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| CRO05 Goals and Outcomes

Regulation Citation(s): 91.520(a)

Progress the jurisdiction has made in carrying out its Strategic Plan and its Action Plan. Provide an
overview that includes major initiatives and highlights that were proposed and executed throughout
the program year.

O OVERVIEW

The Housing and Comm ?;evelopment Department (HCDD) prepares the Consolidated Annual Performance and

CRO5-
N1.1

Evaluation Report (CAPE luation of progress made in carrying out the community development programs
and activities identified in the n?@ual Action Plan, on behalf of the City of Houston (City). This annual report
also assesses HCDD's success i ng its 5-year priorities and objectives contained in the 2010-2014
Consolidated Plan (Plan). &

This report details HCDD's progrg€s.in me d?»e goals established in the Annual Action Plan for program year
2012 (City Fiscal Year 2013), wHi ers J 12 June 30, 2013, by comparing the actual accomplishments
with the proposed goals. The CAPE ins déRails on activities funded by the federal Community Development
Block Grant (CDBG), the HOME Invest artnersﬁy OME) Program, the Emergency Solutions Grant (ESG),
and the Housing Opportunities for Persons S O%Program, as well as other programs, special grants,
and a range of locally funded programs.

In addition to providing housing outcome data, the C@f& data and information related to the status of
other priority programs covering supportive (public) servi fras bI|c facilities, homelessness, and small
business assistance. Tables throughout this report provide data 0 un|t ted, number and type of individuals
assisted, dollar amounts expended, source(s) of funds used t0 d%olects and other relevant product
and process data.

While HCDD did not meet all of its goals during this third Consohdated ogra j.-snany program areas have
made great movement towards meeting their 5-year goals, most of which-dre anticipated to p&¢ met or exceeded by
the end of the 5-year period. With many projects, particularly in the multifamily and infrastréct
development areas, requiring more than one year for completion, performance against goals
5-year period.

eCon Planning Suite Implementation Update: Consolidated Plan & IDIS OnLine

In May 2012, HUD launched the eCon Planning Suite of data and technology tools, for use in the consolidated
planning process. Grantees are now be able to submit their Consolidated Plan using the Consolidated Plan template
in IDIS OnLine. This Consolidated Plan template will be required for all Consolidated Plans submitted on or after
November 15, 2012. Grantees that are scheduled to submit Consolidated Plans to HUD after this date will use the
template for both the Consolidated Plan and each Annual Action Plan (and subsequent Consolidated Annual
Performance and Evaluation Reports (CAPERs)). HCDD'’s next scheduled Consolidated Plan, due for program year
2015, must be submitted using this new online platform.

In the interim, grantees have the option to use IDIS OnLine until their next Consolidated Plan is due to HUD. HCDD

elected to use this option and submitted its program year 2013 Annual Action Plan using the IDIS OnLine template.
The program year 2013 CAPER will be the first that HCDD will be able to submit using the IDIS OnLine platform.

-~ Program Year 2012 CAPER
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HCDD has implemented this new CAPER format, based on the new IDIS Online electronic CAPER template, as
presented in the document entitled “A Desk Guide for Using IDIS to Prepare the Consolidated Plan, Annual Action
Plan, and CAPER/PER, Section V: The Caper Template - Adding a Caper (Desk Guide).” This is our second year
using this format and we continue to refine its structure and our responses, to meet the requirements of this new
electronic CAPER template in IDIS OnLine.

To meet CAPER requirements in this period of transition to the fully implemented IDIS Online platform, HCDD
created a Microsoft Word document template to mirror the IDIS Online CAPER template elements contained in the
Desk Guide. The IDI line CAPER table templates were created to mirror those in the electronic CAPER template,
where possible. In implement the new IDIS OnLine template and the character limits it will impose, HCDD
has included only those/spetifically required CAPER elements. Some of the items previously presented were not
actually required or are n epequired in the new format. Additional items included are required by regulation,
guidance, or at the specific r the local HUD office.

Beginning this year, the ESG CAPER #Spgnses must be entered in IDIS OnLine as an “ESG Only” CAPER and
those responses will also be included #l sections CR60-75.

HCDD OR %TIO@D MAJOR INITIATIVES AND HIGHLIGHTS
HCDD Amends Citizen Participation ,y
On April 23, 2013, the Houston City Coundil4preved
included as part of the 2013 Annual Action PI [

viable means by which citizens, non-profit organi s, and ot Yaterested parties are afforded adequate
opportunity to review and comment on plans, progr tivities ports related to Houston’s federally funded

to the Citizen Participation Plan (CPP), which was

housing and community development programs. HCD ug%d th 0 provide an accurate representation of
the planning and amendment processes. Some revisions ded clari biguous language, adding language
to clarify the Section 108 amendment process, and replacing

C;?ency [tgg Grant” with the grant's updated
name “Emergency Solutions Grant”. The basic elements of the Jave not ged. The amended CPP was

prepared pursuant to federal regulations. {5) G

Fair Housing News

e HCDD developed a new fair housing training program for citywide management staff
identified impediment
o0 Contracted with a leading expert to produce the training webinar
0 Engaged EB Cape Center to coordinate and manage training program
0 Annual training timed to coincide with Fair Housing Month

e Houston City Council passes Resolution declaring April as Fair Housing Month /$/
%s an

See more information on HCDD PY2012 fair housing activities in our responses to CR35-N7.1-3.

Section 108 Update

On August 1, 2012, the Houston City Council authorized and approved an ordinance for HCDD, on behalf of the City,
to request up to $1.8 million of Section 108 Guaranteed Loan Funds and to allocate $5.5 Million in EDI grant funds to
fund the redevelopment of 806 Main Street. Certain negotiations are still underway, thus the redevelopment of this
hotel project is not yet begun. However, this $7.3 Million total investment (including partially funding the acquisition),
will ultimately create 210 jobs to benefit low- to moderate-income persons.

-~ Program Year 2012 CAPER




CITY OF HOUSTON
HOUSING AND
COMMUNITY

DEVELOPMENT

——

2012 PROGRAM YEAR CAPER ‘0

CHDO Program Update

In PY2011, HCDD recognized the downturn in the economy that led to the suspension of CHDO single family
housing development efforts. During PY2012, HCDD continued its dialog with HUD regarding the improvement plan
for its restructuring. HCDD has made a commitment to focus its efforts on rebuilding the CHDO Program and has
hired a new staff person with greater expertise in HOME Program regulations that will be starting within three
months. This new staff person will be working with key management staff to revise the program with an emphasis on
capacity building. HCDD continues to take advantage of all training opportunities available from HUD.

Additionally, HCDD hasyeviewed changes to the Final HOME Rule and is implementing changes to policies,
procedures, and m@ to ensure compliance these regulations. Of note, the CHDO certification application was
updated to include the latory changes and is available online. HCDD leadership is in the process of working
with existing CHDO's to ¢ tg\remaining activity, which includes selling homes that remain unsold and entering
beneficiary data into IDIS. /&\

As noted above, HCDD has added a aff member who will begin to develop training programs that will allow the
department to identify new CHDO's a )uem build capacity. Further program evaluation will include an analysis
of participating CHDO capacity, fi C|al re ility, organizational management practices; and ongoing training
needs; capacity building; and strAt a necessary HCDD has also reviewed the CHDO program for
multifamily projects and has issued n&a |cat|on guidelines and created a new application format, which
are both available on HCDD's websit

HCDD Makes Progress on HUD Findings //;( ,0
Q

HOME 16 1/14/2013

income eligible
HOME assisted rental housing leases ct
terms

HOME 22 1/14/2013

HOME M8022 The _City is not providing the minimal investm 40129/2012
provide affordable housing N
HOME M8025 The City is not providing private and public partnerships 19129/,

Lead-Based Paint M11008 | The Safe Housing Lead Rules are not being applied consistently

10/29/2012

inall ﬁroi}ram areas

When adding and deleting activities for Economic Development
or when there is substantial changes in the use of funds, the

EDI M12001 City has not complied with the required citizen participation 9/28/2012
requirements.
HOME M12018 The Safe Housing Lead Rules are not being applied consistently 9/20/2012

in all programs

Failure to document that the City had consistently assessed
Lead-Based Paint M12022 | single family properties for possible exemption from the lead- 9/20/2012
based paint requirements in compliance with 24 CFR.

Failure to include documentation that homeowners or occupants
Lead-Based Paint M12023 | of assisted properties received the Lead Hazard Information 9/20/2012
Pamphlet.
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During PY2012, OneCPD assisted HCDD to formulate and complete plans for assistance in seven original areas of
need and in additional areas identified during the process. The tables below outline each assistance area and the
outcome or anticipated outcome from the assistance provided during phases 1 and 2. In addition, the final table
shows areas of assistance planned for phase 3.

OneCPD Phase 1

(1) Provide a systems' an
assessment

Outcome of Phase 1 Activity

Meetings with Mayor's office, management staff, sr. staff, and employees, after which an extensive survey was
conducted and analysis prepared. An assessment was submitted to HUD headquarters 2/29/12.

\T his will be rolled into Phase 3 and addressed as Economic Development technical assistance (TA).

o

(2) Provide assistance in creating

equity fund X
v

(3) Facilitate revitalization plan for
Houston's historic neighborhoods

)swas performed in connection with the Disaster Recovery Round 2 (DR2) program, where revitalization

areasi} historic neighborhoods were selected for DR2.

(4) Evaluate the effectiveness of HCDD's
single family home repair delivery system

HC ions were reviewed. HCDD facilitated some restructuring.

(5) Provide assistance in developing a
broader based community development
strategy

/f

) /ask was

oWPhase 2 and modified to specifically address strategic planning for homelessness.

(6) Perform a review of the organizational
structure focused on capacity to operate in
compliance with all HUD regulations

Pr;m ding HUD findings, with the CHDO Program in particular. Provided TA to assist

N\
address
staff in méetjprgpepding d &r CDBG. Deadline met. Target for upcoming year substantially lower.
Local HUD a Mity's pép

(7) Assess Disaster Recovery Round 2
program and related processes to
determine where HCDD can streamline its

operations

cision points, and troubleshoot issues. Provided best practice

a Work-Out Plan on outstanding CHDO findings.
Provided TA to ado(f@llestones ide
ing target neighborhoods, etc. Neighborhoods were selected

information on DR ided TA f
and DR2 was approved 0

OneCPD Phase 2

(1) Further review of Single Family Home
Repair Program

Outecime of Fhase 2

Activity
Reviewed DR2 Plan and determined gaps in Sesi
family rehabilitation. Assisted with evaluation of
rehabilitation.

(2) Strategic Planning on Homelessness

hat H8RBheed,to address to operate non-DR single
bplplent st for delivering single family
Provided TA to guide HCDD toward refinement of homal

SS strateglesl'meet Mayor's goals and other
coordination of efforts. Additional staff dedicated to homeless coordination.

(3) Rental Development - Loan Portfolio
Management & Project Development

Reviewed and provided recommendations on asset management, loan collectio,x d irgplementation of new
procedures. Provided TA on adopting improved RFP features. Staff hired to impl ortfolio function.

(4) Review HUD letter on Analysis of
Impediments (Al) deficiencies and provide
assistance in responding and reframing Al

Assessed knowledge and capacity gaps. Provided research and assistance in analsz sets. Will deliver
an amended Al in early October 2013.

(5) Assist with policies and procedures for
subsidy layering for single family
homebuyer assistance

Homebuyer Assistance Program guidelines written and are now pending City Council approval.

(6) Provide Technical Assistance for the
new Emergency Solutions Grant (ESG)
(regulatory changes)

Assisted in coordination of performance measures. Made recommendations to strengthen the ESG Program
eligible activities. Assisted in developing renewal process, considering performance and quality of service.

(7) Continuum of Care Technical
Assistance (to be provided directly to CoC)

Assisted in coordination of performance measures. Assisted in the evaluation of program tools and
processes. Assisted in the development of written protocols for continuous quality improvement and
remediation plans.

(8) Housing Opportunities for Persons
With AIDS/Program (HOPWA) Updates

Will work with staff on exploratory basis to better integrate and coordinate HOPWA activities with HCDD
programs and provide information on best practices.

(9) CHDO Phase 2

Addressed foreclosed homes. Assisted with sales strategy for unsold homes and determined calculation and
use of CHDO net proceeds.

(10) Provide Economic Development TA

Will provide TA in underwriting, market research, and Section 108/EDI compliance.

. Program Year 2012 CAPER
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OneCPD Phase 3 (10/2013)

(1) Provide TA in rental development by evaluating the impact of new QAP regulations and completing and
improving policies and procedures

(2) Provide TA to subrecipients for HOPWA and ESG on program delivery procedures

(3) Assist in implementation of best practices that correlate to identified community needs, based on
performance data, and measure outcomes for ESG and HOPWA.

(4) Help increase and reach HOPWA program within ten county area

(5) Lpforoye homebuyer assistance program design in areas of loan structure, leveraging, and automation.
V.

A\
(6) Crea@ebuyer assistance program policies and procedures manual and provide staff training.
B2
HCDD Implements New Technobgy‘

iDASHBOARDS Manageme%
itat
See

These new dashboards
and to inform deC|S|on

o financial information to improve grant and program management,
ts below

¢ New dashboards %Fe BI@%I picture for all HCDD divisions
e Consideration was gi su mained user friendly to drive user adoption
e Includes quick short cut%xks fo avigation
e Organized by grants/funds
o Provides easy access to high I |Is xpenditures/remaining balances/sponsor
programs L
e Supports monthly reporting e @
e Provides section 108 highlights ) O
Xactimate Cost Estimating Software Qé)
The Single Family Home Repair Program inspection services h)i(on has tr;Ls\"tioned from an antiquated
. :

cost estimating software to a robust, state of the art version of the Xactimate Cos}ﬁst)natlng software. This
new software provides estimates based on local trends and pricing and provides t ﬁy to sketch a floor
plan to scale. To maximize the benefit of this new technology, the SFHR Program h a diverse staff
many of who have either an architectural and construction background. é

OnBase | Enterprise Content Management Software

To support its disaster recovery funded home repair activities, HCDD has implemented OnBase Enterprise
Content Management Software, to replace its current inefficient and time-consuming manual paper records
management processes. This software has automated many program processes and will provide improved
case management and reporting over the existing paper file/case tracking system. HCDD intends to
implement this software for its CDBG funded home repair program as well.

-~ Program Year 2012 CAPER
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Assess how the jurisdiction's use of funds, particularly CDBG, addresses the priorities and

specific objectives identified in the plan, giving special attention to the highest priority activities
identified.

CR05-N2.1

The tables and charts on the following pages show how HCDD used funds during PY2012 and how funds allocated
addressed the priorities and specific objectives identified in the plan.

FUNDING ALLOCATIONS/EXPENDITURES/COMMITMENTS
PROGRAM YEAR 2012

PY2012

CDBG PROGRAM JEZCR!PTION OETCZS?I\}iL ALAL’\(QETT)FODNS EXPEJS(I)TlLZJRES COMPI\/\I(IZ%?\/IléNTS
ALLOCATIONS AS OF 6/30/13 (IDIS DRAWS)
y. Programs/Activities

Neighborhood Facilities (Public/Private) 7, 4, $2,758,415 $2,258,415 $2,758,415
Retrofting for Accessibilty /7~ U $1,000,000 $1,000,000
Single Family Home Repair Program N, /& $4,221,353 $4,221,353
Program Delivery Single Family Home Repair Program (/A ( % $ 1,000,000 $1,000,000 $337473 $1,000,000
Relocation for Single Family Home Repair Program VA ’q A $300,000 $300,000 $274,317 $300,000
Lead-Based Paint Testing (Project Delivery for SFHR Program) -- 1ngfpid Health $100,000 $100,000 $100,000
Lead-Based Paint Matching Grant - Transfer to Health Dept. ¢ /s\ o $975,000 $975,000 $238,672 $975,000

Multifamily Acquisition/Rehabilitation/New Construction/Relocation N Q)/\ » m - $4,721,353 $4,456,393
Economic Development Assistance Programs v U /2 0,000 $2,000,000 $2,000,000 $2,000,000
Program Delivery (Department of Neighborhoods (DON) - Code Enforcement) _ \ﬁi4 A $2,791,483 $2,706,216 $2,791,483
Program Delivery (Legal Services Supporting Code Enforcement) < $2ﬁ \A $218,000 $218,000
Program Delivery Cost (Procurement Legal & Audit Services) v R $250,(b9 O $250,000 $250,000

Lil Audrey's Safe Place ~ 7 %00,000
Total $166p4 901 51 $10,013,072 $15,614,251
Public Services (16.77 % of Estimated Grant Amouﬁﬁer Cap) "
Public Services Activities $3,559,751 $3,559,7M\,A $1,495,502 $3,559,751
Public Services - ESG Match (1:1 - Includes In-Kind) $581,495 $581,495 ¢, / , $42,456 $581,495
Total $4,141,246 $4141.246 | 7 57,958 $4,141,246
Program Administration (up to 20% of Estimated Grant Amount & Program Income - per Cap) \J

Legal Department (Transfer for Administration Costs) $475,000 $475,000 $258,497 $475,000
Coalition for the Homeless of Houston/Harris County (HMIS) $133,415 $133,415 $63,100 $133,415
Affirmatively Furthering Fair Housing Activity $150,000 $50,000 $50,927 $150,000
CDBG Program Administration to HCDD $4,180,459 $4,180,459 $7,058,217 $4,180,459
Total $4,938,874 $4,938,874 $7,430,742 $4,938,874
Total CDBG $24,694,371 $24,694,371 $18,981,772 $24,694,371

. Program Year 2012 CAPER
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R AIE’/IT;\IOSED il PY2012
HOME PROGRAM DESCRIPTION AL?CR)ICGAI\NF%NS ALLOCATIONS E()|(|§|§N[I)D|£I-AL\J/\$SE)S COMMITMENTS
AS OF 6/30/13
Programs/Activities

Homebuyer Assistance Program - New and Existing Homes
Multifamily Acquisition/Rehabilitation/New Construction/Relocation $5,623,246 $5,623,246 $5,623,246
Multifamily Program Delivery Costs $400,000 $400,000 $400,000
Program Administration A $803,099 $803,099 $752,446 $803,099
NS, $6,826,345 $6,826,345 $752,446 $6,826,345

%HOME CHDO Program Set-Aside (15% of HOME Allocation - per Cap)
HOME CHDO Single Family/Multifamily Progryés(\ $1,204,649 $1,204,649 $1,204,649
~ Total $1,204,649 $1,204,649 = $1,204,649
/ Total HOME $8,030,994 $8,030,994 $752,446 $8,030,994
~

PY2012 SRS pY2012 PY2012
HOPWA PROGRAM DESCRIF'TICN ALESI((:BAEI_%NS ALLOCATIONS E()l([I;’IIéNI:I)Jé'I'Al\JAI;{SI’E)S COMMITMENTS
AS OF 6/30/13
Operating Costs /X NI A 51,008,707 $1,008,707 $22,920 $1,008,707
Supportive Services ¢ NI, 51454143 $1,454,143 $13,703 $1,454,143
Project or Tenant Based Rental Assistance @ $2,427,395 $2,427,395 $220,175 $2,427,395
Short-Term Rent, Mortgage, & Utiity Subsidies O( P YN % P $1,879,207 $6,927 $1,879,207
Resource Identification/Technical Assistance K.y\ -~ e $46,206 $46,206
TotaN:J)%G,ElS,é $6,815,658 $263.725 $6,815,658
Program Administration (10% of EstimateEGrant unt -Map

Grantee Administration (3% of Estimated Grant Amount) -- HCDD 27@ @7.188 $237,440 $277,188
Sponsor Administration (7% of Estimated Grant Amount) -- Subgrantees $5§e,40§/ \55%06 $18,804 $530,106
Total $807294 $807,29 $256,244 $807,294

Total HOPWA

$7,622,952

$7,622,952

/039,939

$15,245,904

ESG PROGRAM DESCRIPTION

PY2012
ORIGINAL
ALLOCATIONS

PY2012
AMENDED
ALLOCATIONS
AS OF 6/30/13

PY2012
EXPENDITURES
(IDIS DRAWS)

PY2012
COMMITMENTS

Homeless Management Information Systems (HMIS) (5.50%) $130,228 $130,228 $130,228
Emergency Shelter (50%) $1,183,900 $1,183,900 $22,406 $1,183,900
Homeless Prevention (18.5%) $438,041 $438,041 $438,041
Rapid Re-housing (18.5%) $438,041 $438,041 $438,041
Administration (7.5%) $177,584 $177,584 $19,771 $177,584

Total ESG $2,367,794 $2,367,794 $42,177 $2,367,794
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Housing Program

rehabilitation, and/or new construction of
multifamily housing properties for low-
income households.

Program/Activity Outcome/Objectiy€ Indicator Progress and Impact on Identified Needs
% HOME Investment Partnerships Program (HOME)
Homebuyer LTELOYSS ﬁ;[gigalélhtyrg\;gﬁ]cent O'EV Th;ggggg_%fclmé During this reporting period, this high priority Consolidated Plan HOME funded Homebuyer Assistance
Assistance downp avment ar? d glc?sin cogt Seebuvers Program activity provided improved affordability of decent owner occupied housing by providing
Program npay . 9 Y downpayment and closing cost assistance to 162 first time low- to moderate-income homebuyers.
assistance to low income households. ag#isted.
Improved affordability of decent renter he nupfber of
Multfamily occupied housing through acquisition, This Consolidated Plan high priority HOME funded Multifamily Housing Program improved the affordability of

restridied ing
units acq@
structed

rqfﬁh litated.

decent renter occupied housing for 211 low- to moderate-income households through the acquisition,
rehabilitation, and/or new construction of 4 multifamily housing properties during this reporting period.

CHDO Housing

Improved availability of decent
affordable rental housing through the
provision of HOME funds to local
certified CHDOs for the

Then ofde] of
housing U
available to 16

moderate- |ncorrg/(

r CHDO units is included in the total projected units for the Multifamily Housing Program. No
family units were completed during this program year. This activity was identified as a low

Development development/purchase and rehabilitation : X
) o i ; riority solidated Plan.
of single and multifamily housing units homebuyers or
that will be made available to low renters. O
income homebuyer and renters. A R
Community DevelohMt Block\(‘:‘( ‘(QDBG
Improved sustainability of suitable The number of This Con Plan ity Public Facilities and Improvements activity improved the sustainability of
Neighborhood living environments through the neighborhood suitable I| onmen @w the acquisition, rehabilitation, and/or new construction of 1
Facilities acquisition/rehabilitation/new facilities projects neighborhood facfity s during this reporting period; providing new or improved access to
construction of neighborhood facilities. completed. these facilities for 1 ﬁow- to t; income residents in their surrounding community.

Code Enforcement

Improved sustainability of suitable
living environments by promoting safe
neighborhoods through code
enforcement activity.

The number of
locations (sites)/units
cited.

This Consolidated Plaﬁde m priomy C nforcement activity improved the sustainability of suitable
living environments by oting safe n&ighbor ds through 33,132 site visits during this reporting period;
leading to safer neighborhoods for the 667,4 moderate-income residents living in the Code
Enforcement Areas where the site visits occurr ad ition, 242 title searches were performed to support
this Code Enforcement activity.

Public Services
(Non
Profits/Agencies)

Improved availability and accessibility
of suitable living environments through
the provision of public services for low to
moderate-income persons.

The number of
persons receiving
public services.

This high priority Consolidated Plan Public Service act mproved the availability and accessibility of
suitable living environments by providing a variety of CDBG funded public services to 44,064 low- to
moderate-income persons during this period.

. Program Year 2012 CAPER
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Program Effects, Progress, and Impact on Identified Needs (continued)

Outcome/Objecti%e

A

Indicator

Progress and Impact on Identified Needs

'aﬂ Community Development Block Grant (CDBG) Continued

Single Family Home
Repair Program

Improved availability/accessibility of "Q
e
um&fp1 jed or
recons@d

decent affordable housing for low-
income homeowners through the
provision of home repair services
needed to eliminate health/safety.

ber of housing

This high priority Consolidated Plan CDBG funded Single Family Home Repair activity improved the
availability/accessibility of decent affordable housing for 13 low-income homeowners through the provision
of home rehabilitation and/or reconstruction repair services needed to eliminate health/safety issues.

Lead-Based Paint -
DHHS

Improved availability/accessibility of
decent affordable housing through the
provision of lead-based paint testing,
remediation, and/or abatement activity,
for low- to moderate-income
homeowners.

fise:

hazar

mber 0

remedial

SI
vmg leal

ement

This high priority Consolidated Plan Lead-Based Paint activity provided for inspection and evaluation of

185 homes for lead hazards and provided remediation and/or abatement of the lead hazards identified in

236 of those homes; thereby providing improved availability/accessibility of decent affordable housing for
low- to moderate-income households.

Economic Development

Improved affordability of economic
opportunity through the provision of low

The number of ’/((
businesses receivi q/(

This priority Consolidated Plan Economic Development activity improved the affordability of

)economic op 4@ nity by providing low cost loans to 41 small businesses during this period.

Mortgage & Utility

housing through the provision of short-

cost loans to small businesses. loans.
Housing Opportunltleiage ons Allks (HOPWA
Project or Tenant- Improvgd.qﬁordablllty and . The number of Thi prlorlty on ed Plan Project or Tenant-Based Rental Assistance activity improved the
accessibility of decent housing )
based Rental throuah the brovision of broiect o households provided affordabl decent housing by providing project or tenant based rental assistance for
Assistance - HIV/AIDS g p Pro rental assistance. 397 low- te in nts with HIV/AIDS, during this reporting period.
tenant based rental assistance.
Short-Term, Rent, Improved affordability of decent The number of This high priority C o ate MU activity improved the affordability of decent housing by

Transitional Facility-
Based Housing —
HIV/IAIDS

housing through the provision of
permanent and transitional facility-
based Housing units for persons living
with or affected by HIV/AID.

permanent or
transitional facility-
based housing
assistance.

: B - households receiving providing short-term, ge rtga ity assistance to 776 low- to moderate-income persons with
Assistance (STRMU) te”‘." rent, morigage, & uility STRMU assistance. HIVIAIDS, during this g period.
HIV/AIDS assistance.
- The number of
Improved affordability of decent . y
Permanent and households provided The high priority Consolidated Plan Permanen{agfd T

sitional Facility-Based Housing activity improved
the affordability of decent housing by providing tr nd permanent housing for 298 low- to

moderate-income persons with HIV/AIDS, during this
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Program/Activity

Indicator

Progress and Impact on Identified Needs

vé)Housing Opportunities for Persons with Aids (HOPWA) Continued

Supportive Services —
HIV/IAIDS

Improved affordability of decent *
housing through the provision of
supportive services for low- to

9 &}number of
hdusdholds receiving

This medium priority Consolidated Plan activity improved the affordability of decent housing through by
providing supportive services for 1,252 low- to moderate-income persons with HIV/AIDS, during this

moderate income households erwces reporting period.
Technical Improved availability and The nu
Assistance/Housing accessibility of decent housing by househol doAl This low priority Consolidated Plan activity improved the availability and accessibility of decent housing by
Information/Resource providing information and referral tlon a providing information and referral services for 172 low- to moderate-income persons with HIV/AIDS, during
Identification — services for low- to moderate income rwces 'this reporting period.
HIV/AIDS households

@ ncy\hejﬂiolutlons Grant (ESG)
Improved affordability of decent The number

Homeless Prevention
(rent/utility)

housing through the provision of
homeless prevention activities such as
rent and utility assistance.

persons receivi 0

homeless preventl
assistance.

N

houéin oviding rent and utility assistance to 65 low- to moderate-income persons with Emergency
unds and to 370 low- to moderate-income persons with Emergency Shelter funds, during

TW%W Consolidated Plan Homeless Prevention activity improved the affordability of decent
Solutiol

Rapid Re-Housing

Improved affordability of decent

housing through the provision of rapid
re-housing services assisting persons
who have recently become homeless.

The number of
persons receiving
rapid re-housing
assistance.

by pr g assista 0 17 low- to moderate-income persons who recently became homeless, during this
reporting perioy

i d Plan Rapid Re-housing Activity improved the affordability of decent housing
- 4 ; A

Operations (emergency
shelter)

Improved availability and
accessibility of suitable living
environments through the provision of
shelter in transitional or supportive
living centers.

The number of
persons receiving
shelter services.

This high priost§ Consolidateg/Plar) Shelter Operations activity improved the availability and accessibility of
suitable living env}) nts thre

gh thaprovision of shelter in transitional or supportive living centers for
637 low- to moderat EI@E ers rgency Solutions Grant funds and for 478 low- to moderate-
income persons with g

funds during this reporting period.

e
%
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CR05-2.2

Use this field to identify strategies through which the jurisdiction is making progress toward its
goals, as well as strategies that need improvement.

TABLE 1 ACCOMPLISHMENTS - PROGRAM YEAR

%

Funding Outcome
Goal Category éy . . . Unit of Percent
AA Source Amount* Indicator (Per IDIS Online Options) Expected | Actual Measure Complete
v g
Gial Preserve Existing Housing Stock } CDBG $5,221,353 Homeowner Housing Rehabilitated 158 13 Housing Units 8.2%
i N CDBG $300,000 Other 60 0 Households 0.0%
Ggal Reduce Exposure to Lead-Based Paint \/A /CDBG $1,075,000 Other (Units Abated/Remediated) 200 236 Housing Units 118.0%
LN
G(S)al Increase Supply of Affordable Rental Housing (Multifamily Housing @n) ¥ @E $7,374,936 Rental units constructed 200 211 Housing Units 105.5%
[ { 9
Goal Increase Affordable Homeownership (Homebuyer Assistance Program) O H, E $0 Direct Financial Assistance to 215 162 Households 75.3%
4 N Homebuyers
G<5)al Provide Assistance to Persons Affected by HIV/AIDS / OPWA 6,815,658 Other (Household Housing Unit) 4,228 2,895 Households 68.5%
*
Ggal Prevent Homelessness and Support Rapid Re-Housing ,/é( @,041 Tenant-BasedRFe{eI_rllslljé\izzstance/Rapld 75 65 Persons 86.7%
e y
ES& $43€0% Homelessness Prevention 75 17 Persons 22.1%
ESG M N Other 0 370 Persons
Goal . . N ublic service activities other than 0
7 Provide Youth Services CDBG 9,158,6&_)‘; IjJoderate Income Housing Beneft 10,760 13,644 Persons 126.8%
Goal | provide Health Services CDBG Nalohqo | ETuMsenvice actvities otherthan [y 6o [y egs [ persons | 124.3%
8 Lo@/Medegate Income Housing Benefit
Goal . . . M Pbli e activities other than 0
9 Provide Public Services CDBG $6! ,19{ ~powMotasat® Incgme Housing Benefit 9,561 18,134 Persons 189.7%
Goal : . ) 4 lic servi ities other than
10 Provide Elderly Services CDBG $397,115 Loyl derat& ousing Benefit 2,013 2,720 Persons 135.1%
Goal . : ~Pyfflic service ac%’ s other than 0
1 Provide Homeless Services CDBGI/ESG $1,560,279 LowiModerate Income Hougig Benefit 31,395 | 39,642 Persons 126.3%
Gf; : Improve Neighborhoods Facilities CDBG $2,758,415 Other / , 11 3 Facilities 27.3%
G1°3a' Maintain Neighborhoods Integrity CDBG $3,000,403 | Housing C°d§r535{;ec'2f2w°%; 2600 | 31,132 | Housing Units | 1,197.4%
Goal Provide Job Services for Persons with Disabilities CDBG $288,512 Public service activities other than ) 164 222 Persons 135.4%
14 Low/Moderate Income Housing Benefit
Goal Provide Job Services for Low- and Moderate-Income Persons CDBG $346,214 Public service activities other than ) 472 326 Persons 69.1%
15 Low/Moderate Income Housing Benefit
G10§1I Provide Loans to Small Businesses CDBG $2,000,000 Businesses Assisted 25 41 Businesses 164.0%

Pro

m Year 2012 CAPER
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TABLE 2 ACCOMPLISHMENTS - STRATEGIC PLAN TO DATE

CITY OF HOUSTON
HOUSING AND

COMMUNITY
DEVELOPMENT

p”  aml

Funding Outcome
Goal | Category ) . Percent
ource Indicator Expected | Actual Unit of Measure Complete
Ggal Preserve Existing Housing Stock Homeowner Housing Rehabilitated 676 178 Housing Units 26.3%
C Other (Relocation) 260 55 Households 21.2%
¥y
Ggal Reduce Exposure to Lead-Based Paint CDBG y, Other 1,020 585 Housing Units 57.4%
Ggal Increase Supply of Affordable Rental Housing HOME (/ Rental units constructed 1,250 744 Housing Units 59.5%
Ggal Increase Affordable Homeownership HOME _L Xect Financial Assistance to Homebuyers 1,050 446 Households 42.5%
Ggal Provide Assistance to Persons Affected by HIV/AIDS HOPW{ q / 7 // Other 19,740 12,827 Households 65.0%
P &
Ggal Egeuv;rr]ltgHomelessness and Support Rapid Re- ESG 'O}e‘nantgﬁsed | Assistance/Rapid Re-Housing 225 65 Persons 28.9%
ESG /) . Ho ss Prevention 225 17 Persons 7.6%
ESG 7/, 10697 [ 11,062 Persons 103.4%
698l | provide Youth Senvices copg | Publicsenic€ o o “Ode’ate Income Housing. | 57,900 | 46,689 Persons 80.6%
Ggal Provide Health Services CDBG Public service activ er thanelﬁ?%te Income Housing 15,824 28,951 Persons 183.0%
| »
6%l | provide Public Services copg | Publc servie actviies oifelfen LonVDeEraf | TG | dgz1a | 3sans Persons 78.0%
G10§ ! Provide Elderly Services CDBG Public service activities other g{ﬁ}wjerateWu5|ng 11,894 10,075 Persons 84.7%
Goal | provde Homeless Senvices CDBGJESG | Pl senice acties other than Lou/ Vb ,':"’ A 5% 133,140 | 115772 Persons §7.0%
G102a ! Improve Neighborhoods Facilities CDBG Other O'/ N 30 9 Facilities 30.0%
GIO;I Maintain Neighborhoods Integrity CDBG Housing Code Enforcement/Foreclosed Property Care @' 45,269 Housing Units 103.0%
CDBG Other o 997 Housing Units 376.2%
Glo f ! Provide Job Services for Persons with Disabilities CDBG Public service activities other tBheanneIf.i;)w/Moderate Income Housing 830 < 1 Persons 100.1%
Goal | Provide Job Services for Low- and Moderate-Income Public service activities other than Low/Moderate Income Housing -

15 Persons CDBG Benefit 892 457 Persons 51.2%
Gloea ! Provide Loans to Small Businesses CDBG Businesses Assisted 160 119 Businesses T74.4%
G107a ! Provide Technical Assistance to Small Businesses CDBG Businesses Assisted 3,000 3,200 Businesses 106.7%

Pro m Year 2012 CAPER
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Specific Objective # n - - % of PY2012 Goal % of 5-Year Goal
Funding Source Strategies & Objectives Achieved Achieved

| Goal #
DH1.1/Goal 1 CDBG PRESERVE EXISTING HOUSING STOCK 8.2% 26.3%

Progress Towards Goals

During PY2012, HCDD used CDBG funding to support Single Family Home Repair Program and associated Relocation activities, to contribute toward achieving
the goal of preserving existing housing stock. HCDD continues to have challenges related to balancing the two competing home repair programs funded by
CDBG and CDBG-DR. According to program guidelines for the CDBG funded Single Family Home Repair Program, priority has been placed on disaster-related
CDBG-DR funded home repair activities. This has led to a third year of accomplishments for the CDBG funded home repair program that fall short of the goals
developed and reported in the 2010-2014 Consolidated Plan. These goals are not achievable under present circumstances due to the challenges of operating
two programs simultaneously, and although HCDD implemented a plan to combine CDBG and CDBG-DR funding to ensure its ability to meet the most critical
home repair needs for the City and to realize the goals under the CDBG-DR program, this did not significantly impact the level of accomplishment under the

CDBG funded home repair p| 'o |

For PY2012, CDBG funded SITg Q; ily Home Repair Program activity included the completion of 13 (Tier 1) repair projects addressing emergency conditions

(69.2 percent) were elderly, 9 (69.2

of 31- 50 percent of the area median ino@ 11 (84.6percent) were female head of households.

In addition, CDBG-DR funded disaster-related p@me repair activity included determining eligibility on 186 households, construction completion on 130 single
family residential homes that were in the project closggflit phase with the General Land Office (GLO), at the end of this program year. There were also 37 single
family residential homes that continued under constriti % single family residential homes awaiting the start of construction, at the end of the program
year.

emergency repair projects during PY2012 ellglble f ation, this activity was unable to contribute towards achieving the established goal.

Strategies That Need Improvement
Strategies to improve the preservation of existing housmg clyde
e  Ensuring adequate staff capacity to operate bot a|r prodra ctively by

o hiring of additional staff

o further streamlining program operations (t justments sh ow HCDD to more effectively carry out the strategies identified in
the Consolidated Plan and assist in meeting oals fi ah r|0r|ty activity)
G- un l

e Applying technology and other resources that developed for @o to assist in streamlining CDBG-funded home repair

Relocation is primarily for the Tier 2 modera( Tier 3 (re repair projects. As the CDBG funded home repair program completed only
ic ?fc

program activity and to allow us to serve more homeowners when gram re

e Developing more realistic homeowner expectations through the im of imp,

. Implementing improved coordination between the two programs ?

e  Expanding efforts to increase the available pool of qualified contractors to Per eede Wity identified through the repair programs (this
will include revising the RFP language and criteria used to select these contractorg, ensyring tractors have adequate financial capacity and
identifying minimum quality of work standards and skill levels for employees or subc @

the a

iting list management practices

e |Instituting enhanced contractor training on program guidelines and requirements, parti umentanon standards and payment

processes, to ensure that payment requests are submitted in a timely manner

-~
Specific Objective # n " _— % of PY20.2 Soal % of 5-Year Goal

| Goal # Funding Source Strategies & Objectives Achimv€l Achieved

DH 1.2/ Goal 2 CDBG REDUCE EXPOSURE TO LEAD-BASED PAINT 118.00% 57.4%

Progress Towards Goals D

During PY2012, HCDD used CDBG funding to support the SFHR Lead-Based Paint Testing Program and to provide matching funds for the DHHS lead hazard
control and lead hazard reduction grant funded programs, to contribute toward achieving the goal of reducing exposure to lead-based paint. While the HCDD
Lead-Based Paint Testing Program/Single Family Home Repair Program did not contribute to the goals for PY2012 or 5-year period covered by the 2010-2014
Consolidated Plan, during PY2012, the DHHS lead-based paint programs did provide for the remediation and abatement of lead hazards in 236 homes, thus
achieving 118% of the overall goal. This activity, along with the activity of both programs for program years 2010-2012, has achieved 57.4% of the target for the
5-year period covered by the 2010-2014 Consolidated Plan. The 5-year goal remains achievable.

Strategies That Need Improvement

Strategies to improve activities to reduce exposure to lead-based paint include those strategies related to improve the Single Family Home Repair program, as
they will also improve this program, due to the connection between the two activities. In addition, efforts will be made to improve coordination with DHHS lead-
based paint programs/activities.
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Specific Objective # . . - % of PY2012 Goal % of 5-Year Goal
Funding Source Strategies & Objectives Achieved Achieved

| Goal #
DH2.1/Goal 3 HOME INCREASE SUPPLY OF AFFORDABLE RENTAL HOUSING 105.50% 59.50%

Progress Towards Goals

During PY2012, HCDD used HOME funding to support Multifamily Housing Program new construction and rehabilitation activities to contribute toward achieving
the goal to increase the supply of affordable rental housing. Four projects were completed using HOME funds in PY2012, with 211 units income-restricted
pursuant to HOME guidelines. Three of the four completed projects for PY2012 also received tax credit funding. The total number of restricted units from the two
funding sources was 526. Since PY2010, 13 projects were completed using HOME and CDBG. A total of 744 units were restricted by these funding sources;
representing 62% of the 5-year goal. An additional 923 income-restricted units were completed with non-entitlement funding sources.

HCDD directed CHDO fundinggQ multifamily housing projects. By focusing CHDO activity on multifamily housing development, HCDD continues to increase the
supply of affordable housing/@vailpble for low- to moderate-income Houstonians, without further flooding the market with new single family homes that have not
sold. One new multifamily hd ‘ ect Temenos Il, was committed during PY2012. This project received funding from HCDD, Harris County, and the
Houston Housing Finance Corpdfai : When completed, this project will provide 80 units to house currently homeless individuals. All 80 units will be income-

restricted pursuant to tax credit reqdli s; additionally, 37 units will specifically be restricted according to HOME requirements. HCDD has worked closely
with the developer of Temenos Il to bun anization's capacity. Due to limited capital and other problems, HCDD required the Temenos Il developer to add
a strategic partner. This partner has heI rganlzatlonal problems and has taken over financial responsibility for the project. Construction continues on

two other multifamily CHDO projects, which WI| HCDD to continue meeting its set-aside spending and commitment requirements for CHDO activity.

Strategies That Need Improvement
Although the PY2012 goal was met and progress ng edule for the 5-year goal for this program, general areas of improvement have been identified
below.

Strategies to improve the provision of activiti(
e  Continuing to refine strategies to provide
. Possible adjustments to its loan and gra
e Updating its loan-servicing model to meet s

less p nderwriting and funding

ctures to m income through interest payments, fees, and reversion of assets
oals thri ance provided by the One CPD Technical Assistance initiative

% of PY2012 Goal % of 5-Year Goal
Achieved Achieved

HOME INCREASE AFFCRDA = 75.30% 42.50%

grams fi |n {supplyofaﬁordable rental housing include
tu

Specific Objective #
/ Goal #

DH 2.2/ Goal 4

Funding Source Stretegies & Objectives

Progress Towards Goals

During PY2012, HCDD used HOME funding to support the activities of the Ho |stance to contribute toward achieving the goal of increasing
affordable homeownership. While the “actual” amount shows 162 units (the amount in IDIS mebuyer Assistance Program (HAP) actually
closed 213 HOME funded transactions. HCDD's existing procedures resulted in these %1 tr; tions e - entered into IDIS in a timely manner. Had these
transactions been closed, HAP would have met 98.14% of the established PY2012 goal 38% of th 3 goal In addition, HAP provided another 18
homebuyers with Workforce Housing assistance, with Tax Increment Reinvestment Zone Affo

ousmg e funding, making a total of 231
homebuyers assisted during PY2012. (5) @
Continued efforts to increase program awareness, including aggressively campaigning area realtors_buérs, lenders, #omebuyer education counselors, real
estate, and lending educational institutions, the open process for Authorized Lender Applications (which has increased lende icjpation), and monthly HAP
training workshops, will help this program to achieve the 5-year target established in the 2010-2014 Consolidated Plan. These e ave all helped to increase
not only program awareness, but also the number of homebuyers assisted each year. We anticipate that this will continue in the rgfnainifg,two years of the 5-
year period.

Strategies That Need Improvement

Strategies to improve the provision of activities and programs to increase affordable homeownership include resolving the processing issue discovered at the end
of PY2012, HCDD's Finance Division, Planning and Grants Management Division, and Homebuyer Assistance Program staff have already met and resolved this
matter by establishing checks and balances in the system that are supported by increased frequency in data processing, regular process reviews, and more
frequent reporting of data processed. In addition to the specific issue identified above, existing policies that may limit homebuyer and stakeholder participation in
the Homebuyer Assistance Program, are re-evaluated and updated where allowable, to permit additional builders and individuals to participant in the program.
The revised streamlined application process continues to be proficient in reducing new lender approval timelines, and ultimately increasing the number of
homebuyers we can assist.
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Specific Objective # Funding Source Strategies & Objectives % of PY2_012 Goal |« %of5 Y_ear Goal
Achieved Achieved

| Goal #
DH 2.3/ Goal 5 HOPWA PROVIDE ASSISTANCE TO PERSONS AFFECTED BY HIV/AIDS 68.47% 64.98%

Progress Towards Goals

During PY2012, HCDD used HOPWA funding to support activities and programs that assist persons with HIV/AIDS to secure housing, access social services,
and improve the affordability of decent housing for this population, to contribute toward achieving this goal of providing assistance to persons affected by
HIV/AIDS. While the PY2012 goal was not met by the activities and programs funded with at 68.47% of the goal met, the 5-year goal is on track and achievable
with 64.98% of the goal met as of the end of year three of the 2010-2014 Consolidated Plan period. The programs and activities provided include short-term rent,
mortgage, and utility assistance to prevent homelessness of the individual or family (PY2012 goal not met — 72.39%), tenant-based rental assistance (PY2012
goal met — 100.25%), units provided in permanent housing facilities developed, leased, or operated with HOPWA funds (PY2012 goal met — 102.50%), and units
provided in transitional short-tegn housing facilities developed, leased, or operated with HOPWA funds (PY2012 goal not met — 66.67%), supportive services
(PY2012 goal met - 283.2 sing information services (PY2012 goal not met — 8.60%). While some individual PY2012 program/activity goals were not
met, 5-year goals for these nd activities remain achievable, as is the overall 5-year goal, evidenced by the 64.98% percent achieved as of the end of
year three of the Consolidated od.

Strategies That Need Improvement ;

Strategies to improve the provision of ass@ ersons affected by HIV/AIDS include
e  Continuing work to align HCDD's prgrat year, HUD's fiscal year, and the contracting period, which will improve goal versus actual comparisons

. Researching approaches to prioritize fungMg for specific types of programs that best meet this goal

% of PY2012 Goal
Achieved

% of 5-Year Goal
Achieved

100.00%

Specific Objective #
| Goal #

Funding Source ‘ Strategies & Objectives

DREVENT HOMEMESSNESS AND SUPPORT RAPID RE-
L HOUSING

Progress Towards Goals 4J

During PY2012, HCDD used ESG funding to support the
to contribute towards achieving this goal.

301.33%

DH 2.4/ Goal 6

.
vigiqn of rapﬁﬁ) K0, homelessness prevention, and emergency shelter activities and programs
*

RS

Strategies That Need Improvement
Although the PY2012 and 5-year goals have been met for this progral areas o | vement for these activities have been identified below.
Strategies to improve the provision of rapid re-housing, homelessness preventioragd emer ter activities and programs include

e  Continuing work to align HCDD's program year, HUD's fiscal year, sa€’{he i jo¢_which will improve goal versus actual comparisons

. Researching approaches to prioritize funding for specific types of progr.

Specific Objective # n " _— % of PY2012 Goal | % of 5-Year Goal
| Goal # Funding Source Strategies & Objectives Achieved Achieved
SL1.1/Goal 7 80.60%

Progress Towards Goals P 4
During PY2012, HCDD used CDBG funding to support the Juvenile Delinquency Prevention Program (Child Care Council), r's Afterschool Achievement
Program (HPRD), and the Youth Enrichment Program (HPRD), to contribute towards achieving the goal of providing youth servi

“

Mayor's Afterschool Achievement Program - during PY2012, 1.035 students participated in the activities provided by this program, achieving 103.50% of the
PY2012 goal and 101.99% of the 5-year goal.

PROVIDE YOUTH SERVICES \J

CDBG

pre Council), HCDD
e PY2012 goal and

Juvenile Delinquency Prevention Program - through a Request For Proposal (RFP) process conducted by our administrative agenc
selected eight (8) service providers for this Program. During PY2012, this program provided services for 3,021 youth, achieving 171.6
95.68% of the 5-year goal.

Youth Enrichment Program — during PY2012, 9,588 students participated in the youth enrichment activities provided by this program, achieving 119.85% of the
PY2012 goal and 72.47% of the 5-year goal.

Strategies That Need Improvement
Although the individual activity and overall PY2012 goals were met and progress is ahead of schedule the 5-year goal, general areas of improvement for all
CDBG funded Public Services have been identified below.

Strategies to improve the provision of activities and programs to provide youth services include
e  Continuing to utilize the new RFP process for public services to bring in new activities and service providers
e  Continuing work to align HCDD's program year, HUD's fiscal year, and the contracting period for public services providers, which will improve goal
versus actual comparisons
. Researching approaches to prioritize funding for specific types of programs that best meet this goal
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Specific Objective # . . . % of PY2012 Goal | % of 5-Year Goal
Funding Source Strategies & Objectives Achieved Achieved

| Goal #
SL1.2/Goal 8 CDBG PROVIDE HEALTH SERVICES 124.30% 183.00%

Progress Towards Goals

During PY2012, HCDD used CDBG funding to support two new programs offered by the Houston Department of Health and Human Services (DHHS), the
Chronic Disease Prevention and Community-Based Mental Health Services programs, to contribute towards achieving the goal of providing health services. The
Tuberculosis Control and Sunnyside Health Center programs were not funded for PY2012. These activities were replaced by the new Chronic Disease
Prevention and Community-based Mental Health Services programs. The Chronic Disease Prevention Program is modeled after the Diabetes Health and
Wellness Institute at the Juanita J. Craft Recreation Center in Dallas, Texas. DHHS implemented this program by transforming existing services to maximize
prevention, offer sustained intervention, and coordinate the care of those with diabetes and other chronic diseases. The objectives of the Community-Based
Mental Health Services Prog are to enable DHHS to increase the provision of clinical services to children and their families, improve service coordination
through clinical staffing, an ease familial and professional knowledge related to mental health and related topics, through training and development
activities. Both of these pro implemented during PY2012, and as is typical of first time programs, they did not meet the first year goals established.
PY2013 program goals will be based on first year experiences. In addition, the HIV AIDS Education Program provided services to 660 participants,
meeting 223.94% of the goal for th| . As a result, the overall goal to provide health services was met.

Strategies That Need Improvement A
Although the PY2012 and 5-year goals have be t, general areas of improvement for all CDBG funded Public Services activities have been identified below.

Strategies to improve the provision of activities and [@ to provide health services include
e  Continuing to utilize the new RFP proces 4Iilwervices to bring in new activities and service providers

e Continuing work to align HCDD's ptggram year fiscal year, and the contracting period for public services providers, which will improve goal

for specs?es of programs that best meet this goal

Strateg) :s £ Qbjectives

versus actual comparlsons

. Researching approaches to pri mﬁeg&g

% of PY2012 Goal | % of 5-Year Goal

Specific Objective # Funding Source

| Goal # Achieved Achieved
SL1.3/Goal 9 CDBG PROYIDE PUBLIG(SE VICES 126.80% 80.60%
Progress Towards Goals
During PY2012, HCDD used CDBG funding to support the Houston e the DHHS (Ex-Offender) Community Re-Entry Network
Program, and the Child Care Program (administered by the Child Care C ontnb t ayds achieving the goal of providing public services.
The Houston Public Library Mobile Express served 17,793 exceeding the PYZOQ 9%. Tl ement was accomplished despite a reduction in

CDBG funding.

The Child Care Program exceeded its PY2012 goal by 46%. As of the end of PY2012, thu)?ram had a93% of its 5-year goal. This was accomplished
by extending PY2011 subcontractors to provide services, while conducting an RFP to select ne! i(nce proviters. extension eliminated partial gaps in
services and new agencies were selected to provide services late in PY2012. Through a Requedt For Pbposal (| ‘ogess conducted by our administrative
agency, HCDD selected five (5) service providers for the Child Care Program. These agencies beg ro| dlng se rch 2013.

While the DHHS (Ex-Offender) Community Re-Entry Network Program only achieved 81% of the PY2012 goal, it has exceed ts 5:year target by 7%, as of the
end of this third year of the 2010-2014 Consolidated Plan period, providing services to 125 ex-offenders.

Strategies That Need Improvement
Although the PY2012 goal was met and progress is ahead of schedule for the 5-year goal, general areas of improvement for all CDB! Public Services
have been identified below.

Strategies to improve the provision of activities and programs to provide public services include
e  Continuing to utilize the new RFP process for public services to bring in new activities and service providers
e  Continuing work to align HCDD's program year, HUD's fiscal year, and the contracting period for public services providers, which will improve goal
versus actual comparisons
e Researching approaches to prioritize funding for specific types of programs that best meet this goal

. Program Year 2012 CAPER
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Specific Objective # = Funding Source Strategies & Objectives % of PY2012 Goal | % of 5-Year Goal

| Goal # Achieved Achieved
SL 1.4/ Goal 10 CDBG PROVIDE ELDERLY SERVICES 135.10% 84.70%

Progress Towards Goals

During PY2012, HCDD used CDBG funding to support the Elderly Services Program, which provides transportation services for elderly and extremely elderly
residents, to contribute towards achieving this goal of providing elderly services. Due to a $50,000 reduction in funding for the elderly services program, the
program did not provide transportation services in PY2012. All CDBG funds were focused on home-delivered and congregate meals. This program exceeded its
PY2012 goal at 135.10%, assisting 2,000 elderly residents.

Strategies That Need Improvement
Although the PY2012 goal wagapet and progress is ahead of schedule for the 5-year goal for this program, general areas of improvement for all CDBG funded
Public Services have been d below.

Strategies to improve the provis’@cﬁvities and programs to provide elderly services include
P process for public services to bring in new activities and service providers

e Continuing to utilize th ggF

e  Continuing work to align HCPD& Mggram year, HUD's fiscal year, and the contracting period for public services providers, which will improve goal
versus actual comparisons

e Researching approaches to priorit

%ding for specific types of programs that best meet this goal

% of 5-Year Goal
Achieved

% of PY2012 Goal
Achieved

126.30%

Specific Objective #
| Goal #
SL1.6/Goal 11 CDBG N PROVUDE HOMELESS SERVICES
Progress Towards Goals S Ve
During PY2012, HCDD used CDBG funding to sup iect AccéSg (administered by Health Care for the Homeless — Houston), SEARCH Homeless Services,
and the Homeless Management Information System - g;hich assis crease the efficiency and effectiveness of organizations serving homeless

Funding Source Strategies & Objectives

individuals), to contribute towards achieving the goal of préVigifighomeless Sirvi

Project Access (Health Care for the Homeless) did not meet its @program gp@wever, it did provide 5,233 homeless individuals with health care
services, achieving 130.83% of the PY2012 and 84.47% of the 5-yi r@s, which is al schedule to meet the 5-year goal.

SEARCH Homeless Services did not meet its PY2012 program goal; ho ,itdidhelp t8 g @
and families who were homeless, achieving 76.64% of the PY2012 and 82.31% 5-yearsQa

HMIS met its PY2012 program goal, capturing 30,597 client records on the characte\ﬁa serviceggeds of men, women and children experiencing
homelessness, achieving 152.99% of the PY2012 and 113.72% of the 5-year goal, wheh i d of S8Qe! @meet the 5-year goal.
Emergency Shelter (Emergency Shelter/Emergency Solutions Grants) did not meet its PYZOlZ\pr am goal; o@t did provide 1,593 persons with shelter

and related services, achieving 35.4% of the PY2012 and 45.38% of the 5-year goal, which is sli @i d sch Eeet the 5-year goal.
Strategies That Need Improvement )

Although the overall PY2012 goal was met and progress is ahead of schedule for the 5-year goal for the activities funded to ve,this goal, general areas of
improvement for all CDBG funded Public Services have been identified below.

, stabilize, educate, employ and/or house 2,219 individuals
ich is ahead of schedule to meet the 5-year goal.

Strategies to improve the provision of activities and programs to provide homeless services include
e  Continuing to utilize the new RFP process for public services to bring in new activities and service providers
e  Continuing work to align HCDD's program year, HUD's fiscal year, and the contracting period for public services providers, which will improve goal
versus actual comparisons
e Researching approaches to prioritize funding for specific types of programs that best meet this goal
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Specific Objective # % of PY2012 Goal | % of 5-Year Goal
| Goal # Achieved Achieved
SL3.1/Goal 12 CDBG IMPROVE NEIGHBORHOOD FACILITIES 27.30% 30.00%
Progress Towards Goals
During PY2012, HCDD used CDBG funding to support the construction and/or rehabilitation neighborhood facilities, the development or renovation of
neighborhood parks, and the SPARKS school park program, to contribute toward achieving the goal of improving neighborhood facilities.

Funding Source Strategies & Objectives

Neighborhood Facilities - Three projects were completed during the program year, twelve ongoing projects were in either the design or the construction phase
during the period and three new projects were also started during this program year.

Parks/SPARKS - Two neighbggood parks projects continued during the program year. These parks are located in low- to moderate-income areas and will be
open to the community durj ext program year. In the SPARK (school park) program, schools in areas most in need of park development are prioritized for
participation, with park proj on the grounds of schools serving low to moderate-income areas. During this program year, five projects begun in prior
years continued. In addition, Tre€is! orest Elementary and Sneed Elementary school parks were completed and opened during the program year.

The Public Facilities and Improvements %msgid not complete the number of projects needed to achieve the PY2012 goal established. Many projects require
extended periods to assemble the variougfurding\components, while others involve multi-year design and construction schedules. This causes a fluctuation
between goals and accomplishments within incﬁﬁ program years, but over the 5-year period covered by the 2010-2014 Consolidated Plan, this should even
In 0ojticts completed during PY2012 will provide new or improved access to a variety of neighborhood

e_

out and established 5-year goals are achievable. In all
at % persons and SPARK parks that will serve approximately 74,288 persons, in the communities

facilities serving approximately 271,486 low- to mod
where they are located.

Strategies That Need Improvement [
Strategies to improve the provision of activitiés

e  Continuous policy and operational pro

. Implementing enhanced project manage
implementing these operational strategies fi

e  Continued efforts to strengthen project underwri
eligibility process

grams fi ir?( neighborhoods facilities include
view {sible process improvement opportunities in all project types
rategies 1 allo the development of accurate project timelines, budgets, and projections and
e the ti pepditure of funds
)C ices th freation and implementation of project checklists, which will streamline the

% of PY2012 % of 5-Year
Goal Achieved Goal Achieved

1,283.60% 111.40%

Specific Objective #
| Goal #

SL3.2/Goal 13 e,
Progress Towards Goals K) } N\

During PY2012, HCDD used CDBG funding to support the code enforcement and cri Wion acinjties gMqe City of Houston Inspections & Public Services
(CHIPS), located in the Department of Neighborhoods (DON), to contribute toward achieving fe goal of <@ g neighborhood integrity. Code enforcement
program activity is directed at reducing or eliminating blight on a citywide basis. CDBG funds areifmi to improve tl livery of program services. Efforts are
made to ensure that these funds are used to supplement rather than supplant regular City of Ho t@ding for@\ rcement activity. Based upon citizen
complaints, during PY2012 CHIPS inspected 31,132 sites to determine whether a violation existed, if ‘ne did, (ot property owner. A follow-up “re-
inspection” was performed as needed, to ensure the violation was corrected and Municipal Court citatio#S were issued 40 those groperty owners that failed to
correct the violation(s) identified. Property title searches are a required element of this process and are also funded by CDBG#Rpgegher, these activities help to

ensure attainment of this goal. The individual goals for these activities, which contribute to the overall goal of maintaining neighb integrity, were exceeded
during PY2012. The number of title searches performed exceeded the goal for this activity, at 121.00% and the number of site visiff als fceeded the goal for

Funding Source Stratagies & Objec.ivis

\BBRHOQD INTE

CDBG MAINTAIN NEIG

this activity, at 1,297.17%, achieved in part due to a change from measuring citations issued to number of site visits.

Strategies That Need Improvement
Although the PY2012 and 5-year goals have been met for this program, general areas of improvement for these activities have been identified below.

Strategies to improve the provision of activities and programs to maintain neighborhood integrity include
e  Continuing efforts to improve service delivery, streamline processes and procedures, maximize program capacity, and accurately track activities
through improved reporting.
. Improving reporting accuracy, such as with the change in PY2012 (and in the PY2012 CAPER) to track the number of site visits — the correct
measure - rather than the number of citations issued, which was the basis for the goals developed in the 2010-2014 Consolidated Plan

As a result of the change to counting site visits, noted above, goals continue to be met and exceeded for this activity and after year three of the Consolidated
Plan period, all individual and combined activity goals established to measure achievement of this goal have been met.

Graffiti Removal, which was funded in PY2010 and PY2011 to contribute toward achieving the goal of maintaining neighborhood integrity, exceeded its individual
5-year goal during the 2 years it was funded (PY2010 & 2011).
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Specific Objective # n " _— % of PY2012 % of 5-Year
Funding Source Strategies & Objectives Goal Achieved Goal Achieved

| Goal #
EO 1.1/ Goal 14 CDBG PROVIDE JOB SERVICES FOR PERSONS WITH DISABILITIES 135.40% 100.10%

Progress Towards Goals

During PY2012, HCDD used CDBG funding to support job services for persons with disabilities through occupational skills training at H.E.A.R.T. (Educational
Programs Inspiring Communities) and academic, employment, social, and living skills at Village Learning Centers, to contribute towards achieving the goal of
providing job services for persons with disabilities.

H.E.A.R.T. (Educational Programs Inspiring Communities) achieved 127.50% of its PY2012 goal, providing vocational training to 51 adults with developmental
disabilities.

Academic, Employment, Sd Living Skills (Village Leaming Centers) achieved 137.90% of its PY2012 goal, providing services to 171 individuals with
developmental disabilities.

Strategies That Need Improvem
Although the PY2012 and 5-year goals W met for this program, general areas of improvement for all CDBG funded Public Services have been identified
below.

Strategies to improve the provision of activities and pri
e  Continuing to utilize the new RFP procegs fo)
e  Continuing work to align HCDD's progra

ams to provide public services include
lic services to bring in new activities and service providers
's fiscal year, and the contracting period for public services providers, which will improve goal

versus actual comparisons
. Researching approaches to prio@ding for g
A )

&}lpes of programs that best meet this goal

% of 5-Year
Goal Achieved

Specific Objective # % of PY2012
| Goal # Goal Achieved

0 —of O\\/- 4
EO 1.2/ Goal 15 PROVIDE JOB ICESRORLS g AND MODERATE-INCOME 60.07%
M f

Funding Source

51.23%

Progress Towards Goals
During PY2012, HCDD used CDBG funding to support job services fo moderaffe-Jaa®me persons through the Workforce Development Program
(Capital IDEA Houston) and the Community Rehabilitation Programs of ill Industrie ibute toward achieving the goal of providing job services for

low- and moderate-income persons.

unity"collgfie glucations to 120 low- to moderate-income
wddition and efforts will continue to refine goals,
dividualized services.

During PY2012, the Workforce Development Program provided supportive services
individuals for in-demand fields that provide livable wages, achieving 98.36% its goal. Rhis i
as more is learned of the factors that impact service provision and capacity to provide the€e cqnprehens

The Community Rehabilitation Program is also a newer program, beginning services late in PYZJ I not m@ 2012 goal, due to the disability level
of program participants and the high barriers associated with serving this population. However, the ragh did pr slrv'ges to 206 clients during PY2012,
achieving 58.86% of its goal. The goals for these programs have been adjusted for their second year tg#hsure they arefealistic and achievable, given the
variables associated with the clientele served by this program.

e  Continuing to utilize the new RFP process for public services to bring in new activities and service providers

e  Continuing work to align HCDD's program year, HUD's fiscal year, and the contracting period for public services providers, which will improve goal
versus actual comparisons

e Researching approaches to prioritize funding for specific types of programs that best meet this goal

Strategies That Need Improvement ( /)
Strategies to improve the provision of activities and programs to provide job services for low- and moderate-income persons inclu Q

Specific Objective # % of PY2012 % of 5-Year

| Goal # Funding Source Strategies & Objectives Goal Achieved Goal Achieved

EO 2.1/ Goal 16 CDBG PROVIDE LOANS TO SMALL BUSINESSES 164.00% 74.38%

Progress Towards Goals

During PY2012, HCDD used CDBG funding to support Houston Business Development Inc. (HBDI) to provide loans to small businesses through a revolving loan
fund, to contribute toward achieving the goal of providing loans to small businesses. HBDI provided loans to 41 small businesses, achieving 164.00% of the
PY2012 goal and 74.38% of the goal for the 5-year period covered by the 2010-2014 Consolidated Plan.

Strategies That Need Improvement
No additional strategies have been identified, as existing strategies have resulted in the achievement of the PY2012 goal established and this activity is on target
to meet the 5-year goal as well, with 74.38% met as of the end of year three of the 2010-2014 Consolidated Plan period.
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No PY2012 Goal % of 5-Year
for this Activity ~~ Goal Achieved

Specific Objective #
| Goal #

Funding Source Strategies & Objectives

Progress Towards Goals
During PY2012, HCDD used CDBG funding to support Houston Business Development Inc. (HBDI) to provide loans to small businesses through a revolving loan
fund. HBDI did not fund technical assistance to small businesses through the funding provided during PY2012. There is no continuing goal for this activity and
the 5-year goal had been met as of the end of year two of the 2010-2014 Consolidated Plan period.

Strategies That Need Improvement
Not applicable. There is not a continuing goal for this activity.

pa
Cit%examples from the two accomplishments tables included in this section.

CR05-2.3

PUBLIC SERVICES i’<>

high-need neighborhoods acces?«f ete and services provided, including literacy programs, workforce
development training, computer {rdiding, and to technology. The handicap accessible HPL Mobile Express is
equipped with thirteen desktop comp everSaptops, and a large-screen television for instruction and literacy
programs. The lab expands the library’s es outs%e physical buildings and provides low- to moderate-
income areas access to much-needed work nd . In addition to site visits strategically scheduled to
maximize service exposure throughout areas within)f&i of Houston, organizations can also request to
schedule a site visit. To do so, the organization's and;éces must target underserved populations and

site locations must allow for handicap access. &

Houston Public Library Mobile Expl%&
The Houston Public Library (HPL) mobi 4@9 ter-training lab, HPL Mobile Express, is a "lab on wheels" that brings
2

funded public service program.

During this program year, 17,793 low- to moderate-income r&ig‘e;)treév/&aew or improved access to this CDBG
O,

HPL MOBILE EXPRESS

Linking YOU 10 the World of. TECHNOLOGY

HPL Mobile Express

Program Year 2012 CAPER | Page 20




CITY OF HOUSTON

HOUSING AND
COMMUNITY
DEVELOPMENT

2012 PROGRAM YEAR CAPER p”  aml

Capital Idea )\

Capital IDEA Houston serves the community by acting as con Setiffg.committed, yet underemployed people
to the community college system and to employers in need o h? [

the “Opportunity of a Lifetime” through their academic sponsors
For participants accepted by Capital IDEA Houston, Sponsorship |ncIude of the fol |n/§/

ogram Te
into a great career, but are unable to pay for the necessary tralnlng

o College Preparation - identify the training steps needed for each individual to get in
career; this includes enrollment in our College Prep Academy, if needed, and prerequist

o Tuition - full tuition, testing, and academic fees covered at Lone Star or Houston Commu
to an associate’s degree in select career fields

o Guidance - a Career Counselor meets with participants regularly to help them navigate their academic
programs

e Books - book vouchers provided to cover textbook costs

e Childcare - for participants with children, assistance provided to help reduce the cost of childcare

e Placement - upon graduation, placement assistance provided to help graduates find employment with a
good salary, benefits, and opportunity for career growth

Goodwill Industries of Houston

The goal of Goodwill Houston’s Community Rehabilitative Services Program is to place individuals with physical,
mental and developmental disabilities into competitive employment. Services may include: (1) assessment; (2)
development of an individual employment plan; (3) work readiness training; (4) life skills training; (5) personal/social
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work adjustment training; and (6) embedded training, job coaching, and job development. During PY2012, community
rehabilitative services were provided to 206 persons with disabilities. The photos below show individuals participating
in a variety of the training programs and activities offered through the Community Rehabilitative Services Program.

Program participants taking g
communication

ADAPTIVE DRIVING 2,
\og 3
Refuse To Slow Down i ;_';:ff:f g

1-888.553.6003
adaptivedriving.com

Program participants putting new skills to work at a job fair
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MULTIFAMILY HOUSING PROGRAM

Accomplishment data provided in tables CR05.T1 and CR05.T2 include
the following HOME and CDBG-DR funded projects completed during
this program year.
e Floral Garden - HOME - New Construction — 100 income-
restricted units
e HomeTowne on Wayside — HOME - New Construction — 128
income-respCied units
e Regency BG-DR - Rehabilitation — 309 income-

restricted units

e  Sunflower Terracg%E- Rehabilitation — 158 income-
restricted units ’2\

o  Sterling Court Senior Redfdencgs — HOME - New Construction
- 140 income-restricted units&

e Linda Vista — CDBG-DR - Rehaldfli

e Sterling Grove - CDBG'( Rehabilj
restricted units

e Vista Bonita - CDBG-DR - F%Iitatio

restricted units

n( aly'\come-
MR/
eﬁ%?tricted Villa del Prado

p 0
jec I in southeast Houston. Vista Bonita was a

These projects provide new or improved accesf 09in
units for low- to moderate-income individuals and 85, Exa
these accomplishments include Vista Bonita, a multi-fefily 42
144-unit project that was in very poor
condition, with chronic roof and plumbing
leaks, severe rodent and insect infestation,
and clogged storm drains. HCDD funded
$1,730,000 in CDBG-DR funds, and an
additional $10,922,758 was funded through
tax credits.

The developer encountered several
obstacles to renovating the project. First, a
portion of the property was located within
the 100-year flood plain, so federal funds
could not be used for that portion. The
developer elected to demolish the buildings
located in the flood plain, and not replace
the 22 units that were demolished. Another -
four units were eliminated to make room for an Splash Pad at Villa del Prado
expanded community room, where a variety of services would be provided to the tenants.

The project, now called Villa del Prado, was a finalist in the 2013 ULI Development of Distinction competition. It
features a playground, splash pad, outdoor gazebo with grills, fitness center, business center, computer learning
center, arts and craft center, as well has high quality interior finishes.
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The Village at Hickory Glen, which is nearing completion, is the first of its kind in Texas — a low-income apartment
home project for individuals with intellectual and developmental disabilities. The project will allow persons with
disabilities to live independently, but in a community that provides support for their specific needs. The $2,845,000

rqvid 00; HUD'’s Section 811 program ($1,816,000); local
atures QeNwo or three bedroom unfurnished apartments and a

d me®ting iIities, as well as office space for the on-site

building manager. The residents will have access t -badedsengces of the Village Learning Center, such as

transportation, direct care, supported employment se ce@ the .4@ ﬁram.

AN
CHDO PROGRAM <3) 6\

VN TeamWork, a CHDO primarily serving the Vietnamese communi?y‘?lous 7is jR the process of completing
construction on Golden Bamboo I, a 130-unit senior community local w uth\r@ uston. The development will
offer full perimeter fencing, controlled gate access, a laundry room, a swirfingihg pool, a}mss center, and a
community room. The unit mix consists of 65 one-bedroom units averaging 755 square fee@w and 65 two-
bedroom units averaging 900 square feet each. In addition, to provide safe, affordable housi Teamwork will
provide onsite social services, as well as offsite services at their VNT headquarters, located 2. way. They will
assist with health screening, immunizations, preventative cancer care, financial planning assistan gal services,
notary services, continuing education, computer courses, CPR & First Aid, and English as a Second Language
classes.

project is collaboration between HCDD, w
non-profits, and several foundations. The co
1,600 square-foot clubhouse with laundry, exer

HOMEBUYER ASSISTANCE PROGRAM

2012 Meet, Greet, and Learn

HCDD partners to present an opportunity for stakeholders to learn about the City of Houston's Homebuyer
Assistance Program. This event was targeted toward Houston-area real estate professionals, builders, lenders and
other interested stakeholders that currently use, or are interested in, the Homebuyer Assistance Program.
Presentation topics included:

o The Future of Homebuyer Assistance Program

o Keeping the Homebuyer Assistance Program in the forefront of homebuyers and the business
e community as a valuable financial opportunity
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Building teamwork between the Homebuyer Assistance Program staff and business community
Redefining processes, broadening our scope of communications, and addressing the needs of all
stakeholders

Processing Successfully submitting a Homebuyer Assistance Program file for processing and the ease of
closing a transaction receiving Homebuyer Assistance Program funds

HCDD Homebuyer Assistance Program - Meet, Greet, and Learn Event

¢ \J

Affordable Housing 7

Leland Woods, shown below, is the result of con@ 80 woo cres, off Little York in northeast Houston, into

homes eligible for purchase with assistance provide gh HC omebuyer Assistance Program. The

assistance provided can offset portions of the downpaym@ith cl ﬁts, pre-paid items, and principal required
\

for home purchase. D
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Homebuyer Assistan staﬁ i Rodriguez (left) of Leland Woods, at a community education event
where staff presented info the 0 nities available to first time homebuyers through HCDD's Homebuyer
Assistance Program.

NEIGHBORHOOD FACILITIES % ’VA
% A

Stanaker Library

This project included the rehabilitation of the emstn%@'ng t e facility into compliance with all known
codes and to provide technological improvements. Ot vem ded a new exterior cladding, roof
replacement, re-orientation of the entrance, replacement teno and furnishings, new interior and
exterior signage, upgrade of restrooms, parking lot adjustme upgr& the heating, ventilation and air
conditioning (HVAC) system. This project will provide new or |m gd acce 8,542 low-to moderate-income
residents, which represents 72.70% of the surrounding community. Ve
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CR-10 Racial and Ethnic Compaosition of Families Assisted

0>

Use the narrative to highlight any?&kht}s\regarding the data table.

Regulation Citation(s): 91.520(a)

CR10-1.1

4

Describe the families assisted (including the racial and ethnic status Wilies%l&%)
<5 7,

Q TIRZ
H&PWA-Eligible HOPWA-AIl Other Affordable
Qe ﬁ ©) _DR®
CDBG % Indivi ) Beneficiaries® ESG CDBG-DR Housing Set- Total
'/ & Aside®
> -
Race: ,//(
White 12,850 87 N (x 6 | A\ 3 512 36 10 14379
Black or African American 14,077 60 9@' | s 1,005 147 8 16,940
Asian 427 13 1 Ay 11 475
2
American Indian or American Native 156 5 ‘\D 6 12 2 175
Native Hawaiian or Other Pacific Islander 7 1 x \ 27 105
Other 2 2 7 AN\ 4
Black or African American & White 8 ]Ul \J' 1 23
Asian & White y A 2
Other Multi-Racial 6 12 ,» 18
Ethnicity: (/A
Hispanic 4,923 70 315 290 364 33 A 8 6,003
Not Hispanic 22,666 92 1,177 817 1,203 153 10 26,118
Total 27,589 162 1,492 1,107 1,567 186 18 32,121

Program Year 2012 CAPER | Page27




CITY OF HOUSTON

HOUSING AND
COMMUNITY

4 DEVELOPMENT
2012 PROGRAM YEAR CAPER 1 " e
4 N
PY2012 RACIAL STATUS OF FAMILIES ASSISTED (%)

# White M Black or African American

M Asian B American Indian or American Native

H Native Hawaiian or Other Pacific Islander i Other

M Black or African American & White H Other Multi-Racial
\ J

g PY2012 ETHNIC STA%(@CA #SSISTED (%) A
H Hispanic g})n- @é
\

81%
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In the table below, the comparison between the HCDD program population served and the citywide population shows
that the distribution of race and ethnicity is not parallel. The distribution of services to families and/or individuals in
HCDD programs is most congruent amongst the Asian race alone, Native Hawaiian and Other Pacific Islander race
alone, and the population served that are classified as two or more races. Among the families and/or individuals
served by HCDD programs, the distribution has a 29% increase above the citywide distribution of the Black or African
American race; an 11% decrease below the citywide distribution of the White race alone; and a 24% decrease below

the citywide distribution of Hispanic ethnicity.

. . . City of Houston Difference in
Ra(@' Ly LIl el LT Racial/Ethnic Distribution Distribution %
Families / Families / City of Hcc::?gtoc:n HCDD Distribution
Race: L Individuals Houston X compared to City of
Individuals . Population , .
) % Population % Houston's Population
0
White 7 / 14,379 44.40% 1,171,845 56.09% -11.68%
Black or African American alone (/A 16,940 52.30% 496,067 23.75% 28.58%
y 4
Asian alone p')\us 1.50% 8,423 0.40% 1.06%
American Indian and Alaska Native aloéeo‘/ '//5 0.50% 125,985 6.03% -5.49%
P &
Native Hawaiian and Other Pacific Islander am \05A 0.30% 970 0.05% 0.28%
Some other race alone ,/ ,° 133 Y/O 0.41% 256,921 12.30% -11.89%
Two or more races: /, }65 1% 28,879 1.38% -0.87%
€ y _ %
Total Distribution of Race: SQ@ 2,089,090 100%
Families / amilie ) City of H%Eitfn HCDD Distribution
Ethnicity: L ( ndiyjduals uston . compared to City of
Individuals 4 X Population , .
< tion o Houston's Population
. N\ PN %
Hispanic 6,003 18 0°/\ }0@ 43.10% -24.60%
Non-Hispanic 26,369 81.50% / 3187,82 .56.90% 24.60%
I =
Total Distribution of Ethnicity: 32,372 100% 2,089,090 }400%

O
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CR-15 Resources and Investments

Regulation Citation(s): 91.520(a)

Explain any adjustments made to the default values contained in the Resources Made Available Table.

CR15-T1.1 Resources Made Available (HCDD Administered Funds)

% Identify the resources made available

2
s s souree (ocerl | L e | Bpondea
' generated) PY2012
7.

CDBG ,/.\' ‘/' P Federal $60,844,717 $33,744,411
CDBG Program Income’ 9 /Z/ Federal $466,878 $4,570,732
HOME vé Federal $34,967 447 $15,631,546
HOME Program Income ’ ? ;'0 4 rAaI $163,379 $360,890
HOPWA i //(( Folia) $18,300,440 $7,516,482
ESG N Fede $2,809,971 $1,453,687
CDBGR ol ) S2673214 $1,146,305
Homeless and Housing Bond Funds q@calﬁ VA$2,093,500 -
TIRZ Affordable Housing Set-Aside Lof) < Sgg0.000 $4,318,423
CDBG-DR Round 1 st N[ 38 $9,754,574
CDBG-DR Round 2 Federal (Pysz,zxé;/L $90,848
NSP 1 Federal A 170454 $6,762,172
NSP 3 Federal $3,375,164 /%47,488
HPRP Federal $748,694 Ui
HHSP State $99,130 V.
Wells Fargo Private $100,000 $100,000
Fannie Mae Foundation Private $40,000 $40,000
TOTAL $312,716,507 $87,904,968
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CR15-T1.2 Other Resources Made Available (Other City of Houston Grants/Funding)

Identify the resources made available

Actual Amount
Expected Amount Expended PY2012

Sources of Funds Source (federal, state, local) Available (71112012 0
6/30/2013)*
Texas Department of . tation g/l:fg;nance & Repair of Public Streets; School Crossing $4.999,205 $2,629.189
/9 Family Planning, Public Health Services, Child Obesity
Texas Department of Health Prevention, Healthy Homes, HIV/Aids Prevention and $17,622,100 $14,733,271
A Nutritional Services for Women and Children

v } Local Area Agency on Aging Operations, Senior Center
Service Integration, Aging In Place, Preventive Health

Texas Department of Aging Services, Medicare Part D Outreach, Medicare Benefit $11,353,049 $11,506,453

j rdination, Home Delivered Meals, and Family Caregiver

Centers for Disease Control (Federal) (9 ;Ir‘e( Fio estlr}%;;Bnl_EI;ntl.?:tlon, HIV/Aids Education And $9,808,747 $14,305,423
), Vi ?@d u |z. i _ .
Texas Department of Agriculture % Oq\:lrg(;r -InCﬁ(;Chlldren Nutrtious Meals During the $2,660,339 $2,596,494
Texas Parks and Wildlife Department @Snd‘YouW% $2,000,000 $1,091,238
Texas Health And Human Services Ezieurg iniiae w-One Child Development, $584,140 $599,204
Office of the Govemnor - Criminal Justice Division | Police Store f.Gang Initiatives $274,251 $254,446
X . A
Governor's Office of Emergency Management Disaster Prepargﬁesismvmes U 2 $321,221 $382,748
U.S. Department of Justice Sam Houston State mnyo{’roject M $24,000 $20,657
U.S. Department of Housing and Urban Q
Development Parks and Youth Sports ( ) A $285,000 $256,280
Harris County Protective Services Juvenile Delinquency Prevention Prbgray A $67,390 $72,079
Neighborhood Centers, Inc. Senior Center Service Coordination &ﬂtﬁgar} 0) $100,200
Baylor College of Medicine Health Kids Obesity Prevention Program‘y / L $108,837 $13,859
Collaborative for Children Education initiative /}/}218,331 $124,407
*A few of the actual expenditure amounts exceeded the expected amount available during the program year because funding t @pected to be spentin
prior years was not actually spent until PY2012.

CR15-T2.1 Geographic Distribution and Location of Investments Table

The Geographic Distribution and Location of Investments Table has not been completed, as no target areas were
identified in HCDD's 2010-2014 Strategic Plan.

While HCDD did not identify target areas in its 2010-2014 Strategic Plan, during December of PY2012, HCDD did
submit a substantial amendment that identified Areas for Community Reinvestment in which program funds may be
targeted in future Annual Action Plans, however, there was no allocation of funding determined at that time.

Maps that illustrate the geographic location of PY2012 program/activity investments are located in the Appendix.
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Explain how Federal funds leveraged additional resources (private, state, and local funds).

CR15-N3.1 | Describe how additional resources were leveraged using the Federal dollars.

The City of Houston leveraged federal HUD resources with other public and private resources, to assist in meeting its
overall community development and housing goals, as administered by HCDD, including those identified in the
PY2012 Annual Action Plan.

HCDD follows a poli ing its limited federal resources to leverage other funding for projects and activities,
whether private, state, Or unding, for its new construction and major rehabilitation projects, or funding to support
homebuyer activities. The dlaﬁgurpose for leveraging these funds is to maximize the amount of, and opportunity
for, decent, safe, sanitary, andafforgble housing throughout the City of Houston and to increase access to this

housing.
Additional everaged with Federal Entitlement Dollars
Program Federal Funding GO AT O
Leveraged
Homebuyer Assistance Progf A\ $3379,500 $15,792,752
Muttfamily Housing Program™ ~ 4/¢), ¥ 0/410510,264 $71,508,904
Public Facilities and Improvements**‘ 4{9 44,500 $ 6,318,336
Tota [ (Y _ b jemas $03,619,002
*Includes mortgage loan amount obtained by homebuye@rchase N Igcal Wells Fargo Grant, and TIRZ
Affordable Housing Set-Aside Funds. \
**Amounts leveraged on projects/activities completed during I@> @
CR15-N3.2

Provide a description of how matching requirements\v sati . this field to detail how
HOME and ESG match requirements were satisfied.

sh consistent with the
information provided on CR-75 ESG Expenditures Table.)a }*

SATISFACTION OF HOME MATCH REQUIREMENTS %
The Home Investment Partnership (HOME) Program requires that each participating jurisdictio @?ke a 25%
match to any HOME funds drawn during HUD's fiscal year (FY). The U.S. Department of Housing rban
Development (HUD) may lower this amount, if it determines that a PJ is fiscally distressed or is in a disaster area.
HUD has determined that the City of Houston is fiscally distressed and the match amount has been lowered to 12.5%
of HOME funds drawn. Match reporting for PY2012 relates to HUD's fiscal year 2012. After match reporting for HUD
FY2011, HCDD had an excess match amount of $3,609,585.50. HUD allows this excess in match funds to be carried
forward and applied to future HUD fiscal years’ match liability.

According to the July 1, 2013 IDIS PR33 Report, HCDD had a match liability of $757,036.48 for HUD FY2012
(October 1, 2011 - September 30, 2012). The excess amount of $3,609,585.50 remaining after calculating the match
liability for HUD FY2011, combined with the $1,450,742.00 in match contributions HCDD documented during HUD
FY2012, leaves HCDD with an excess match amount of $4,742,550.02.

HUD limits the amount of match contributions from affordable housing bond proceeds. No more than 25% of the
match liability for any one year can be met through affordable housing bond use. However, the value of the bonds
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used that exceeds the 25% limit may be banked as match credit, to offset future liabilities. As the amount of bonds
used during the period exceeded the 25% limit, an additional $610,741.00 in bond fund match credit can be applied
toward next year's HOME match requirement, for a total of $5,353,291.02 in excess match. The included tables
(CR15-T3.1 & CR15 - T4.1), document the eligible projects HCDD used to calculate the HUD FY2012 match
liability.

SATISFACTION OF ESG MATCH REQUIREMENTS

HCDD allocated $581,495 in CDBG funds to meet the ESG match requirement, as part of the Child Care Council
ESG administrative sexgices contract. Child Care Council used the $581,495 in CDBG funds to help subcontracted
agencies meet thei@ atch requirement. The ESG subcontracted agencies were required to provide $2,533,090
in cash and/or in-kin utions for ESG match. This brought the total match to $3,114,585. In-kind contributions
are detailed in each subc to s budget. The in-kind contributions include, but are not limited to: staff salaries,
professional fees, contract s food, childcare, rent, direct assistance to clients, space, utilities, etc. The tables
below (CR15-T3.1- CR15- T4.?>bpresent the components of Form 40107A, in its entirety, within the new IDIS
OnLine platform, with each of the abl(iée}resenting a section of the form. In addition to completing these tables,
HCDD maintains a copy of Form 401 ile.

hd

Fiscal Year Sun/mb&&me Wepon (HOME Grantees Only)

CR15-T3.1

FISCAL YEAR SUMMARY HO é@ ME GRANTEES ONLY)
Fiscal Year Summary - HOME M

1. Excess match from prior Federal fiscal 590 ‘ p,-\ $3,609,585.50

A
2. Match contributed during current Federal fisca@ U $1,450,742.00

3. Total match available for current Federal fiscal yea@}us f@ $5,060,327.50

$757,036.48
5. Excess match carried over to next Federal fiscal year (Line 3 Uﬁjgne 4) y ,%03,291.02

Tk
07
2o

4. Match liability for current Federal fiscal year
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CR15-T4.1 | Match Contribution For The Federal Fiscal Year Table (HOME Grantees Only)

MATCH CONTRIBUTION FOR THE FEDERAL FISCAL YEAR TABLE (HOME GRANTEES ONLY)

Match Contribution for the Federal

Fiscal Year
Site

Cash Forgone Appraised Preparation,

Project No. or Other | D (non- Taxes, PP Required Construction | Bond Total
Land/Real - . .

ID C n | Federal Fees, Property Infrastructure | Materials, Financing | Match

sources) | Charges P Donated

% Labor
B TN

NHH -4415Pery | 1011 - 1211 57000 $720,000
Street

v
LARA Lot Program | 12111-9/11 | 386,942 | $86,992
Men’s Center 3/12-8/12 $643m $643,750

/‘9/,, /4

CR15-N3.3

Publicly owned land &'@erty uded to ‘aidress needs identified in the plan

No publicly owned land or property was used t/ (%dentlfled in the plan for ESG.

CR15-T5.1

Program Income Table (HOME Granteesﬁ 3 V

Part Il Program Income

Enter the following program income amounts for the reporting period: in block 1, enter the balance

(%Jd at the begk in block 2, enter the amount

generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance. &
4. Amount expended for

1. Balance on hand at 2. Amount received during 3. Total amount expended Balance on hand at end of
Beginning of Reporting Reporting Period during Reporting Period Tenant-Based Rental ing Period (1 +2-3) =
Period Assistance
-
$1,000.00 $220,598.54 $197,790.62 $23,807.92
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CR15-T6.1 | Minority Business And Women Business Enterprises Table (HOME Grantees Only)

Minority Business Enterprises and Women Business Enterprises - Indicate the number and dollar value of contracts for HOME projects completed during
the reporting period

CDBG Total Minority Business Enterprises

Alaskan Native or Asian or Pacific Black Non- Hispanic White Non-

American Indian Islander Hispanic P Hispanic
Contracts:
Number A 3 - - - - 3
Dollar Amount \%92.71 - - - - $3,635,282.71
Sub-Contracts: '
Number ; ’8 N 8 6 29

L
Dollar Amount $2,240,310.15 - - $454,413.68 $626,028.00 $1,159,868.47

Total WA UGS Male
es
Contracts: v
Number 3//‘\ V) 8
q v
Dollar Amount $3,635,282.71 0‘/, , 7y 536352871
Sub-Contracts: N
Number %8 O’ 6 ’y 82
Po R Vo

Dollar Amount $2,240,310.15 se87 44060, &7 V@

Minority Business Enterprises and Women Business Enterprises - Indlc numbe ar value of contracts for HOME projects completed during
the reporting period

HOME Total Mlnorl%EHJn(ss E'@
Alaskan Native or Asian or Pacm( Blac Hispanic White Non-
American Indian Islander ispa P P Hispanic
Contracts: 4 o)
Number 2 j j / Q’IL j 2
Dollar Amount $18,039,559.00 - - - 17 2 - $18,039,559.00
: 7y,
Sub-Contracts: 106 i 2 3 7 64
Number
Dollar Amount $13,765,669.50 - $52,200.00 $1,022,349.00 $3,351,79€15 4 $9,339,326.35
Women Business
Mozl Enterprises R
Contracts:
Number 2 i 2
Dollar Amount $18,039,559.00 - $18,039,559.00
Sub-Contracts:
Number 106 12 94
Dollar Amount $13,765,669.50 $1,517,587.41 $12,248,082.09
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Minority Business Enterprises and Women Business Enterprises - Indicate the number and dollar value of contracts for HOME projects completed during
the reporting period

NSP Total Minority Business Enterprises
Alaskan Native or | Asian or Pacific Black Non- Hispanic White Non-
American Indian Islander Hispanic P Hispanic
Contracts:
Number ! i i i i !
Dollar Amount $6,273,671.00 - - - - $6,273,671.00
Sub-Contracts:
Number A 36 - 2 7 16 11
Dollar Amount %2.57 - $112,099.63 $379,813.01 $2,571,502.72 $1,098,737.21

Women Business
TO[!:V N, Enterprises Male
Contracts: g
Number ! } j !

Dollar Amourt | s627367100 | /7, - | $621367L00
Sub-Contracts: A

Number 36 . { 29
Dollar Amount | 8416215257 ff, @y $297 033&‘,‘ $3,865,118.25

CR15-T7.1 | Minority Owners of Busmeé@peﬁ}%WOME Grantees Only)

Minority Owners of Rental Property - Indicate the number of HOME asg prop r‘ and the total amount of HOME funds in these rental
properties assisted i

M}orlaﬁkpe )Qg
HOME Investment Total 3
Partnerships Program Alaskan Native or | Asian or Pa B\ Hispanic White Non-
American Indian Islander N 7 Hispad N P Hispanic
i 4
Number 1 - - / l
Dollar Amount $3,100,000 . . ~ i K

This information has not been collected in the past, but HCDD will implement a means to collect t@e of rental

property project owners during the RFP process. However, experience has shown that the number of minority
multifamily project developers is minimal to nil, based on observation.
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CR15-T8.1 | Relocation And Property Acquisition Table (HOME Grantees Only)

Although this information is required for HOME grantees only and relates only to HOME funded acquisition activity,
HCDD has provided this information for all projects/grants for which it was collected (HOME, CDBG, NSP1, & CDBG-
DR).

RELOCATION AND PROPERTY ACQUISITION TABLE (HOME)

Relocation and Real Prop isition - Indicate the number of persons displaced, the cost of relocation, the number of parcels acquired, and the cost of acquisition
HOME Investment Partnershg ram Number Cost
Parcels Acquired 4 $4,995,999.40

Businesses Displaced o )
Nonprofit Organizations Displaced

Households Temporarily Relocated, not A/

Displaced »

[ 74 % Minority Business Enterprises

7 p White Non-
Households Displaced éz / laska % or o Black Non- - Hispanic
{ ; N Mhdi

Asian or Pacific Islander Hispanic

merica 'ﬂq Hispanic
RS
Number & -

} 2/
Cost - (% - %
L

Relocation and Real Property Acquisition - Indicate the number of persons dlsplaceﬂﬁost ofhe number of parcels acquired, and the cost of acquisition

RELOCATION AND PROPERTY ACQUISITION TABLE (CDBG)

CDBG Number aos

Parcels Acquired 6 $11W l
Businesses Displaced - '/ -
Nonprofit Organizations Displaced - - &
Households Temporarily Relocated, not
Diepiaced 150 $686,175.00 O/\

Minority Business Enterprises U

. White Non-
Households Displaced Total Alaskan Native or Black Non- e
i ifi ispani Hispanic
American Indian Asian or Pacific Islander Hispanic Hispanic p

Number
Cost
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RELOCATION AND PROPERTY ACQUISITION TABLE (NSP1)

Relocation and Real Property Acquisition - Indicate the number of persons displaced, the cost of relocation, the number of parcels acquired, and the cost of acquisition
NSP1 Number Cost

Parcels Acquired 1 $2,079,000.00
Businesses Displaced

Nonprofit Organizations Displaced
Households Temporarily Relocated, not Displaced 42 $39,976.64
Minority Business Enterprises

Households Displaced @ Total Alaskan Native or Asian or Pacific Black Non- Hispanic
,y American Indian Islander Hispanic p White Non-

An Hispanic
v A

Number
Cost

RELOCATION AND PROPERTY ACQUISI TABL )

Relocation and Real Property Acquisition - Ind% numbe{ersoni displaced, the cost of relocation, the number of parcels acquired, and the cost of acquisition

CDBG-DR Numb Cost
Parcels Acquired '// '&
Businesses Displaced ° P - 4'0
Nonprofit Organizations Displaced ; WN . -
Households Temporarily Relocated, not Displaced V1(y\ v ( ) $5.270.00
% ‘I\ﬁinonﬁ %ﬂ'mﬁs Enterprises
. White Non-
Households Displaced Total Alaskan Native or m} Black Non- - -
i ifi ispani Hispanic
American Indian = OQ Eif ' Hispanic Al gLy K

A §
Number - - O’/ - VL

Cost ; ; s . rd /s/
%
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~ CR-20 Affordable Housing

Regulation Citation(s): 91.520(b)

HCDD has maximized all available funding for the benefit of low- to moderate-income persons and has strived to
increase the supply of or access to affordable housing. Special emphasis has been placed on housing options for
extremely low- to moderate-income, special needs, and homeless populations. Specific PY2012 accomplishments
are identified throughout this document.

pay
R20-T1.1 . .
CR20 Affo}@ousmg — Number Of Households Assisted Table
AFFORDABLE HO@- UMBER OF HOUSEHOLDS ASSISTED
4 K
/ , ggleear Actual

Number of homeless to be M d pffordable housing units 126 -
Number of non-home}@ip be le/Wordable housing units 402 333
Number of special-ne’e(k)(pe )rovidMordable housing units 1786 1524
Total On Y9 2314 1857

*Seniors

(77N

R20-T1.2 . ~
CR20 Affordable Housing — Number Of vlds S@(ted Table
@. Pa\
AFFORDABLE HOUSING - NUMBER OF PERSONS%WAED
Number of households supported through: \ ) %Goal Actual
Rental Assistance S 7 \#56 I\ 1471
L4

The Production of New Units ) 20@’ ! 53
Rehab of Existing Units 7 158 171
Acquisition of Existing Units 215 ,%2

Total 2,359 (/N
<V

CR20-T3.1 Number Of Persons Served Table

NUMBER OF PERSONS SERVED

Number of Persons Served* CDBG Actual HOME Actual*
Extremely Low-income (0-30% of AMI) - 9
Low-income (31-60% of AMI)** - 28
Moderate-income (61-80% of AMI) - 138
Total - 175

*Includes Rentals and First Time Homebuyers
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CR20-N1.1 Discuss the difference between goals and outcomes and problems encountered in meeting these

goals.
AFFORDABLE HOUSING UNITS
Description PY 2012 Goal PA\((:t%IOallg
(HOME) Multifamily Rental Units 200 211

@E) omebuyer Assistance 215 162

(C D@&gle Family Home Repair 158 13
TOTAL ’ 573 386
A‘

The table above represents the aﬁord using activity funded through with HOME and CDBG funding during
PY2012.

HCDD affordable housing actmt@ ed 386
Family Home Repair, Homebuyer AsSi e, an(z
included the repair of 13 homes, assistal 162 h

moderate-income households during PY2012, in its Single
Multifamily Housing Programs. Affordable housing activity
uyers, and the rehabilitation and new construction of 211

income-restricted multifamily housing units. tio oals not met in the Homebuyer Assistance and the
Single Family Home Repair Programs can be in CRO
MULTIFAMILY HOUSIN@F?OGR $ S COMPLETED
(J

PY2012 Completed Multifamily Project/Rental Unit Breakaown Funding Source*

HCDD / Botal
. # of Total TDHCA - N -
Population Served 7 . HUD " tricted | € HOME CDBG NSP
Projects Units s Restricted %uty DR
Homeless (SRO) - - - - -’U' ) - ,
Seniors 3 368 53 368 368 /I 100% ¢ 01
Families 6 1,934 1,037 118 1,081 55.8% {) I, 0 0
TOTAL 9 2,302 1,090 486 1,449 63% \/
. . - ) . CDBG-
Handicap Accessible Visual/ Hearing Impaired HOME CDBG DR NSP
Disabled**
144 63 0 0 0

*All funding sources
**Section 504 Restricted Units

Two of the affordable housing need categories identified in the 2010-2014 Consolidated Plan were large families and
the elderly. HOME funded affordable multifamily housing units completed during PY2012 included 52 3-bedroom
units and 12 4-bedroom units, to meet the needs of large families. There were also 528 units designed to
accommaodate the needs of the elderly. According to Section 504 regulations, 27 units were completed with HOME
funds to meet the needs of the physically disabled and 12 units were completed for the visually and hearing impaired.
Considering all funding sources, as shown in the table above, the department completed 117 units for physically
disabled tenants and another 51 units for the visually and/or hearing impaired.
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MULTIFAMILY HOUSING PROGRAM

The goal of HCDD's Multifamily Housing Program is to assist in providing safe, decent, and affordable high-quality
rental housing for low- to moderate-income Houstonians. By collaborating with both the public and private sectors
and identifying other sources of funding, this program was able to better leverage available funding to acquire,
construct, and/or rehabilitate multifamily units for the elderly, homeless, families, and other special needs
populations.

During PY2012, HCD,
the stock of afforda
community reinvestme
a proven capacity to com
Davis Bacon guidelines.

' sued a Request for Proposal (RFP) for new multifamily developments that would increase
within the City. Scoring of proposals prioritized projects located within areas for
demonstrated plans to affirmatively furthering fair housing and where the developer had
/héerojects on time and on budget, while also complying with HUD's Section 3 and

When using HOME funds, HCDD restrj€ts g proportionate share of units to the share of HOME dollars, as a fraction
of total project costs. HCDD is require 90% of its HOME funded units restricted for those whose incomes
are at or below 60% of AMI. As thg-everall lefc age of units restricted is currently below 90%, all HOME funded
units are currently being restrict ose w es at or below 60% of AMI. This will continue until the required
90% of units are restricted at 60% o e@nﬂ CDBG funds, the City restricts at least 51 percent of all units
to those with incomes at or below 80% When |d|ng gap funding for projects awarded Low Income
Housing Tax Credits (LIHTC) by the Texa! rtment smg and Community Affairs (TDHCA), almost all units
have restricted rents.

During PY2012, HCDD used HOME, CDBG-DR, H%!s an #g Bonds, and NSP funds to complete nine
projects, initiate seven new projects, and continue constr cts. Once completed, these 28 projects
will provide 5,144 total housing units, of which 2,183 or 4 rest%{households earning less than 80% of
AMI.

The Multifamily Housing Program goal of completing 200 HOME funH me- re&ed units was exceeded, as
211 units were completed during PY2012. In addition, when consﬂenng(ﬁl DD eZﬂ_sources 1,090 income
restricted units were added to the pool of affordable housing available forlefi- to modefate-ingome Houstonians.
Factoring in those projects with Low-Income Housing Tax Credits brings the number of in stricted units to
1,449. Activity levels are in line with achieving 5-year goals, with 62% of the goal met at the of year three of the
2010-2014 Consolidated Plan period.

The Multifamily Housing Program continues to provide funding for rehabilitation projects to address an aging housing
stock and contribute to neighborhood sustainability and community revitalization. Six rehabilitation projects were
completed during the program year, using HOME, CDBG-DR, and NSP funds. In addition, the three new
rehabilitation projects were approved during PY2012.

HCDD's Gulf Coast Arms project is being constructed to the Platinum Level of the Leadership in Energy and
Environmental Design (LEED) green development standards. The project represents one of the nation’s first 1200%
Section 8 properties to achieve this classification. The LEED design helps to improve the overall energy efficiency of
HCDD's portfolio.

A complete detailing of Multifamily Housing Program activity for PY2012 can be found in Table 3, Multifamily and
Homeless Housing — Project Status Report Table, in the Appendix.
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CHDO PROGRAM

The CHDO Single Family Development Program continues to face several challenges. New single family
development activity has been suspended. Current program status shows 12 recently completed CHDO homes
remain unsold since 2010 and 3 homes have been foreclosed upon by the lender. However, four of these homes are
currently under contract. It is HCDD's intention to clear out this inventory first and close open activities before any
revamping of the CHDO Single Family Development Program takes place. In the interim, HCDD has redirected
funding to CHDO multifamily development activity and continues to fulfill its set-aside spending requirements through
this activity. During the 2012 program year, one new multifamily project was committed, and three multifamily
housing projects contpmed under construction. When completed, these projects will provide 440 new multifamily
units, of which 398 W/ be income-restricted for low- to moderate-income renters (118 of these specifically
restricted in complianc HOME regulations).

Although HCDD anticipate;% en Bamboo IIl would be complete during the program year, construction has
taken longer than anticipated. This§ typical of multi-family construction projects, which are very complicated and
subject to many unknowns including th#weather and the availability of supplies and labor. The property received its
Certificates of Occupancy in ApriI 2013 S expected to be completed in IDIS by the end of the calendar year.

The 4415 Perry Street and Zion s proj }A also nearing completion and are expected to be completed in
IDIS by the end of the calendar year. & f

More detail regarding these projects is loc /sheK/I%Iy and Homeless Housing Project Status Report, in the

Appendix.
HOMEBUYER ASSISTANCE PROGRAM i:
The Homebuyer Assistance Program (HAP) contlnue ase awareness by networking with area

omebuyers and industry professionals
ity events related to home buying,
rs, homebuyers counseling

stakeholders, as well as participating in community event pot
of the advantages to using HAP. HCDD amplified its HAP vaQﬁwn tin
this included events with real estate and lending professionals, p thlaI ho
agencies, builders, and other related industry businesses.

HCDD previously committed to aggressively campaigning area realtors %gjzdars lend omebuyer education
counselors, real estate and lending educational institutions, as well as other similar profes j to inform them of
HOME Investment Partnerships (HOME) Program funds available to assist low- to moderate+4gdmg homebuyers
and to foster closer working relationships. In addition, we agreed to make efforts to restructure
and procedures to address the needs of the community, while still meeting HOME and other com
During PY2012, HAP created an Exception Waiver Policy and submitted it to HUD for review. Staff are putting the
final changes on a new program manual, which will clarify program guidelines and institute a subsidy layering policy.
The Homebuyer Assistance Program continues to take these actions to improve program access. HCDD continually
evaluates all program aspects, to improve accessibility for prospective qualified homebuyers and to engage
stakeholders to assist in that effort, to help us successfully meet program goals and objectives.

The Homebuyer Assistance Program continues a successful open process for Authorized Lender Applications on a
monthly basis. Results for area lender participation has increased from 32 authorized lending institutions to 47, a 47
percent increase over the prior program year. In addition, during PY2012, area Authorized Residential Loan
Originator participation increased from 70 to 100, a 43 percent increase. These additional participating lending
professionals have broadened the supply of authorized financial experts available to assist qualified homebuyers in
submitting applications for assistance.
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At the monthly HAP training workshop, there has been an increase in the participation of realtors, builders, loan
underwriters, and loan processors seeking to gain a better understanding of how to utilize the HAP. During PY2012,
the HAP training workshops had 294 attendees compared to 163 in PY2011, an 80% increase. These increases
have allowed HAP to increase the level of assistance provided over that provided during PY2011.

Identify any barriers that may have a negative impact on progress. Cite specific examples for

CR20-N1.2 programs that are not meeting their goals.

HOMEBUYER AS
Issues identified within
goals. However, process
continue.

ocedures related to payment processing negatively impacted achievement of PY2012
/i{{evealed solutions that have now been implemented, so that this barrier will not

SINGLE FAMILY HOME REPAIR PR M
Goal Targets: 100% PY2012 and 60% 5-Year 2010

As stated in responses throughout ?: capacity issues delayed progress in the CDBG funded Single

Family Home Repair Program contrn rove operational capacity and increase the number of
completed home repair projects. %
CHDO PROGRAM

A lack of clear understanding by the CHDO's re I including requirements described in the CHDO
loan agreements, was a primary factor in the su jon of O program. HCDD intends to conduct

workshops and provide other forms of technical asst , SO 6am guidelines are clear and easily

understood. &

Single family lending requirements have become a barrier to ome oped by the CHDO's. In many
instances, CHDO developers have not been able to identify famr who @der current mortgage lending
guidelines. A recurring challenge is ensuring that, once a family purc a s ah erI be able to maintain
ownership and avoid foreclosure.

ability to meet HOME Program set-aside commitment and spending requirements for CHDO in the interim,

While the current suspension of single family development activity is a barrrer that could nq%mpact HCDD's
HCDD has redirected funding to CHDO multifamily development activity. O

CR20-N2.1 | Discuss how these outcomes will impact future annual Action Plans.

SINGLE FAMILY HOME REPAIR
Future Annual Action Plans will provide additional information on program changes that are currently in development.

CHDO PROGRAM
Future Annual Action Plans will provide additional information on program changes that are currently in development.
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CR20 - N2.2 | Based on the self-evaluation in the previous narrative, explain any adjustments and improvements
that will be made to more effectively carry out the strategies.

SINGLE FAMILY HOME REPAIR PROGRAM
Adjustments and improvements for this program are discussed in the response to CR05-N2.1.

HOMEBUYER ASSISTANCE PROGRAM
Adjustments and improvements for this program are discussed in the response to CR20 — N1.2.

MULTIFAMILY HO ROGRAM
Adjustments and improfe nt; for this program are identified in the responses to CR05-N2.2 and CR20 - N1.1.

CHDO PROGRAM
Adjustments and improvements foy?fs program are discussed in the responses to CR05-N2.2 and CR20 — N1.1.

This area intentior;llfe?f(b §O
XN .
20
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~ CR-25 Homeless and Other Spet

Regulation Citation(s): 91.220(d, e), 91.320 (d, €), 91.520 (c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness
through: Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs.

CR25-N1.1 | Highlight key accomplishments, milestones, and benchmarks.

During PY 2012, HCDD’? ed to prioritize the needs of homeless and other special needs populations. This
population includes those W IderIy and frail, persons with developmental and physical disabilities, persons
living with HIV and AIDS, per ring from mental iliness, persons with substance abuse problems, victims of
domestic violence, and veterans CDD issued a Request for Proposal (RFP) that was highly competitive for
program years 2011 and 2012. Of the jde agencies selected, 2 served the homeless population. Through this
process, agencies were added to provided ining, job placement, supported employment, transportation, day
habilitation, afterschool child car{ ices for persons with disabilities. The Workforce Development
Program provided supportive sefvi llege wg ration, and paid tuition for low- to moderate-income persons to
receive a community college educati gree&gra s that pay a livable wage.

The HOPWA program continued to prowde for living with HIV and AIDS. The Meals on Wheels
program provided transportation to deliver meal me iors. Non-emergency transportation services
were also provided to seniors. Emergency shelter, | naI g, and case management were provided to
victims of domestic violence to assist them in re-estal t Ilvmg away from their abuser. In a

collaborative with Houston Housing Authority, the “Hou5| uston " also commonly referred to as the

“100 in 100" initiative, targeted housing for 100 homeless vet%ﬁ) Wt the end of this demonstration
project, 101 veterans were placed in permanent housing, acce AS rs through Houston’s Veterans
Affairs Medical Center. The City of Houston provided temporary renm |sta g otels, through State of Texas —

Homeless Housing Services Program funds, because an identified ga syst ergency shelters that will
accept chronically homeless people, due to limits on length of stay and ?Aat are d| for some of the most
vulnerable and hardest to house people to comply with. Other agencies participating in this jgftiative, provided
homeless prevention and supportive services for non-homeless veterans at risk of becoming less.

Federal resources obtained from Homeless SuperNOFA - within the last program year, the Contm@Care has

(1) Submitted a total funding request for $25,499,931 in funding for our community during the 2012 application
year for use during Program Year 2013 (new projects have not been announced yet). This included
submission of three new permanent supportive housing projects and the new CoC Planning Grant, totaling
$5,120,470.

e 194 new units of permanent supportive housing
All'units will be targeted to people with the longest experiences of homelessness and who
have been deemed most vulnerable by the Coordinated Access system

e 69 of the units will be clustered in a new complex with intensive supportive services, bringing
to existence a more intensively supportive option than our community currently has

o All of the new programs will use harm reduction and housing first models in addition to other
evidence based practices

-~ Program Year 2012 CAPER | Page45




CITY OF HOUSTON
HOUSING AND
COMMUNITY

DEVELOPMENT

ﬁw

2012 PROGRAM YEAR CAPER ‘0

Renewal funding totaled $20,379,461 to support the following programs

26 Permanent Supportive Housing projects ($12,080,051)

22 Transitional Housing projects ($6,875,694)

5 Supportive Services Only projects ($777,681)

3 Homeless Management Information System projects ($646,035)

(2) Conducted the 2013 Sheltered and Unsheltered Homeless Counts, with 6,439 people counted. This total is
a 12% decrease from the 2012 count of 7,356 and a 20% decrease from the 2011 count of 8,167.

CR25-N1.2 AISW any barriers that may have a negative impact on progress.

Barriers that negatively impact pr'?éks& include the lack of funding and/or the overall reduction in funding to CDBG
and ESG programs. It should be rfoted yrat as PY2013 begins, the City of Houston is facing a 25% reduction in ESG
funding from the federal level.

P - \
CR25-N1.3 | Cite specific ex Base n Ihis, explain any adjustments and improvements that will be made
to more effectively tegles
Moving forward in PY2013, HCDD WI|| str Iy pl pﬂ g around identified priorities that allow for the
leveraging of other community funds. The Re or Pro issued through CDBG Public Services and ESG will
reflect the objectives to be addressed and the rog a will be funded. HCDD will look at ways to
incorporate homelessness as a priority, across all fun%ms Beginning in PY2013, HOPWA wiill

begin work on developing and implementing a vulneraBilitydMyex to ﬂtargeting individuals with the highest

barriers to accessing the TBRA program. 3 &

This area intentionally left blank.
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Addressing the emergency shelter and transitional housing needs of homeless persons.

CR25-N2.1 | Highlight key accomplishments, milestones, and benchmarks

Emergency Solutions Grant funding contracts to provide emergency shelter and transitional housing were awarded
via the Child Care Council, to the following agencies:

2012 Transitional Housing and Shelter Providers

Age Award De ption of Se es Provided
Bay Area Turning Point ,600 | Emergency shelter, case management, essential services, homeless prevention and rapid re-housing
Covenant House % Crisis shelter for ages 17 and up. Case management, life skills, substance abuse and mental health
), counseling, medical, and vocational training. Aftercare for one year with access and referrals to
upportive services.

Houston Area Women's $562,009 ergency shelter, homeless prevention, and rapid re-housing for victims of domestic violence.

Center #g, counseling, one-time, and short-term assistance.

The Bridge Over Troubled $117,435 | E helter, counseling, and on-site child care.

Waters P N

Wellsprings $78,62Q)‘ ansitioffal tng for women without children ages 25-50. Case management and supportive

es.

Wheeler Avenue 5 Cs $73,224 ional holisin supportive services for women with up to two children

The Women's Home $153,223 | Trandfti liying, gement, and essential services to dually diagnosed homeless women.
Clinical ation pfo rovided.

YWCA $98,223 Transition%r wom over who have aged out of foster care. Case management, life
skills, career, )0\ (m)plgyment%‘s.

CR25-N2.2 | Also, identify any barriers that may have &ative@ﬁn progress.
A S

The continued reduction in CDBG and ESG funding remains a barriés testhe phesiSion,of these vital services and has
a negative impact on outcomes for this population. HCDD is unable t @ue to E level funding for programs

and must strictly prioritize funding.

CR25-N23 | o specific examples. /s/OO

Because of the reduction in CDBG funding, HCDD reduced the amount of CDBG funds utilized as matching funds for
the ESG program from $659,796 to $581,495. This reduction required the selected agencies to increase their match
contributions and reduced the amount of funds available to assist homeless clients. Additionally, the Homeless
Prevention, Shelter, and HMIS categories have been significantly reduced, while the Rapid Re-housing funding
portion has continued to increase.

CR25-N2.4 | Based on this, explain any adjustments and improvements that will be made to more effectively carry
out the strategies.

Current adjustments and improvements to this program are primarily related to the implementation of the new criteria
associated with the Emergency Solutions Grant, including reporting requirements.
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Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans
and their families, and unaccompanied youth) make the transition to permanent housing and independent living,
including shortening the period of time that individuals and families experience homelessness, facilitating access for
homeless individuals and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

CR25-N3.1 | Highlight key accomplishments, milestones, and benchmarks

Rapid Re-Housing - 011, members of the Continuum of Care, working in Harris and Fort Bend Counties,
were convened to develo unity-wide goals in order to prepare for implementation of the Homeless Emergency
Assistance and Rapid Tran'ﬁm Housing (HEARTH) Act. One of the priorities identified related to expanding rapid
re-housing capacity.

Over the summer, workgroups compn d gf a variety of members of the Continuum of Care (CoC) and staffed by the
Coalition for the Homeless (CoC Lead met to develop recommendations for (1) What type of clients should
be targeted for services, and (2) t progkdm gandards should be required of all providers? Recommendations
were submitted to area Emergeric tions ESG) recipients who worked together to develop common
targeting strategies, assessment tool ertt rogram standards. As a result, the Houston/Harris County
Continuum of Care is in the process of i entmga?g/&zd effort to rapidly re-house the following populations

People who are in need of SSI/S neflts [ to be able to pay for long-term housing
People who are victims of domestic /¢

People who have recently been i mcarce
Unaccompanied youth (17 — 25)

In addition to the eligible activities of the Emergency Solutlonsé rog§ oranda of Understanding were
developed with mainstream and other homeless supportive service p¥o ers that rapid re-housing clients
could easily access other assistance needed to regain stability. &

d service coordination
Supportlve

to plan for
he system’s

The Coalition for the Homeless and area ESG recipients are facilitating b%ﬂhly plannin
meetings with all providers who are considered to be part of the rapid re-housing system (
Services for Veteran Families, and privately funded programs). This workgroup serves asam
and implement future goals identified during the August 2012 charrette that will result in an increa
capacity to permanently house people including

e Beginning to use a coordinated access system as the primary referral source for rapid re-housing type
programs

e Implementing diversion (without the use of rental assistance) as part of a coordinated access process

e Using HMIS to track real-time capacity for rapid re-housing and diversion assistance

e Exploring regionalization of rapid re-housing resources given the unique challenge of a sprawling
metropolitan area

¢ Implementing a standard housing case management certification program

As a OneCPD city, Houston is receiving technical assistance for the ESG program. HCDD s in the process of

updating the ESG written standards and policies and procedures, and developing more robust performance
indicators.
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CR25-N3.2 | Also, identify any barriers that may have a negative impact on progress.

While lack of resources and coordination of services are significant barriers to helping people permanently exit
homelessness, the greatest barrier producing a negative impact on progress in this area is the continued reduction in
ESG funding and caps on public service funding.

Cite s§cific examples.
i I

Chronically Homeless In ’%d Families—The Houston/Harris County Continuum of Care currently has
S

CR25-N3.3

capacity to meet only 16% o ed for permanent supportive housing. In addition to a severe lack of housing,
mainstream supportive servicés y?as mental health services (there are up to 2,000 people on the public mental
health provider's waitlist, and they“are oply able to treat adults with schizophrenia, bi-polar disorder, and major
depression) and substance abuse treagfmg#i,(the state eliminated funding for coordinated intake and placement for
publicly funded substance abuse treatm under-resourced, making it especially challenging for people to
maintain housing when behavior?fff‘alth née ise.

Families with children—while rapid reg@ng iS {eﬁec jve model for many families with children, adequate
ro m?

resources were not dedicated to this p odel egithe demand. There was also little coordination between
shelters that serve households with childre iptake i re-housing. We continue to explore partnerships in
this area. /(@ /6

Veterans and their families—Houston has one of the ls#ge etej @s ations in the country, and while programs
like the Supportive Services for Veteran Families progra S many #n families stabilize housing, the
resources do not meet the demand. Many veterans do not qt%@ﬁe I8¢harge status or other eligibility
iSSues.

under the age of 18, outside of Children Protective Services, making lon tions for youth who
cannot be reunited with family and do not wish to enter the foster care syStem, extremely c;ge/nging to secure.

CR25 - N3.4 | Based on this, explain any adjustments and improvements that will be made t ffectively carry
out the strategies. O

Public funders and housing authorities across jurisdictions are working together to implement a permanent supportive
housing strategy that will help bring the amount of permanent supportive housing needed to scale. The newly revised
CoC Steering Committee and workgroups are in the process of developing service and performance standards to
ensure that the permanent supportive housing developed will meet the needs of people who have been chronically
homeless.

\
Unaccompanied youth—Houston does not have any licensed transitioz fac@ r unaccompanied youth
g% hous
em

For the new Emergency Solutions Grant funding, plans have been developed to significantly increase the portion
dedicated to rapid re-housing, to target people most in need of that type of housing assistance.

While the City of Houston does not administer funds directed specifically toward veterans and their families, the CoC

as a whole supports the efforts of SSVF and VASH providers, and supports planning and service coordination in
conjunction with rapid re-housing providers funded through ESG.
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As part of the CoC'’s efforts to “right size” transitional housing, we anticipate transitional housing funding to be
dedicated to the target population of unaccompanied youth, as it is a best practice for that sub-population.

In addition, the CoC is in the beginning stages of developing a coordinated intake/access system to help people
access the most appropriate type of housing for their needs.

Helping low-income igaiduals and families avoid becoming homeless, especially extremely low-income individuals

and families and th

institutions and syst
facilities, and corrections
address housing, health, soc

are: likely to become homeless after being discharged from publicly funded

care (such as health care facilities, mental health facilities, foster care and other youth
and institutions); and, receiving assistance from public or private agencies that
es, employment, education, or youth needs.

CR25-N4.1 | Highlight key accompl@ents, milestones, and benchmarks

The strategy developed in our cogaunity f homelessness prevention funds prioritizes people who are exiting
publicly funded institutions, fost and inCageCpation, and are at-risk of homelessness. Our Continuum of Care
has developed a prioritization tool fo%essn s prevention subrecipients of ESG funds. Families and persons in
domestic violence situations are prioritiz ﬁlose fal; rlsk of becoming homeless and in need of homelessness

prevention assistance to achieve housing st The ouston Harris County, Ft. Bend, and the Coalition for
the Homeless of Houston/Harris County, coor ESG ness prevention and rapid re-housing strategies
through the Continuum of Care, and Harris Cou tasked @Jndlng specialized rapid re-housing programs

for unaccompanied youth (including youth who have o t of f re). As part of the new emphasis of ESG on

developing systems of care, agreements were made W|th strea other homeless service providers on

behalf of the homelessness prevention system. One of the stppOijive s artners is a Local Initiatives Support
ice

Corporation (LISC) Financial Opportunity Center, which focus opl rriers to employment, such as
criminal convictions and behavioral health issues. Another supportivgs [ der partnership involves an

intensive case management provider that targets women with high-ris rTé?mncie luding women who are
a , evere mental illness, or

exiting incarceration (through jail in-reach and post-incarceration case )émen
are drug abusers.

HCDD funds the Department of Health and Human Services
(DHHS) Community Re-Entry Network (CRN), which provides
services to those leaving incarceration. Approximately 13,000 —
16,000 ex-offenders are released into the Houston community
from the Texas Department of Criminal Justice each year. In
response, DHHS has developed the DHHS Community Re-Entry
Network, an innovative program and support system for ex-
offenders in the greater Houston area. The goal of the program is
to increase successful community re-entry after incarceration. It is
designed to focus on areas of the city that are most impacted by
re-entry and recidivism, while providing a network of resources
and linkages in close proximity. The expected outcomes include
reduced recidivism and re-arrests, improved employment and Community Re-Entry Network
retention rates, and stabilized housing for a minimum of one
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year. Services provided include case management, job training, and social skills training services. This program
provided services to 164 ex-offenders during PY2012.

In addition to funding programs to target these populations, progress is being made to fully implement the
Coordinated Access system. During the past year, a Continuum of Care workgroup, comprised of 15 service
providers and staffed by the Coalition for the Homeless and HUD Priority Community TA providers, has begun
developing common assessment tools and triaging policies and has begun working with criminal justice and health
related institutions to assess and triage people at imminent risk of homelessness to be matched with appropriate
housing interventions.

CR25-N4.2 Als% any barriers that may have a negative impact on progress.

The reduction in resources av&ﬂ%?g support homeless prevention activities for those being discharged from
publicly funded institutions and systems of care continues to be a significant barrier. During PY2012, programs were
negatively impacted by a 12% decreaé':DBG Public Services funds resulting from an overall reduction in the
CDBG award to the City and from redu ogram income. This reduced the amount available to award to
subrecipients that addressed the fr&fcharge g&ag needs of clients at risk of becoming homeless.

CR25-N4.3 | Cite specific example% (
Following the request for proposal to seek CDQ(@M Sen@ oviders, the award of contracts was limited to six
|S|os

subrecipients, due to reduced funding. Of those fu ly t ressed the needs of the homeless or persons at
risk of becoming homeless. This negatively impacted Y€ prgyisi vices for persons at risk of homelessness
following discharge from public institutions. This negativel acte ﬂyision of services for persons at risk of
homelessness after discharge from public institutions.

CR25-N4.4 | Based on this, explain any adjustments and improvet thaQ ade to more effectively carry
out the strategies. &1

Adjustments were made as part of the Continuum of Care planning process, to further addy, )ﬁye needs of this
population.

CR25-N4.5 | Discuss progress made in terms of coordinating discharge policies that result in aQease of
homelessness.

HCDD has not elected to use ESG homeless prevention funds to assist very-low income individuals and families at
risk of becoming homeless after being released from publicly funded institutions such as health care facilities, foster
care or other youth facilities, or corrections institutions or programs. However, HCDD does use CDBG funds to
contract with the Coalition for the Homeless Houston/Harris County to develop and administer a Homeless Discharge
Coordination Policy.

The Homeless Discharge Coordination policy is as follows:
Foster Care

The CoC coordinates its efforts with the Harris County Child Protective Services that developed policies and
procedures to address youths who are aging out of foster care. The transition plan process, developed for
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consistent statewide use, begins within six months of discharge and identifies the needs and resources to
support the youth's discharge. The methods for planning include Circles of Support (COS), Formal
Transition Planning Meetings, Permanency Conferences, or a combination of them all. Transition Planning
is a team approach among youth, substitute care workers, Preparation for Adult Living (PAL) staff, case
managers, care providers, and others involved with the youth. The Transition Plan addresses whether or not
the youth has identified a safe and stable place to live after leaving foster care. The CoC, in collaboration
with the LEA (ISD’s Homeless Liaisons) and RHY providers is participating in the 2013 Youth Count! Pilot
project to determine core data elements and create expanded collaboration among Homeless Youth
Providers wteragency collaboration.

Health Care
The CoC works County Health System (HCHS) and has a discharge planning process that
utilizes an interdism am structure. Initial planning and assessments of patients’ needs are
documented. Upon disch 8 patient summary is prepared to include relevant referrals to community
resources. Focus groups monior the discharge practices of health care providers to ensure that patients

were not discharged directly lessness by working closely with the City of Houston Health
Department and Harrls stem to provide viable solutions to homelessness upon discharge.
The CoC has transition erma using projects that specifically target homeless individuals
released from a medical car ity wN%ute physical injury and serious medical illness. Administered by
Harmony House, the Respite the Permanent Housing Respite provide primary medical

care, respite care, nutrition educ ubsta se counseling, and other vital supportive services.

Mental Health /
The CoC works closely with the Mental H d Ment rdation Authority (MHMRA) of Harris County,

to secure housing placements for people exiti égentla ent in addition to MHMRA's S+C and 811
units. The SAMHSA Cooperative Agreements B d|V|duaIs grant began in October 2012
and one of the primary objectives is to place chronic eles A patients in the Critical Time

Intervention residential program in permanent supportlv Qusin e management and recovery
services coordinated between partners. In addition, one of th ;Zg sne & permanent housing
applications targets the highest utilizers of services through ps& ican ctions institutions. Because
Texas has an extremely high rate of forensic psychiatric commitmefits of overdd yeagin length, a Mental
Health Home and Community-Based Services Waiver is being pursued by the St
who would exit to homelessness, but are not eligible for McKinney-Vento funded ho

Corrections O

People who have been incarcerated are priority populations for ESG homelessness prevention and rapid re-
housing. Following the CoC's priorities, a new permanent housing project is targeted to high users of
institutions, including incarceration, as they are discharged. Public and non-profit CoC members operate jail
in-reach programs targeted to people at-risk of homelessness with severe mental iliness, people who are
HIV positive, people in need of substance abuse treatment, and mothers with newborn infants at state and
local correctional facilities. Harris County has specialty courts for Veterans, Felony Mental Health, and
substance abuse, all of whose dockets are approximately filled with 25 - 50% of people who were either
homeless upon incarceration or are imminently at risk of becoming homeless. The specialty courts employ
social workers who secure permanent housing placements for clients through VASH or CoC funded
housing. Specialty courts are involved in planning the Coordinated Access.
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CR-30 Public Housing

Regulation Citation(s): 91.220(h), 91.320 (j)

CR30-N1.1 | Actions taken to address the needs of public housing

CR30-N1.2 | Summarize actions taken during the program year and progress made toward specific public housing
goals, if any, set forth in the Strategic Plan and Action Plan.

The Houston Housi%ity (HHA) programs provide more than 3,400 units of public housing, 3,000 other
affordable housing units, ,000 Housing Choice Vouchers, serving more than 55,000 low-income, elderly, or
disabled Houstonians.

HHA expenditures for program acﬂ%;@address the needs of public housing are shown in the table below.

HQUSTON HOSSING AUTHORITY PY2012* EXPENDITURES

Section 8 P A $133,998,418
Public Housing Cap d Progranfq $4,117,681
Public Housing Operatlon// ){ & $20,553,852
Self-Sufficiency (ROSS Grant) (‘& (% $85,173

Veteran’s Affairs Supportive Housingw-l)’\ 'h $4,631,967

Section 8 Mod Rehab — Admin Fee U

L
BN $351,393

Section 8 New Construction — Rent Subsidy YJ N $2,508,592

Family Self-Sufficiency Coordinator (HCV) ~ \ 2 $74,764
TOTAL 4 t ;) , $

%July 1, 2012 - June 30, 2013 4 Vol

Operational Improvements/Accomplishments %

¢ HHA maintained a vacancy rate of less than 2 percent in its public housing communitie Q

o HHA submitted an application for a Choice Neighborhood Planning Grant for the Cuney es community.

e HHA maximized the utilization of Housing Choice Vouchers, by spending 100% of the budget authority
provided by HUD.

o HHAimplemented efficiency measures to increase the utilization of the unit months available in the Housing
Choice Voucher Program.

e HUD's Real Estate Assessment Center inspected three HHA developments and all passed. These
developments will not require another inspection for at least two years.
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Physical Improvements
The Houston Housing Authority owns and manages over 3,400 units of low-rent public housing. Described below are
the physical activities & accomplishments associated with the various developments in HHA's portfolio.

o  Addressing Hurricane Damage in PY2012
o HHA began demolition of 63 units at Kelly Village that were damaged by Hurricane Ike. This area
will be replaced with a community park.

has applied for low-inco ing t its to redevelop Wilmington House, which was
damaged during Hurricane
o Addressing the Capital Needs Bac PY2012 /?

0 HHA replaced deteriorated wood 5|@(and paijt
public housing development on Andrewggeet, ] side the Central Business District.

0 HHA completed a $5 million modernizatiBn\prejgct at enior Apartments, which included
roof repair, cabinet replacement, new appli dP s, exterior wall restoration, and the
replacement of stone cladding, metal panels, ifsulatign an@iows

0 Completed the exterior painting at Forest Green }

0 Completed a $3 million modernization project at 2, 10 orlal wcluded fire sprinklers and
alarms, exterior painting, HVAC and boiler upgrades, n |tchen appli

Oe lition @ fcant building at Kelly Village
0 HHA received demolié]g;prov I%Department of Housing and Urban Development and

uses at Historic Rental Initiative, a 40-unit

ancgs, and a new trash
compactor /$/
0 During the summer of 2012, HHA built playgrounds at Cuney Homes and illage,
resurfaced a basketball court a Kelly Village.
Renovated community rooms at seven of our properties

Left to right: Renovated community room at Historic Oaks of Allen Parkway, renovated community room at Lyerly Senior Apartments, new exterior of Lyerly Senior Apartments
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e New playground equipment at Cuney Homes, and new paint at Forest Green

r"Affordable Housing in PY2012
key Creek, as an affordable development, and applied to HUD for low

o Addressing the Nee
0 Acquired Mansions
rent assistance.

£

Mansions at Tu ek “

0 Negotiated options to purchase parcels of land in areasaz:e City thét will allow HHA to develop
over 1,000 new units, increasing housing choice and promoting fair hous@

0 Received relocation vouchers for 99 families at Wilmington House.

0 Received an additional 100 housing choice vouchers (for a total of 745) for s housing for
homeless veterans.

0 Secured more than 150 project based vouchers to provide permanent supportive housing for

Houston’s homeless.

e  Other Improvements for PY2012
0 HHA submitted an application to HUD to sell a portion of vacant land near Clayton homes for use
as a bike tralil.
0 HHA contracted with a private security firm to provide security guard services at Bellerive, Lyerly,
and Telephone Road.
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CR30-N2.1 | Actions taken to encourage public housing residents to become more involved in management and
participate in homeownership.

CR30-N2.2 | Summarize actions taken during the program year.
CR30-N2.3 | Provide explanation for actions proposed in the plan but not taken during the program.

CR30-N2.4 | Explain how future actions will change based on the results of the current year.

O

Resident Involvemen
HHA encouraged participalioyinsgsident councils and resident leadership and management in the past year by:
o  Contracting with Grin(gQ sociates to oversee the propriety of elections and manage the election process
e Hiring a special assistantfo resident and CEO to assist Client Services in providing technical
assistance to resident Ieaderd
e Conducting quarterly resident CQ%H adershlp trainings throughout the year, discussing topics such as
sequestration impact o jve Plan and Admissions and Continued Occupancy Policy
changes, reorganizatio ident co to encourage stronger leadership and partnerships with HHA
¢ Contracting with Dispute Re nto &tl&t issues between property managers, resident councils and

residents at the development
o Overseeing the elections of new resi ounct ers in the summer and fall of 2012 and 2013
e  Providing “Resident Participation Fund§’, side ils to encourage resident involvement with
resident leadership organizations O,

HHA has also encouraged Homeownership in the past ye&y Qper. #elf sufficiency program for both public
housing and voucher participants. Currently, there are 83 par Sin lic housing and 530 in the HCV/FSS
programs. HHA currently administers a HCV/FSS homeownershi gram @ families have purchased a home.

Future Changes 7

HHA will continue to strengthen relations with resident councils by fosterl closer rehs ip between council
members and the special assistant to the President and CEO, who will be the primary pom%m tact with the
resident councils.

CR30-N3.1 | Actions taken to provide assistance to troubled PHAs.
CR30-N3.2 | Summarize actions taken during the program year.
CR30-N3.3 | Provide explanation for actions proposed in the plan but not taken during the program.

CR30-N3.4 | Indicate if the housing agency has removed the ‘troubled’ designation.

The Houston Housing Authority has not been designated a “Troubled PHA" by HUD. Therefore, no actions were
necessary on the part of HCDD, to provide assistance to remove such designation.
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- CR-35 Other Actions

Regulation Citation(s): 91.220(j, k), 91.320 (i)( j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable
housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges,
growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (j).

CR35-N1.1 | Su jze specific actions taken during the program year to address regulatory barriers to
affortieddld Mousing.
CR35-N1.2 | Provide egpla#gtion for actions proposed in the plan but not taken during the program.

-

CR35-N1.3 | Explain how futurejkﬁons will change based on the results of the current year.

<

During PY2012, HCDD planned tgeemplet prehensive review to identify the impact of City ordinances on the
availability of affordable housing/fe 2011 ? HCDD listed Chapter 42 — Subdivision, Developments and
d

Platting (Development Ordinance); 29 £ anufactured Homes; Article 6 of the Housing Code Modular

Housing; and Article 9 of Building and orhodd Pgetection, Comprehensive Urban Rehabilitation and Building
Minimum Standards (C.U.R.B.) as subject to r&%DD’s Planning and Grants Management Division
(PGM) had intended to identify the impact of &;J! dinanc affordable housing development, be it new
construction or rehabilitation of single family an ifamily nolrS

Impediments, PGM Division staff, along with select unity

restrictions also impact affordable housing. &

In retrospect, HCDD was ambitious with its stated plan to revn@ |C|pa@¢tlons and City ordinances within a
year's time and to amend any regulations, ordinances, and poli ieé%ﬂch nd to be regulatory barriers to
affordable housing. After completing an assessment of our review prﬁ?ss HEED'sRGM Division determined that
we must first identify that regulatory barriers to affordable housing act a&?(i th bling an Implementation
Team (Team) to review the municipal code of regulations and City ordinafcgh. This Te ould consist of
representatives from other City departments that develop and execute regulatory and policyAegisions that impact the
cost, type, location, and sustainability of affordable housing developments. Moving forward i formation of the
Team and the implementation of the comprehensive review, the City's Legal Department has assign an
attorney to review all municipal regulations and City ordinances to determine whether there are a ulatory
barriers to affordable housing. In addition, HCDD staff is meeting bi-monthly with the City’s Public Works and
Engineering Department, Planning and Development Department, the Department of Health and Human Services,
and the Department of Neighborhoods, to discuss and evaluate each department’s policies and procedures in an
effort to determine if there are direct or indirect barriers to affordable housing in the execution and implementation of
their respective policies and procedures concerning housing related matters. The bi-monthly Interdepartmental
Meetings are taking place in response to the Fair Housing Activity Statement for the Disaster Recovery Round 2
Program where the City has applied for funds to mitigate the damage caused by Hurricane Ike in selected
Community Revitalization Areas in Houston. From our preliminary analysis of the regulatory barriers to affordable
housing, HCDD discovered that many regulatory barriers coincide with the Analysis of Impediments (Al) to Fair
Housing Choice that was prepared as part of the City of Houston’s 2010 -2014 Consolidated Plan.

Then, as part of the research for the Analysis of
olders, was to research how deed

As a result of our interdepartmental meetings with other City departments, it was discovered that there is no
repository within the City to maintain all of the internal departmental regulations, polices, procedures, and governing
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ordinances that is easily assessable for review to determine whether or not they constitute barriers to affordable
housing. Moreover, the City’s Planning and Development Department spearheaded Amending Chapter 42 of the
Municipal Code, as it relates to infill standards for residential developments. The section for Average Lot
Size/Average Lot Width was recently amended to allow greater flexibility for a mix of housing prices within a
subdivision in the urban area, while maintaining the compensating open space requirements.

HCDD's next step in addressing the regulatory barriers to affordable housing is to develop and execute a work plan
with the aforementioned City departments and in consultation with OneCPD’s technical assistance team, provided by
HUD to assist HCDD jaamending its Al. Once the work plan is developed, HCDD will begin the citywide process of
reviewing departmi jies and procedures and municipal codes and ordinances, to identify regulatory barriers to
affordable housing. /?

<,

Actions taken to address obstacle§ to beting underserved needs. 91.220(k); 91.320(j).

CR35-N2.1 | Summarize specifi ctio@( during the program year.

CR35-N2.2 | Provide explanatio%%ons @)sed in the plan but not taken during the program.
CR35-N23 Explain how future actions%e éa%he results of the current year.

o

Actions to Address Obstacles. HCDD explored theing stri; 78s and actions during PY2012 to address
identified obstacles to meeting underserved needs: @L

N\

e Multifamily Housing Program - Since the need for aﬂqf?hou IN,QuUr community is a high priority,
HCDD made every effort possible to increase the availatflity of affo housing for low- and moderate-
income persons, by effectively utilizing available resources ag% ering in rtnerships with the private
sector. Efforts included safeguarding Houston's existing housirq% k, a L‘Js’initiating new affordable
housing projects. A significant obstacle to meeting underserved pe€ds contin€s

to e the availability of
funding.
» HCDD funded projects that provided for the acquisition, rehabilitation, and c(strEction of rental

and owner housing units. Senior and special needs housing and services are rved needs
in the community. HCDD completed three new affordable senior housing project$w#ith three more
senior projects nearing completion. One additional new senior project was approved during the
program year; this project is part of a campus that includes several levels of senior care.
Additionally, during PY2012, HCDD approved an extensive renovation of a 223-unit mid-rise
building that is restricted to disabled and senior tenants. Finally, a facility for individuals with
developmental disabilities is nearing completion.
e Continue Homebuyer Assistance Programs to lower the cost of homeownership and provide funding for
citizens that lack substantial funds to initiate homeownership
» HCDD helped 162 families build assets through attaining homeownership. The Homebuyer
Assistance Program provides financial assistance to income eligible households that otherwise
could not afford to purchase a home due to the lack of funds for down payment and other fees
associated with a home purchase.
e Explore available funding opportunities from federal, state, and private resources to address needs of the
underserved. This year HCDD will continue to implement programs through special grants awarded by the
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State and HUD to HCDD and to support funding applications for various non-profit agencies including the
Houston Coalition for the Homeless.

» HCDD hired a new staff member in the Planning and Grants Management Division. This employee
will work with City staff members and community organizations and stakeholders to research, apply
for, and manage private grant opportunities to fund and enhance community development activities
in Houston.

o Leverage resources across City departments to better match resources to needs.

» Partnering with many City departments to leverage entitlement resources, the City continued public

seryfde activities that assist the underserved, from health programs for the chronically ill or persons
& HIV/AIDS, to childcare and youth programs.
tinued to implement programs through special grants and to support funding

provide perman pportive housing for the homeless. HCDD will also work with HHA to
efficiently utilize CDBG-DR?2 funds to provide housing for extremely low- and low-income residents.
e  Prioritize services to the elde special needs populations in the Single Family Home Repair (SFHR)

Program. |2\

» HCDD, with in( empHasjg’pn its Hurricane Ike Disaster Recovery Round 1 CDBG-DR home
repair program, co d 1304er Il (rehabilitation) and Tier Il (reconstruction) projects during
Program Year 2012. ected 2 houses will be completed during Program Year 2013.

» HCDD funded projects t vided rehabilitation and construction of rental and owner
housing units. These projecté #Giaded sing@mily housing reconstruction, minor home repairs,
emergency repairs, and new ¢ ction/reh tion of multifamily rental housing.

» In addition, HCDD provided fundin@fwo affo senior housing projects, one public facility
for seniors, and several senior services@ities services included transportation
assistance, food programs, health servic other services HCDD also provided
funding to several special needs services p he s included job training,
transportation assistance, alcohol/drug abuse er\Qc ca agement, health, and other
services.

e Work with the Public Works & Engineering Department to dev Cyiteria }%smg Capital
Improvement Projects to better serve low- and moderate-income-€Ommunitie

o Improve direct HCDD outreach to those households in need through the developielyGjnew partnerships
with the Mayor’s Citizens’ Assistance Office and the Mayor’s Office for People with Digakhj#t

» HCDD worked throughout the year to increase cross-departmental information sffariig and
cooperation. HCDD Planning and Grants Management staff developed a bi-montfify meeting of
other City of Houston departments to explore better services to citizens and to apprise other
departments of responsibilities related to Affirmatively Furthering Fair Housing. Departments
involved include the Mayor’s Office for People with Disabilities; Public Works and Engineering;
Planning and Development; Legal Department; Department of Neighborhoods; and Houston Health
and Human Services Department.

¢ Include bilingual staff and develop translated materials in as many interactions with low- and moderate-
income individuals as possible.

» HCDD continued to translate materials to reach non-English speaking residents about available
programming and general entittement information. In addition, HCDD developed a Limited English
Proficiency (LEP) policy, which will help all staff understand when documents need to be translated
on a regular or special case basis.
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» HCDD established its own TTY line to enhance communication with residents who have a
disability. This is in addition to the City of Houston TTY line connected with the Mayor's Office.
Having both lines, as well as access to statewide resources, increases the options of residents with
a disability that affects communication.

» HCDD’s Homebuyer Assistance Program includes several people with bilingual capabilities.

In addition, HCDD took additional steps to address obstacles to meeting underserved needs
o Assisting households increase their income and assets

» HCDD funded public services that include job training programs and other assistance programs,
likeRjldcare, to help individuals secure a job increasing their family income.

> ompliance and Monitoring Division facilitates training and monitors routinely for
cont@ compliance to ensure that contractors are adhering to Section 3 guidelines to provide
job trai W?E employment and contract opportunities to low-income residents.

e Making housing an Q%available for the underserved

» HCDD prioritizeg/Services to those in most need including the elderly and populations with special

needs. Rapid re-houging,activities using ESG funds will target those who are in need of SSI/SSDI
benefits to pay for lo ousing, those who are victims of domestic violence, and those who
have recently k?en relea km incarceration.

» HCDD addres renta y{ g needs of the underserved, by giving preference in the
selection process t Iopmé that serve the elderly, persons with a disability, or persons who
have experienced ho ness. ng developments assisted with entitlement funds will
continue to comply with 504 ents to make housing available for persons with

isabilities. )
disab //%@

)
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320())
CR35-N3.1 | Indicate how many homes were made ‘lead-free’ in the course of the program year
CR35-N3.2 | Summarize specific actions taken during the program year.

CR35-N33 Provide explanation for actions proposed in the plan but not taken during the program.

CR35-N3.4 | Exp future actions will change based on the results of the current year.

During PY2012, HCDD used &3% ding to support the SFHR Lead-Based Paint Testing Program and to provide
matching funds for the DHHS lea a@(control and lead hazard reduction grant funded programs, to contribute
X

toward achieving the goal of reducing ﬁ to lead-based paint.

Y OlZ;@ugh the Single Family Home Repair Program. Program activity
ion forsepairghrough the Single Family Home Repair Program to the City
[ 4 ) for lead-based paint testing. Homes where lead-
he hazards as part of home repair activity. However,
leted Tier 1 emergency repair projects during

lead hazards. Until this program resumes its
2 d(l

SINGLE FAMILY HOME REPAI{
No homes were made lead-free du
includes referral of homes under cons
of Houston Department of Health and Hu
hazards are identified may receive remediat
as the CDBG funded Single Family Home Rep
PY2012, it was unable to contribute to the goal of 19 exp
full array of repair services, this goal will primarily be wgh
lead hazard reduction grant funded programs.

ivities of the DHHS lead hazard control and

\ 3 &
DEPARTMENT OF HEALTH AND HUMAN SERVICES ) O
\

The Community & Children’s Environmental Health Lead Progrargz? urp is program is to reduce the
danger of lead poisoning and other environmental hazards in children a years a unger at risk of being
poisoned by lead-based paint. This goal will be accomplished through the following activitie

o Identification & qualification of inner-city, pre-1978 housing units of low- to moderate-i%amilies where
children age six or under reside or visit at least 60/hours a year
Reducing lead hazards in units contaminated with lead-based paint

e Educating the public about the hazards of lead-based paint and the principles of healthy homes
Relocating families during the lead abatement activity

HCDD provides matching grant funds for the two HUD grants that fund the HDHHS Community & Children’s
Environmental Health Lead Program.

These grants are
e The Lead-Based Paint Hazard Control (LBPHC) Grant - which targets urban jurisdictions with the greatest
lead-based paint hazard control needs and is a valuable resource designed to assist in reducing lead-based
paint hazards in older housing stock and in helping meet the goal of eliminating childhood lead poisoning
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e The Lead Hazard Reduction Demonstration (LHRD) Grant - that assists grantees in undertaking
comprehensive programs to identify and control lead-based paint hazards in eligible privately owned rental
housing for rental or owner-occupants. This program is targeted toward urban jurisdictions with the highest
lead-based paint hazard control needs.

DHHS will continue to host more phone banks, continue to participate in outreach efforts, and place more ads
through a variety of media, and update the Bureau's website regularly, so that the community will have easy access
to information on lead hazards and the principles of healthy homes.

During PY2012, th ead-based paint programs provided for the remediation and abatement of lead hazards in
236 homes, thus achiefing=£18% of the goal of reducing exposure to lead hazards.

In addition, DHHS performe wing Lead-Based Paint related activities

e Performed blood lead tesgjfg™on 21,105 children aged 6 and under
o Provided lead based paint edy€atjon for 4,265 people
e  Provided training related to |€ ed paint and healthy homes for 61 people

f jlies. 91.220(K); 91.320())

Actions taken to reduce the number o Ety
CR35-N4.1 | To the extent the information e%e the number of families removed from poverty.

HCDD is unable to estimate the number of families remo om p@ as a result of its programs and services,
however, HCDD is committed to supporting a variety of pr nd SgwriCeg that assist low- to moderate-income
residents with opportunities to improve their financial C|rcums

th ;

The 2006-2010 American Community Survey 5-year data release in fﬁ ent of Houston residents live
below poverty. HCDD’s PY2012 Action Plan listed specific actions an ies |& explore to reduce the
percentage of Houstonians living in poverty. HCDD has demonstrated its mltment reduging the number of
Houstonians living in poverty through its efforts to not only aid those already in poverty (suwﬁsolhe homeless), but
also by assisting individuals and families at risk of poverty, by providing job training and enri pportunities
asset building opportunities, and financial supportive services. These types of activities and pr ave received
HCDD funding throughout the years because they may contribute to decreasing the number of fal facing the
challenges of poverty and homelessness.

As an administrator of the Emergency Solutions Grant (ESG), HCDD has helped make financial support available to
those at risk of eviction, decreasing the number of families facing homelessness and continuing poverty. This
program enables families to stabilize and sustain their current housing situation and avoid eviction. HCDD has
worked in partnership with the Coalition for the Homeless to assist at risk families, by providing financial and
supportive services and also providing permanent housing solutions for the chronically homeless.

Many Houstonians working one or more jobs a week still struggle to make ends meet and many lack a real safety net
to prevent them from slipping into poverty if a tragedy such as the loss of a job or illness struck. HCDD offers
supportive services, such as affordable childcare for eligible families and during PY2012, 177 families received
affordable childcare assistance, which enabled families to continue working, allowing them to stretch their limited
household resources and hopefully to develop their own short- and longer-term emergency funds.
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Excessive rent burdens have greatly affected Houston’s low-income households. HCDD's Multifamily Housing
Program provides access to decent, safe, and affordable rental housing, which helps these individuals and families
stabilize their housing and focus their attention on attaining an increased standard of living. HCDD has developed a
portfolio of properties that, due to federal investment, contain income-restricted affordable housing units available to
meet the needs of those facing poverty. Providing these reduced rate rental units also assists individuals and families
to stretch their resources.

The Homebuyer Assistance Program, which provides downpayment and closing costs to lower the cost of
homeownership and gligwing first time homebuyers, that may not otherwise be able to accumulate the substantial
funds required to ini
slipping into poverty by \a
an asset building/anti-povestg
cost assistance during PY20 9 HOME funded and 18 funded with local dollars. An additional 41 homebuyers
received HOME funded assistance par the end of the program year that did not make it into IDIS by year-end,
bringing the total to 221 (including the [p€ally funded units). For home funded units, this represents a 19.41 percent
increase over those served during PY fthose receiving assistance, 24 were at 50% or below Houston’s area
median income.

\

Another self-sufficiency strategy uth { the economic development initiatives through the Houston

Business Development Inc. (HBDI). PY20 enabled 41 businesses located in low- to moderate-

income neighborhoods access to low-co W& ses and the job creation results they produce has
sustained and grown some of Houston’s mos ' d@enged neighborhoods.

While no one program or service alone can reduce%?nber@ustomans living in poverty, HCDD’s strategy for
poverty reduction continues to be to conduct, support road array of services that address the

various needs of Houston's low-to moderate-income |nd|v S an es, The number of individuals and families
receiving other potentially poverty reducing assistance dunng‘%?)) en in the accomplishment data
shown throughout this document.

O

CR35-N4.2 | Summarize the number of Section 3 residents and bu L;yss ass@i ring the program year.

HCDD's fulfills Section 3 requirements to ensure that recipients of federal funds for housing r
housing and other public construction projects, provide job training, employment, and contracti
low- or very-low income residents in the neighborhoods where the projects and activities take pla
HCDD granted Section 3 certifications to an additional 34 residents and 32 businesses, for a total of 691 residents
and 127 businesses, since 2010. HCDD also collaborates and coordinates with the Houston Housing Authority (HHA)
on Section 3 program administration and HHA allows a City of Houston Section 3 certified business automatic
certification by HHA as well. The 691 residents certified as meeting income requirements were placed in a database
for job consideration and training opportunities, and 248 were ultimately hired through this program during PY2012.

CR35-N43 Provide explanation for actions proposed in the plan but not taken during the program.

This item has been responded to within each specific topic area in this section.
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CR35-N4.4 | Explain how future actions will change based on the results of the current year.

This item has been responded to within each specific topic area in this section.

Actions taken to develop institutional structure. 91.220(k); 91.320()).

CR35-N5.1 | Su Bspecific actions taken during the program year.

INSTITUTIONAL STRUCTUR€<>\

Organizational Changes
Planning and Grants Manaqemem:ﬂwsm&

During PY2012, HCDD continuedi evalu )!{ rganizational strategies to strengthen and streamline its
operations where needed. In PY201 porte{ the establishment of a new Planning and Grants Management
Division, where the Consolldated/Acnon and esponsibilities were placed under one management. The
centralization of these functions has not onl ed f allgnment of the two documents, but has resulted in

earlier submission to HUD. Further change in ision | s the addition of a grant writer, whose primary
responsibilities are to identify, develop, and resp bI|c a vate grant opportunities that will compliment
and/or support the City’s portfolio of grant activities, t de i the Consolidated Plan, and the other
sources of funds that support its housing and communlty Iopm%n

Administrative Services Division h?

During PY2012, HCDD hired a procurement officer and establish€d Qprocure@ section within the Administrative
Services Division. This change allows HCDD to centralize its procurery% d purciaying activities and develop
procurement related subject matter expertise within HCDD. (ﬁ)
CHDO

HCDD's CHDO function is now under the Commercial Division, after being managed as a se
OneCPD engagement, HCDD is in the process of performing under a Workout Plan with HUD,
in this program in order to restart it by the end of the next program year. In addition, through a recOsafiendation that
came out the OneCPD engagement, HCDD has identified additional qualified staff to perform its loan servicing
function, with the use of new software that will allow HCDD to manage this process more effectively and efficiently.

te unit. Through the

HOPWA

Information system changes impact the organizational structure of the public service group within the division. During
PY2012, the HOPWA Program moved from the PowerSource Information System to the Homeless Management
Information System. This conversion will allow the City to connect with the coordinated access systems of the
Continuum of Care (CoC). This transition, which represents a best practice undertaking, will build a central waitlist for
housing programs (TBRA and Community Residences). Ultimately, the HOPWA waitlist will pull from the CoC
housing waitlist. This means that greater emphasis will be placed on external coordination of efforts, with more
external interaction now required by HCDD HOPWA staff, on behalf of the City.
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Single Family Home Repair

During PY2012, the SFHR Program overcame significant challenges. One of the most problematic was related to the
unexpected high turnover of inspectors. HCDD has had to replace approximately eleven inspectors. However, this
created an opportunity to hire staff with more diverse and relevant backgrounds, including many with either an
architectural and/or construction background, to complement the knowledge, skills, and abilities of the existing staff
remaining in this section. This has created a strong team that is poised to take on the challenges ahead for this

program.
HCDD also expene turnover in its leadership which directly impacted this program. The Deputy Director and
Deputy Assistant D ver this program were promoted to Chief of Staff and Deputy Assistant Director Public
Services Division with partment respectively. The Multifamily Housing Program Manager was elevated to the
position of Assistant Dire |th responsibility for the SFHR Program.

In addition to staffing/leadership ?ges the program underwent a workspace redesign to create an improved,
functional work environment. Thisfook ptace in conjunction with the streamlining of processes and procedures, to
increase efficiency and accountability @n rove program performance.

e chal r% efore them by taking on additional responsibilities in support of
e%

Program personnel have accept
the new program leadership and’h
and technology now available to assi

operational changes, as well as the leading edge equipment
ting the needs of program participants.

Homelessness
HCDD's Public Services and Public Facilities \:ﬁms now coIIaborativer with the City's Homeless
Coordinator in support of the Mayor's objective t ess chrop€ayd veteran homelessness by producing an

additional 2,500 units of permanent supportive hou5| e role omeless Coordinator is to assemble
different players in the community and coordinate differe ities t structure homeless services and to
further calibrate the development of permanent supportive w @

INTERDEPARTMENTAL COLLABORATION EFFORTS Q

In an effort to improve intergovernmental/inter-organizational cooperat ued collaboration efforts to
share information and resources. Coordination and information- sharlng ct|o HCCD acknowledges are

of high importance to the success of its programs and activities. HCDD's sidcture contfiued 1o rely on these
coordination and information-sharing functions that involved a wide variety of local, state, i
organizations, public meetings and activities, and website offerings, as well as interaction a

| agencies and
@any internal
departments and the day-to-day interactions at the staff level. O

An example of this coordination and information sharing can be seen in the ongoing efforts HCDD made during the
PY2012 to address issues relating to its Analysis of Impediments to Fair Housing Choice (Al), can be seen in the
graphic below. In an effort to address deficiencies identified in a November PY2011 letter from the local HUD FHEO
Director regarding HCDD’s Al, HCDD continued to bring together stakeholders to look at ways to resolve the
problems identified and to obtain needed technical assistance in this subject matter area. HCDD, along with OneCPD
consultants, convened a meeting of City of Houston staff from a variety of departments to participate in discussions
related to improving the Al and addressing those deficiencies noted. This brought together a variety of City
department staff to review fair housing regulations and their impacts on those departments involved. A second
meeting was planned for July 2013, to continue fair housing discussions and to obtain input from stakeholders
participating.
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2012 Fair Housing Technical Assistance Meeting Participants

CR35-N5.2

(4
Provide explanation for actions proposeWa@ taken during the program.

While there were no plans that were not undertaken, changes were m

need@ ore efficiently and
effectively administer grant programs, and to meet the goals and objec lan e as amended.
CR35-N5.3

Explain how future actions will change based on the results of the current ﬂe%
A\

HCDD aims to perform as change agents, to respond and adapt to the changing environment in which we operate
Therefore, we will continue to evaluate our needs related to institutional structure and implement revisions as
needed.
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Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320()).

CR35-N6.1 | Summarize specific action uring the program year.

HCDD is proud to work with its developers and Ioﬁt%\?ervice agencies to provide much needed social services to residents of its multifamily housing
projects. Of the projects that were completed, initiated, o#undeg construction during the 2012 program year, 16 offer some form of social services.

Social services are an important aspect of affordable multifarffily rqusing projects. By providing social services, HCDD helps create a safe, supportive community
for the low- to moderate-income Houstonians most in need - SEIG)S Aomeless, disabled, and families. Examples at HCDD funded projects are shown below.

Group
Therapy/

Vocational Continuing
Population Training/ Case Health Fitness Education/ Financial Legal
Substance - : :
Served Empioyment  Management  Screening Programs Computer Planning Services

Aouse !
‘ Sevises Classes
Couriseling

After-
school
Activities

Project

FLORAL GARDEN Seniors "X <) v v v v v
SUNFLOWER TERRACE Families ‘. A v v v
WILMINGTON HOUSE Families N N v v

TEMENOS PLACE |l SRO v <& f/_ v

WATERCREST AT KINGWOOD Seniors plio N VK\ v

4600 MAIN STREET SRO v SN\, v

THE MEN'S CENTER SRO v v Sy M A

TRAVIS STREET PLAZA SRO v v v (@ Y 0’! v

ORCHARD AT GARDEN OAKS Seniors 4 ,

VILLAGE AT HICKORY GLEN APARTMENT

HOMES Disabled \i \ % " \i \ \i
4415 PERRY (SRO) SRO v v A v

GOLDEN BAMBOO Il Seniors Vv Vo Vv Vv

LYDIA'S PLACE Transitional v Vv \' ' v

ZION GARDENS Families v v v v
NHH RITTENHOUSE SRO v v v

MIDTOWN TERRACE SRO v v v Vv Vv
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Our developers work with numerous religious, health, and community partners, including the following, to provide
social services:

VN Teamwork

Bread of Life

Department of Veteran’s Affairs

Mental Health & Mental Retardation Authority of Harris County (MHMRA)
Memorial Hermann Prevention & Recovery Center

Shep@s Center - Main Street Ministries

through the implementation mergency Solutions Grant (ESG) substantial amendment process. In the
previous program year, April 201 R,?(ing the first HEARTH Clinic in Houston, members of the Houston/Harris
County Continuum of Care (Contirfium) gvorking in Harris and Fort Bend Counties, developed community-wide
priorities and goals in order to prepar jmplementation of the Homeless Emergency Assistance and Rapid
Transition to Housing (HEARTH) Act. Eing resulted in setting two priorities related to developing plans to

Actions taken to enhance ’%naﬂon between the City’s social service agencies took place this year specifically

better target the prevention of hopf€lessne expand rapid re-housing capacity. This program year the City
has been working closely with TEckdigal Assi tay( oviders, from OneCPD and agency providers to develop
standards in working with different h mode

During the summer of 2011, a variety of wo S, C d of members of the Continuum and staffed by the
Coalition for the Homeless of Houston/Harris (Coaliti eveloped recommendations for 1) types of clients
that should be targeted for services and 2) progr ndards t ould be required of all providers. Extensive
research was conducted to develop these recommengagons, whi isted of holding focus groups for providers
and clients, as well as analyzing data to identify gaps and%@iers ir@ lomeless population. This program year,
the Continuum has utilized the recommendations as minim dard e City is in the process of updating
the ESG Policies and Procedures to better reflect this. More 1]?8 ig area, specifically in the area of
assessing the populations that are being targeted and assessing‘theapproa each targeted population to
deliver appropriate assistance.

Focus groups of Homelessness Prevention and Rapid Re-Housing Progra.W{HPRP !Jﬂo
Persons with AIDS (HOPWA) providers identified successful practices and recommendati
performance. Another focus group was held with members of the Coalition for the Homeless'
Council, which is comprised of people who are currently or were formerly homeless, to hear fro
what services would be most helpful in either preventing experiences of homelessness or assistin
literally homeless, through rapid re-housing. In addition, the City of Houston has visited a number of different Cities
that implemented best practices around Permanent Supportive Housing (PSH), Rapid Rehousing and homeless
prevention. A few cities visited, included: Salt Lake City, Utah, Dallas/Ft. Worth, Texas, and New Orleans,
Louisiana. Here we were able to explore the different types of PSH built and operating. In each place, with
successful PSH, it was evident that a “Housing First” concept, where an individual is moved from homelessness
directly into their own unit, had the greatest decline in chronically homeless in their community. As the commitment to
ending chronically homeless by 2015 in Houston continues, there is a growing need for workshops and training for
the Rapid Rehousing and Homeless Prevention agencies in multiple best practices for case management, to
leverage not just ESG funds, but all other homeless funding in Houston to the highest degree possible, including but
not limited to the following: Critical Time Intervention, Motivational Interviewing, and Harm reduction.

ing Opportunities for
improve program
er Advisory

In May 2012, a second HEARTH Clinic was held that targeted local jurisdictions that administer HUD funds related to
homelessness. At that meeting, a public funding governance structure, a committee that works together to develop
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and implement a funding and policy strategy for preventing and ending homelessness, was agreed upon as a means
to coordinate homelessness prevention and stabilization efforts between the various public entities, with Coalition
staff assisting. Since HUD's ESG regulations were released in December 2011, the four local jurisdictions and the
Coalition, as the Lead Agency of the Continuum, continue to meet in efforts to strategize about populations to target,
developing a common assessment tool, developing common program standards, and setting common outcomes to
measure cross the community. As the government funders continue to meet there are concerns that have been
discovered with the implementation of the ESG program standards. Those concerns have been requested through
Technical Assistance via OneCPD in where the government funders need better guidance on the following: Defining
those criteria that indjgae when a client is ready to leave the program, determining a methodology for evaluating an
appropriate level of ,ﬁor each sub-recipient, and assessing an approach for implementing housing location
services.

CR35-N6.2 | Provide expldpéiphJor actions proposed in the plan but not taken during the program.

All planned actions proposed were mo@zyard during the program year. The OneCPD technical assistance
providers have been extremely helgful in grfiininthe existing ESG program. The City is looking forward to entering
into a Phase 2, where housing s ies, traiMin subrecipeints on case management, and exploring the bst
financial systems model for rapid re- 69 wiI%n.

CR35-N63 Explain how future actions%e éa%he results of the current year.

04

Future actions will change based on the results of the cur ear, loring more collaborations in terms of
funding projects for the community and application results fom REPs is roughout the Continuum. The
relationship between the Housing Authorities, Harris County, h&City on continues to develop and
mature. There are possibilities of future joint ventures for the confmuyity. H proud to work with its developers
and local public service agencies to provide much needed social servi residep&f its multifamily housing
projects. Of the projects that were completed, initiated, or under construqﬁ urin WZ program year, 16 offer
some form of social services. The government funders meet regularly to dig€uss currefl and juture projects in the

pipeline in an effort to systematically plan projects. The continuation of technical assistanc G and HOPWA
programs will play a big role in future actions.

‘.

Identify actions taken to overcome the effects of any impediments identified in the jurisdiction’s analysis of
impediments to fair housing choice. 91.520(a)

CR35-N7.1 | Actions taken to affirmatively further fair housing, including actions taken regarding completion of an
analysis of impediments to fair housing choice.

PY2012 ACTIONS TAKEN TO ADDRESS AFFIRMATIVELY FURTHERING FAIR HOUSING CHOICE

During PY2012, HCDD staff worked with the local HUD Fair Housing and Equal Opportunity (FHEO) office as well as
local advocacy groups and state housing advocacy groups, to assess and plan further actions for the existing 2010
Analysis of Impediments to Fair Housing Choice (Al), according to fair housing planning requirements. The FHEO
determined that the Al was incomplete and lacked sufficient data and analyses to create a thorough Al
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To strengthen the Al, HCDD increased its efforts to identify actions to address patterns of existing segregation.
HCDD also identified funding in the 2012 Annual Action Plan, which allocated CDBG funding for fair housing
activities. A budget for this fair housing allocation was developed and updated. HCDD will continue to fund the salary
for a full time employee in HCDD's Planning and Grants Management Division, who focuses on educating the public
about matters involving landlord and tenant relations; fair housing issues; and responding to questions, making
referrals, and providing informational material. The fair housing allocation will also be used to fund other HCDD
employees that assist with fair housing activities, including updating fair housing materials, analyzing data from the
fair housing call center, providing support to the interdepartmental fair housing committee, monitoring for Section 3
and labor standards rgirements, and distributing information about the benefits of affordable housing in Houston
and its neighborho D plans to use the remaining PY2012 fair housing allocation to assist with related
administrative costs, in g the cost of providing fair housing workshops for City staff, HCDD partners, and
community stakeholders, il take place during PY2013. During PY2013, HCDD will continue to fund salaries
for staff engaged in fair houst d activities, including updating the Al and enhancing public understanding of
fair housing through activities like gfanaging the fair housing hotline and developing new fair housing materials and
outreach opportunities. Finally, HCDD gécently applied for additional fair housing funding through HUD’s Fair Housing
Initiatives Program, the Education an ch Initiative.

2%
This area intentionally left {E@/ @ J’
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%
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PY2012 Other Actions to Affirmatively Further Fair Housing
Action Description ‘ Date(_s) of

Action
HCDD staff communicated with consultants regarding the submission of a work plan related to the resolution of Al issues k12
Next steps - consultants will visit Houston and begin work plan execution
Fair Housing hours were designated in City of Houston's Kronos Workforce Central, as part of the budget expenditure from the $150,000 CDBG fair k12
housing funding allocated included in the 2012 Annual Action Plan
HCDD staff participated in a live National Fair Housing Alliance series webinar about affirmatively furthering fair housing Jul-12
HCDD staff gave an oral presentation about affirmatively furthering fair housing and distributed HUD Fair Housing informational materials at St. Cecilia’s Aug-12
HCDD staff was trained iwmion with the HGAC Sustainable Communities Grant sponsored event: Achieving Prosperity Through Equity at the Ripley Aug-12
House Neighborhood Ce|
HCDD staff distributed faNaguéip#Nqformational materials during homebuyer information session Aug-12
HCDD staff participated in sﬁ National Fair Housing Alliance series webinar about affirmatively furthering fair housing Sept-12
The first bi-monthly interdepartmell ousing committee meeting to discuss the FHAST and coordinate fair housing activities Oct-2012
?r. _G_Ienda Shepherd made a presen DD staff discussing the new Equal Access Rule and its requirements during HUD Equal Access Rule Nov-2012

raining

The second bi-monthly interdepartmental fair @ committee meeting to discuss the FHAST and coordinate fair housing activities - discussions
included the fall public hearing results, fair hodSing traiging for all city employees, the progress of special grants, area maps, and coordination with other Dec-2012
city mapping )1,
Kristina Miller, an equal opportunity specialist from tid=sfUBAfHEO-Spokane Field Office, presented a Basic Fair Housing Webinar with a 4 hour long Jan-2013
PowerPoint for staff fair housing training
Landlord/tenant issues were discussed at th yon Polic€ Dej nts (HPD) meeting with a group of apartment managers (fair informational Feb-2013
materials were distributed)
OneCPD consultants - International Developmel 0‘ ing Cﬁ ants (IDP), presented information on fair housing laws for HCDD and other City
departments Feb-2013
The third bi-monthly interdepartmental fair housing com! eting waﬁto ntinue discussions about the FHAST and coordinating fair housing
activities R Feb-2013
Houston City Council passed a Resolution declaring April as Féiyfig¥€ipg Month, in p ity Mar-2013
A fair housing flyer was distributed in 460,000 water bills throughoff an English and Spanish one-page flyer were created for ADr-2013
Fair Housing Month pr-
Education sessions through Houston Money Week were offered to empowﬁ cifens and proidgspRortunities to reach financial success Apr-2013
Classes, sessions, and one-on-one meetings about home buying and vancho@ty housw ms were made available to the public at the Black ADr-2013
Real Estate Association Community Housing Fair - fair housing booklets in Engli Spanish strjmted pr-
Fair Housing Month advertisements were distributed through HCDD social media on M ka wmel/ Apr-2013
The Greater Houston Fair Housing Center gave a presentation on fair housing laws a ts of i er fair housing to the Housing,
Sustainable Growth and Development Council Committee, which was broadcast on HTV a so present ‘bllc at the two spring public hearings Apr-2013
for the annual action plan

The fourth bi-monthly interdepartmental fair housing committee meeting to discuss the FHAST and (ﬁe fair ho@tivities - discussions were in Apr-2013

reference to special grants, citywide fair housing webinar, and Mayor’s Office for People with Dlsabllltps oing € uding May Day
PY2012 ACTIONS TAKEN TO COMPLETE THE ANALYSIS OF IMPEDIMENTS TO FAIR ING CHOICE
The HUD Office of Fair Housing and Equal Opportunity provided HCDD staff with training an ical assistance

sessions to clarify the details of additional data needed regarding segregation and measureme port the
Consolidated Plan, Annual Action Plan, CAPER, and Al. The program funding requirements expe@ZewiceS from
OneCPD consultants, who were hired to ensure that the Al accurately reflected the current status of Houston's efforts
to affirmatively further fair housing choice. In an attempt to identify the causal factors of Houston’s pattern of
segregation, HCDD is currently working with OneCPD to amend the existing 2010 Al and its lack of sufficient data
and analysis. To supplement the Al, the data that was not identified, discussed, or analyzed in the original Al is being
utilized by the OneCPD consultants and includes the data collection and analysis of Public Housing Authorities. The
OneCPD consultants will also address the other potential impediments which were suggested by HUD to be
considered by the City. This should result in a more robust planning structure that links its analysis with actions taken
under the City's entitlement and special grants.

The Al facilitates the City of Houston HCDD entitlement programs such as CDBG, HOME, HOPWA, and ESG, but
HCDD also receives funding from the State. Therefore, HCDD cross-referenced the impediments in its current Al and
the Fair Housing Activity Statement - Texas (FHAST) (required for its Disaster Recovery Round 2.2 grant
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submission) and identified commonalities among the two sets of impediments, as well identifying four additional
impediments from the FHAST, to be addressed concurrently. HCDD must comply with the requirements of both
funding sources in administering programs and activities relating to housing, demonstrating an effort to affirmatively
further fair housing. HCDD is making an effort to address the impediments with commonalities with common and
relevant actions.

CITY OF HOUSTON FAIR HOUSING HOTLINE CALLS

In PY2012, a total gA],695 calls to the City of Houston (City) Housing and Community Development
Department’s (H ir Housing Office were recorded. This is an increase of 422 calls from the previous
year's 1,273 calls, sl over 33%. Nearly 95% of the calls came from tenants (1,508) or people representing
tenants (100). The oth s ywere distributed among landlords (36) or people representing landlords (11),
homeowners (38), and th id not disclose their housing status (2). The call categories in the chart
below break down into the folloyifig*areas: Repairs (27%), Rents or other Money Issues (10%), Eviction
(11%), Landlord / Tenant Relations /3%), and Miscellaneous (19%). The Landlord Tenant Relations category
saw the greatest change with an in of more than 7%,

\9& Hou% Hotline Call Categories
é gra Year 2012

Landlord

Call Detail — Repairs Category

Type of Repair # of Calls

General Repairs 217
Pests 117

Utilities 42

Mold 40

Air Conditioning / Heat 25
Water And Sewage 10
Total 451

Of the calls made in this category, one was made by a landlord, one was made by a homeowner, and four
hundred forty-nine calls were made by tenants or people representing tenants. While some of the callers made
their calls as soon as the repair was needed, many waited quite a while and called as a last resort. Some of the
calls in the Repairs category can escalate into the Rents / Money category or the Eviction category. Tenants
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need to be made aware of their options prior to deciding to withhold rent payments due to their landlord’s failure
to make needed repairs. Not making timely rent payments could lead to eviction.

Call Detail - Rents/Money Category

Issue # of Calls
Rents — delinquent 47
Lease — Breaking 45
Deposit 35
O Fees 29
Rents — increase 19
@ Total 175

All but six of the Rent / I\% were made by tenants or people representing tenants. Four were landlords
calling about delinquent rents a o were from homeowners. Slightly over one in four calls in this category
discussed delinquent rents. Another@ne,in four calls concerned breaking leases. One fifth of the calls had
questions about deposits, generally} e landlord had not returned their deposit. Over one in six callers
discussed fees. Just over ten ?xeent f )Lers in this category posed questions about rent increases.

S X

Call Detail — Eviction Category

try 20
Yon 127
Fore @
ool 0) u/
Total N ﬁ

The largest portion of calls in the Eviction category concerned eV|ct| S seQ der one in five callers
asked about lockouts. One out of ten calls in this area were related t%ij }Hm calls dealing with
foreclosure remained the same. Eleven calls from landlords were ab iction. Th eowners called
about eviction and foreclosure. The Eviction category saw calls from tenants and tenan entatives hold
steady, at ninety-three percent.

Call Detail — Landlord / Tenant Relations O
Harassment - Landlord 7
Harassment - Others 5
Landlord Tenant Relations 487
Protected Group 54
Total 553

The Landlord / Tenant Relations category covers the relationship between landlords and tenants. Tenants or
people representing tenants made all but eleven of the calls; eight calls were made by landlords, two by other
landlord representatives, and one was made by a person who did not reveal their housing status. Nearly nine
out of every ten calls made complained of the relations between tenants and landlords. Many times, these calls
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concern the management staff in apartment buildings. Perhaps owners and developers could provide better
customer service training to the people staffing the building’s management. Seven of the calls in this category
claimed harassment by the landlord. Many of these calls arise because of rent / money issues. Five callers
claimed harassment by others, usually neighbors. Nearly ten percent of the calls in this category were made by
people in a protected group. Typically, calls involving potential fair housing violations or possible discrimination
are forwarded immediately to the regional HUD Fair Housing and Equal Opportunity (FHEO) hotline, to
expedite their case and ensure confidentiality.

Call Detail - Mis%eous
@ Issue # of Calls

General Information 246
A} Housing Authority 76

Pets 3

y 3

<' i Total 325
In the Miscellaneous category #fore thawfivg?aut of every six callers requested general information. Again,
many calls where callers raiséd than np( ue were classified as general information. Over one in five
calls concerned the Houston Hou HHA) or Harris County Housing Authority (HCHA). Tenants or
tenant representatives made a majoti Ighty-four percent, followed by homeowners with ten
percent of the calls, and then landlords o /6tives six percent of the calls made.

The City of Houston is divided into five areas for the p e of a@ Fair Housing Calls: Innerloop,
Northeast, Northwest, Southeast, and Southwest. In additidn, Tlls ar the greater Houston Metropolitan
area (Metro), as well as outside the Houston Metropolitan al a}&t of O

\
7
Geographic Area of Ca F

PY2012 /sl
%

Out of Area

Metro 13.9%
Southeast
Northeast
Southwest 26.9%
Northwest 22.9%

Innerloop

The chart above shows the distribution of the calls to the Fair Housing Hotline. Over 25% of the calls (425)
originated in the Southwest area. The Northwest area (362) made over one in five of the calls. About one in six
calls (236) came from the Inner-loop area. The Southeast area (155) covered slightly less than one in ten calls.
The Northeast area (157) also accounted for slightly less than one in ten calls. The Metro (219) and Out of Area
(26) groupings covered just over one in six of the calls received.
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Demographics are self-reported by the caller. The following table describes the reporting categories. Callers
are asked to identify one category only.

Race Female Male Total
African American 766 197 963
Hispanic 198 65 263
Caucasian 189 102 291
Asian 15 12 27
O Not Identified 0 1 1
Total 1,191 389 1,580

CR35-N7.2 | Asummary S@r\nents identified in the analysis.

\ >4

Discrimination based orf djgapility A

Discrimination based on ra 0{( A
igin

1)
2)
3) Discrimination based on Nati
4) Discrimination against families wi

IMPEDIMENTS IDENTIFIED IN CURRENT A\ -

(8) Not in my back yard (NIMBY) resistance (
(16) Demographic patterns with a concentration of minritiqs

ACCESIBLE HOUSING/ AFFORDABLE HOUSING/AFFZRDABILITY IMFEDIMENTS
IMPEDIMENTS IDENTIFIED IN CURRENT Al =
(5) Lack of accessible housing /s/
(6) Lack of affordable housing

(9) Housing Affordability

BANK LENDING IMPEDIMENTS
IMPEDIMENTS IDENTIFIED IN CURRENT Al

(11) Predatory lending practices
(12) Disparity in lending practices
(13) Geographic concentration of loan denials

EDUCATIONAL IMPEDIMENTS

IMPEDIMENTS IDENTIFIED IN CURRENT Al

(8) Not in my back yard (NIMBY) resistance

(14) Inadequate education and outreach by financial institutions
(17) Low educational attainment

(18) Lack of financial literacy education
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Impediments identified in the 2010 Analysis of Impediments (continued)

MISCELLANEOUS IMPEDIMENTS

IMPEDIMENTS IDENTIFIED IN CURRENT Al

10) Lack of public transportation

15) Insufficient multilingual marketing efforts
19) Lack of Income

7) RFP's require elected official's approval

(
(
(
(

CR35-N7.3

Action Description

The Mayor's Office for People with Disabilities sp
for persons with disabilities: 1. South Texas College &
Houston Volunteer Lawyer Program.

PY2012 ACTIONS TAKEN

Date(s) of Action

Limited dates
throughout PY2012

Impediment(s) Impacted by Action

Actlons‘@w ?) overcome the effects of impediments identified through the analysis

Impediment 1

sistan

Develop Limited English Proficiency standards for a new Laﬂw
Plan.

Jul-12

Impediment 15

Easter Seals of Greater Houston sponsored homebuyer education Ja@,y

Impediment 14

HCDD staff provided awareness about affirmatively furthering fair housing\ﬁea Impediments
estate and industry professionals, as a panel speaker. - //A 11,12, & 13

L
HCDD staff was an exhibitor and handed out HUD fair housing informational 12 Impediments
materials in English, Spanish, and Vietnamese at Back to School Fest. 9 (3 14&15
HCDD purchased 10 braille response cards to use in public hearings and meetings M ~
where the Turning Point audience response system is used to gather qualitative Sefit-12 Impediment 1
data. / L
HCDD staff distributed fair housing informational material during a meeting with the Se t-l/ 7 ediment 15
Real Estate Association Latinos. P p
HCDD staff distributed fair hou_smg informational mqtenal during housing council Sept-12 { i 1815
meeting at the Houston Council for Independent Living.
HCDD staff distributed fair housing informational material during the homebuyer ; 5 1
workshop sponsored by the Easter Seals of Greater Houston. Sept12 Impedi &15
HCDD staff distributed fair housing informational material in multiple languages, at Oct-2012 & Imediment 15
the 2013 Action Plan Fall Public Hearing. Nov 2012 P
The Land Assemblage Redevelopment Authority promoted available lots for 3 .
building affordable homes at the LARA/HOPE investor meeting. Nov-2012 Impediment 6
HCDD staff distributed fair housing informational material in multiple languages at g A
the 2012 Meet, Greet, and Learn. Dec-2012 Impediment 9 &15
HCDD staff distributed fair housing informational material to all participants at the i .
homebuyer workshop sponsored by the Easter Seals of Greater Houston. Jan-2013 Impediment 6 & 15
HCDD staff distributed fair housing informational material for a homebuyer Q and A : .
workshop held for Covenant Community Capital clients. Feb-2013 Impediment 6 & 15
A new Text Telephone (TTY) number, aka Telecommunication Device for the Deaf Feb-2013 Impediment 1
(TDD), was announced.
HCDD staff distributed fair housing informational material in multiple languages at Mar-2013 Impediments
the public hearing for the Needs Assessment for Disaster Recovery Round 2. 6,9 8&15
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PY2012 ACTIONS TAKEN (continued)
Action Description Date(s) of Action Impediment(s) Impacted by Action
HCDD staff distributed fair housing informational material to those attending the Impediments
Asian American Real Estate Association (AAREA) meeting. Staff also participated Mar-2013 3p6 9.815
in a panel discussion about the Homebuyers Assistance Program. T
Home buying and the Homebuyer Assistance Program was the topic of discussion Impediments
at the Homebuyer Education Class sponsored by the Easter Seals of Greater Mar-2013 6p 9815
Houston. Staff distributed fair housing informational materials to those attending. '
HCDD staff distributed fair houging informational material about the Homebuyer Impediments
Assistance Program at the uyer information session at the Houston Housing Mar-2013 p6 &9
Authority. '
At the spring public hearings fofth 3 Action Plan, the Greater Houston Fair
Housing Center presented informal air housing laws and the rights of
individuals under fair housing. An HCD e fair housing informational Apr-2013 Impediment 15
brochure and fair housing flyers in Englisff; S and Vietnamese were

distributed at the hearing as well.
HCDD staff appeared on a real estate show ( Comp sa) on Canal 16 TV
Estrella. The interview was about the Homebuyer AgSist; Program and fair
housing. The interview was conducted in Span|sh It 6/3/2013 and Apr-2013 Impediment 15
6/9/2013 and is posted on compracasa. com 2)an ))%}
http://www.youtube. com/watch’)v-Adxijbm @@ature pla edded
Houston's City Council approved enhanceméntu Cltys 30 -4 { goal-
{

oriented Minority, Women, and Persons with Disal siness BQterprises,

Small Business Enterprises, and Disadvantaged Busi terprises (
i#R, women-0 May-2013 Impediments 1 &19
Wucn

SBE, and DBE) contracting program. Due to the Counci

businesses will be reinstated to the program, the citywide g

contracts will increase from 14% to 34%, and the participation r nts for
disabled veterans will be relaxed.

OA
A HCDD staff member attended the Housing and Services Partnersh% /)J
“

Academy as part of a Houston team lead by Houston Center for Indepen

Living. The goal of the academy was to start planning to create an action plan & Impediments 1& 5
around creating more available, accessible, decent housing for people with
disabilies. 3 A\
An HCDD staff member was the guest on a Spanish-language radio show for two / \ M Impediments
hours speaking about the Homebuyer Assistance Program and fair housing. The l@y 013 69 9815
Univision Radio Program was La Voz del Pueblo hosted by Renzo Heredia. 2\ '

’

National Hispanic Real Estate Professionals (NAHREP) Houston hosted a meeting 0’

where Mayor Annise Parker was a keynote speaker and HCDD staff discussed the F

Homebuyer Assistance Program on the panel. The meeting covered accessibility Mav-20 Impediments
to Houston housing, homebuyer assistance, and financial education. The meeting y: 6,9&18
was a part of NAHREP Houston Education Series on homebuyer assistance. &

Staff distributed fair housing brochures and flyers in multiple languages at a public
hearing for the Disaster Recovery Round 2.

Carolyn Greer, HUD Equal Opportunity Specialist, provided HCDD staff technical
assistance for the Language Assistance Plan and discussed strategies to best Jun-2013 Impediment 17
serve Limited English Proficiency (LEP) persons and maintaining records.

HCDD staff spoke about Homebuyer Assistance Program and fair housing at the
Individual Development Account (IDA) Homebuyer Q & A Workshop with Covenant

May-2013

Community Capital. Fair housing informational materials were distributed along Jun-2013 Impediments 6 & 9
with HCDD Homebuyer Assistance information at the workshop.

HCDD staff gave a presentation about home buying during the Neighborhood

Centers Homebuyer Education info workshop. Fair housing informational materials Jun-2013 Impediments 6 & 9

were distributed along with HCDD Homebuyer Assistance Program information at
the workshop.
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- CR-40 Monitoring

Regulation Citation(s): 91.220, 91.230

CR40-N1.1 | Description of the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs involved —
provide a short summary of monitoring efforts in general.

The U.S. Departmeousing and Urban Development (HUD) activities that are implemented and operated
through the Housing 8 munity Development Department (HCDD) included, but were not limited to the

following

e  Community Develop? Block Grant (CDBG) Entitlement, Small Cities, and Insular Areas Programs

e HOME Investment Partnegghips (HOME) Program

e Housing Opportunities fog 2#gons with AIDS (HOPWA)

e  Emergency Solutions Gran

e Community Develq(c t BIock isaster Recovery Round 1 & 2 (CDBG-DR-1)

e Community Develop P%éecovery Program (CDBG-R)

e Section 108 Loan Guaran

e  Economic Development Inm@EDI

e Homelessness Prevention and e- hou5| ogram (HPRP)

¢ Neighborhood Stabilization Progr SP 1&

e Housing and Economic Recovery Act 0

e American Recovery and Reinvestment Act @vew@b
The Compliance and Monitoring Division (CMD) is comprised sec ontract Monitoring, Contract
Compliance, and Portfolio Compliance - which ensure funding rempm ents, developers, contracted
service providers, and all contracted agencies) adhere to city, state, a raI re @ s and requirements when
operating, facilitating, or developing HCDD-administered programs and es t tthe Houston area.
GOALS
The four primary goals of monitoring division activities are O

1. Assessing and ensuring compliance with HOME, CDBG, HOPWA, ESG, Disaster RECO\Q NSP, etc.
program regulations

2. Evaluating organizational performance

3. Ensuring production and program performance

4. Preventing fraud, waste, and abuse

OBJECTIVES

The activities of the CMD are intended to ensure the success of funded activities designed to increase the
availability, accessibility, and affordability of public/private facilities; public services; economic development
opportunities; and decent, safe affordable housing, for low- to moderate-income families in the Houston area.
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The CMD has implemented ongoing processes that assess the quality of a program participant's performance over a
set time, providing critical information about program participants, to inform judgments about program and/or activity
effectiveness and management efficiency. These processes also assist in identifying instances of possible fraud,
waste, and abuse. It is the principal means by which HCDD

e ensures that programs and technical areas are carried out efficiently and effectively, in accordance to
applicable laws, regulations, and contractual requirements

e evaluates, and provides technical assistance to, program participants to improve performance

e stays abre the effectiveness of HUD administered programs and technical areas, within the
communiti rograms serve

o identifies innoVa Is and techniques to support public services, affordable housing, public/private
facilities, and eco ﬁo velopment programs.

CONTRACT MONITORING SEGAION,SUMMARY

The Contract Monitoring Section (CM$ ensures contractual and federal compliance for recipients operating,
facilitating, or developing HUD-funded acjj (external to HCDD operations). The CMS conducts annual
compliance and monitoring revi (f( its cli ypically, long-term monitoring reviews conducted by CMS staff
include HOME-funded housing & ment reviglye or Community Development Block Grant (CDBG) 24 CFR
8570.505, Use of Real Property rewe%

The CMS also provides internal monitoring
various other City departments. The CMS ultili
scheduling, and standards, to provide HUD-fund
recipients, including internal HCDD program operatlo

mtvtles implemented and operated by HCDD and

DD S ring plan, which includes monitoring procedures,
com@e and performance reviews for all funding

To ensure timely and cyclical compliance and monitoring (‘)19 nts ff conducts monitoring and
compliance reviews based on predetermined scheduling. Ho tim MS may use Circumstantial
Monitoring, which is the monitoring of programs and projects relal ed( ac chronic matter uncovered by an
external audit, or necessitated by the possibility of fraud, waste, or m| eme

Policies & Procedures - Comprehensive procedures for the CMSare detaﬂeh j
plan. The monitoring process reviews consist of entrance meetings; analysis of ddc
interviews; exit meetings; development and issuance of compliance review reports; afd iffigcessary, follow
up reviews and letters; including closeout letters. é

HCDD's monitoring
tation; client

Methodology — The Contract Monitoring Section is staffed with five contract monitors and two internal risk
monitors. The approach taken by the contract monitors involves frequent telephone and/or email contacts,
written communications, analysis of reports and audits, and periodic meetings. The primary monitoring
activity goal is to determine levels of compliance, prevent and identify deficiencies, and design corrective
actions to improve or reinforce program participant performance. Where possible, any identified deficiencies
in need of corrective action are handled through discussion, negotiation, or technical assistance, in a
manner that maximizes local discretion. Monitoring activity also provides opportunities to identify program
participant accomplishments, as well as successful management, implementation, and evaluation
techniques that could possibly be replicated by other program participants.

Standards - A risk analysis tool was developed, to assist in the development of the annual compliance and
monitoring schedule, thus, providing insight to what projects may have required site or desk reviews. During
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this program year, the Contract Monitoring Section staff conducted annual compliance and monitoring
reviews for all scheduled recipients. An exception was made for some HUD-funded activities with a contract
of 18 months or less. Those recipients were reviewed under the one-year scheduling. No circumstantial
reviews were required.

Technical Assistance — Through its monitoring activities, the CMS is informed about participant
compliance with program requirements and determines the extent to which technical assistance is needed.
As compliance and monitoring for most recipients is not a one-time event, and to assist in reducing project-
oriented u@ns, staff provide extensive technical assistance through one of the following methods:

e recip subrecipient one-on-one or small group settings, at HCDD

e special i assistance provided directly to program and activity staff, providing explanation
and specifi egardmg program regulations and project contractual requirements

e special complla eyjew situations where recipient or subrecipient activity requires special
comprehensive tecfézs&stance designed to correct a specific weakness or to improve the

quality or performan ecific program or project already underway

Internal Reviews — Th
and also for those administ
reviews with external recipient

cond rnal reviews for HCDD administered programs and activities,
othe ity artments These reviews involve the same methodology as
abovaqi ber (1
During PY2012, Contract Monitoring Section sé?élnlng [ in-house systems training that took place at
HCDD, pertaining to the implementation of opera: tems as the new employee assessment system
(HEAR), SharePoint, and training provided by HUD 0 rul jon and implementation.

The results of the Contract Monitoring Section compliance ari |tor|# act|V|ty are presented in the table
on the following page.

This area intentionally left blank.
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Compliance and Monitoring
Contract Monitoring Section Results
July 1, 2012 through June 30, 2013

Activity Description Number
During the previous CAPER period, the Contract Monitoring Section (CMS) conducted 138 reviews compared to
Compliance and Monitoring the 97 reviews conducted this period. During this previous CAPER period, CMS, with one additional monitor, was
Reviews able to overcome an abundant number of reviews that were outstanding since the inception of the newly reformed
Contract Monitoring Division.
The 97 compliance and monitgyiyg reviews were restricted to the two following areas:
his consists of reviews performed on City departments, including the Housing and Community Development
tment. During the previous CAPER period, CMS conducted 32 reviews.
#ws performed on agencies external to HCDD, including subrecipients and contractors. During the previous
eripd, CMS conducted 106 reviews.
From the 97 reviews, the following speci were identified:
A requiremenit ishgt met and the matter is a finding of noncompliance. A finding indicating the citation for the
source of the g€quirement - statute, regulation, NOFA, or grant agreement was provided. During the previous
program year CAPEfreporting period, the number of documented findings was 106, compared to the 26 findings
for this period. AlthQu e were 41 less reviews this period, the primary reduction in findings is attributed to
knowledgeable CM iding extensive and comprehensive technical assistance to their client agencies.
This experie?eﬂ d gapartment client agencies to operate their programs more efficiently and possibly
more effecy Ideggone-on-one technical assistance to all of our clients, which is a primary focal
point in our b L tis apparazo ough the reduction of findings that the client agencies are attaining and
maintaining furth dge from these HCDD interactions, especially that provided by the Contract
Monitoring Section. .
Concerns are project-relafe ters that YIS identifies during the review and that are deemed
questionable. Although the"c}j ncy maf Id&aye violated a citation, policy, or requirement, if the concern is
Concerns not addressed, the matter posSi ofld evolve ig @ ding, thus, having a more significant impact on the
affected project. During the previ ER period, ber of documented concerns was 37, compared to

the 23 concerns identified during thmﬂ‘, gy
A part of the 97 compliance and monitoring reviews included the following%€s of special feyws)
Reviews based on specific internal departme citizen Qagpfaiffts, reports, or other questionable matters.
Circumstantial Reviews During the previous CAPER period, the numb gented antial Reviews was 3 compared to the 0

97

Internal Monitoring & Revie

External Monitoring & Review

Findings

Circumstantial Reviews this period. I
Reviews based on internal projects or higher perfor ?g& . DN e Wevious CAPER period, the
number of documented Desk Reviews was 11 compared to ¢ i€

Desk Reviews

This area intentionally left blank.
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The following table describes enhancements made to Contract Monitoring Section activities during PY2012.

PY2012 Contract Monitoring Section Enhancements

HCDD's Contract Monitoring Plan addresses the monitoring needs of all four federal entitlement grant programs and all
other special federal grant-funded programs that require monitoring and includes long-term monitoring strategies and

Morﬁﬁ(l)?;ing policigs, objegtives, operational strategies, sgheduling{frequency, staffing, and methodologigg for agtiyity coordination gnd
Plan reporting. During PY2012, CMD began a revision of this monitoring plan. The proposed revisions will include more defined
“Corrective Measures and Enforcement to Monitoring Findings,” contained in the Contract Monitoring Section (CMS) of the
pIan.A
\Y/
CMS pr n exclusive monitor, who worked closely with the Controller's Office and City Auditor, to expeditiously

SI|EWNIGC[Ia coordinate t
Assistance auditor request:
Monitoring Section.

artment’s City-originated single audit. The assigned monitor, worked closely to coordinate and facilitate
artment staff and other pertinent parties. This was a new effort and was unique to the Contract

(Slelulol[ER (RN As required for HUD-funde s, and as an intricate part of the required annual monitoring plan, CMS revised its
Monitoring current monitoring schedule toGff verview of short- and long-term annual monitoring for 2012 and 2013 projects and
Schedule activities.

CMS continued gathenng pr ated{at J? newly developed comprehensive risk analysis tool. Using this
h

. . historical data assisted in more iyely sche e or desk reviews according to current staffing levels. This risk
Risk Analysis
analysis tool provided further insig ther C|p|ents required more extensive compliance and monitoring
reviews. During this funding year, CM ?@:ted co onltonng of all federally funded projects scheduled.

CMS offered and provided specific training an%
department staff; however, this was done at a mor

procurement procedures and requirements; client eligibi
Training protocols; and budgeting. An added feature to CMS traini

assm@ marlly to external recipients and other City
cedlevel. T |ng and technical assistance modules involved

PWA-funded activities; record keeping
terje ppllcatlon and implementation of FHEO

Sessions requirements upon subrecipients, particularly in the areas of obtgjning,clie and record keeping. Internally, CMS staff
worked closely with other department staff to understand the addeﬁ compo and their operational and
management impacts on various federally funded projects. Working ¢loyelywith ciglents, developers, contracted
service providers, and contracted agencies, CMS is increasingly ramp@AW reviews r to FHEO requirements.

Specialty CMS staff were assigned as special project monitoring and compliance subject matter experts affd pgatjded technical
Projects assistance on 4 special projects during the program year, providing support to HCDD and other ¢

As an ongoing improvement to department relations and program development, CMS continues to provide technical
assistance to recipient agencies, as well as HCDD and other City department staff, as needed. During PY2012, CMS staff
provided one-on-one regulatory and programmatic procedural technical assistance to all 70 reviewed recipient agencies.
Assistance was also provided to approximately 27 assorted HCDD and intra-department division and section staff
operating or administering HCDD federal programs.

Technical
Assistance
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CONTRACT COMPLIANCE SECTION SUMMARY
The Contract Compliance Section has the primary responsibilities of enforcing the requirements of Section 3 and
Davis Bacon and related acts.

Section 3

HCDD promotes the Section 3 program throughout the Houston area, by conducting various seminars and
workshops to create employment, training, and contracting opportunities, for residents and qualified
businesses wishing to participate in projects that receive federal assistance. Efforts include the
implement@of policies and procedures and carrying out the responsibilities of enforcing Section 3
requireme

Davis Bacon anj

The enforcement of
construction job site visit
investigation of potential viol

Acts
is'Racon and related Acts consists of a streamlined system of desk reviews, various
ployee interviews to ensure the payments of prescribed hourly rates, and the
#Ong. The Contract Compliance Section is also responsible for presenting a
series of related training ses r ughout the year and providing technical assistance to parties
involved, on an as nee asis. this CAPER reporting period, two training sessions on Davis Bacon
and related acts were &‘or c ?rs and the recipients of the federal funds.

CE

N (PCS) SUMMARY
nds co of three groups working collaboratively to ensure
jects, according to the terms of each individual
Investment Partnerships Program regulations,
d to one of three distinct activities requiring

PORTFOLIO MONITORING AND CON@
The Portfolio Monitoring and Compliance
monltorlng and compllance in single and mulf

or other funding source restrictions. Members of thi
periodic or annual monitoring to ensure compliance. @

Minimum Property Standards (MPS) n%
Inspections: Assigned inspectors conduct on-site prope Qspectlor@unded projects, to evaluate
Sectio

compliance with HUD/City approved minimum property stand of the Rehabilitation Act of
1973, and Fair Housing Act accessibility standards, throughout no dability This is
supplemented by providing technical assistance to funded propesty’partners, i ; project development,

and monitoring initial project development, in single and multifamily family housm uction projects.

Compliance Summary Reviews (CSR)

Assigned compliance monitors conduct desk reviews of quarterly compliance reports (QCRY submitted by
each project property, and annual reviews of Affirmative Marketing and Tenant Selection PIans to ensure
equality in opportunity prescribed by the Fair Housing Act. Compliance Monitors also conduct on-site
reviews; sampling tenant files to verify tenant/household eligibility, income certification, rent affordability, and
occupancy/use for designated units at project properties. Each of these actions is supplemented by on-site
technical assistance to project property partners, as requested, or as deemed necessary by desk reviews.
Quarterly training classes and/or round table feedback sessions with client property managers are
conducted and open to all portfolio property partners.

Lien Monitoring
Single Family Homeownership: An assigned staff member manages the portfolio and monitoring of all

completed single family homeownership assistance projects. Annual monitoring of these projects entails
mailing verification of occupancy letters, obtaining proof of current homeowner, and flood insurance (if
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applicable); investigating complaints and/or indications of fraud, initiating formal documentation as needed
for enforcement action via the city attorney or HUD OIG, computing recapture of funds due to
homeowner's selling or re-financing of property, and processing Release of Liens, when the affordability
period ends for each project.

PY2012 PORTFOLIO COMPLIANCE AND MONITORING SECTION ENHANCEMENTS
During the PY2012, continued focus was placed on efforts to better assess program delivery activities, resolving
compliance concerns and findings through discussion, technical assistance, and training.

PY2012 activities O

e During this repoﬁ% 66 total projects layered with HOME/CDBG funding were scheduled and 44
were cleared of all well above last year's total of 34.

e Outreach and training e rts ere shifted to provide more targeted technical assistance efforts in
historically troubled project &o{ ies—most notably, one that was totally out of compliance, Avery Park
Apartments, is now well on t 3%
their agreement. Simil
Oaks, Jefferson House,

e Asignificant effort in Portfon
homeownership affordability p
monitoring to verify homeowner's
requirements. Noteworthy to this pro ?(Nas the
associated with confirmed fraud or non- jance.

e Through the joint efforts of the Portfolio ((;%} sedti d Multifamily Housing Program, and the
Planning and Grants Division, good in-roads ar ng m updating project/demographic data. Data in
the Quarterly Compliance Reports (QCR) is being s@ ted 108 projects, with various funding
sources. The initial, steps now in progress, fostered rea he PY 2011 submission of usable
data from only 19 portfolio properties, to 60 properties in thi sybmission. Much more is
needed to perfect this data gathering tool, to gather and ana?aggthnlc é er data useful in
Affirmatively Furthering Fair Housing, and determining the eq e‘}é allocalio ousing resources

¢ Within this section, continued emphasis was applied to insure each team membw the opportunity to

0 providing more affordable units and coming into compliance with
we ar tly and diligently working with new management and staff at Fair
ands PaifLove Apartments, to correct long standing compliance issues.
pliarfGe Section’s monitoring was directed towards single family
onito# e central focus of this activity is diligent annual review
Ce)’lance ram delivery continue to meet funding agreement
)&;ﬁe of program funding of over $58,000,

attend at least one outside training session on a topic directly related to job duti€s.
e Further enhancements in PY2012 were made by increased staffing in both monitori 8spections.

Included in an overall emphasis by Compliance and Monitoring Division leadership for PY2012, each of the seven
members in Portfolio Compliance Section received training to enhance the subject matter expertise required to
perform in their section roles. This training included the following topics, as appropriate for individual job
responsibilities.

HQS Training and Certification (HUD/Nan McKay)

Tenant Income and Eligibility Certification (TDHCA)
Lead-Based Paint (HUD)

Monitoring HOME Investment Partnerships Program (HUD)
Housing Tax Credit Compliance Training (TAA)

UPCS Inspection Training (TAA)

2013 Fair Housing Training for Entitlements (HUD)
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PORTFOLIO COMPLIANCE RESULTS TABLE

Portfolio Compliance and Monitoring results for PY2012 indicate improving progress in monitoring efforts initiated to
identify systemic problems and assist in the corrections process. This year's monitoring activities yielded a positive
increase in compliance for 58 projects, compared to 34 last year. Of the 66 HOME funded projects subject to review
this period, 58 were deemed compliant. Lists containing details on each of the monitored properties and the issues
identified during Compliance Summary Reviews and Inspections are shown in CR50-N1.4, with additional information
on all properties, including outcomes, located in the Appendix.

CE OUTREACH AND EDUCATION FORUMS

ividual members of this section were responsible for compliance monitoring and

fforts with periodic follow-up calls to assigned rental properties or homeowners. This
proactive approach focuse early detection of potential concerns, in addition to technical assistance site visits
and follow up as needed by f | tgjning classes, is shown in the table below. Those attending the training
sessions represented manageme and&taﬁ from properties throughout our rental housing portfolio.

PORTFOLIO COMP
During this program
continued to expand outr

4

PY2012 Por fslio "ompliance Outreach/Education Forums
\l # Attended

Oct. 10, 2012 9:30am - 12:30pm ,‘ " » W HCDD Conference Room

Jan. 17, 2013 9:30am — 12:30pm ‘ o r Fair Oaks Apts.

Fundam®
Housing an

. . Fundamentals 8£40w-Jacome ¥ O .
Mar. 18, 2013 9:30am - 12:30 pm Housing and Incom ?Néﬂca“o / Fair Oaks Apts. (new staff)

) . Fundamentals of Low=Tntg L2
Mar. 18, 2013 9:30am — 12:30 pm Housing and Income Cert¢ ?0\ rAOaks Apts. (new staff)

- . , Fundamentals of Low-Income?” | @a
April 5, 2013 9:30am — 12:30 pm Housing and Income Ce rification™ - ks Apts. (new staff)

. Tenant Selection/Income Vd .
April 23, 2013 10:30am - 12:30pm Certification/Compliance Reporting (5) / . Mpts.
Tenant Selection/Income
Certification/Compliance Reporting N
18,2013 | oanan-1230pm | Fincemeniasflonncome a esanca i g
Full HOME program compliance &
tenants' qualification training

Feb. 21, 2013 9:30am - 12:30pm Avery Park Apts.

May 7, 2013 9:30am - 12:30 pm HCDD Confere%&om

May 15, 2013 9:30am - 12:30pm Hannah Project

June 7, 2013 1:30pm - 3:30pm Quarterly Compliance Reporting Wheatley Manor,

Full HOME program compliance &
tenants' qualification training

June 12, 2013 1:30pm - 3:30pm HCDD Conference Room
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The PY2012 Section 3 community outreach and education forums presented by or participated in by Contract
Compliance staff, are presented in the table that follows.

Jul. 10, 2012

2012-2013 Section 3 Community Outreach and Education Forums

10:00am-5:00pm

The Big Boom Business Plan Institute

Location/Host

The Council on Alcohol and Drugs Center

Houston

Number of
Attendees

Jul. 24, 2012

@o 30am

The Big Boom Business Plan Institute

The Council on Alcohol and Drugs Center

Houston

Aug. 8, 2012

D

Presentation of Certificates and Networking

Graduation Ceremony of the Houston
MCBD Class

Aug. 20, 2012

2:00pm-4:00pv Ass@

ction 3 Connection Fair

JE Dunn Construction Company's Main
Office

Sept. 6, 2012

10:00am-1:00pm

«
Seghen 3 Veterans Certification Workshop

Midtown Terrace

Oct. 4, 2012

1:00pm-5:00pm

£ommupjty Job Fair

The Neighborhood Resource Center

Oct. 10, 2012

Gulf Gast Advisory Board — Affiliate of the
Texas\Qer; i

Oct. 10, 2012

8:30am-10:30am

How to d

Neighborhood Resource Center

Oct. 16, 2012

9:00am-12:00pm

6@ House

Houston Business Solutions Center

Oct. 23, 2012

10:00am — 5:00pm

e Bfg Bogm PIaMMute

The Clayton House

Oct. 30, 2012

8:00am-10:00am

MED-wfeefn012 AWMS Ceremony “Job

HCC Conference Room

Nov. 6, 2012

10:00am-5:00pm

Creatio ,d
gl

The Clayton House

Nov. 8, 2012

9:00am -11:00pm

The Big Bool
— /
Small Business /‘(\

UofH

Nov. 8, 2012

4:30pm -7:30pm

Metro Open House/M

Metro

Nov. 14, 2012

11:30am-1:00pm

Monthly Meeting of Gulf C
Council

A\
|verS|ty ’

C ;r Point Energy

Nov. 20, 2012

9:30am

Groundbreaking Ceremony for tlﬂ%t ngj

Senior Center

Nnior Center

Nov. 27, 2012

8:00am-10:00pm

Greater Houston Business Procureme, /b

Forum

Southwest Campus

F
HCC&%

Dec. 1, 2012

7:30am-3:30pm

Young Women's Leadership Symposium

Bg¥er Ripley™eighpeghood Center

Dec. 11, 2012

8:00am - 12:00pm

Meet the Buyer

CC SQuthwest Sy

Dec. 12, 2012

11:30am — 1:00pm

Gulf Coast Holiday Mixer

Adedocigy Texaden

Dec. 14, 2012

10:00am

FSS Graduation Exercise

Houstef’ Housing Authdfity

Dec. 17, 2012

8:00am-10:00am

Greater Houston Business Procurement
Forum

HCC Southwest Campus

Jan. 10, 2013

2:00pm -3:00pm

Section 3 Training

Mickey Leland Center

79
\/,

Jan. 29, 2013

8:00pm-2:00pm

Hard Hat Construction & Business
Opportunity Forum

HCC — Southwest Campus

Jan. 30, 2013

10:00pm-12:00pm

Coordinating Committee Meeting

Houston Housing Authority

Feb. 26, 2013

8:00am-10:00am

Government Procurement Connection

HCC Southwest Campus

Feb. 27, 2013

8:30am - 1:30pm

Small Business Resource Forum

Hyatt North Houston

Mar. 26, 2013

8:00am-10:00am

Government Procurement Connection

HCC Southwest Campus

Mar. 28, 2013

8:00am-4:00pm

Government Procurement Connection

George R. Brown Convention Center

Apr. 23, 2013

8:00am -10:00am

Greater Houston Business Procurement
Forum

HCC Southwest Campus

May 9, 2013

9:00am-3:00pm

Runway to Business

Humble Civic Center

Jun. 25, 2013

8:00am -10:00am

Greater Houston Business Procurement
Forum

HCC Southwest Campus
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CR40-N1.3 | Comprehensive planning requirements

The Planning and Grants Managements Division oversees the planning, preparation, reporting, and management of
all grant applications. Division staff reviewed proposed activities and projects for program eligibility, and tracked
budgets, fund balances, and financial commitments. Division staff also ensured the timely commitment and
expenditure of funds, within required timeliness standards and monitored a variety of grant program caps and set-
asides. Plan activities and goals were regularly evaluated through periodic and annual reports and through the
budget review proce
The following actions wergCogpleted during the program year to ensure and improve compliance with program and
comprehensive planning reﬁﬁ nts.

e HCDD staff participated inXU\D ainings, including workshops, reviews/monitoring, and webinars.

e HCDD scheduled two fall publi€ hgerings (which included an opportunity for citizen comment on the PY2011
CAPER) and two spring public to solicit input from the public regarding planned activities in the

upcoming program year. / )\

FALL/SPRING PUBLIC HEARINGS

\J
. Review PY2011 Acres Homes Multi-Service Center
Monday, October 29, 2012 | g jicit Input for pyé? ual Actic@ 6719 W. Montgomery, Houston, TX 77091
N

ALY 'r’ ify Hall Annex
e Review PY2011 CAPER -
e Solicit Input for PY2013 Annual A{@’Ian gby, Houston, TX 77002

N ? [ Q@
. ) . 4 West i-Service Center
Wednesday, April 3, 2013 e Review Draft of PY2013 Annual Action Rign 70 He tw ouston, TX 77007

. . Review Draft of PY2013 Annual Action Plan d Multi-Sj Center
Wednesday, April 10, 2013 361‘? tree& X 77004

57
Thursday, November 8, 2012

59

e HCDD advertised the Annual Action Plan and substantial amendment public comnfe iods, to solicit
citizen feedback, in the Houston Chronicle and community newspapers, and posted relevafijinformation on
HCDD's website.

e HCDD updated and followed the approved Citizen Participation Plan to ensure continued compliance with
comprehensive planning requirements.

e HCDD staff actively participated in many community forums and committees with area non-profit and
government agencies, including the Coalition for the Homeless of Houston/Harris County, LISC, Corporation
for Supportive Housing (CSH), Houston-Galveston Area Council (HGAC), and others, to further the
objectives outlined in the 2010-2014 Consolidated Plan and the 2012 Annual Action Plan, and to support the
planning efforts related to the 2013 Annual Action Plan.
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CR40 - N1.2 | Minority business outreach

The Contract Monitoring Section maintains responsibility for ensuring that the Minority Business Enterprise (MBE)
and Small Business Enterprises (SBE) participation goals are monitored, as we have adopted the implementation of
City Ordinance Numbers 84-1309, 95-336, 99-893, and 2013-0428, approved by City Council for the purpose of

equalizing the opportunity of minority, women, and disadvantaged business owners, to compete for City contracts.
The current goals ar, at 14% MBE and 8% SBE, once the estimated construction contract exceeds
$1,000,000.00. The d SBE categories also include the participation of certified women owned businesses.

On May 8, 2013, the Housﬁ%\council approved enhancements to the City's 30-year old goal-oriented
Minority/Women-Owned/Smal j?\ss Enterprise (MWSBE) contracting program. Due to the City Council's action,
women-owned businesses will be #€instated to the program, the citywide goal for construction contracts will increase
from 14 percent to 34 percent (beginniffg July 1, 2013) and the participation requirements for disabled veterans will
be relaxed. The changes are the end r f 2 new study comparing the number of MWSBE firms utilized on city
contracts to the number of compa#Es avail the marketplace.

CR40-N2.1 | Description of the eﬁ%prowémzens with reasonable notices and an opportunity to comment

on performance reports. %

CR40—N2.2 | Provide a short summary of pt%tlmpa orts regarding the CAPER.

CR40-N2.3 | Highlight any efforts to encourage pa@ﬁ n fr v and moderate-income persons and
residents of targeted areas.

The 2012 CAPER was available for public review and commen ; ndm%mber 6, 2013 through Friday,
September 20, 2013. A public notice was published in the Houston Ghregicl ?mber 6, 2013. This notice was

also posted on the HCDD website. ()‘)
A draft copy of the CAPER was posted on the City of Houston website anﬁ%ade available f@f review and comment
at the Houston Public Library’s Central Branch location at 500 McKinney and at HCDD offiCe ted at 601 Sawyer.

In addition to the CAPER public comment period, citizens will have an opportunity to express thei S regarding
this report during fall of 2013 public hearings. These public hearings will review the accomplishments from the 2012
CAPER, as well as solicit views about the reported accomplishments and input for the development of the 2014
Action Plan. HCDD plans to hold these hearings at a central location and in a low- to moderate-income
neighborhood, to encourage participation from low- to moderate-income residents of targeted areas.
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~ CR-45 CDBG (CDBG grantees ol

Regulation Citation(s): 91.520(c)

CR45-N1.1 | Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

HCDD does not plan gQy changes to the program objectives identified in the 2010-2014 Consolidated Plan, as a
result of its experie ring this program year.

In the past, HCDD looke DI, its 24-year subrecipient, that was recently converted to a CBDO, to provide
accomplishments for it econofMmi€ deyelopment activities. This program income was earned through the loan activities
of HBDI. Accomplishments for act% funded while HBDI was a subrecipient are no longer included in the goal vs.
actual analysis. Accomplishmentstowayds the goals established in future Annual Action Plans will be for CDBG
funds awarded going forward. During &6 , $3,000,000 was awarded to HBDI to provide loans to small
businesses in its new capacity T?BD . plishments for PY2012 will reflect this activity.

St

CR45-N1.2 | Explain any adj ﬁ%gd impé(ements that will be made to more effectively carry out the
Those program areas or activities that have |

strategies.
' aé@@s and improvements that will be made to more
effectively carry out strategies are shown below?

o >
ECONOMIC DEVELOPMENT O
Adjustments and improvements made to more eﬁectivelyt% tstraté&as include recognizing all efforts of the
City of Houston to support economic development or recogni@d y’@ conomic development strategy, in
lieu of only viewing activities funded with CDBG funds. R é

SINGLE FAMILY HOME REPAIR PROGRAM

Since September 2010, HCDD stopped accepting new applications for C rehabilit and reconstruction
activities to focus available resources to Single Family Home Repair - Disaster Recovery ( tivity. SFHR-DR
Round One activities continued during PY2012 and HCDD anticipates resuming the CDBG fufigéd pehabilitation and
reconstruction activities by the end of PY2013. HCDD is exploring ways to address the current unded home
repair program waiting list in anticipation of resuming this activity, including using the targeted are ntified for the
CDBG-DR Round 2.2 program. Some of the homeowners currently on the waiting list may have received repair
services through the CDBG-DR Round 1 program and/or may have been determined eligible for the CDBG-DR
Round 2.2 program, decreasing the number remaining on the existing waiting list when the program resumes.

CR45-N1.3 | Identify any barriers and specific issues that may have a negative impact on progress as rationale for
making changes.

ECONOMIC DEVELOPMENT

During PY2012, HCDD designated a new subrecipient, Houston Redevelopment Authority (HRA), to carry out
economic development activities. New guidelines were developed for economic development and the working capital
advance funding method. The learning curve for this activity can pose a barrier to progress. Currently, HCDD is

-~ Program Year 2012 CAPER | Page8




CITY OF HOUSTON
HOUSING AND

COMMUNITY
DEVELOPMENT

p”  aml

2012 PROGRAM YEAR CAPER ‘0

providing technical assistance to HRA. Although the HRA will make some progress this year, HRA should be fully
acclimated next program year. As such, the goal developed was for PY2013 and no accomplishment is anticipated
for PY2012.

CRAS-NL4 Changes to program objectives may also be based on the changing economic condition and market

in which the grantee operates.

Program objectives @ not changed as a result of changing economic conditions and the market in which HCDD
operates.

ECONOMIC DEVELOP

We call attention to the fact t a(Q al grant funds have decreased substantially since the beginning of the 2010-
2014 Consolidated Plan period, ing%1 26.07% reduction in CDBG funding. This decrease impact all activities
funded under the grant, including econygmig development, which in turn could change program objectives, particularly
funding amounts. We wish to point ou Y. HCDD’s efforts will spur developer investments of approximately $30
million, and create a significant n er of j he construction and hotel trade within the City.

1 /I
CR45-N2.1 | Does this Jurlsdlctlonﬁjﬂ any i n Brownfield's Economic Development Initiative (BEDI) grants?
Yes or No. If you answ o the B.qu estion above, describe the progress made in the given
program year. /é

HCDD does not have any open Brownfield's Eco@ evelo@ Initiative (BEDI) grants.
é ; 0O

CR45-N3.1 | Describe accomplishments and program gormes We last year.

A

= \‘O
The IDIS PR26 reveals the following:

% Sp

Percent of Low/Mod Credit: 98. 78%
Percent of Funds Obligated for Public Services Activity: 13.21%
Percent of Funds Obligated for Planning and Administration: ~ 16. 63%

HCDD has adhered to all requirements for these areas and is well within the required CAPs. O
PUBLIC FACILITIES AND IMPROVEMENTS
Neighborhood Facilities

While this activity did not achieve its PY12 annual goal, it is still in line to meet the 5-year goal by the end the 2010-
2014 Consolidated Plan period.

Parks/SPARKS

This activity has only completed 40% of its 5-year goal at the end of year three of the 2010-2014 Consolidated Plan
period. This is a result of the fluctuation of goal vs. actual completed activity within individual program years, but
should resolve over the course of the 5-year period and the goal remains achievable.
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Public Services program and activity accomplishments and outcomes can be seen in the responses in CR05 — N2.2.
CODE ENFORCEMENT

Code Enforcement Citations Issued
This activity is driven by the number of complaints received. Goals now reflect the total number of site visits during
the program year, ra&than the lower number of citations issued. 5-year goal for this activity has been met as a

result of the higher of site visits which are now being counted.
Code Enforcement Titlel%

The 5-year goal for this act|V| et in the previous program year. The number of title searches performed
continue to exceed the projecte I and/or 5-year goals.

ECONOMIC DEVELOPMENT 1

During PY2011, HCDD awardegjﬁ)oo uston Business Development Inc. (HBDI). HBDI used this funding
to provide loans to 41 business %S?O PY2 is activity will provide 100 proposed full-time equivalent jobs
over the next two years, as require b|IC$

job is equal to or less than $35,000 an :g

efit determination calculation shows that the aggregate cost per
st per job did not exceed $50,000. This activity exceeded

its PY2012 goal and is ahead of schedule 8% year goal met at the end of year three.
HB{;( 012 Loa Sfivity
0 -

CDBG Amsur.t No. of Proposed

Obligated FTE Job Cost/Jobs

Name of Project/Recipient

1 A & Z Management dba Capricorn (F) N 390%).00 N / ) 2 $25,000
2 AON Group, LLC (F) sae80 |~ $46,800
3 A & W Business Solutions, Inc. (F) 31500009 9|, Y) $15,000
4 Addelante Go Ahead (F $15,000.00~ 1 - $15,000
5 Best Wireless (F) $50,000.00 — 1 $50,000
6 Biopharma Informatic, Inc. (F) $110,000.00 3 ' #'$36,667
7 Clinical Trial Network (F) $385,000.00 11 ( sn00
8 C & CNET Associates, Inc. (F) $30,000.00 1 oo

9 Craig Presley, Inc. dba The Nickel Shop (F) $31,393.49 2 $15,697
10 Coastal Medical Services, Inc. (F) $95,000.00 2 $47,500
11 Electron Corp (F) $32,500.00 1 $32,500
12 Estelles Lighting, Inc. (F) $45,000.00 1 $45,000
13 Flash Tank Services, Inc. (F) $74,000.00 2 $37,000
14 Global Coffee Company (F) $17,000.00 1 $17,000
15 Green Gold Investments, Inc.(F) $250,000.00 10 $25,000
16 Kairos Auto Color (F) $35,335.00 1 $35,335
17 La Minita De Oro (F) $72,000.00 2 $36,000
18 Logo Printing & Graphics (F) $20,000.00 1 $20,000
19 Los Andes Services (F) $17,299.08 1 $17,299
20 Majestic Optical (F) $57,528.00 2 $28,764
21 Marquis Foster dba Prosperity Cuts (F) $13,000.00 1 $13,000
22 Mujahid Twin. Inc. (F) $20,000.00 1 $20,000
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HBDI PY2012 Loan Activity (continued)

CDBG Amount No. of Proposed

Name of Project/Recipient Obligated FTE Job Cost/Jobs
23 O.R. Design, Inc. (W) $20,000.00 0 $20,000.00
24 Office Designs Concepts (F) $20,000.00 1 $20,000.00
25 Panaderia Tierra Caliente (F) $100,000.00 4 $25,000
26 Panaderia Y Taqueria Morelos (F) $180,000.00 5 $36,000
27 rsonal Care Inc. dba Dewalt Construction(F) $86,300.00 2 $43,150
28 Prgb Rock Productions (F) $15,000.00 1 $15,000
29 @b Inc. dba Total Innovative Control(F) $485,000.00 13 $37,308
30 al Ventures Inc. (F) $20,000.00 1 $20,000
31 SNA Brot $230,000.00 15 $15,333
32 Superior In egr te me Health Care, LTD (F) $20,000.00 1 $20,000
33 Sutin, Inc. (F) $15,000.00 1 $15,000
34 T & K Mobile Detailin $20,000.00 1 $20,000
35 Tamai Academy and C (7] $20,000.00 1 $20,000
36 Tests, Inc. (F) 2~ V) $20,000.00 1 $20,000
37 Tony's MovindCefokny, nc. @ /., $20,000.00 1 $20,000
38 7PMG Constucion @2 *L $15,000.00 1 $15,000
39 vermassupply, ine.({ .~ 7 $24,000.00 0 $24,000
40 Warrior Electric, Inc.(F) £ /Y o J 4N $20,000.00 1 $20,000
4 Wayne Auto Coliision and Sales’ WEAE } 7 N15 000.00 1 $15,000

Q@{AH @5557 | 00 | s82r

Aggregate Public Benafit-Culculation
(Grantee may choose to exclude certain acti

N
&

Total Amount of Funds Obligaéq
Activity Delivery Costs\’ / $621,615
-

Total CDBG $3,448,771 &
Total Proposed FTE Jobs 100
Aggregate Total Job/Cost $34,487.71 O

Excess project delivery over $3,000,000 belongs to HBDI

During PY2012, HCDD awarded $4,000,000 to a new subrecipient , Houston Redevelopment Authority (HRA), to
support economic development activities in the City of Houston. As this award was made near the end of PY2012,
accomplishments are not expected until PY2013. Therefore, there was no goal was established for PY2012.

REVENUE/PROGRAM INCOME

CDBG revenue and program income information can be found in Revenue/Program Income Report, CDBG and
Section 108, located in the Appendix. Additional information can be found in the Program Income Uses and
Beneficiary Information Summary & Detail, also in the Appendix.
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CR-50 HOME (HOME grantees only.

Regulation Citation(s): 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the program to determine
compliance with housing codes and other applicable regulations. Please list those projects that should have been
inspected on-site this program year based upon the schedule in §92.504(d). (List all housing developments that
received on-site inspections during the program year.)

Indicate which of th inspected and a summary of issues that were detected during the inspection. For those
that were not inspected, indicate the reason and how you will remedy the situation.
2\

CR50-N1.1 | List all housing &9@ments that received on-site inspections during the program year.

CR50-N1.2 | Listany development%sed a scheduled inspection.

CR50-N1.3 For those that w otins

% lease indicate the reason and how you will remedy the situation.
/

S
See Compliance Summary Review (Cs%al Hon‘%j Minimum Property Standard (MPS) Inspection of

Rental Housing Tables in the Appendix. .

Wx A
CR50-N1.4 | Provide a summary of any issues (W@;ed dl%?p)nitoring visits.

(& ¢

O 2
=
\ k@
PY2012 INSPECTIONS ISSUES; NGS RY
(July 1, 2012 to June 30,‘2}3} G
FALLS OF WESTPARK APARTMENTS / J’
Inspected on 06/13/13 /$/
Contract No.: FC54642 (CDBG) O
1. Repair or Replace Damaged/Non-Functional GFCI Outlets at Buildings 4, 5, 11, & 12. O
Repair Damaged/Non-Functional Security Lights at Building 10 (Covered Parking).
Replace Damaged/Non-Functional Wiring/Conduit at Buildings 7, 11, & 12, and Boiler Rooms 1, 2, & 3.

2

3

4. Replace Missing/Damaged Cover Drains at Building 3, 7, & 8.
5. Replace Close/Seal Openings Holes-Minor at Building 7 & 11.
6
7
8

Repair Damaged Areas Brick at Building 5, 10,& 11.
Repair Gap at top of frame Doors at Building 10 (Unit #468).
. Repair Damaged bird screen Soffits at Building 10 & 13.
9. Remove Graffiti at Building 1.
10. Repair Unacceptable gap Gates- Automatic at Main Entrance Gate.
11. Replace Damaged/Missing parts Downspouts at Building 10.
12. Replace (ALL) Check and Repair Splashblocks at ALL Buildings.
13. Secure Doors Elevators at Buildings 7 & 10.
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14. Replace Missing Vent Covers Vents at Buildings 6,8,11, &13.
15. Replace Missing/Broken Door Plexiglass Fire Equipment - Standpipe/Hose at Buildings 12 & 13.

INDEPENDENCE HALL APTS.
Inspected on 04/04/13
Contract No.: FC50223(CDBG)

1. Replace sections of rotted wood trim at buildings 7, 8, 12 & 13.
Repalr wood over at bundmg 11.

2

3

4. wnspout at building 12
5. Replace exteriorfightzover at building 4.
6. Repair window Iejv 210.

7. Repair stairwell supp building 3.
8

Trim tree branches at ro I|n buildings 4, 11 & 13.

10. Remove nests by unit 301 an
11. Repair rusty holes in sta# 0.
12. Replace recepticle with'e r receptig@l€over in walkway of building 12.

13. Repair rusted ceiling suppo y buj dmg 12.
buiId|
i deteriorating at buildings 3, 4, 5, 6,9, 12 & 13.

14. Replace missing mortar brick jo

15. Repair or replace brick lentals abo
The 1t follow-up inspection was conducted on Jun & h@was determined that all findings were corrected
EXCEPT finding #15. Based on this 2 follow-up inp wal @ ined that all findings have been
corrected. L

NORTHLINE POINT APTS. O
Inspected on 04/25/13

Contract No.: FC55804(CDBG)
1. Repair broken electrical conduit for the main entrance gate. ( CLOS!D FINDIN%e 2012 MPS

Inspection)
2. Power wash concrete surface by units 211, 219, 225, 300, 304, 318, 320, 510, 616 0, 808. (Repeat

finding from the 2012 MPS Inspection) QD

3. Repair concrete surface around drain in parking area by buildings A, B1 & C1. (CLOSED ING from the
2012 MPS Inspection)

4. Repair property cyclone fence by buildings C-2, C-3, C-4 & B-1. (Repeat finding from the 2012 MPS

Inspection)

Repair stair handrail by unit 207. (CLOSED FINDING from the 2012 MPS Inspection)

Repair slab that has A/C condenser units at building B-2.

Repair broken window at building C-3.

Remove debris next to trash dumpsters by buildings C-2 & C-3.

Repair bathroom vent fan in unit 213.

10 Replace vent hood light in unit 219.

11. Repair open ground on GFCI outlet in unit 227.

12. Replace missing building apartment sign on building 4.

© oo ~No G
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U.S. VETS AT MIDTOWN TERRACE APTS.
Inspected on 03/26/13
Contract No.: 4600007920(CDBG/BOND/HOME)

1. Replace Missing Bulb Fixtures at Rear of Office.

2. Replace Broken Globe Fixtures at “E” at Stairwell.

3. Repair Unsecured/Uncapped Corner Box Wiring/Conduit at “E” Ground Floor at Stairs.
4. Replace Missing Cover Panel/Cable Chase Wiring/Conduit at “F” Ground Floor.

5. Replace Missjng Cover Panel/Cable Chase Wiring/Conduit at “A” 1st Floor.

6. Repair Cor @ d/Damaged Wiring/Conduit at Terrace above Dining Rm.

7 (ifyg/Conduit at Entry Gate at Dining Rm.

8

. Repair Peeling : t “E” at Stairwell Ceiling.
9. Replace Missing bri aII penetration Brick at “D” at Service Area.
10. Repair Cracks/gaps at g?&Room CMU (Block) Walls at “F" at Driveway Gate.
tC

11. Repair Concrete Spallin jiing Cast Concrete at “F" at Lower Stairwell.
12. Repair Trip Hazard- Cut Off ign#Pple Driveways at Parking Apron at Side.
13. Repair Damaged/Loose/Corro Rails at Multiple (See Pictures).

Based on this follow-up inspecti %dmgs;@tlfled in the initial inspection report have been corrected
and there are no outstanding findings

FAIR OAKS APARTMENTS @// VA
)

Inspected on 07/03/12
Contract No.: FC55208(HOME) /g
1. Electrical service components, including me ” kers, cover plates, grounding wires, and
wiring for all apartment buildings and electrical r at st iueeds to be inspected and or serviced by
a licensed electrical contractor. $3
2. Repair or replace all exterior light fixtures throughout erty e missing components, exposed

3. Inspect and repair conduit connections and electrical junctlo the property. This includes
conduits that are damaged or have separated that have expos ptacle types, junction
boxes that have detached from the building structures, missing mponents such cover plates and areas
of worn, damaged, or improperly disconnected wiring.

4. Repair all plumbing system components such as clean-outs, drain lines, water I|nes enetrations
on the property to ensure that the system is in proper working condition.

5. All surface areas such as driveways, parking areas, pedestrian crossings, walkways and entry areas shall
be free of tripping hazards, cracking, deterioration, over-grown grass or anything else that might create a
danger.

6. All parking areas, loading zones, emergency vehicles zones and ADA indicators & designations shall be
clearly marked and identified.

7. Clear and remove overgrown brush and tree limbs that could damage the building structures. This included

over-grown brush along the parking area perimeter of the property.

Remove trash and debris from the property, especially around trash dumpster.

Remove graffiti on exterior wall of buildings 4 & 11.

10. Install a fence along the bayou portion of the property to prevent illegal access to the property and protect
the residence. Install fence or railing by the corner unit of building 11.

11. Repair or remove damaged or unused cable boxes on all apartment buildings on the property.

wires & bulbs or that have deteriorated or have come Ioose‘ﬁr the ingstructure.
roﬁe

©
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12. Property and units need to be inspected for infestation that included rats, mice, vermin, wasps, mosquitoes,
bed bugs, roaches, ants, etc.

13. Repair mechanical entrance gate at the main entrance to the property.

14. Repair mail boxes to working condition.

15. Repair damaged sections of parking roof awning & support columns in all covered parking areas of the
property.

16. Repair all areas of exposed re-bar in building foundations and parking areas.

17. Inspect and repair laundry room of the property for ventilation and electrical load connections for the dryers.
Repair/replagesexhaust vents that are improperly connected and not sealed. Ensure connections are
property s ensure air is properly exhausted.

18. Replace orin wnspouts, gutters, elbow sections and slash-blocks that are missing, deteriorated,

damaged or that tached throughout the property.

19. Replace areas of e ick veneer that have missing, deteriorated, damaged or cracked bricks on all
apartment buildings.

20. Install or replace all damagedg€ragcked or missing window panes on all apartment buildings. All windows

should be properly sealed ar indow panes and frames. Ensure that all windows are properly sealed
with weather stripping a indo roperty sealed.

21. Replace all doors to th ent ndry rooms, electrical rooms, utility rooms, etc. that are
deteriorated, damaged or Cr thro out the property Ensure that all doors are properly sealed with
weather stripping and window: rope

22. Replace all areas of the 2 floor es wuppons and columns that have are damaged,
deteriorated, and rotted, etc. throug pro er sure that all structural components of the balcony
are property secured and plumb.

23. Repair or replace all damaged, deterloratl ony rall ughout the property. Ensure that all metal
railing components are secured to the balcony 0 |ng

24. Replace all wood components of the building str t ar deteriorated or damaged such as the
fascia, soffit wood trim, etc.

25. Repair, clean and paint all metal stairwells on the prope nsure starrwells are property secured to
building structure. Ensure that all stair treads are clear of any ctions |pp|ng hazards.

26. Repair areas of the roof that are low and hold standing water o art iIdings.

28. Install fire extinguishers in all apartment units of the property.

29. Repair or replace all non-working kitchen appliances (stove, oven, microwave, di e refrigerator,
garbage disposal) in the all apartment units. Ensure proper ventilation for vent fans in 3 i@ s and
kitchens.

30. Insure that all plumbing fixtures (including toilet, water taps and bath/show fixtures) in the bathrooms and
kitchen are functional and working property. Ensure that there is a continuous flow of water.

31. Repair or replace all areas around water sources such as base boards and walls that are deteriorated or
show signs of water damage. Remove and replace areas of the shower that have deteriorated or show
signs of water damage.

32. Repair or replace all electrical GFCI outlets that are damaged or not working. All electrical outlets around
water sources should have GFCI outlets.

33. Remove or repair any damaged or missing light fixtures and/or components in all of the apartment units.

34. Inspect and repair all air conditioning & heating equipment, including a/c condenser units to determine the
extent of repairs. There are several roof-top a/c condenser units in need of repairs.

27. Install smoke detectors in all bedrooms of the apartment units of roperty.
07
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This property was recently sold and is now under new management. The property management has informed us that
the property will undergo extensive rehabilitation that will include the correction of the above findings. All rehab work
will tentatively be completed by January 2014.

LA CASITA APARTMENTS
Inspected on 09/11/12
Contract No.: FC39105(HOME)

1. Repair trip hazards such as holes, cracks or deteriorating sections of sidewalks & walkways by units 114,
 buildings 1, 2,5, 6,7, 8,9, 10, 11, 12 & 16.

Repair det damaged sections of driveway pavement at/or around buildings 1, 5, 6, 7, 9 & 11.
Repair exteriof eleCtrigal junction box by units 102, 718; buildings 1/apartment sign, 5, 6, 7, 8, 9, 10 & 16.
12,14 & 15.

Repair light fixturés L{g@s 113, 1536 & 1540; buildings 4, 5 (laundry room), 6, 7, 11,
Replace missing electri 0I)inel box cover plate at building 16.

Install cover plate on eleeffical wall sockets at buildings 11 & in laundry rooms at buildings 5 & 15.
Repair/install electrical condﬁb ildings 8 & 9.

Replace missing cover to dat p‘ﬁ( at buildings 1, 2, 5,6, 7, 10 & 11.

ilding

RHRO©ONo O~ wWN

Repair phone data box erf [

0. Repair/replace exterior N& exterfor & at walkways by 102, 113, 601, 708, 1022; buildings 6, 7, 8, 9,
10, 11(gas line) & 14. &

11. Repair exterior door and/or fra nit G%ter heater room at buildings 1 & 9.

12. Repair trash dumpster contamme%}u ings 6, 10, 11 & by playground.

13. Repaint faded/deteriorated parking/e ncy zono& S in parking areas throughout the property.

14. Repair/remove exposed rebar on parking‘ t buildb% & 6 & foundation of building 8.

15. Repair inoperable vehicular entrance gate a 10 & 11.

16. Repair/replace pedestrian entrance gate at buﬂd@ , @ it 712.

17. Repair exterior vent at buildings 1, 2,6, 7, 8,9 &

18. Remove graffiti on exterior wall at buildings 1, 5, 6 an

19. Remove trash & debris on the property buildings 2, 4, 5 6 { 1 @nlt 1003.

20. Replace/cover missing drain covers grill by units 201, 217, 2 615 0, 1010, 1011, 1001,
1116, 1212; by buildings 7, 8 & 14. MJ’

21. Install drain cover for clean-out drain pipe at units 505, 513, 524 9, 809; buildinggS, 7, 8 & 10.

22. Paint balcony decking support by units 201 and 611.

23. Repair deteriorating sections of balcony by units 220, 227, 605, & 744. O
24. Repair balcony support and/or railing at units 1010, 1036, 1004, 1003 & building 14. O
25. Repair stairwell at units 522, 617, 717, 713, 708, 713, 806, 814 & 817.

26. Repair downspout section at building 4.

27. Install elbow section on downspout at buildings 14 & 15.

28. Replace missing fire extinguisher in laundry rooms at buildings 5 and 6.

29. Repair interior/exterior laundry room walls by building 6.

30. Repair window screen at units 1234, 1234 and buildings 7 & 9.

31. Repair hole in ceiling above walkway at buildings 11 and 12.

32. Trim tree limbs by buildings 10 and 11.

33. Repair dryer vent at laundry room by building 11.

34. Repair broken window at building 12.

35. Remove bird nests at building 16.

36. Repair wrought iron fence at playground.

37. Repair playground equipment.
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38. Repair GFCI in the kitchen and/or bathrooms of units 105, 338, 532, 702, 814, 847, 829, 1039, 1419, 350.
39. Repair vent hood fan and/or light in units 520 & 750.

40. Repair stove-burner knobs in units 243, 413, 539, 715, 731, 2156, 544.

41. Repair light fixture in units 258 & 637.

42. Repair kitchen disposal in units 532 & 847.

43. Repair electrical outlet in units 105, 637 and 544.

44, Bare/Disconnected/Damaged wiring 251

45. Repair water flow in kitchen & bathroom faucet of units 539 & 731.

46. Repair fauceieak in bathroom tub of unit 719.

47. Repair/refi tub surface in units 212, 413, 750. 702, 637.

48. Seal wall penefratigns at water lines 212 & 251.

49. Repair water lea

50. Replace refrigerato §39.
sébi

51. Repair/replace weather ng in all units - 105, 243, 258, 307, 413, 355, 715, 229, 207, 544, 526, 525,
814, 840, 847, 829, 909, 100271046, 1044, 1042, 1039, 1033, 847, 829, 909, 1002, 1046, 1044, 1042,
1039, 1033, 1422, 1419, 1413

52. Repair water leak in unitg,229,

53. Repair damaged wall o

54. Repair kitchen vent hood in

55. Repair bathroom cabinet door

56. Replace/repair smoke alarms in

57. Spray for infestation of roaches, ants; rats, et;@mits 229, 350, 413, 539

58. Replace missing external light by unit

59. Repair/replace damaged bathroom door in

9, S
60. Replace broken electrical cover plate in unit 2 79 O
61. Replace towel rack in bathroom of unit 847. \ > b@

62. Adjust entry door of unit 1046.
Based on this follow-up inspection, all findings identified in the ini?g{n)sgec;lo@ort have been corrected

and there are no outstanding findings.

LITTLE YORK VILLLAS APARTMENTS /s/
Inspected on 02/07/13 O
Contract No.: FC56055(HOME) O

Repair exterior light on buildings 1, 2,5 & 6.

Replace/repair exhaust air vent at buildings 1, 4, 5 & 8.

Replace insulation on air coolant line on A/C condenser unit at buildings 2 & 4.

Replace sections of missing or damaged downspouts or elbow sections at buildings 2, 3, 4,7, 8 & 9.
Repaint exterior walls & ceilings at buildings 2, 4 & 8.

Repaint stairwells at buildings 2, 3, 4, 6 & 8.

Repair hole in boarder trim by stairwell wall handle at building 6.

Repaint ADA ramps and emergency concrete curb sections by buildings 2, 3, 4,5, 6, 7 & 8.
Replace section of rotted wood trim at building 7.

10. Repair pedestrian entrance gate by buildings 8 & 9.

11. Repair vehicular entrance gate by building 9.

12. Reconnect dryer air vent in laundry room of building 9.

13. Repair light switch in laundry room of building 9.
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14. Repair exterior light pole base by swimming pool area.
15. Replace broken window at fitness center room of building 9.

The 1t follow-up inspection was conducted on April 5, 2013 where it was determined that all findings were corrected
EXCEPT findings: 3 (bldg.4), 4 (bldgs.4 & 9), 5, 6, 7, 8, & 9. The second follow-up inspection was conducted on June
7, 2013 where all findings were corrected EXCEPT finding 8. Based on this 31 follow-up inpsection, it was
determined that all findings have been corrected.

NORTHLINE APARTMENT HOMES
Inspected on 10/23
Contract No.: 4600008@0ME)

Repair overhead i ﬁ

1. g S at Buildings 1 & 2.

2. Cap or seal plastic servicgéﬁhduit at Building 3.

3. Re-install compressor unit at il 'ng 7.

4. Uncover and support piping |c Imes at Building 6.

5. Clean or repaint stained sieting at

6. Re-fasten dislodged or aI tri ing 3.

7. Repair or replace window s% ‘@d

8. Repair areas of spalling or bro ncrete- at Buildings 1, 3, 4, & 5.
9. Remove litter and broken trash b ] pat at Buildings 3, 7, & 8.

10. Replace missing section of downsp ¢ D)mldmg
11. Exterminate for wasps/mud daubers at '

gsl, 3,
12. Clear all dryer vents of birds' nests at Bui%( 3,4,5
13. Repair or replace defective GFCI outlets at Unit

14. Replace broken drain stopper in bathroom sink i% 25312 @

15. Replace cracked toilet bow! at Unit(s) 312 .

16. Install shower dams at corners of tub at Unit(s) 215. O

17. Replace missing kitchen and bath cabinet drawers at Unlt @
18. Replace batteries in smoke alarms at Unit(s) 312 & 511.

19. Remove clothing, etc. from tops of washer & dryer at Unit(s) 31 /
20. Re-install laundry closet door at Unit(s) 312. /s/
21. Treat for roach infestations at Unit(s) 312 & 314. O
Based on this follow-up inspection, all findings identified in the initial inspection report have thorrected
and there are no outstanding findings.

NORTHLINE SRO
Inspected on 04/16/13
Contract No.: FC8889(HOME)

1. Replace Missing Bulb Office- North Side.

Replace Missing Globes Multiple Locations-Porches.

Repair Blistering/Peeling- Ext. Trim Office- Southeast Corner.
Repair Mold/Mildew Damage Office-West Side.

Repair Cracked Office- East Side.

Replace Broken Office- East Side.

Remove Nest Observed Office- East Side (Lt. Fixture).
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8. Remove Nest Observed West Wing- Southeast Corner.

9. Remove Active Ants Observed Office- East side.

10. Remove Active Ants Observed Office- North side.

11. Remove Active Ants Observed Office- South side.

12. Replace Broken/unused trailer West Wing- Parking lot.

13. Replace Broken/unused High- Lift West Wing- Parking lot.

14. Replace Broken/unused Large Drum West Wing- Parking lot.
15. Replace Broken/unused Fork Lift South Wing- Parking lot.

16. Replace Brojwp/unused Gate Opener South Wing- Parking lot.
17. Remove S@ ms in wrong area Office - West Side (North).
18. Remove Storeﬁﬁns on Porch West Wing - North Side.

19. Replace Missing Gmall fixture Unit #118.

20. Replace Missing Gl | fixture Unit #236.

21. Replace Missing Globe- |xture Unit #143.

22. Remove Active roaches obsepfed,Unit #236.

Based on this follow-up mspectl e ad( |ng identified in the initial inspection report have been
corrected and there are no out ?mdl

ORCHARD PARK AT WILLOWBRO %
Inspected on 09/6/12
/

Contract No.: 4600007955(HOME)

1. Replace Exterior Outlet Cover at Bundlng

2. Repair Damaged or Non-Functional Photo-Cell gt Idlng

3. Repair Loose Ground wire at Gas Meter Stack a

4. Repair Damaged Light Fixture at Building 2. 5?

5. Tighten Loose Cover-Exterior Junction Box at Clubhou |Id|ng

6. Clear Birds' Nests in Dryer Vent Outlets at Buildings 1, 2,& @

7. Secure Loose Hose Bibb at Buildings 1& 3. J’

8. Replace Damaged Compressor Line Insulation at Building 2.

9. Repair Broken/Missing Brick at Building 1. /s/
10. Repair Damaged Sheetrock at Balcony Porch at Buildings 1 & 2. O
11. Replace Broken Window Pane at Building 2. O
12. Repair Damaged Trim Boards at Windows at Buildings 1, 2, & 3 (Multiple Items).

13. Secure Loose/Unsecured Downspout at Building 1.

14. Treat for Ant Infestation at Buildings 1, 2, & 3 (Multiple Items).
15. Repair Broken Curb at Building 1.

16. Repair Non-Functional Light Fixture/Bulb at Unit 228.

17. Repair Weather Stripping at Units 106, 152, 228, 440.

18. Patch damaged sheetrock at Unit 228.

Based on this follow-up inspection done on February 8, 2013, all findings have been corrected EXCEPT for
findings: #9 and #12. Findings #9 & #12 are issues that are in litigation with the property owner and the building
contractor.
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SANDSPOINT COVE APARTMENTS
Inspected on 04/18/13
Contract No.: FC53232(HOME)

1. Secure exterior window shutter at buildling 1.

2. Repair exterior electrical junction box next to apartment sign.

3. Replace sections of rotted wood on balcony by unit 13 and the doorfrom of units 65, 67 & 89.
4. Repair sections of cracked ceiling above walkway by unit 6.

5. Repair window screen at unit 3 in front of property and unit 85 & 123.

6. Repair/rep, utter, section of downspout or elbow end by unit 18, 63, 67, 93, 106, 115, 121, 123 & 127.
7. Repair & repefpStgirwell by unit 45, 67, 119, 125, 127, 133, 135 & 139.

8. Secure balcony § rt to structure by unit 50, 68 & 70.

9. Close access way 0 ide of the property.

10. Replace broken window paPes by unit 55 & 65.

11. Repair water leak betweeh unitg 73 & 75.

13. Replace section of balcony deck units 104 & 106.
14. Repair leaking dryer air(( [ d@a by unit 91.
15. Repair pot hole in parki 4
16. Repaint wrought iron fence nicle extry w
17. Remove sattelite dish by unit 1 tin sef%.
18. Relocate drain cover to open drainy/lrj 121./0
19. Replace rotted wood behind electrica boa dh@' 137 to 139.
20. Relocate satellite dish attached to stairw
sidiag panels j

r

jt11
21. Repair/replace missing roof shingles and I
22. Repair disconnected A/C drain lines on roof. 5

23. Close off open A/C flex vents lines on roof. \gf) @
24. Replace wall tile area around water spout tub in unit 9%, ) O
25. Resurface tub in bathroom in unit 97. ;

26. Repair ceiling area in unit 97. 7()‘)
Based on this follow-up inspection, all findings identified in the initial ins/pection report pdve been corrected
and there are no outstanding findings. %
Inspected on 08/23/12 O
Contract No.: 4600008078(HOME)
1. Repair and/or replace all electrical service boxes that have damaged or incorrect doors, cover panels or

damaged locking tabs at all buildings on the property.

Properly secure or remove excess TV/Data cable wires at all building on the property.

Repair section of conduit that has separated at the joint at building 1 & 7.

Repair junction box on wall next to boiler room 1 at building 2, and inside boiler room 1.

2
3
4
5. Replace or repair exterior security light at buildings 4, 10 and at unit 74 & 97.
6. Replace cleanout with a flush-type cover at building 3.
7
8
9
1

SUNFLOWER TERRACE APARTMENTS

Repair water & gas line openings on exterior at building 4.

Have a licensed contractor inspect and certify the Boiler/Water heater rooms and equipment.
. Repair or replace all damaged or missing gutters and downspouts on all buildings on the property.
0. Replace damaged or missing splash-blocks at all buildings on the property.
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11. Replace all missing and damaged window screens on all buildings on the property.
12. Repair damaged fascia and/or trim building 1. (2 Places)

13. Repair section of stucco on exterior wall at building 3, 6 & 8.

14. Replace missing vent cover on building 4.

15. Replace damaged window pane and frame at building 9.

16. Secure access door to boiler room 2.

17. Repair access gate lock at building 7.

18. Repair fence in parking lot area at building 7 & 9.

Based on this follo ection, all findings identified in the initial inspection report have been corrected
and there are no outst findings.

WHEATLY APARTMENTS /<\
Inspected on 05/25/12
Contract No.: FC50966(HOME)

1. Repaint stairwell walls at entran
Repair electrical condui
Replace 2 exterior light'c

. Replace window screen at unit 84 ‘y :
Based on this follow-up inspection, all finding%ﬁed iu@;itial inspection report have been corrected

stair units for buildings 1, 2, 3, 4,5, 6, 7 & 8.

o~ wN
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and there are no outstanding findings.

PY2012 COMPLIANCE SUMMARY RQ\EW IS%NDINGS SUMMARY
NORTHLINE SRO \ ) 6\0
\7

Inspected on 04/16/13 ;

Contract No.: FC8889(HOME) ()‘)
1. Finding: Property Wide - The Intake applications were not obtairrgfrom the tenanigfat the time of annual
income recertification — Item closed on July 24, 2013. O

Bellfort Plaza Apartments
Inspected: 03/19/13
Contract No: FC 52794 (CDBG)

Property Wide- The owner failed to furnished required periodical unit status data to HCDD on a timely basis.
Property Wide- The owner failed to occupy restricted units, only 20 restricted units filled, 79 required.
Property Wide- Failure to maintain or provide tenant income certification and required documentation.
Failure to maintain or provide tenant income certification and required documentation: Units #1010, 1108,
1102, 111, 1111, 503, 301, & 110.

All items opened due to non-compliance of management

oo
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Victory Apartments
Inspected: 01/30/13
Contract No: FC 51795 (CDBG/HOME)

1. The unemployment affidavit was not obtained from the tenant at the time of annual recertification.- Item
closed on 01/30/2013

U.S. Vets at Midtown Terrace
Inspected: 01/28/13
Contract No: FC 46

0 (CDBGR/HOME/BOND)

1. Failure to providest
property wide.- Ite n 04/08/2013

2. Failure to provide income;émication and income calculation at the time of annual income recertification and
tenant lease has expired.- Itegf clpsed on 04/08/2013

g verification and income calculation at the time of annual income recertification

3. Failure to provide income calCwéj nd incorrect number of bedrooms reported on Tenant Income
Certification. — Item cIo on 04,

4. Failure to provide i mco ulatlo se amount is incorrect and does not correspond with the
amount reported on Ten atlon — Item closed on 04/08/2013

5. Tenant social security |dent|f|c 0es ho h the name of tenant.- Item closed on 04/08/2013

Corinthian Village / ,0
Inspected: 11/13/12 %
Contract No: 4600008501 (HOME) O’ O
1. Failure to provide income verification and incomé‘% ion ine of annual income recertification.-
Item closed on 10/10/2012 ) :
Little York Villas @
Inspected: 11/13/12 l
Contract No: FC 56055 (HOME)

1. Failure to list all tenants on Tenant Income Certification and application at the tlm%l recertification.-
Item closed on 06/05/2013

Orchard Park at Willowbrook
Inspected: 09/19/2012
Contract No: FC 4600004955 (HOME)

1. Failure to provide income verification and income calculation at the time of annual income recertification.
(Units 440, 101)- Item closed on 09/19/2012

South Acres Ranch Il
Inspected: 09/19/12
Contract No: FC 46000010296

1. Failure to maintain or provide tenant income certification and required documentation at the time of annual
recertification. — Item closed on 05/24/2013
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Wheatley Manor Apartments
Inspected: 04/09/2013
Contract No: FC 46000050966 (HOME)

1. Property management failed to maintain or provide City of Houston addendum and other required
documentation.- Item closed on 04/25/2013

2. Failure to maintain or provide tenant income certification and required documentation at the time of annual
recertification. — Item closed on 04/25/2013

3. Property m ement failed to maintain or provide unemployment affidavit.- ltem closed on 04/25/2013

4. Failure to @ or provide tenant income certification and required documentation at the time of annual
recertification. closed on 05/29/2013

5. The owner and anagement failed to provide unit status/ quarterly compliance report.- Item

closed on 07/17/2

Corder Place Apartments

Inspected: 01/15/2013

Contract No: FC 4600011392 (H /H )\
1. Failure to comply with OM?%ar re« ments.- Item remains open

CR50-N1.5 | Indicate the follow up actlo@en by t d|ct|on

Inspections and Compliance Review Follow-up Actlo own gn? 2 Portfolio Compliance Section -

Compliance Summary Review (CSR) Rental Housing an 012 0 Compliance Section - Minimum Property
Standard (MPS) Inspection of Rental Housing tables Iocated?ﬂtlg App &
A

Provide an assessment of the jurisdiction's affirmative marketing actioﬁsi?) HO o %.92.351(b)

CR50-N2.1 | Summarize the effectiveness of the jurisdiction’s affirmative marketing action plain how future
actions will change based on the results of the current year. :
Affirmative Marketing

The U.S. Department of Housing and Urban Development (HUD) requires that recipients of HOME Investment
Partnership (HOME) Program funds adopt an Affirmative Marketing Plan. HCDD has developed policies and
procedures covering both rental and homebuyer projects, which include dissemination of information, technical
assistance to applicants, project management, reporting requirements, and project review. The Housing and
Community Development Department (HCDD) Policy 29-19, outlining procedures to affirmatively market units funded
by HCDD programs, was included as an exhibit in required contracts for projects assisted with HOME funds that
consisted of five (5) or more units. The procedures set by this policy are meant to ensure the furthering of objectives
in Title VIII of the Civil Rights Act of 1968 and Executive Order 11063, as amended.

The purpose of the HCDD's affirmative marketing strategy is to provide fair housing choice for all residents through
programs of voluntary assistance, affirmative marketing, outreach, and education. The strategy consists of actions

-~ Program Year 2012 CAPER | Pagel104




CITY OF HOUSTON
HOUSING AND
COMMUNITY

DEVELOPMENT

P

2012 PROGRAM YEAR CAPER

that will provide information and attract eligible persons in the housing market, without regard to race, color, national
origin, sex, religion, familial status, or disability.

The goal, prescribed in our 2012 Action Plan, was to ensure that eligible persons from all protected groups are

o  Fully informed of available units for sale and/or rent
e Encouraged to apply for available units sale and/or rent
e  Given the opportunity to buy or rent the unit of their choice

Assessment
Technical Assistance t
continues during periods

er/Developer Applicants: Technical assistance begins in the project approval stage and
rdability. For PY2012, this was, for the most part, accomplished through annual on-
site monitoring reviews and desk reviews of reported demographic and income data. Once HCDD elects to
fund a project, monitoring staff co d and shared with the applicant, HCDD's Affirmative Marketing Plan
requirements. Staff also assisted the am?ant on an as needed basis, in developing an Affirmative Marketing Plan,
subject to HCDD approval. The Affirmativ€ Mlarketing Plan, pursuant to federal regulations, outlines strategies to
inform the public about their housigg-oppOriitigs, requirements, and practices that the owner must adhere to in
executing their Affirmative Markglin€@¥lan. Thi€ingtudes the procedures that must be followed in soliciting tenant
applications and identifies what spe rs \M@ made to attract racial, ethnic, and other protected groups who
might not normally seek housing in thelrfpdigct. ’y

s about ble opportunities and supporting requirements
, and the placement of flyers/posters at
oderate-income areas and those

g efforts contributed to the overall

*

o Affordability period monitoring - In a o0
strategies in informing potential renters,
through the HCDD's website, publications,
funded project sites. Particular emphasis waspla
communities with minority concentrations. Evideﬁg
increase in total reviews to a three-year high of 60, vm:e ightly: staff of compliance monitors.

*  Ongoing from 2011, the Portfolio Compliance Section, iffcqQsultati members of the Commercial
Services Division, put into motion more detailed requirements0r.Qwners/ opers to better document and
track ethnic demographic data, incumbent with a targeted Affler\:v Mar Plan. In preparation for this
2012 CAPER, progress was noted in the collective gathering of deffographic data frpm project properties
through Quarterly Compliance Reports. The number rose from 19 properties rep in the previous year
to data gathering from 60 properties this year. Yet much more is needed and oppor re being
explored to improve efforts to automate the data gathering process and the analyzing data from
108 projects from all funding sources.

The City of Houston remains rich in diversity with typical socio-economic catalysts that drive demographic
concentrations—a need to be close to family, friends, church, and/or work. Affirmative marketing efforts generated as
a result of HCDD's policies and requirements ensured that marketing strategies were designed to attract buyers and
renters without regard to race, color, religion, sex, familial status, handicap, or national origin.

Proven efforts carried over from the prior year continued to be effective for providing access to information and thus
proved well suited for those seeking multifamily rental units or homes for sale. HCDD made significant strides in
overcoming potential language barriers in its affirmative marketing outreach efforts, offering pamphlets, flyers, etc.

HCDD continued to seek and meet with specifically targeted groups and organizations, particularly agencies serving

persons having special needs. Follow up feedback from these outreach efforts continued to provide a creditable
sense of client needs and the marketing strategies best suited to meet those needs.
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CR50-N3.1 | Summarize the amount of HOME program income received and used.

See CR15-N5.1 Program Income Table (HOME Grantees Only) located on page 50.

See Program Income Uses and Beneficiary Characteristic Information located in the Appendix.
CR50-N3.2 | Also if!ude a summary of projects funded and the characteristics of the beneficiaries.

See Program Income @?d Beneficiary Characteristic Information located in the Appendix.

A

Describe other actions to foster and n‘%ﬁ‘ordable housing 91.220(k).
CR50-N4.1 | Indicate if the jun@gtook@to preserve the affordability of existing rental housing.

The City of Houston currently has an affor rentdl- inventory of 13,718 units, housed in 77 developments.
Through the investment of federal and local i our€e 52 of these units are income-restricted. Effective
relationships with owners of affordable housing ies, jal buyers of at-risk housing, advocacy groups,
lenders, community groups, and other stakeholder oe t the level of restricted units is maintained.

During PY2012, HCDD completed four HOME funded prd&, inging ditional 211 income-restricted units to
the affordable rental-housing inventory. Considering all fundi ﬁs thi
units, including those projects with tax credits makes 1,449 unit edtot
HCDD works continuously to solicit and finance new projects that m&:?le th
leveraging, not only to create new affordable rental housing, but also %@r th vation of existing rental
housing. These efforts are to ensure that the number of units added eac M exceedﬂl)?e that are lost from the
affordable rental-housing unit inventory.

dable rental-housing inventory.
e ghavailable funds through

AFFORDABLE MULTIFAMILY HOUSING UNITS COMPLETED DURING PY2012

HCDD TDHCA T %
. otal
Project Name Project Incomne- Incomne- Restricted | Project
Type Restr!cted Restr!cted Units* Units
Units Units
FLORAL GARDEN Seniors 6 100 100 100
HOMETOWNE ON WAYSIDE Seniors 27 128 128 128
SUNFLOWER TERRACE Families 158 - 158 160
STERLING COURT SENIOR RESIDENCES Seniors 20 140 140 140
REGENCY WALK Families 309 - 309 608
LINDA VISTA Families 284 284 556
STERLING GROVE APARTMENTS Families 172 - 172 336
VISTA BONITA APARTMENTS Families 74 118 118 118
ZOLLIE SCALES Families 40 - 40 158
1,090 486 1,409 2,146

*The number of income-restricted units overlaps between the entities or regulations that require the restriction therefore, the total restricted
units is not the total number of HCDD income-restricted units and the TDHCA income restricted units.
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CR-55 HOPWA (HOPWA grantees only

Regulation Citation(s): 91.520(e)

Use the Discussion field to evaluate the performance of the HOPWA-funded programs.

CRS5-NL.L Based on this self-evaluation, explain any adjustments and improvements that will be made to more

eﬁeguﬁly carry out the strategies

The City of Houston's Hoysjpepand Community Development Department (HCDD) provides housing assistance and

supportive services to eligibl come, HIV/AIDS affected individuals and their family members through its
Housing Opportunities for Per ons AIDS (HOPWA) Program. Eligible persons must reside within the City's
Eligible Metropolitan Statistical Ar WhICh consists of Austin, Brazoria, Chambers, Fort Bend, Galveston,

Harris, Liberty, Montgomery, San JaC| WaIIer counties. HCDD became involved with the HOPWA program
when the City of Houston acqwred adml of the 1993 HOPWA grant. Since then, the City has received over
$114 million in HOPWA grants

HUD awarded the City of Houston $7%52 00%er its HOPWA Program for Py2012 (July 1, 2012 — June 30, 2013).
With these funds, HCDD proposed to se with housing assistance and supportive services.
Proposed HOPWA activities included

tenant based rental assistance /9
short-term rent, mortgage and utilities aSSISt O
operating costs for its community residences

supportive services ﬂ:D) &
administrative expenses

In the summer of 2011, the City of Houston released a Request for Pr FP@ ing availability was based
on the HOPWA grant received from HUD for PY2011, which resulted i |n a rgduction in e number of HOPWA project
sponsors receiving HOPWA funds. The project sponsors awarded HOPWA funds recelved,%);ar contract, with

a one-year renewal option. The project sponsors that were not approved through the RFP preCg§s, continued to
serve HOPWA clients until their contracts expired. Most of these contracts had expired by Jun herefore, for
PY2012, which ended June 30, 2013, consisted mostly of the project sponsors awarded through t 11 RFP
process, as these contracts were renewed during the operating year for July 1, 2012 — June 30, 2013. (See the table
below.) The reduction in project sponsors resulted in a reduction in the number of households served by
approximately 10%.
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HOPWA funding was awarded to the following fourteen projects, with contracts beginning in December 2012.

Agency Name Amount Awarded

Houston Area Community Services $2,404,752.00

Bering Omega Community Services $1,640,822.00

AIDS Foundation Houston — A Friendly Haven $507,750.51

Montrose Counseling Center $608,119.00

ﬁtbﬂiﬁ: Charities of the Archdiocese of Galveston-Houston $600,000.00
mdaﬁon Houston — Chupik $467,804.00
Brent\leﬂomnunity Foundation $463,117.00

A Caring Saf Wacg, $389,940.00

AIDS Coalition o‘oavsy Texas $322,060.00

Houston HELP, Inc. (/4 $311,067.15

A Caring Safe Plgce - Lyﬁabﬂge $179,460.00

Houston Vqurﬁ@yyers Prﬁy ) $175,000.00

Houston SRO HousWorati&( N $92,490.00

SEARCH Homeless Seviz€) .~ =</ /o $70,000.00

7)), 4
//zx /OT,?T AL $8,232,381.66

A J

During PY2012, the HOPWA Program served 1,492 IQ:@ ds ended $7,516,481.93. (See the tables on
the following page, for the list of project sponsors which e@ded the=A@PWA funds during the operating year and a
detailed breakdown for the housing assistance provided.) Co jon ﬁmpleted 0N a new community
residence, which provided an additional 15 units for the City's P%A ho 'mck. The complex, which consists
of fifteen (15), Single Room Occupancy (SRO), apartment units, prodes per nt housing for HIV positive,
indigent, low-income persons. Participants in this project are stabilize(??srijﬁo proﬁ try, with at least thirty days
of sobriety from alcohol and/or drugs. Housing was provided to 21, singl ‘glsehol ajjthe residence, during the
operating year. Other facility-based housing activities included providing transitional and pergfanent housing
assistance to 277 households. Moreover, housing assistance activities also included providin rt-term rent,
mortgage and utility assistance payments to 776 households, tenant-based rental assistance tq3 useholds, and
permanent housing placement services to 61 households. In addition, 1,252 households received@ortive services
which included case management, adult day-care, childcare and early childhood education for homeless families,
legal services, transportation, job training and placement services, substance abuse counseling, and housing
information and referrals, among others.
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Project Sponsors Drawing HOPWA Funding During PY2012

Houston HELP, Inc.

Houston SRO Housing Corporation
Houston Volunteer Lawyers Program
Montrose Counseling Center

New Hope Counseling Center
SEARCH Homeless Services

A Caring Safe Place, Inc.

AIDS Coalition of Coastal Texas, Inc.

AIDS Foundation Houston

Alliance for Multicultural Community Services

Bering Omega Community Services

Brentwood Community Foundation, Inc.

Catholic Charities of the Archdiocese of Galveston-Houston
Goodwill Industries of Houston

Houston Area munity Services

Total Funds Drawn $7,516.481.93

>

DATA ENTRY: HO dyﬁ(\BER OF HOUSEHOLDS SERVED
CR55-T1.1 Number of Househol Seryi Through: One-Year Goal Actual

Short-term rent, mortgage, aM S|stance to prevent homelessness of
the individual or famlly

[4 0' v /
Tenant-based rental aSSISt ( 396 397
Units provided in permanent housm@ dev sed, or 240 246
operated with HOPWA funds (
Units provided in transitional short-term housm@f ties devet;@ased 78 59

or operated with HOPWA funds
3
Q ) 1< ; /) 1,786 1471

Furthermore, during the operating year, HCDD initiated its flexibility to Iowo(ﬁe ceilin O°§ AMI for both Tenant

1,072 776

Based Rental Assistance and Community Residences, which related to income restriction et services to its
most vulnerable population. Only Short Term Rent Mortgage and Utility assistance and supp r@i es eligibility is
set at 80% AMI. Income is a significant factor in assessing vulnerability. é

Other activities for HCDD HOPWA Program consisted of conducting two meetings this program year, hosted by
different HOPWA providers, to solicit concerns and questions from the HOPWA providers. Invited to these meetings
are the management and staff of each HOPWA provider. As guests, our partner organizations - Ryan White Grant
Administration and The Resource Group, were also invited. This year, a new HOPWA Providers Program Manual
was completed and addressed at the meetings. HOPWA project sponsors were afforded the opportunity to provide
input and suggested changes to the manual. The manual has been received enthusiastically among the providers.
Some of the topics included in the manual are “Administrative Project Sponsor Roles and Responsibilities,” “Data
Collection and Reporting Requirements,” “Determining Eligibility,” and several sections on the different HOPWA
housing activities and supportive services. The manual helps to bring consistency in the way housing and services
are provided to households served by our HOPWA program.
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HCDD has also begun to provide a “mini” training series for its HOPWA project sponsors. The first held in July 2013,
went over HUD's HOPWA Annual Progress Report. Future topics will include refresher courses for the OMB
circulars, monitoring procedures, and other relevant topics, as needed. We have also requested technical assistance
and training through OneCPD. If approved for training through OneCPD, we anticipate training should occur in
November 2013. The training topics will include a refresher over HOPWA program, and then more advance HOPWA
program training. We will develop the training topics closely with the technical assistance provider, so that the training
addresses Houston's EMSA needs.

As we work with Onc@RD, HCDD would like to explore the use of a vulnerability index that would help target
resources to the m rable in the EMSA. In addition, HCDD would like assistance in the creation of a front door
entry system. HCDD is tly working on moving the HOPWA program’s data into the Homeless Management
Information System (HMISy<{lfe glacement of data into HMIS will assist in the creation of a coordinated access

system, as well as with a co t&q waitlist for persons entering permanent housing (i.e. TBRA or Community
Residences). HCDD is also explorjp§ Ways to coordinate with other HCDD managed HUD programs. As permanent
supportive housing takes the lead in }-@s planning, HOPWA funds could be utilized as a source of funding.
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~ CR-60 ESG (ESG grantees only

3a. Subrecipient Form

3A. SUBRECIPIENT FORM
Subrecipient or Contractor Name Child Care Council of Greater Houston
City,AState, and Zip Code Houston, TX 77057

ber 73897910
Is sulfrecli /t3VAWA-DV provider Yes*
Subrecipiwmpn Type Other Non-Profit
ESG Subgrant or Cogifac Av‘vard Amount $1,327,628

*Subrecipient administers@’contractors that are VAWA agencies.
i

s 77
3A. SUBRECIPIE %' . //
Subrecipient or Contract;( ) . N Bay Area Turning Point
L4
City, State, and Zip Code 0 * ‘% Houston Texas 77289
% A
DUNS Number /

A) L 946828167
Is subrecipient a VAWA-DV provider s ¢ F) Yes

—
Subrecipient Organization Type & Wergency Shelter, Non Profit
ESG Subgrant or Contract Award Amount \CD N &, $233,600
V.
. M)
N ™ 4
3A. SUBRECIPIENT FORM 7 - A ‘
Subrecipient or Contractor Name We ovMWaters
- v
City, State, and Zip Code Pasadena, Texas 775
DUNS Number 174065052 /4 ( Y
F /N
Is subrecipient a VAWA-DV provider Yes
Subrecipient Organization Type Emergency Shelter, Non Profit
ESG Subgrant or Contract Award Amount $117,435

3A. SUBRECIPIENT FORM

Subrecipient or Contractor Name Catholic Charities

City, State, and Zip Code Houston, Texas 77006
DUNS Number 125303896

Is subrecipient a VAWA-DV provider No

Subrecipient Organization Type Emergency Shelter, Non Profit
ESG Subgrant or Contract Award Amount $686,923
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3A. SUBRECIPIENT FORM

Subrecipient or Contractor Name

Covenant House

City, State, and Zip Code

Houston, Texas 77006

DUNS Number

151249349

Is subrecipient a VAWA-DV provider

No

Subrecipient Organization Type

Non Profit Emergency Shelter,
Transitional Housing

%lbgram or Contract Award Amount $223,638
.\

3A. SUB‘&% FORM

Subrecipient B’{Name Harris County

City, State, and Zip @e /

Houston, Texas 77054

7

DUNS Number

72206378

Is subrecipient a VW DV prov‘( )

No

Subrecipient Orgam&% }e ’//

Non Profit, Homeless Prevention

ESG Subgrant or Contract

Anount

$102,773

3A. SUBRECIPIENT FORM

Subrecipient or Contractor Name

4& Houston Area Women's Center
N

City, State, and Zip Code

79

v

I Houston, Texas 77019

DUNS Number

A21497276

Is subrecipient a VAWA-DV provider

o)

7

Subrecipient Organization Type

> <O

ESG Subgrant or Contract Award Amount

3A. SUBRECIPIENT FORM

Subrecipient or Contractor Name

Prevent Blindness

City, State, and Zip Code

~Q
(4

Houston, Texas 77006

DUNS Number

73897241

Is subrecipient a VAWA-DV provider

No

Subrecipient Organization Type

Outreach/Referral, Non Profit

ESG Subgrant or Contract Award Amount

$88,783
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3A. SUBRECIPIENT FORM

Subrecipient or Contractor Name Salvation Army

City, State, and Zip Code Houston, Texas 77002
DUNS Number 106822328

Is subrecipient a VAWA-DV provider No

Subrecipient Organization Type Homeless Prevention, Non Profit
E bgrant or Contract Award Amount $445,228

3A. SUBA'WI\E FORM
Subrecipient !Aﬁ}gr Name SEARCH
hJ

City, State, and Zip @de Houston, Texas 77002

p4
DUNS Number (//1 785823600
4
Is subrecipient a VWDV provV% No
= Q) 7 :
Subrecipient Org%lzﬁ&yﬁ)a‘ // Emergency Day Shelter, Non Profit
ESG Subgrant or Contray ‘Alnount\ $111,151

3A. SUBRECIPIENT FORM

Subrecipient or Contractor Name ¢ ®N 4 ) _ The Women's Home
City, State, and Zip Code v‘ ! O Yi Houston, Texas 77006
DUNS Number V\ D) V 7936896
Is subrecipient a VAWA-DV provider ‘v/ {‘\ANO
Subrecipient Organization Type \ﬂaggnMI%C Non Profit
ESG Subgrant or Contract Award Amount ol / $1M L

— L4
3A. SUBRECIPIENT FORM ;/ |
Subrecipient or Contractor Name Wellspring Village \69
City, State, and Zip Code Houston, Texas 77231 h
DUNS Number 112375378
Is subrecipient a VAWA-DV provider No
Subrecipient Organization Type Emergency Shelter, TLC Non Profit

ESG Subgrant or Contract Award Amount $78,929
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3A. SUBRECIPIENT FORM

Subrecipient or Contractor Name Wheeler Avenue 5Cs

City, State, and Zip Code Houston, Texas 77004
DUNS Number 828118005

Is subrecipient a VAWA-DV provider No

Subrecipient Organization Type Emergency Shelter, TLC Non Profit
E bgrant or Contract Award Amount $73,224

3A. SUBA'WI\E FORM
Subrecipient !Aﬁ}gr Name YWCA
hJ

City, State, and Zip @de

Houston, Texas

p4
DUNS Number (//1 79401725
4
Is subrecipient a VWDV provV% No
= Q) 7 :
Subrecipient Org%lzﬁhy}i)e‘ / Emergency Shelter, TLC Non Profit

ESG Subgrant or Contrat@ ‘Alnount\ $98,223
%) 78
*
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CR-65 ESG Persons Assisted (ESG grantees only

4. Persons Served (required tables highlighted in green)

4a. Complete for Homelessness Prevention Activities:

Number of Persons in Households Total

Adults 45
Children 60
O Don't Know/Refused -
P) Missing Information -
< . Total 105
IAN
4b. Compl%r Rapid Re-Housing Activities:

p

Total

't
;ﬁi;jpg Infoiatiqy)

N :

ta)
“ TONS
4c. Complete for Shelter:/(;( A:

Number of Persons in - Moﬂs "f'\ Total
Adults (vg \-"/ - 2,927
Children e WL e 103

Don't Know/Refused N ) \\A
N

Missing Information
Total 1, 0

4d. Totals for all Persons Served with ESG: &O
Number of Persons in Households Total O
Adults 2,972

Children 165
Don't Know/Refused

Missing Information
Total 3,137
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5. Gender - Complete for All Activities (required tables highlighted in green)

Complete for Homelessness Prevention Activities:

Total
Male 33
Female 71
Transgendered 1
Unknown
O Total 105
omplete for Homelessness Rapid Re-Housing:
" Total
’A\\ Male
Female 3
/ }ransgendered
vAngnown

V' :

Total
1,914
1,115
1
3,030
Total for all activities:
RN
Male Y~ AN
Female i 0’ / \J1 L
Transgendered P 7,

Unknown - 4&
Total 3,139 O;

6. Age - Complete for All Activities (required tables highlighted in green)

Complete for Homelessness Prevention Activities:

Number of Persons in Households Total
Under 18 60
18-24 12
Over 24 33
Don't Know/Refused
Missing Information
Total 105
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Complete for Homelessness Rapid Re-Housing:

Number of Persons in Households Total
Under 18 2
18-24
Over 24 2

Don't Know/Refused

Missing Information

Total 4
O  Complete for Shelter:

Number of Persons in Households Total
<7 . Under 18 103
AN 18-24 315
Over 24 2,612
éon} Know/Refused
gy\formation

Lo VTN i
6. Totgl fQ:( i 'tie://

Num sons i Housekplds Total
r 18 165
Y ?ZS

327

over 4(Q i ;(\ 2,647
" :
D)

Don't Know/ReH@ - ™\
Missing Information (Q J/ -
Total S [ NEES
N AN

7. Special Populations Served - Complete for All Activities (require&%@s hi @md in green)

,1

Subpopulation Total Total I;eis/c:;fi c?r?NEd - | Total Per;cgll_sl Served - i1n' E ersgns Shirl\{ee?s
Veterans 4 1 - ~ 3
Victims of Domestic Violence 80 - - 80
Elderly 2 2

HIV/AIDS 14 - - 14
Chronically Homeless 19 - 1 18
Persons with Disabilities

Severely Mentally Il 111 2 1 108
Chronic Substance Abuse 111 - 1 110
Other Disability 19 13 - 6
Total (Unduplicated if possible) 360 18 3 339
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CR-70 ESG Assistance Provided (ESG grantees only

8. Shelter Utilization (required tables highlighted in green)

SHELTER UTILIZATION

10. Shelter Utilization Number of units

umber of Beds - Rehabbed

% of Beds - Conversion

. . 526,695
TotaWﬂbed-mghts available

K 27,04

Total Number cy&nights provided 827,040

62%
Capacity Utilization O
A

This represents thPmberdf M}sreponed to HMIS.
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CR-75 Expenditures (ESG grantees only

11. Expenditures (required tables highlighted in green)

11a. ESG EXPENDITURES FOR HOMELESS PREVENTION

11a. ESG Expenditures for Homeless Prevention Dollar Amount of Expenditures in Program Year

FY 201 FY 2011 FY 2012
A 010 0 0

Expenditures fo@l}isistance - - 200,906

Expenditures for HoWe ation & Stabilization Services - Financial

Assistance i ’ 133451

A
Expenditures for Housing Relocati@tabilization Services - Services - - 185,525
V4
Expenditures for Homelessness Prevenw r Emergency Shelter B ) 655.153
Grants Program ’
P \
Subtotal Homelessness Preventiﬂ;\ />' = - 1,075,035

4
11b. ESG EXPENDITURES FOR RAPID R ING <
N/A - ESG did not include Rapid Re-housing

g //' o
11b. ESG Expenditures for Rapid Re-Housing (;( A Dollar Amount of Expenditures in Program Year

&‘ re
04 ~ [ q:\‘(2010 FY 2011 FY 2012

Expenditures for Rental Assistance Qy\ -~ - - 309,475
N

Expenditures for Housing Relocation & Stabilization Services - Financ /> c i 249,128

Assistance

\ Ay
Expenditures for Housing Relocation & Stabilization Services - Services /(5) - 4@ l - 36,362
> 4

Expenditures for Homelessness Prevention under Emergency Shelter & 841.208

Grants Program

Subtotal Homelessness Prevention - L/A 1,436,073

11c. ESG EXPENDITURES FOR EMERGENCY SHELTER

11c. ESG Expenditures for Emergency Shelter Dollar Amount of Expenditures in Program Year

FY 2010 FY 2011 FY 2012

Essential Services $398,729 $398,288 1,183,900

Operations $465,187 $464,671

Renovation - -

Major Rehab - -

Conversion - R

Subtotal Emergency Shelter $863,916 $863,959 1,183,900
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11d. OTHER GRANT EXPENDITURES

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

FY 2010 FY 2011 FY 2012
Street Outreach $25,300 $45,948
HMIS $167,562
Administration $66,454 $66,381 $266,784
Subtotal O@aﬁt Expenditures $91,754 $112,329 $434,346
A

11e. TOTAL AMom NDS EXPENDED ON ESG ACTIVITIES
vi

11e. Total ESG Grant

Dollar Amount of Expenditures in Program Year

r 4
Total ESG Funds Expended

FY 2010 FY 2011

FY 2012

$955,670 $995,288

$4,162,454

11f. MATCH SOURCE

11f. Match Source

Dollar Amount of Expenditures in Program Year

Total ESG Funds Expended /)/;( ’A) FY 2010 FY 2011 FY 2012
Other Non-ESG HUD Funds (/(& lp $700,000 $659,796 $581,495
-, [ 4
Other Federal Funds O P n -
State Government Qy A l
R _ VN
p) &N
Local Government v )
” 2 -
Private Funds TN < -) P
Other /$ 29,099 @ 832 $2,533,090
Py
Fees / >
Program Income 'y
Total Match Amount $1,329,099 $1,327,628 (M,S%
11g. TOTAL

11g. Total Dollar Amount of Expenditures in Program Year

FY 2010 FY 2011 FY 2012
Total Amount of Funds Expended on ESG Activities

$2,284,769 $2,322,916 $7,277,039
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Program Income Uses and Beneficiary Information - Summary (CR50-N3.1 CR50-N3.2 Responses)

COMPLETED HOME ACTIVITIES FUNDED WITH PROGRAM INCOME DURING FY2012

HUD Income % Category Race Household Type
Activity Type HOMILEJrﬁtSSSISted Hispanic BlacldAfric Single Program Income
30+-50% | 50+ - 60% | 60+ -80% P White an Asian Other Single 9 Two Parent| Other 9
Yes/No . Parent Amount
A American
Acquisition Only Homebuyer Assistance ‘ 7 3 20 12 15 12 2 1 7 10 7 6 $302,329.83

TOTAL COMPLETED HOME ASSISTED ACTIVITIES FUNDED WITH PROGRAM INCOME

$302,329.83

# of

Activity Type Type Disabled | Program Income Amount
Units
Acquisition Only Homebuyer Assistance 5 nla $97,999.88

7 = 50% s
=60%
= 509 N
Multtamily zg <j Zgo//“ 192 $42,001.90
<= o ﬁ
v
Multifamily Village at Hickory Glen 10 </=50% 15 Specigl S u $1,360.14
L . P e
22 </=50%
Multifamily Watercrest at Kingwood p 600/0 174 Senior 9 ,@A $182,697.82
= 0
5 </=50% M
Multifamily 168 Families N9 U $10,763.32
20 <= 60% 7 )K
</=50% v
Multifamily 2 p 600/“ 148 Families 8 L.’) Qll 48
= 0

TOTAL IN-PROGRESS HOME ASSISTED ACTIVITIES FUNDED WITH PROGRAM INCOME $346,959.92

TOTAL PY2012 EARNED PROGRAM INCOME USED TO FUND ACTIVITIES
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Program Income Uses and Beneficiary Information - Detail (CR50-N3.1 CR50-N3.2 Responses)

Activity Type: Acquisiton Only Household
Project Name: Homebuyer Assistance Hispanic? Race Size Household Type
- 5 IDIS Activi
Activity ID Unit # P y

11103 1 Complete - 1 - 2 - - 1
11104 1 Complete - 1 - 2 - -

11170 1 Complete Y 1 - 2 - - 1
11188 1 Complete Y 1 - 3 - - 1
11189 1 Complete Y 1 B 4 B B

11190 1 Complete Y 1 - 2 - - 1
11193 1 Complete - 1 B 4 B B

11194 1 Complete - 1 - 2 - - 1
11195 1 Complete - 1 - 1 1 -

11196 1 Complete » 1 - 1 1 -

11197 1 Complete V >N 1 - 1 1 -

11198 1 Complete g 4! - 2 - -

11200 1 Complete v/, 1 - 6 -

11213 1 Complete - 1 - STZA - - - 2 - -

11214 1 Complete - 1 - - Y- 7 - 4 - - 1
11215 1 Complete - 1 - ‘D . 4 ’<\ 1 - 1 1 -

11216 1 Complete - 1 - - ﬁ/ X 1 JA - - - 3 - -

11217 1 Complete - - - 1 4 /‘. - NI - - 3 - - 1
11218 1 Complete - - - 1 .. - AN - - 1 1 -

11219 1 Complete - - - 1 - % i 1 - 1 1 -

11220 1 Complete - 1 - - Y mn - 2 - - 3 - -

11221 1 Complete - - - 1 - - - / & 1 2 - - 1
11233 1 Complete - - - 1 Y 1 - N\ - 3 - -

11252 1 Complete - - 1 ; - - S 1N [ N - 2 - - 1
11254 1 Complete - - - 1 Y 1 £ > ) - 3 - -

11256 1 Complete - - - 1 - - N 1 3 - -

11257 1 Complete - - - 1 - - 1 jo) & N 1 1 -

11270 1 Complete - 1 - - - - 1 J -/ hed 2 - - 1
11284 1 Complete - - E 1 Y 1 - A - 2 - -

11325 1 Complete - - - 1 - - 1 - - A3, - -

11398 Unavailable In-Progress - - - - - - - - - v 7/ - -

11401 Unavailable In-Progress - - - - - - - - - I -

11402 Unavailable In-Progress - - - - - - - - - Y \ - -

11403 Unavailable In-Progress - - - - - - - - - - - -

11404 Unavailable In-Progress - - - - - - - - - . - -

TOTAL 0 7 3 20 12 15 12 2 1 nla 7 0 10
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Rental Housing Compliance Summary Review (CSR) Activity Summary (CR50-N1.1, CR50-N1.2, CR50-N1.3 Responses)

Review Date

Issues Detected

Status of Findings

Properties Inspected

A~ N

© N o O

12
13
14
15
17
18
19
20
21
22
23
24
25
26
28
30
31

Avery Park Apartments
Bellfort Plaza Apartments
Brompton Square Apartments
Eastend Apartments

Falls of Westpark

Goldberg Towers
Independence Hall Apartments
Pleasant Hill Village
Jadestone Apartments

Rose of Sharon Manor II
Victory Apartments

W. Leo Daniels Towers
Jackson Hinds Gardens

U.S. Vets at Midtown Terrace

1414 Congress SRO

0
A

Avenue Terrace (Irvington Court Apartments)

Brays Crossing - NHH
Britton Place Apartments
Canal Street Apartments - NHH

Chelsea Senior Community

Commons of Grace Senior Estates

Corinthian Village Apartments

Cypress Creek at Reed Road Apartments

Fallbrook Apartments

Garden City Apartments

Golden Bamboo Village Apartments

CDBG
CDBG
CDBG
CDBG

@BG
5t

Gz L
cos& ’yﬁ@

E
CDBG/H

/>
CDBGHOME /;‘

CDBG/HOME
CDBGITIRZ
CDBGR/HOME/BOND
HOME
HOME
HOME
HOME
HOME
HOME
HOME
HOME
HOME
HOME
HOME
HOME

®

5/21/2013
3/19/2013
2/19/2013
1/25/2013
8/15/2012
5/29/2013
3/28/2013
4/23/2013

01/30

1171
01/28/13(3
02/14/13
06/28/13
01/31/13
04/17/13
01/29/13
05/30/13
08/28/12
11/13/12
12/18/12
10/23/12

06/05/13
09/06/12

1/13 @

No Issues.
10
No Issues.
No Issues.
No Issues.
No Issues.
No Issues.
No Issues.
No Issues.

No Issues.

\I%ues.
No

No Isstes.

No Issues.

No Issues.

No Issues.
1

No Issues.

No Issues.

No Issues.

No Issues.

N/A
10 Findings remain open, pending owner/manager compliance.
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
All issues resolved
N/A
Items addressed and to be resolved upon 2013 review.

All issues resolved

0 Issu O N/A
N/A

@ # NIA
N/A
&O N/A
O N/A
N/A
All issues resolved
N/A
N/A

N/A
N/A
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Rental Housing Compliance Summary Review (CSR) Activity Summary (CR50-N1.1, CR50-N1.2, CR50-N1.3 Responses)

Afforable Rental Housing Properties ‘ Funding Review Date | Issues Detected Status of Findings
32 Hannah Project (Row House) HOME 11/29/12 No Issues. N/A
33 Hometowne on Bellfort (Seniors) O HOME 04/16/13 No Issues. N/A
34 Hometowne on Wayside @ HOME 04/15/13 No Issues. N/A
35 Jane Cizik Garden Place ’y HOME 03/26/13 No Issues. N/A
36 Kingwood Senior Village Apartments A} HOME 05/23/13 No Issues. N/A
37 La Casita Apartments ME 09/03/13
38 Langwick Senior Residences 05/30/13 1 Allissues resolved
39 Little York Villas Apartments / HOM 05/30/13 1 All issues resolved
40 Mariposa ApartmentsHomes at Reed Road OME ( 11/08/12 No Issues. N/A
41 Northline Apartments Homes
42 Northline SRO y@ 1 Findings* Closed - all findings resolved by property.
43 Orchard at Garden Oak HOME / 06/17/ No Issues. N/A
44 Orchard Park at Willowbrook HOME @ 9/12 @ All issues resolved
45 Plaza De Magnolia Apartments HOME @ @ N/A
16 i;:rtt r\:]a;nr:te; Village Apartments (Chateau Village HOME @
47 2424 Sakowitz Apartments HOME 03/19/13 No Issues N/A
49 Simmons Gardens Senior Citizen Housing HOME 03/26/13 M G N/A
50 South Acres Ranch |l HOME 03/21/13 @ # All issues resolved.
51 Sunflower Terrace Apartments HOME &
52 Village Park North Apartments HOME 10/09/12 No Issues. O N/A
53 WALIPP Senior Residences HOME 06/19/12 No Issues. O N/A
54 Wheatly Manor Apartments HOME 04/09/13 5 All issues resolved
55 Zion Senior Apartments HOME 06/19/12 1 Findings* Closed - all findings resolved by property.
57 Corder Place Apartments HOME/HOPWA 01/15/13 1 1 Finding remains open
58 A Caring Safe Place (Lydia's Place) HOPWA



City of Houston
Program Year 2012 CAPER
Rental Housing Compliance Summary Review (CSR) Activity Summary (CR50-N1.1, CR50-N1.2, CR50-N1.3 Responses)

Afforable Rental Housing Properties ‘ Funding Review Date | Issues Detected Status of Findings
Problem Properties No CSR Reason for Not Inspecting
1 Fair Oaks Apartments HOME 12/26/2012 3 Findings* Open - Change of ownership - Expected resolution by Sep 2013
2 Hidden Pines Apartments ?
3 Jefferson House Apartments - (La Estanci ; CDBG/TIRZ 12/27/2012 5 Findings* Open - Change of ownership - Expected resolution by Sep 2013
Apartments)
4 Pines of Westbury Apartments
5 Northline Point Apartments Property non-responsive.
6 Vista Apartments (Regency Walk Apartments) DBG% 08/20/13 Property assigned as of 07/25/2013
7 Floral Garden Apartments OME /( IDIS pending completion
8 Sandspoint Cove Apartments Desk review Open- Change of ownership- Pending permanent staffing

%, LN
O’ /5)0
9) 62)
5y .
%



City of Houston
Program Year 2012 CAPER
Minimum Property Standards (MPS) Inspection of Rental Housing Activity Summary (CR50-N1.1, CR50-N1.2, CR50-N1.3 Responses)

Afforable Rental Housing Properties Funding Insp.Date | Issues Detected |Status of Findings

Properties Inspected

1 Avery Park Apartments O CDBG 9/18/2012 No Issues. N/A
2 1414 Congress SRO @ HOME 08/20/13 No Issues. N/A
3 2424 Sakowitz Apartments HOME 05/21/13 No Issues N/A
4 A Caring Safe Place (Lydia's Place) A} HOPWA 07/24/12 No Issues. N/A
5 Avenue Terrace (Irvington Court Apartments) OME 10/16/12 No Issues. N/A
6 Bellfort Plaza Apartments 4/4/2013 No Issues. N/A
7 Brays Crossing - NHH 2 06/07/12 No Issues. N/A
8 Britton Place Apartments HOM / 05/21/13 No Issues. N/A
9 Brompton Square Apartments éBG 3/19/2013 No Issues. N/A
10 Canal Street Apartments - NHH 4 No Issues. N/A
11 Commons of Grace Senior Estates HOML//;( 01/22/% No Issues. N/A
12 Corder Place Apartments HOME/HOPWA 9/13 Issues. N/A
13 Corinthian Village Apartments HOME Q

& ' N/A
14 Cypress Creek at Reed Road Apartments HOME 11/ No Iszf N/A
15 Eastend Apartments CDBG 2/14/2013 Issue% N/A

16 Fallbrook Apartments HOME 05/28/13 N/A
17 Garden City Apartments HOME 05/16/13 No?f;) @# N/A
18 Goldberg Towers CDBG 3/21/2013 No Iss N/A
19 Golden Bamboo Village Apartments HOME 12/13/12 No Issues. & N/A
20 Hannah Project (Row House) HOME 01/29/13 No Issues. O N/A
21 Hometowne on Bellfort (Seniors) HOME 11/19/12 No Issues. O N/A
22 Independence Hall Apartments CDBG 4/4/2013 15 Findings* | All findings were corrected. Next inspection scheduled for April 2014.
23 Jackson Hinds Gardens CDBGITIRZ 06/07/13 No Issues. N/A
24 Jadestone Apartments CDBG/HOME 11/29/12 No Issues. N/A
25 Jane Cizik Garden Place HOME 11/26/12 No Issues. N/A

26 Kingwood Senior Village Apartments HOME 08/28/12 No Issues. N/A



City of Houston
Program Year 2012 CAPER

Minimum Property Standards (MPS) Inspection of Rental Housing Activity Summary (CR50-N1.1, CR50-N1.2, CR50-N1.3 Responses)

Afforable Rental Housing Properties

Funding Insp.Date | Issues Detected

Status of Findings

27

28

29

30

31

32

33
34
35
36

37

38

39

40

41
42

43

44
45

46

47

La Casita Apartments
Langwick Senior Residences
Little York Villas Apartments
Mariposa Apt.Homes at Reed Road

Northline Apartment Homes

Northline SRO

Orchard at Garden Oaks Apartments
Plaza De Magnolia Apartments
Pleasant Hill Village

Rose of Sharon Manor Il

Saint James Village Apartments (Chateau Village
Apartments)

Simmons Gardens Senior Citizen Housing

Sunflower Terrace Apartments

U.S. Vets at Midtown Terrace

Victory Apartments

Village Park North Apartments
Vista Apartments (Regency Walk Apartments)

W. Leo Daniels Towers

WALIPP Senior Residences
Wheatly Manor Apartments

Zion Village Senior Apartments

HOME 01/31/12 62 Findings*
HOME 04/23/13 No Issues.
HOME 02/07/13 15 Findings*
A} HOME 01/08/13 No Issues.
&ME 10/23/12 21 Findings*
/ % 04/16/13 11 Findings*
0: HOME /( 07/16/13 No Issues.
ME 04/99/13 No Issues.
@ . 5 No Issues.
CDBG/Hd@( 0221 7) No'ssues,
HOME S 4112 %ues.
HOME 03/& sﬁ
~
HOME
CDBGR/HS) ul2ZE 03/26/13 13 Fipdings:
CDBG/HOME 07/10/13 No Issu';y
HOME 12/06/12 No Issues.
CDBG/Special 12/27/12 No Issues.
CDBG/HOME 11/20/12 No Issues.
HOME 01/15/13 No Issues.
HOME 05/22/12 10 Findings*
HOME 08/21/12 No Issues.

All findings were corrected. Next inspection scheduled for September
2013.

N/A
All findings were corrected. Next inspection scheduled for February 2014.
N/A

All findings were corrected. Next inspection scheduled for October 2013.

All findings were corrected. Next inspection scheduled for April 2014.

N/A
N/A
N/A
N/A

N/A

N/A

08/23/12< }indin@ indings were corrected. Next inspection scheduled for August 2013.
S\

Allfi were corrected. Next inspection scheduled for March 2014.

Jf N/A
/s/ N/A
O: N/A

N/A

N/A

All findings were corrected. Next inspection scheduled for August 2013.

N/A



City of Houston
Program Year 2012 CAPER
Minimum Property Standards (MPS) Inspection of Rental Housing Activity Summary (CR50-N1.1, CR50-N1.2, CR50-N1.3 Responses)

Afforable Rental Housing Properties Funding Insp.Date | Issues Detected |Status of Findings

Properties Not Inspected Status of Pending Insepctions

Open - Property has been sold & is under rehab. Tentative inspection

1 Fair Oaks Apartments O F HOME 07/03/12 34 Findings date is scheduled for December 2013,
Open - Property has been sold & is under rehab. Tentative inspection

2 Hidden Pines Apartments A
date is scheduled for August 2013.

4 Falls of Westpark Apartments O) G 6/13/2013 15 Findings* | Open - Tentative date for follow-up inspection is August 2013.
C

5 Northiine Point Apartments / } 412512013 9 Findings* Open - Findings pending. Working with owner to reslve issues. Tentative

inspection date is September 2013.
5 orchard Park at Willowbrook @: " /( 09/06/12 18 Findings* Open - All findings are corrected except findings 9 & 12. Tentative

N/A N/A Open - Unresolved legal issues - Expect to be resolved by May 2014.

Jefferson House Apartments (La Estancia

CDBGITIRZ 08/16/12 No Issues.
Apartments)

inspection date is September 2013.

<.

8 Chelsea Senior Community H OME//;( o A N/A I::szrz)olt;ntered affordability period. Tentative inspection date is August

9 Floral Garden Apartments HOME O o @ Has not entered affordability period. Tentative inspection date is
November 2013.

10 Hometawne on Wayside HoME | .- N N L& Has not entered affordability period. Tentative inspection date is

QD) &September 2013.

1 South Acres Ranch I HOME | = oo - N/A & not entered affordability period. Tentative inspection date is
\7 : tem:er 2013,

7 Sandspoint Cove Apartments ’% 26 Findings*  |Open - Tentative date for follow-up inspection is August 2013.



City of Houston
Program Year 2012 CAPER

Multifamily Housing Portfolio Properties - Quarterly Compliance Report Data Summary

Race/Ethnicity Individuals Reported

White 1,627
Black 1,944
Asian 191

Pacific Islander 4

Black or African American & White 2

Asian / White 1

American Indian or Alaska Native & Black or African American 3
A Other Multi-Racial 531
Total 4,303

Ethnicity

Individuals Reported

Hispanic

1,461

HouselDld Status

Households Reported

Households Reported

Unit Information

Market Units

Vacant Units

Total




City of Houston
Program Year 2012 CAPER
Multifamily Housing Portfolio Properties - Quarterly Compliance Report Data Detail

Occupied  Occupied  Total Black or | e - remale
50%AMI  80%AMI  Restricted White e e
Avery Park Apartments CDBG Apt | Famiy | FCs1387 50 | x 255 165 %0 255 n | 7 4 1 263 7 148 3 1 | 13 8 83 20 | 255 | 25
Bellfort Plaza Apartments CDBG Apt Family FC52794 2597 154 79 0
Brompion Square Apariments CDBG Apt | Famiy | Fcasss | 2886 | 214 | X 150 30 112 112 w | B 145 123 39 29 120 | s | 205 8
Eastend Apartments CDBG Apt Family FC37408 NA 150 X 76 16 60 76 74 1 1 76 73 29 16 60 74 76 0
Falls of Westpark CDBG Apt | Famiy | Fesaesz 352 X 175 37 145 175 169 6 175 165 31 3 19 | w0 | s 7
Goldberg Towers CDBG apt_ | senior | Fosesss $rsa 30 X B 258 4 299 163 9 126 1 299 13 169 258 4 2 209 3
Independence Hall Apariments CDBG Apt | Semor | FCs0223 AN 149 25 115 140 o 5 1 140 2 [ B 19 | w1 | 10 | 1
Northine Point Apartments CDBG Apt | Famiy | Fcsssos | 715240 200l X 102 0
Pleasant HillVilage CDBG Apt | Semor | Fcasse | 1047 | 1 8 7 67 ) 3 81 8 1 3% 17 o7 81 ) 0
Arbor Square Apartments CDBG/Special Apt | Faniy 60! 09 282 282 139 | 131 1 1 212 135 3 309 | 20 | 2 | m
Jadestone Apariments CDBGIHOME Apt | Famiy | 460000713 | 8608 | 226 h 25 ) 108 59 2 1 1 5 108 57 60 2 % 100 | us | 18
Rose of Sharon Manor I CDBG/HOME SRO Senior FC50923 2748 8 X’ ‘B 0 7 7 4 3 7 1 2 2 6 0 7 1
Victory Apartments CDBGIHOME Apt | Famiy | Fosiies | @15 | 100 | x 100 4| © 20 80 100 1 o1 1 103 8 9% 2 ) 0 100 0
W. Leo Daniels Towers CDBG/HOME Apt Senior 4600008397 9112 100 X , 0 51 2 49 1 50 2 1 49 2 49 100 2
Jackson Hinds Gardens CDBGITIRZ SRO | Sige | 4600011038 | 8162 | 110 | X %2 0 “ [ 1 66 12 2 110 0 | 10 | o
Jefferson House Apartments CDBGITIRZ Aot | Famiy | Foseait | 7429 | ao7 X T €.FC 107 100 6 1 107 % 39 39 6 | 149 0
US. Vets at Midiown Terrace CDBGRHOME/BOND | SRO | Singe | 4600007920 | 7486 | 286 X 146 116 146 o7 79 146 7 4 B 116 w0 | us o
1414 Congress HOME SRO | single | 4600008666 | 9259 | 57 X 57 0 | F 4 57 2 3% 2 57 16 57 0 57 0
Avenue Terrace HOME Apt | Famiy | 4600010073 | 10332 | w44 | X [ < 27 2 3 2% ) 18 6 2 1w | 2 8
Brays Crossing HOME SRO | Single | 4600008347 | 8Go4 | 149 x [ [ @ w0 AV 56 73 1 130 7 31 3 129 8 132 9
Britton Place Apartments HOME Apt | Semor | FCsools | 2886 | 48 x [T WY 20 1 23 2% 0 20 4 2% 2% 0
Canal Street Apartments HOME SRO | sigle | Fcssae | ese6 | 133 X u P b o X 13 17 E) 0 13 31 9% 31 3
Chelsea Serior Community HOME Apt | Semor | 4600010307 | 10348 | 150 | X 16 d 12 | N6 0 16 16 0 11 4 1 154 | 16 0
Commons of Grace Senior Estates HOME Apt Senior 4600007152 7989 108 X 31 LU 37 27 27 0 0 10 17 70 27 1
Corinthian Village HOME Apt | Semor | 4600008501 | 8990 | 124 | X ) 31 39 1 2 39 1 2 8 2 8 ) 2
Cypress Creek at Reed Road HOME Apt Family 4600008715 8695 132 X 14 4 ﬁo) * 14 14 1 10 4 10 118 14 0
Fair Oaks Apartments HOME Apt | Famiy | Fesss | easy | 122 6 Ve 0
Fallbrook Apartments HOME Apt Family FC38025 933 280 X 143 22 93"& 8 1 1 82 105 80 40 28 95 140 123 17
Floral Garden Apariments HOME Apt | Famiy | 4600010378 | 10435 | 100 | 5 2 4 rd 5 0 4 2 4 89 3 5
Garden City Apartments HOME Apt Family FC52721 6285 256 X 131 30 97 7 9 118 ) 127 10 124 4 26 101 121 131 4
Golden Bamboo Vilage | HOME Apt | Semor | 4600008014 | 8389 | 60 X “ 9 35 ae 0 “ g “ 0 2 4 5 35 16 “ 0
Hannah Project HOME Apt Family 4600007105 7975 35 X 10 2 8 10 A ’ ‘ 10 0 8 1 1 8 25 10 0
Hometowne on Belfort HOME Apt | Semor | 4600008461 | 8697 | 210 | X 16 4 1 15 I @ AN y 1 15 3 11 4 12 189 | 16 3
Hometowne on Wayside HOME Apt Senior 4600009602 9896 128 X 27 26 0 26 0 ’ 26 0 20 13 14 94 27 7
Jane Cizik Garden Place HOME Apt | Single | 4600009059 | 9354 | &7 X 52 9 4 50 2 16§ Z‘ \A 1 50 4 50 10 % 8 27 52 8
Kingwood Senior Village Apartments HOME Apt | Famiy | 4600007010 | 7905 | 193 X 2 2 [ 25 2 0 2 “ N 1 2 0 18 20 5 168 2 0
La Casita HOME apt | Famiy | Fcaows | 112 | 62 X 423 209 257 466 10 % 2 N 49 | 466 419 0 2 232 1 20 | 13 | 505 8
Langwick Senior Residences HOME Apt Family 4600007830 8284 128 X 10 1 6 7 0 7 7 0 7 1 1 8 109 10 9
Litle York Vilas Apariments HOME Apt | Famiy | Feseoss | 74s7 | 128 X 103 102 0 102 2 ) N\ N 100 4 ) 2 2 ) % | 12 1
Mariposa at Reed Road HOME apt | Semor | 4co0008030 | e2%4 | 180 | x 4 9 35 “ 4 4 Py yVaN 45 1 3L 1 9 35 13 | 0
Northiine Apartments Homes HOME Apt | Famiy | 4600010309 | 10345 | 172 X 9 6 3 9 4 5 ) N ) 9 4 1 3 3 3 163 9 0
Northiine HOME SRO | Single | FC38880 | 1126 | 120 X 120 20 79 9 37 63 CJd1/ AY 4 100 13 0 100 2 9 0
Orchard Park at Wilowbrook HOME Apt | Semor | 4600007955 | 8293 | 195 X 36 8 28 3% 2 10 ey 4 36 9 32 8 2 159 | 0
Plaza De Magnolia Apartments HOME Apt Family FC34154 269 84 X 43 33 9 42 41 / N 43 43 26 9 34 41 43 0
Saint James Village Apariments HOME Apt | Famiy | 4600009818 | %63 | 150 | X 1 3 8 11 0 1 0 0 [ [ 0 PRE! 0 10 0 [ 3 8 [ 1w | 1 0
2424 Sakowitz Apartments HOME SRO Senior 4600009893 10009 166 X 166 154 12 166 41 121 2 x» 9 64 9 145 12 7 157 2
Sandspoint Cove Apartments HOME Apt | Semor | Fesma | so25 | 142 X 72 0
Simmons Gardens Senior Citizen Housing HOME Apt Senior FC37405 260 120 X 120 116 0 116 2 114 116, A 76 120 0 120 4
South Acres Ranch I HOME Apt | Semor | 4600010296 | 10349 | 48 X 5 2 3 5 5 ) 4D Y 5 2 3 43 5 0
Sunflower Terrace Apartments HOME Apl | Famiy | 4600008078 | 693 | 160 | X 158 2 126 158 0 s | 0 0 0 0 0 u | 1 P 145 0 0 2 | 126 | o 2 158 0
The Orchard at Garden Oaks HOME 118 X ) 5 2% B 2% 6 30 7 2 6 % ) B 0
Travis Street Plaza Apartments HOME/HHB Apt Senior 46000011078 | 10871 192 X 72 13 50 63 24 37 1 1 63 1 15 57 120 62 10
Vilage Park North Apartments HOME Apt | Famiy | Foa21s | 7906 | 100 | x 8 8 0 8 7 1 8 7 5 6 2 9% 8 0
WALIPP Senior Residences HOME Apt Senior FC53677 5481 50 X 26 6 20 26 0 26 26 0 19 6 20 24 26 0
Wheatly Manor HOME Apt | Famiy | Fcsooss | 2720 | 108 X 55 “ 1 55 2 51 2 55 2 2 1 “ 53 55 0
Village of Zion Senior Apattments HOME apt | Semor | 4600008708 | 86% | 50 X 6 0
4415 Perry Street HOME Apt | Famiy | 4600010749 | 10882 | 160 | NiA 54 0
Corder Place Apartments HOME/HOPWA Apt Family FC39529 121 50 X 50 41 8 49 1 38 49 8 35 41 8 0 49 1
TOTAL 9875 4876 1923 2440 som| 11| 10m| 101 4 2 1] 3| sa| az0s]  14e 1809)  mw0| 13| 1e12] 1o 14s0] aoso| as7r|  ams




City of Houston
Program Year 2012 CAPER
Multifamily and Homeless Housing Project Status Report

SUMMARY
ompleted/In-Progres: ltifamily Housing Pre
Description COH Restrcted Units | Project Status Toalunis | PR | | o
Projects Completed During Program Year 2012 1,090 IDIS Complete 2,304 54,969,944 55,641,480 150,512,035
To Be Completed in Future Years:
Projects Initiated During Program Year 2012 355 New In-Progress 1,001 13,131,106 28,846,618 108,545,134
Projects In-Progress During Program Year 2012 738|  Ongoing In-Progress 1839 33,823,237 36,757,952 126,412,571
, ' 2183 5144 46,954,343 65,604,570 234,957,705
. . . RIoiscC Funds Drawn Tax Credit Other Total Project | COH Restricted TDHCA Total Restricted .
IR (s o Project Status Co?;ﬁ;genl HOME CDBG CDBG-DR NSP Equity Funding Budget Units Restricted Units Units. NS
FLORAL GARDEN 7950 W Sam Houston Pkwy S Houston, TX 77085 Seni I IDIS COMPLETE 726,000 726,000 - - - 14,663,000 2,000,000 17,389,000 6] 100] 100, 100,
HOMETOWNE ON WAYSIDE 7447 N. Wayside Dr. Houston, TX 77028 Seni r’\ IS COMPLETE 3,100,000 3,100,000 - - - 9,477,805 2,310,941 14,888,746 27| 128 128 128
SUNFLOWER TERRACE 5050 Sunflower St, Houston, TX 77033 Families XOMPLETE 4,240,059 4,234,334 - - - - 6,595,225 10,835,284 158 - 158 160,
STERLING COURT SENIOR RESIDENCES 9590 Minnesota Street, 77033 Seniors IDIS COMPLETE 2,449,929 2,449,929 - - - 12,137,487 3,303,920 17,891,336 20| 140| 140| 140
Total H% Funded 10,515,988 10,510,263 d d d 36,278,292 14,210,088 61,004,366 211 368 526 528
REGENCY WALK 10401 Sandpiper, Houston, TX 77096 Families plete 4o 10,150,000 - - 10,150,000 - - 11,850,000 22,000,000 309 - 309 608,
LINDA VISTA 5500 De Soto St, Houston, TX 77091 Families smp\e t‘ ' 12,500,000 - - 12,500,000 - - 3,260,516 15,760,516 284 - 284 556
STERLING GROVE APARTMENTS 6240 Antoine Dr, Houston, TX 77091 Families Ct e 11,943,067 - - 11,277,256 - - 15,190,575 27,133,642 172 - 172 336
ZOLLIE SCALES 4001 Corder St Houston, TX 77021 Families Cump\e’ ' 48,802,425 - - 8,802,425 - 1,687,562 10,489,987 40 - 40 158,
VISTA BONITA APARTMENTS 9313 Tallyho Rd, Houston, TX 77017 Families Complete 0,000 - - 1,730,000 10,822,758 1,570,766 14,123,524 74 118 118 118
Other Funded 12 d d 35,657,256 8,802,425 10,822,758 33,559,419 89,507,669 879 118 923 1,776
S —— —__ —
v | 3| Fughiing Sources 5t . 10,510,263 E 35,657,256 8,802,425 47,101,050 47,769,505 150,512,035 1,090 486 1449 2,304
. . . RIoiscC unds Drawn Tax Credit Other Total Project | COH Restricted TDHCA Total Restricted .
IR IFEJEEE Project Stat un\?hngem ) CDBG BONDS Equity Funding Budget Units Restricted Units| Units. NS
WATERCREST AT KINGWOOD Kingwood Place @ Forest Center, Kingwood, TX 77339 Seniors Under Construction | _ . 0 2‘053‘658 - - - 17,064,850 20,264,850 28 - 28 174
4600 MAIN STREET 4600 Main Street, Houston, TX 77002 SRO Under Construction - 913p18 - 1,888,681 2,908,360 6,768,659 25 48 48 48
HOUSTON HEIGHTS TOWER APTS 330 W. 19th Street, Houston, TX 77007 Seniors & Disabled Under Construction - 00/ | - - - 8,500,000 146 - 146 223
GULF COAST ARMS 6603 Hirsch Road, Houston, TX 77026 Families Under Construction - 6,200 - 17,772,534 4,322,735 28,770,269 82| 160| 160| 160|
Total HOME Funded 8 11,127, P 19,661,215 24,295,945 64,303,778 281 208 382 605
VILLAS AT COLT RUN 7600 E. Houston Road, Houston, TX 77028 Families Approved - - ‘ - 5,957,730 9,526,942 18,484,672 25 138 138 168
WILMINGTON HOUSE 4000 Wilmington Street, Houston, TX 77051 Families Approved - ’ b 5,442,376 10,115,374 16,557,750 11] 148 148 148
TEMENOS PLACE Il - CHDO 2200 Jefferson, Houston, TX 77002 SRO Approved 4,500,000 I3 - I' - 4,698,934 9,198,934 38 - 38 80
Total Other Funded 8,500,000 2 400,108 24,341,250 44,241,356 74 286 324 396
Total All Funding Sources 28,846,618 2,003,658 11,127, B 31,004,321 48,637,195 108,545,134 355 494 706 1,001
PROGR
7 i Total
Project Type Fzrr:ﬁ:; N Funds Drawn' sz Credit FOlI;er Tctgl ;roJ(ect COH LFjes(lrlcted Rele:(c::ad Restricted Total Units
Project Name Commitment HOME HOPWA EDBG;' CDBG- A BONDS auity tnding UCgel nits Units Units
THE MEN'S CENTER 3805 Main Street, Houston, TX 77002 Transitional Under Construction 3,000,000 1,825,247 - , - - - - 5,044,136 8,044,136 31 - 31 64
TRAVIS STREET PLAZA 4500 Main Street, Houston, TX 77002 SRO Under Construction 5,728598 3828598 - g 2 1N D 1,900,000 11,202,059 515,529 17,446,186 77 192 192 192
ORCHARD AT GARDEN OAKS 880 West 34th Street, Houston, TX 77018 Seniors Construction Completed 3,540,000 3,540,000 - N I - el - 10,552,802 1,910,000 16,002,802 30 118 118 118,
VILLAGE AT HICKORY GLEN APARTMENT HOMES 3211 Hickory Glen Court, Kingwood, TX 77339 Special Needs Under Construction 881,000 790,198 - - - - - - 1,964,800 2,845,800 10 14 15|
4415 PERRY (SRO) - CHDO 4415 Perry Street, Houston, TX 77021 Homeless Under Construction 3,000,000 2,700,000 - - - - 5,708,935 192,000 8,900,935 54 160, 160 160,
GOLDEN BAMBOO Il - CHDO 6628 Synott, Houston, TX 77083 Seniors Under Construction 828,450 745,605 - - - - 13,290,740 2,801,496 16,920,686 10 130, 130, 130,
ZION GARDENS - CHDO 2502 S. Webster, Houston, TX 77003 Families Under Construction 1,398,750 1,258,875 - - - - 7,917,000 2683218 11,998,968 iy 70 70 70
2100 MEMORIAL 2100 Memorial, Houston, TX 77007 Seniors Construction Completed 2,309,869 2,309,869 - - - - o - 975,000 3,284,869 101 - 101 197
LYDIA'S PLACE 2417 Glasgow, Houston, TX 77026 Transitional Construction Completed 2,457,162 - 2,424,183 - - - % - - 2,457,162 15| - 15| 15|
Total HOME Funded 23,143,829 16,998,392 2424183 o o o 1,900,0 671 16,086,179 87,901,544 345 670 831 961
REGENCY CROSSING dba CATALINA 11555 Bissonnet, Houston TX 77099 Families Under Construction 10,315,816 - - 9,284,234 - - - - 1,610,500 11,926,316 221 221 432
NHH RITTENHOUSE 7020 Stuebner Airline, Houston, TX 77091 SRO Under Construction 1,600,000 - - - - - 1518121 900 2,583,926 13,579,826 26 160, 160 160,
MIDTOWN TERRACE 4640 Main Street, Houston, TX 77002 Homeless Veterans Construction Completed 1,698,307 - - - 1,698,307 - - - 11,306,578 13,004,885 146 - 146 286
Total Other Funded 13,614,123 - - 9,284,234 1,698,307 - 1,518,121 9,395,900 15,501,004 38,511,027 393 160 527 878
e e —_____ —— =
Total All Funding Sources 36,757,952 16,998,392 2,424,183 9,284,234 1,698,307 = 3418121 58,067,436 31,587,183 126,412,571 738 830 1,358 1839




City of Houston
Program Year 2012 CAPER

Public Facilities and Improvements
Ongoing Project Status Report

Public Facilities Ongoing Projects

Activity/Status During Program Year 2012

Total Public Facilities

$14,005,900

$19,238,223

$5,563,412

$7,022,528

) " . Project
Project Name Project Funding| - Total Project PYl.Z Expenditures to PY12 Activity Status at 6/30/13
Amount Budget Expenditures Date
Neighborhood Facilities < , I\
Pro Vision, Inc. 00 $950,000 $70.453 $133.108 Construction qf the Pro Vision Expansion Project is underway and expected to Construction In-Progress
be completed in August 2013.
) Bid selection for the construction of the St. Monica Food Pantry is currently
St Monica Food Panty se750 ﬂooo 866,313 $66,313 underway. Construction is expected to begin in September 2013. In-Progress
Star of Hope Women and Family Shelter $300,000 $3OM R $281,477 $281,477 |HVAC installation completed in May 2013. In-Progress
"4 - - -
Harris County Cemetery $800,000 $1,05(M }$69,277 $769.277 Construction of the Harris County Cemetery is currently underway and expected Construction In-Progress
4 o to be completed in October 2013.
Deluxe Theater $3.960,000 s 000 & $904,174 Bid select.lon for the constructlop qf the Deluxe Theater is currently underway. In-Progress
t N by Construction is expected to begin in the fall of 2013.
A4 r 4 - -
Johnson and Johnson Adult Daycare $975,000 $1, 5226804 $226,604 Land acquisition completed. Contract award for construction underway. Contract In-Progress
to be awarded by August 2013
- - 7, - - -
Fort Bend Senior Community Center $500,000 $2,290,20! 89,277 Construction underway. CDBG funds expanded as of July' 2013 Construction In-Progress
r 4 ( ¥ — - -
Houston Shifa Abused Women and Children's Center $850,000 $1,000,000 ﬂ nd acquisition complete. Design development in progress. Contract award Design In-Progress
ex¥ected by end September 2013
h L . . .
Ibn-Sina Medical Dental and Diagnostic Center $1,200,000 $1,800,000 $814, uisition complete. Construction contract for renovation in progress. Construction In-Progress
pe ntract by end of Sept 2013
Village Learning Center - Acquisition $314,000 $314,000 $314,000 Proje!t as Col Igted in November 2012. Awaiting IDIS Close-Out.
Vietnamese Community Center $499,500 $499,500 - 50 Facility renovati Wompleted before PY 12. Awaiting IDIS Close-Out.
lbn-Sina Medical Center @ Post Oak $1,200,000 $1,200,000 $1,200,000 Awaiting IDIS Close-Out.
Total Neighborhood Facilities| ~ $12,223,500 $15,238,700 $4,673,637 $5,778,273
SPARKS N > A
McReynolds Middle School SPARK park $50,000 $75,000 $3,314 $3,314 |Project is uné const ction. Exleeﬂ'on by Dec 2013 Construction In-Progress
Moreno Elementary SPARK park $75,000 $90,000 $5,539 $5,539 |Project is undethrMon. Expect comp/iiiemsby Dec 2013 Construction In-Progress
v
Eastwood Elementary SPARK park $85,000 $100,000 - -|Projectis in desig?\mse. Expected to be bid in Og#f2013 On Hold
Berry Elementary SPARK park $87,500 $102,500 $2,267 $2,267 |Project is under construction. Expect completiorf by y3 Construction In-Progress
4
Tijerina Elementary SPARK park $87,500 $102,500 -|Project is under construction. Expect completion by Def 201 Construction In-Progress
Total SPARKS $385,000 $470,000 $11,120 $11,120
PARKS
Schwartz Park $350,000 $449,673 $308,361 $308,361 [Renovation of Schwartz Park completed in May 2013. Close-Out In-Progress
Glenbrook Park- Pool $547,400 $2,579,850 $494,747 $494,747 [Renovation of Schwartz Park completed in May 2013, closeout is underway. Close-Out In-Progress
Moody Park - Design $500,000 $500,000 $75,547 $430,027 [Project in progress. Expected completion by end of Oct 2013. Close-Out In-Progress
Total Parks $1,397,400 $3,529,523 $878,655 $1,233,135




City of Houston
Program Year 2012 CAPER

Public Facilities and Improvements
Initiated Completed Project Status Reports and Persons Served Summary

Public Facilities Projects

Initiated During Program Year 2012

5 . 5 Project
Project Name FEERFEN) | T P e PYL2E N [[Exentitures to PY12 Activity Status at 6/30/13

Amount Budget Expenditures Date

Neighborhood Facilities

. A _|Design and testing is currently underway. Repairs to the roof and parking lot are .
Victory Prep Academy $500,000 $500,000 expected to begin in September 2013. Design Phase
Lil Audrey's Safe Place Foundation $975,000 $975,000 . . Cyrrent\y \n underwriting. Item was sent back to the Department due to issues at Underwriting
City Council.
Bering Omega $1,100000 |  $1100000| s$1100000|  $1,100000 ?gf;"s“"’” ofthe sitefor the new Bering Omega facilty was complete in April | i 1D1S Close-Out
Total Neighborhood Facilities $2,575,000 $2,575,000 $1,100,000 $1,100,000

Total Public Facilities $2,575,000 $2,575,000 $1,100,000 $1,100,000

Prior Program Year Public Facilities Projects

Completed During PY2012

Project Name otal Project Total Project

Expenditur PY12 Activi
_ dget xpenditures ivity
\eighborhood Facilities

Stanaker Library $56,320 $2,W)0 $1,007,716 |Renovation of the Stanaker Library was completed in November 2012.
Sunnyside MSC (CDBG-R) $345,091 $ 4 $534,089 |Repairs to the roof of Sunnyside Multi-Service Center were complete in July 2012.
Acres Homes MSC (CDBG-R) $921,250 3,117, 1 Project was completed and closed in IDIS in October 2012

Total Neighborhood Facilities $1,322,66

SPARKS
Treasure Forest Elementary $87,500 W PrOJectAwas completed and closed in IDIS in December 2012
Sneed Elementary $87,500 $87, mpleted and closed in IDIS in November 2012

Total SPARKS $175,000 $175,000

Total Public Facilities $1,497,660

Potential Low- to Moderate-Income Persons Served by Completed Projects %

Potential Number of Low to | Percent of Low- to Modte\_D
Project Name Moderate Income Persons Income I?erson.s' iq Area at 1\ ) @
Served (0-50% AMI) Project Initiation
Neighborhood Facilities S O
Stanaker Library 68,542 72.70% 7 (P G
Sunnyside MSC (CDBG-R) 90,504 67.30% / #
Acres Homes MSC (CDBG-R) 112,440 60.00%
Total Neighborhood Facilities 271,486 _
Parks/SPARKS O
Treasure Forest Elementary 51,865 54.80% O
Sneed Elementary 22,423 62.10%
Total Parks/SPARKS 74,288

Total Public Facilities 345,774




City of Houston

Program Year 2012 CAPER
Homebuyer Assistance Program
Activity Summary
Month 2011 Property Type Program Type Program Amount . HUD Income Percentage Categories
Program Year (FY| Number of L T?:::(:‘EEP t Hﬁtie?éf d

2012) Existing New HHA HOPE WFH CDBG-DR HHA HOPE WFH CDBG-DR 0-30% AMI 31-50% AMI 51-80% AMI 81-110% AMI | 111-120% AMI

July 14 5 9 13 1 0 0 $253,500 $30,000 $0 $0 $283,500 3.36 0 3 11 0 0

August 22 14 8 20 ﬁ \ 2 0 $390,000 $0 $60,000 $0 $450,000 2.77 0 1 19 2 0

September 14 7 7 10 % 2 0 $195,000 $60,000 $60,000 $0 $315,000 2.57 0 2 10 2 0

October 18 9 9 10 5 a3 0 $195,000 $150,000 $79,500 $0 $424,500 2.33 0 6 10 2 0

November 24 9 15 22 1 .‘% 0 $429,000 $30,000 $30,000 $0 $489,000 2.67 0 3 20 1 0

December 27 11 16 20 4 0 $390,000 $120,000 $90,000 $0 $600,000 2.7 0 3 21 3 0

January 24 13 11 16 6 2 % 0 $312,000 $180,000 $60,000 $0 $552,000 2.79 0 3 19 2 0

February 16 7 9 16 0 0 ’ I $312,000 $0 $0 $0 $312,000 25 0 2 14 0 0

March 16 5 11 14 2 0 ( 0 / $273,000 $60,000 $0 $0 $333,000 2.94 0 1 15 0 0

April 16 5 11 12 3 1 YA o $234,000 $90,000 $30,000 $0 $354,000 25 0 3 12 1 0

May 18 6 12 14 2 2 / r 0 b' x73,000 $60,000 $60,000 $0 $393,000 2.83 0 5 12 0

June 22 9 13 19 1 2 , t 0 / 200 $30,000 $60,000 $0 $460,500 3.09 0 2 19 1 0

186 21 18 \’/ y Té)OO $810,000 $529,500 $0 $4,966,500 2.75 0 34 182 15 0

v
Homebuyer Counseling Race/Ethnic Groups # Assisted

Program Type / Asian 15 6%

HHA HOPE Total // A Black » 20%

# Assisted 186 27 231 @ White/Hispanic 95 41%

Amount $39,375 $4,675 $44,050 O White 2 12%

& O Other 2 1%

L Total 231 100%




City of Houston
Program Year 2012 CAPER

Revenue/Program Income Report
CDBG and Section 108 Programs

NON-REVOLVING FUND
SUBRECIPIENT

TOTAL PROGRAM
INCOME

REVOLVING FUND

REVOLVING FUND
SUBRECIPIENT

NON-REVOLVING FUND

REVENUE DESCRIPTION GRANTEE

GRANTEE

Principal Payment Rental Rehab

Interest Payment Rental Rehab

$4,239,845.69
$24,510.62

$4,239,845.69
$24,510.62

Subtotal Rental Rehab Loans

$4,264,356.31

$4,264,356.31

Principal Payment HHIP
Interest Payment HHIP

Other Fees HHIP

$5,580.80

$5,580.80

Subtotal HHIP Loans

$5,580.80

$5,580.80

Principal Payment Afford Housing

Interest Payment Afford Housing

Subtotal Affordable Housing

Interest on Investments/Sec 108
HBDI Loans Principal

HBD Loans Interest

Micro Loan Principal

Micro Loan Interest

Spec. Dev. Loan Principal
Spec. Dev. Loan Interest

Other Fees

Transfer from Grant

$119,472.89

$154,821.26

Subtotal Section 108 Loans

$274,294.15

$274,294.15

Miscellaneous Revenue
Recoveries

Demolition

Day Care Service

Prior Year Revenue

Custom Service Fees

Sale of Obsolete City Vehicles
Building Space Rental Fee
Facility Rental Fee

Other Fees

$73,500.00

$3,524.06
$18,933.00

$77,543.27

$3,524.06

Subtotal Other Program Income

$73,500.00

$26,500.33

$100,000.33

TOTAL PROGRAM INCOME

$347,794.15

$4,296,437.44

$4,644,231.59




City of Houston

Program Year 2012 CAPER
Loans Receivable Report

(as of June 30, 2013)

REPAYMENT LOANS - CDBG REPAYMENTS

Amount Receivable as of
Loan Category / Type Number 06/30/2013
Single Family
Combination 3% Loans 0 $0.00
HHIP/University Savings 8 $144,290.59
U Homestead 4 $43,687.70
jghborhood Housing 3 $16,892.80
CDBG SiWﬂi Development Loans 15 $204,871.09
TAS
CDBG Multifamily D%ment Loans 8 $12,877,094.27
Economic Development O
Fast Track Loans ( ¢ 103 $738,188.80
Business Stabiliz II(’S ( 18 $0.00
Small Business Developm 83 $5,002,420.45
CDBG Economic Development L¢ /‘ & 186 $5,740,609.25
, '{?‘ o
Affordable Housing Repayment Loans A $4,140,713.43
F ="
Subtotal CDBG Repayment Loans . ZU I $22,963,288.04
12y
HBDI 108 Loan ) @ $1,964,931.37
Section 108 Small Business Loan N 7 O $382,143.83
Section 108 Small Business Loan - Micro 0 1 G , $0.00
Subtotal Section 108 Repayment Loans 9 ‘ 2 3})75 .20
rA WV J
Total Repayment Loans 222 $25,31£(.25
e
Grand Total All Loans 240 $25,310,363.




City of Houston
Program Year 2012 CAPER
Loan Activity

ORIGINAL AMOUNT

LOAN BALANCE

REPAYMENTS OF
PRINCIPAL FISCAL
2012

OTHER
ADJUSTMENTS
FISCAL 2012

HHIP/UNIVERSITY SAVINGS
MILLER, MICHEAL & BELINDA $20,865.00 $20,865.00 $0.00
JENKINS, RONALD & PATRICIA $28,592.95 $9,053.30 $0.00
GRANT, MARY $9,289.59 $7,879.89 $0.00
BODZY, GERALD W. (2309 TUAM) $26,274.87 $23,805.90 $0.00
REYNA, MELVY $11,285.96 $3,677.11 $0.00
ELLIS JR.,CLIFTON EDWARD $77,715.46 $28,866.91 $0.00
BODZY, GERALD W. (2301 TUAM) A\ $36,069.50 $26,238.42 $0.00
BODZY, GERALD W. (2307 TUAM) §_// $32,634.00 $23,904.06 $0.00
/Q HIP/UNIVERSITY SAVINGS TOTAL $242,727.33 $144,290.59 $0.00
l,%
)\ URBAN HOMESTEAD
VELASCO, SONIAE. iy $25,295.00 $17,002.25 $0.00
JOHNSON, MARTHA LAWS /. $26,480.00 $8,417.06 $2,830.80
JOHNSON, JACQUELINE - /z/\ $26,885.00 $16,385.55 $0.00
SALAS, RAYMOND & GUADALUPE / a A $31,080.20 $1,882.84 $2,750.00
" BN HOMESTERS JBTAL $109,740.20 $43,687.70 $5,580.80
N/ S
/o X A
HoUSTONMIEIRBORHOODAQUING
LANDORY, FREDDIE MAE "/s( A Y15,736.50 $15,736.50 $0.00
JACKSON, MAXINE [ 4 A M50.99 $360.99 $0.00
GOODMAN, FREDDIE ™ $795.31 $0.00
HOUSTON NEIGHBORHOOD HOUSING TOTAL| () s201L $16,892.80 $0.00
N
D\ A
CDBG MULTIFAMILY DEVELOPMENT LOAME” / )
MANOR WEST (RRL0042) $1,102,2§3.$V 01 $0.00
MANOR WEST (RRL0042A) $557,65050] o 3& $0.00
INDEPENDENCE HALL $1,900,000.001 / $1,318,275 J— $0.00
HOLLISTER ROAD $3528000.00(  $3.483,792.19 ’l . $0.00
HOBBY PLACE $4,277,000.00 $4,277,000000 ¢ Y $0.00
NORTH POINTE APARTMENTS $1,000,000.00 381049585  (C ##812.86
CAMINO REAL APARTMENTS $4,375,000.00 $0.00 “54dfl2,0.83
WESTVIEW FORREST $1,730,000.00 $1,634,174.02 50,00
CDBG MULTIFAMILY DEVELOPMENT LOANS TOTAL $18,469,884.00 $12,877,094.27 $4,239,845.69
SMALL BUSINESS DEVELOPMENT LOANS
A & Z MANAGEMENT, INC. $100,000.00 $79,945.46 $13,348.02 $0.00
ABC SHIRT FACTORY $89,000.00 $67,249.17 $2,770.51 $0.00
ABS SCOTT FINANCIAL SERVICES, INC $100,000.00 $82,983.93 $4,515.43 $0.00
ADVACS, INC $60,000.00 $42,276.40 $10,880.54 $0.00
ALADDIN RESTAURANT $50,000.00 $22,967.97 $9,095.46 $0.00
AL'S PIZZA $60,000.00 $20,539.93 $12,394.73 $0.00
ANYTIME FITNESS WHARTON $71,200.00 $66,203.09 $4,996.91 $0.00
AON GROUP, LLC $25,000.00 $0.00 $25,000.00 $0.00
AON GROUP, LLC $46,800.00 $46,146.30 $653.70 $0.00
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City of Houston

Program Year 2012 CAPER
Loan Activity
REPAYMENTS OF OTHER
ORIGINALAMOUNT ~ LOANBALANCE ~ PRINCIPALFISCAL  ADJUSTMENTS
2012 FISCAL 2012
SMALL BUSINESS DEVELOPMENT LOANS (continued)
ASHFIELD MEDICAL IMAGING PLLC $15,142.00 $12,772.39 $2,360.61 $0.00
BEST VALUE INN & SUITES $96,000.00 $22,617.33 $15,467.66 $0.00
BEST WIRELESS $50,000.00 $38,463.79 $11,536.21 $0.00
BHVB PROPERTIES, LLC DBA HUYNH RESTAURANT $60,000.00 $0.00 $0.00 $158.03
BIOPHARMA INFORMATIC, INC. $35,000.00 $0.00 $35,000.00 $0.00
BIOPHARMA INFORMATIC, INC. (LOC) $75,000.00 $75,000.00 $0.00 $0.00
BMI FACILITIES A $225,000.00 $149,273.61 $10,081.48 $0.00
BONAFIDE L ). $50,000.00 $14,371.78 $10,418.83 $0.00
BURNS OLD FASHIONED =A) $75,333.00 $58,011.55 $9,861.53 $0.00
C & CNET ASSOCIATES, INC { $70,000.00 $56,932.19 $12,083.72 $0.00
C & CNET ASSOCIATES, INC (LOC) ’%\ $30,000.00 $30,000.00 $0.00 $0.00
CLEANING RESOURCE SYSTEMS, INC DBA FLOGRMASTERG MA $37,000.00 $1,949.74 $8,045.54 $0.00
CLIENTS BEST INTEREST, LLC 7, $20,000.00 $11,079.20 $1,007.41 $0.00
CLINICAL TRIAL Network ( » $385,000.00 $385,000.00 $0.00 $0.00
COASTAL MEDICAL SERVICES ~/1,. $65,000.00 $65,000.00 $30,000.00 $0.00
CRAIG PRESLEY, INC DBA THE NICKEL SANDWICH V) $52,000.00 $31,393.49 $0.00 $0.00
CROWN EMBOSSING INC ), /s $40,000.00 $18812.72 $13,005.66 $0.00
D'CARRIBEAN CURRY SPOT CUISINE, LLC (07 T $25,000.00 $21,782.89 $3.217.11 $0.00
DURAN DURAN ENTERPRISES, INC DBAKING RANCHBUFFEN(_) .. * _4 $60,000.00 $30,445.31 $8,415.67 $0.00
EDDIE'S PLACE COMPANY, INC /) . &\ $63,000.00 $46,899.28 $2,279.24 $0.00
ELECTRON CORPORATION 7’ | ‘;0327,000.00 $0.00 $7,043.14 $655.99
ELECTRON CORPORATION N 4\ 00.00 $31,180.96 $1,319.04 $0.00
ELOHIM ENTERPRISES, INC DBA CORNERSTONE CHILD DEV. \"/'Iy 51 $145,000.00 $0.00 $0.00
ENE CLEANERS, INC M~ stlofooo $94,982.90 $3,143.73 $0.00
ERNIE'S AUTO REPAIR OCF  se500000f . $50468.13 $4,369.39 $0.00
ESTELLES LIGHTING, INC 5,000 é ; $45,000.00 $0.00 $0.00
FISH NET FISHERIES, LLC N ?ﬁ.oo 8,775.38 $5,895.00 $0.00
FLASH TANK SERVICES, INC $50,000. N\A50,000.00 $0.00 $0.00
FLASH TANK SERVICES, INC (LOC) 525000000 =y 3 $0.00 $0.00
FREDERICK R. MALOCH DDS, PLLC 51400000000 /  s1098fo. $7,975.60 $0.00
GAS CERTIFICATION INSTITUTE, LLC $75000.00( =" 5307457 $7,358.02 $0.00
GREEN GOLD INVESTMENTS, INC $250,000.00 $247553.32 /ﬁ/ , $2,446.68 $0.00
ILS INDUSTRY LOGISTICAL SERVICES, LLC $40,000.00 $39605.07| ¥ p$304.93 $0.00
JUST POPPIN, LLC $58,130.00 $50,449.28 N AN q0 $0.00
KAIROS AUTO COLORINC $70,000.00 $45,036.09 adfi7.00 $0.00
KAIROS AUTO COLOR,INC (LOC) $35,335.00 $35,335.00 $0.00 $0.00
LA MINITA DE ORO $27,000.00 $20,980.60 $6,010.40 $0.00
KEATON HEALTHCARE SERVICES $59,000.00 $32,563.43 $11,332.58 $0.00
LAZER CONSTRUCTION COMPANY, INC $98,000.00 $47,664.75 $13530.25 $0.00
LETTUCE ALONE L, LLC DBA SUNFIRED FOOD STORE $50,000.00 $0.00 $0.00 $0.00
LEXIS FLORIST $112,000.00 $89,248.31 $19,613.77 $23,326.33
MAGIE'S $20,000.00 $0.00 $4,333.09 $0.00
MAJESTIC OPTICAL $47,200.00 $0.00 $40,356.31 $0.00
MAJESTIC OPTICAL $21,963.72 $55,072.78 $2455.22 $0.00
MARQUIS FOSTER DBA PROSPERITY CUT $13,000.00 $13,000.00 $0.00 $0.00
MARTA A. MADRID DBA DMV CONSTRUCTION $45,000.00 $0.00 $5,042.99 $0.00
MCS OF CENTRAL TEXAS $75,000.00 $35,730.42 $13,563.95 $0.00
MI PATRIA AUTO SALES, INC $100,000.00 $44,836.09 $24,666.59 $0.00
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City of Houston

Program Year 2012 CAPER
Loan Activity
REPAYMENTS OF OTHER
ORIGINALAMOUNT ~ LOANBALANCE  PRINCIPALFISCAL ~ ADJUSTMENTS
2012 FISCAL 2012
SMALL BUSINESS DEVELOPMENT LOANS (continued)
NIXON HOME CARE $130,000.00 $116,040.68 $13,959.32 $0.00
PANADERIA TIERRA CALIENTE $100,000.00 $90,049.73 $9,050.27 $0.00
PANADERIA Y TAQUERIA MORELOS $180,000.00 $180,000.00 $0.00 $0.00
PERSONAL CARE, INC DBA DEWALT CONSTRUCTION $86,300.00 $74,841.88 $11,458.12 $0.00
POST OAK GRILL MIDTOWN, LLC $85,000.00 $16,399.46 $11,991.03 $0.00
PPN GROUP INVESTMENTS, LLC $245,000.00 $50,244.94 $30,959.54 $0.00
PREFERRED GAS SERVICES, INC $100,000.00 $0.00 $400.00 $0.00
PRIME PLASTICS& PACKAGING ¢ ) $185,145.00 $185,145.00 $0.00 $53,473.97
PRODEX =A) $138,000.00 $59,534.92 $3,462.42 $0.00
RJ AUTO GROUP { $140,000.00 $136,262.32 $3,737.68 $0.00
RBF PAINT & BODY ‘%\ $75,000.00 $46,671.50 $14,075.38 $0.00
REMINGTON VALVE LLC TN $50,000.00 $42,175.13 $7,824.87 $0.00
Sara Brown dba FOOTCUSH PRODUCTS 7, $32,300.00 $31,998.13 $301.87 $0.00
SABLE SWEETS, INC ( » $112,000.00 $103,959.81 $8,040.19 $0.00
SAM & SAB, INC DBA TOTAL INNOVATIVE CONTROLS ~/ ., $485,000.00 $485,000.00 $0.00 $0.00
SOl ENTERPRISES, INC /7 V )\ $20,000.00 $20,000.00 $0.00 $0.00
SOLGIE'S ALIGNMENT & FRONT -END REPAIR, INC / ¢V, 7 Sy $70,000.00 $61,864.72 $1,787.37 $0.00
SNA BROTHERS (07 T $230,000.00 $107,000.00 $0.00 $0.00
TAMAI ACADEMY AND CHILD CARE, LLC 4J N ~ $20,000.00 $20,000.00 $0.00 $0.00
THE VILLAGE LEARNING CENTER O) R 7[\ $200,000.00 $39,588.50 $2,205.80 $0.00
TMCO, INC. DBA TEMPERATURE MAINTENANCE COMPANY 27/ v ‘;Qm,soo.oo $10,611.57 $2,121.93 $0.00
TT & M MAI'S RESTAURANT ‘' $154,833.38 $47,161.62 $0.00
VACA UNDERGROUND UTILITIES \"/'Iy $0.00 $98,703.21 $0.00
VERITAS SUPPLY M A $13,000.00 $11,000.00 $0.00
VICTORY METALS S seo00000f . $41377.84 $16,941.13 $0.00
WDF TRUCKING, LLC ¥ _$1)5,000.0 $73,972.68 $28,195.47 $0.00
SMALL BUSINESS DEVELOPMENT LOANS TOTAL %-&)2,420_45 $779,123.36 $77,614.32
N \J
2
AFFORDABLE HOUSING REPAYMENTLOANS )/ k

PLEASANT HILL CDC $757,000.00[=” 757,000 $0.00

EASTEND HHEC $500,000.00 $317,590.18 /ﬁ/ > $17,845.11

LEISURE LIFE $1,737,144.00 5121033849 7 p $0.00

MAXEY VILLAGE $1,990,000.00 $1,855,784.76 N~/ .00

AFFORDABLE HOUSING REPAYMENT LOANS TOTAL $4,084,144.00 $4.140.713.43 Beadis 11

108 LOANS
HOUSTON BUSINESS DEVELOPMENT 6,890,000.00 1,964,931.37 119,472.89
108 LOANS TOTAL|  6,890,000.00 1,964,931.37 119,472.89

HOUSTON BUSINESS DEVELOPMENT, INC. FAST TRACK LOANS
A SMART CHOICE EMERGENCY MEDICAL SERVICE $15,000.00 $3,694.04 $2,378.65 $0.00
A & W BUSINESS SOLUTIONS, INC $15,000.00 $13,960.26 $1,039.74 $15,000.00
A.V. ENTERPRISE, INC $20,000.00 $15,564.31 $2,322.70 $0.00
ABC INTEGRITY LEGAL SERVICES, INC $15,000.00 $13,007.94 $1,609.82 $0.00
ADELANTE GO-AHEAD $15,000.00 ($0.00) $5,083.36 $0.00
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City of Houston
Program Year 2012 CAPER
Loan Activity

REPAYMENTS OF OTHER

ORIGINAL AMOUNT LOAN BALANCE PRINCIPAL FISCAL ADJUSTMENTS
2012 FISCAL 2012

HOUSTON BUSINESS DEVELOPMENT, INC. FAST TRACK LOANS (continued)

ADELANTE GO-AHEAD $15,000.00 $13,835.71 $1,164.29 $15,000.00
AIRSTREAM AIRCONDITIONING $15,000.00 $11,224.85 $1,782.50 $0.00
AMYA BOOKS $15,000.00 $11,997.49 $1,712.74 $0.00
ANN BROOKS APPAREL $8,000.00 $4,682.21 $1,072.29 $0.00
ANN'S PET BOUTIQUE $10,000.00 $4,270.49 $1,336.69 $0.00
ANTHONY REYNA DBA MIKEY'S FOOD STORE $15,000.00 $2,152.58 $2,499.48 $0.00
APYX COMMUNICATIONS A $5,000.00 $812.02 $871.43 $0.00
ARAB AMERICAN YELLOW PAGES¢ ) $15,000.00 $6,054.33 $2,212.01 $0.00
BAYOU CITY DISPLAY =A) $15,000.00 $7,445.25 $2,117.95 $0.00
BERRY FOOD STORE { $15,000.00 $3,955.29 $2,466.99 $0.00
C & C FINANCIAL ‘%\ $15,000.00 $6,825.66 $435.99 $0.00
CANDLES JESS 4 U TN $15,000.00 ($0.00) $4,498.02 ($187.35)
CHILDRENS SOUNDS LEARNING CENTER 7, $10,000.00 $5,852.89 $1,340.32 $0.00
COAST TO COAST SEDAN AND LIMO ( » $10,000.00 $7,474.24 $1,189.15 $0.00
COMMERCIAL CARE SERVICES ~/ ., $15,000.00 $0.00 $0.00 $11,300.74
COMMERCIAL VILLATORO /7 V )\ $15,000.00 $3,534.73 $2,507.82 $0.00
COMPUFIX 1 ), /s $15,000.00 $13553.13 $1,446.87 $0.00
DEATH CARE MANAGEMENT & FUNERAL GROUP e $15,000.00 $8,051.13 $2,070.16 $0.00
DKC ENTERPRISES e 4 $5,000.00 $0.00 $1,120.68 $0.00
E E CONSULTING D . 0,000.00 $0.00 $0.00 $6,326.24
EARTH'S RESOURCES, INC 27/ v 7Q0.00 $4,886.91 $2,203.41 $0.00
EL PENJAMO MEXICAN RESTAURANT ‘4\ 1Y $1,798.30 $2,423.63 $0.00
EL SALVADOR VA, s20600 $3,906.19 $3,239.76 $0.00
ELIZABETH WILLIAMS DBA DEVINE HATS & ACCESSORIES M #845,0000 $0.00 $3,298.18 $0.00
ESCRITORIO PUBLICO CH00000~" ¥ 5144302 $1,760.54 $0.00
ESHALLENCE HAIR DESIGN $ $5,542.20 $2,247.71 $0.00
FAR EAST SIGNS & PRINTING $% < : >\7,515.00 $2,146.57 $0.00
G.| ENVIRONMENTAL VACUUM $25,000.00N N (.00 $20,888.72 ($389.66)
GLOBAL COFFEE COMPANY $2500000 [ =y s $19,644.30 $17,000.00
GRIFFITH DENTAL ASSOCIATES, P.A $5,000.00 2 / . $704.78 $0.00
HAIR EXPRESS UNLIMITED $10,000.00 P s0fo $498.38 $4,248.38
HARRLAND HEALTHCARE $15,000.00 $8,791.40 /ﬁ/ , $1,998.06 $0.00
HILARY AUTO REPAIR $15,000.00 $9805.43] ¥ $£927.26 $0.00
HOLLYWOOD FINANCIAL $15,000.00 $10,317.06 N 758 $0.00
HUTCHINSON'S PRECISION AUTO $15,000.00 $8,372.79 a2 76 $0.00
INFINITE FITNESS $15,000.00 $8,245.17 $883.93 $0.00
INSIGHT VISION CARE $15,000.00 $9,817.75 $1,914.95 $0.00
IT MADE E-Z, INC DBA AMEXICAN MULTI-SERVICES $15,000.00 $3,853.91 $2,457.47 $0.00
IWG MARKETING GROUP $15,000.00 $13,626.50 $1,020.42 $0.00
KAFOGLIS MANAGMENT, INC $10,000.00 $2,766.07 $1,603.97 $0.00
KARINA GUERRERO AND ASSOCIATES $10,000.00 $7,084.57 $693.28 $0.00
L & K BURGER HOUSE, INC $15,000.00 $9,125.88 $1,982.44 $0.00
LA FIGGAROO'S HAIR DESIGN $15,000.00 $1,737.27 $2,682.20 $0.00
LOCKWOOD TAX SERVICES $15,000.00 $3,298.18 $2,530.75 $0.00
LOGO PRINTING & SUPPLIES $20,000.00 $18,700.84 $1,290.16 $20,000.00
LOS ANDES SERVICES $25,000.00 $17,123.79 $175.29 $17,299.08
MAC DAV ENTERPRISES $5,000.00 $0.00 $1,264.06 $0.00
MARCELINO C, INC DBA LITTLE OASIS $15,000.00 $740.11 $2,778.97 $0.00
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City of Houston
Program Year 2012 CAPER
Loan Activity

REPAYMENTS OF OTHER

ORIGINAL AMOUNT LOAN BALANCE PRINCIPAL FISCAL ADJUSTMENTS
2012 FISCAL 2012

HOUSTON BUSINESS DEVELOPMENT, INC. FAST TRACK LOANS (continued)

MARIGOLD COTTAGE $15,000.00 $7,368.82 $2,573.86 $0.00
MAR'S AUTOMOTIVE $25,000.00 $13,594.84 $3,436.30 $0.00
MECANICA NACIONAL $10,000.00 $7,571.29 $1,180.39 $0.00
MESA CONTRACTORS $15,000.00 $1,607.09 $2,936.99 $0.00
MIDTOWN PREMIUM TICKETS $10,000.00 $4,143.67 $1,431.58 $0.00
MUJAHID TWIN, INC $20,000.00 $18,434.15 $1,565.85 $20,000.00
NEVILLE'S AUTO REPAIR A $15,000.00 $9,207.57 $1,968.50 $0.00
NEWERAGROCERY STORE € ) $15,000.00 $9,805.43 $1,927.26 $0.00
NEXT LEVEL MANAGMENT GROUP /A ) $15,000.00 $0.00 $0.00 $9,637.34
O.R. DESIGN, INC { $20,000.00 $0.00 $20,000.00 $20,000.00
OFFICE DESIGNS CONCEPTS $20,000.00 $0.00 $4,397.87 $0.00
OFFICE DESIGNS CONCEPTS MDD N $20,000.00 $19,661.57 $338.43 $20,000.00
OPTIMAL IN-HOME CARE, INC 7 $15,000.00 $1,932.57 $2,663.27 $0.00
OSCAR RIBEIRA DBA OSCAR'S LANDSCAPING SERVICE (¢ $20,000.00 $1,033.67 $3,700.69 $0.00
OST PET SHOP v/’ 4 $10,000.00 $1,951.24 $1,702.57 $0.00
PERPETUAL DEVELOPMENT, LLC P V )\ $5,000.00 $1,867.58 $747.87 $0.00
PERSONAL CARE INC DBA DEWALT CONSTRUCTION ¢\Y, 7 Sy $15,000.00 $0.00 $11,578.25 $0.00
PHAMKAR SERVICES e $15,000.00 $7,679.67 $2,009.47 $0.00
PIES AND PASTRIES A s | 7 $150000 $1,223.19 $2,732.10 $0.00
PRETTY QUICK DELIVERY SERVICES, LLC D . 0,000.00 $5,202.96 $1,314.04 $0.00
PROP ROCK PRODUCTIONS 7/ v A0.00 $14,488.32 $511.68 $15,000.00
QUEENS FURNITURE ‘4\ $15) $8,837.75 $1,327.18 $0.00
RIGHT PLACE AUTO SALES VA, sw0600 $7,690.89 $1,169.59 $0.00
RMT REGIONAL MEDICAL TRANSPORTATION M #845,0000 $13,508.64 $844.95 $0.00
ROY OWENS SR. DBA LUMBER YARD FSBS (& S ($0.00) $415.60 $1,930.14
SEEAC MEMORABILIA, INC $ $3,233.68 $2,509.51 $0.00
SIXPAW GLOBAL VENTURES $% < : >\8,613.67 $1,386.33 $20,000.00
SMART IMPROVEMENTS $20,000.00N NA4.259.14 $2,510.33 $0.00
SPEEDY AUTOMOTIVE, LLC $1500000 /[ =y $1,711.21 $0.00
STANDAR FURNITURE $1500000 $J / . $4,729.57 $0.00
SUNCO MARKETPLACE NO 1, LLC $20,000.00 P 38,7693 $2,851.09 $0.00
SUPERIOR INTEGRATED HOME HEALTH $20,000.00 $19,143.81 /ﬁ/ 585619 $20,000.00
SUTIN, INC $15,000.00 5140384 | 7 0616 $15,000.00
T & K MOBILE DETAILING $10,000.00 $0.00 N o121 $0.00
T & K MOBILE DETAILING $20,000.00 $19,831.45 N5 55 $20,000.00
TAQUERIA PUPUSERIA LAS DELICIAS $15,000.00 $4,752.99 $2,374.29 $0.00
TEKSYS, INC $20,000.00 $8,741.63 $1,258.37 $10,000.00
THE PAYNE FIRM $15,000.00 $8,334.16 $2,048.85 $0.00
TIP TOP DRIVE IN GROCERY $15,000.00 $9,125.88 $1,982.44 $0.00
TMCO, INC. DBA TEMPERATURE MAINTENANCE COMPANY $10,000.00 $1,624.24 $769.60 $0.00
TONI'S CAFE SOUL FOOD $10,000.00 $2,268.90 $1,507.44 $0.00
TONY'S MOVING COMPANY $20,000.00 $15,465.53 $4,534.47 $20,000.00
TPMG CONSTRUCTION $15,000.00 $13,806.79 $1,103.21 $15,000.00
UNBEATABLE AUTO, LLC $20,000.00 $14,336.59 $2,433.54 $0.00
URBAN PROPERTY MANAGMENT & CONSTRUCTION $10,000.00 $0.00 $6,457.62 $0.00
WARRIOR ELECTRIC, INC $20,000.00 $18,968.49 $1,031.51 $20,000.00
WAYNE AUTO COLLISION $15,000.00 $14,052.67 $047.33 $15,000.00
WILSON INCOME TAX $10,000.00 $2,345.78 $1,672.95 $0.00
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City of Houston

Program Year 2012 CAPER
Loan Activity
REPAYMENTS OF OTHER
ORIGINALAMOUNT ~ LOANBALANCE ~ PRINCIPALFISCAL  ADJUSTMENTS
2012 FISCAL 2012
HOUSTON BUSINESS DEVELOPMENT, INC. FAST TRACK LOANS (continued)
X POZED HAIR STUDIO $10,000.00 $6,682.05 $1,272.97 $0.00
X PIERRE'S HAIR STUDIO $5,000.00 $1,200.43 $438.80 $0.00
HOUSTON BUSINESS DEVELOPMENT, INC. FAST TRACK LOANS TOTAL|  $1,508,000.00 $738,188.80 $259,808.10 $347,164.91
BUSINESS STABILIZATION LOANS
MIKEY'S FOOD STORE A $25,000.00 $0.00 $0.00 $5,000.00
SAMBURGER RESTAURANT, INC ( pIR $10,000.00 $0.00 $0.00 $2,000.00
BEST LOOK HAIR SHOP =A) $10,000.00 $0.00 $0.00 $2,000.00
EL PENJAMO MEXICAN RESTAURANT | $25,000.00 $0.00 $0.00 $5,000.00
ANTONIO AGUIRRE DBA ANTONIO'S MEXICAN ANT $10,000.00 $0.00 $0.00 $2,000.00
MAI QUANG DBA NAIL DESIGN #2 DN $10,000.00 $0.00 $0.00 $2,000.00
LOS JACALES RESTAURANT 7 $10,000.00 $0.00 $0.00 $2,000.00
SOCORRO MAULTINO DBA REYES CURIO SHOP ( » $10,000.00 $0.00 $0.00 $2,000.00
THE ELITE WORLD, INC DBA CELLPRO WIRELESS ~/ ., $10,000.00 $0.00 $0.00 $2,000.00
KYLE COORDINATOR &/OR CATERER /7 V )\ $10,000.00 $0.00 $0.00 $2,000.00
NICK'S AUTO SALES ), 7/ $10,000.00 $0.00 $0.00 $2,000.00
THE LYONS VILLAGE LTD e $25,000.00 $0.00 $0.00 $5,000.00
ROBERSON INTEREST e A $10,000.00 $0.00 $0.00 $2,000.00
AK CAPITAL7, LLC ‘D . $15,000.00 $0.00 $0.00 $3,000.00
LINDY'S FOODS, INC. DBA BURT'S FOOD MARKET 77X, [ ‘;Oxzs,ooo.oo $0.00 $0.00 $5,000.00
18 J BARBER SHOP N 4\ 00.00 $0.00 $0.00 $6,000.00
TERAN BARBER SHOP A 7 Ysd0p00 $0.00 $0.00 $600.00
EL HUARACHE MEXICAN RESTAURANT M A sofooo $0.00 $0.00 $2,000.00
BUSINESS STABILIZATION LOANS TOTAL| { #243,000.00~ $0.00 $0.00 $51,600.00
< 6\/\
SECTION 108 SMALL BUSINESS LOANS

DENNY'S CLASSIC DINER 250,00036 - 17,999.38

DONERAKI GULFGATE INC 2500000040 / ‘ 20,768.78

EXCEL-E-CARE INC 15400000 [=” 8781585 7,683.59

HAIR GALLERY UNLTD INC 130,000.00 50,626.47 /ﬁ/ ', 1040185

HARRY'S RESTAURANT 250,000.00 160112 T4 12268

HOUSTON SAW & KNIFE WORKS INC 112,500.00 24,133.43 N A3

PEDIE COMPANY 63,820.75 10,640.39 Newf0.00

SECTION 108 SMALL BUSINESS LOANS TOTAL 1,210,320.75 261,978.54 106,945.67
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Program Year 2012 CAPER
PR26 - CDBG Financial Summary Report

Date: 09-05-13

Office of Community Planning and Development
U.S. Department of Housing and Urban Development Time: 12:59
Integrated Disbursement and Information System

Page: 1
PR26 - CDBG Financial Summary Report Grantee: Houston, TX
Program Year: 2012

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR $51,187,530.26
02 ENTITLEMENT GRANT $24,227,493.00
03 SURPLUS URBAN RENEWAL $0.00
04 SECTION 108 GUARANTEED LOAN FUNDS $0.00
05 CURRENT YEAR PROGRAM INCOME $5,415,859.24
05a CURRE, SECTION 108 PROGRAM INCOME (FOR S| TYPE) $0.00
06 RETURI $0.00
07 ADJUSTMEN¥'T PUTE TOTAL AVAILABLE ($771,627.65)
08 TOTAL AVAILABL 01-07) $80,059,254.85
PART IIl: SUMMARY OF Cl ITURES

09 DISBURSEMENTS OTHER THAN S| N 108 REPAYMENTS AND PLANNING/ADMINISTRATION $32,880,552.39
10 ADJUSTMENT TO COMPUTE TETAL AMOWNT SUBJECT TO LOW/MOD BENEFIT $2,289,037.29
11 AMOUNT SUBJECT TO LOW/MOD BE 09 + LINE 10) $35,169,589.68
12 DISBURSED IN IDIS FOR PLANNING/AD I $5,681,665.26

13 DISBURSED IN IDIS FOR SECT, 8 REPAY l} $0.00
14 ADJUSTMENT TO COMPUT PENDITUR / $1,144,562.93

15 TOTAL EXPENDITURES (SUM, LI - ( $41,995,817.87
16 UNEXPENDED BALANCE (LINE 08 - LI $38,063,436.98
PART IIl: LOWMOD BENEFIT THIS REPORTIN@ 0

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIﬂW & $0.00
18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING // $13,396,577.19

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

$21,344,927.67
20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT O O $0.00

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) L9 $34,741,504.86
22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 98.78%
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS - K\

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION ‘ \ PY: 2012 PY: 2013 PY: 2014

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION $0.00
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS $0.00
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) / 0.00%
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS 4 L4 L ‘
27 DISBURSED IN IDIS FOR PUBLIC SERVICES 292,146.26
28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR y,m 31.96
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR

30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS ©

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) $3,654,220.03
32 ENTITLEMENT GRANT $24,227,493.00
33 PRIOR YEAR PROGRAM INCOME $1,846,731.18
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP $1,507,662.69
35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) $27,671,886.87
36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 1321%
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION $5,681,665.26
38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR $410,100.80
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR $515,302.74
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS ($852,778.93)
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) $4,723,684.39
42 ENTITLEMENT GRANT $24,227,493.00
43 CURRENT YEAR PROGRAM INCOME $5,415,859.24
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP ($771,627.65)
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) $28,871,724.50

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 16.36%




City of Houston
Program Year 2012 CAPER
CDBG Program Spending Summary

TOTAL IDIS SAP FISCAL IDIS cIY HUD SAP HUD SAP
ACTIVITY BUDGET FOR BUDGET YEAR FISCAL INCEPTION DRAWN ENCUMBERED AVAILABLE AVAILABLE
NAME OPEN ACCOUNTS AMOUNT TO DATE YD TO DATE TO DATE BALANCE BALANCE BALANCE
PUBLIC FACILITIES IMPROVEMENTS
SENIOR CENTERS $ 1537,000.00] $ 1537,00000 | $ 623,012.08 | $ 615,880.52 | 5 623,012.08 | $ 615,880.52 | 5 885,056.14 | 5 921,119.48 | $ 28,031.78
HANDICAPPED FACILITIES 314,000 314,000.00 314,000.00 314,000.00 314,000.00 314,000.00 - - (0.00)
HOMELESS FACILITIES 2,274,3M 1,299,378.32 238,744.57 238,744.57 760,339.59 760,339.59 1514,038.73 530,038.73 -
NEIGHBORHOOD FACILITIES 11,107,124.77 8,148,029.81 1,340,874.46 1,311,494.44 5,266,743.77 5,203,598.48 1,611,912.68 2,044,431.33 4,228,468.32
PARK IMPROVEMENTS 5,613,188.59 94,979.57 1,214,132.12 1,084,904.53 4,699,00051 4,410,186.59 601,888.18 1,184,792.98 312,299.90
HEALTH FACILITIES 2,595,353.45 &@45 763,083.74 763,083.74 2,073,713.04 2,073,713.04 499,572.00 521,640.41 22,068.41
ABUSED WOMEN & CHILDREN CENTER 1,183,000.00 18%000' 491,745.90 461,745.90 491,745.90 461,745.90 671,034.00 721,254.10 20,220.10
FACILITIES FOR AIDS PATIENTS 1,118,000.00 1,118,% ' 1,073:836.87 1,073:836.87 1,038,887.92 1,073:836.87 27,0471 44,163.13 51,164.77
SUBTOTAL PUBLIC FACILITIES $ 25,742,045.13 | 21,789,741.15 6,059,420.74 | $ 5,863,690.57 | $ 15,267,442.81 | $ 14,913,300.99 | $ 5.811,449.04 | $ 6,876,440.16 | $ 4,663,153.28
PUBLIC SERVICES §./
ELDERLY SERVICES $ 844,83L.99 | $ 844,831.99 4,341.00 | 5 40411130 | $ 84482029 | 84482029 | 5 - s 270]'s 2.70
YOUTH SERVICES 2,833,738.26 2,833 79676 945 816,700.18 2,240,085.78 2,173,116.50 468,995.87 660,621.76 124,656.61
EMPLOYMENT TRAINING 739,047.74 3 ‘8@ 8‘5 . 268,636.90 360,426.58 360,426.58 378,621.16 32,407.16 -
CRIME AWARENESS 127,810.46 127,819 39,754.61 127,810.46 127,810.46 - - (0.00)
CHILD CARE SERVICES 1,686,477.92 1‘686‘477.92 6 323, 323,821.06 1311,238.19 1311,238.19 375,230.73 375,230.73 -
HEALTH SERVICES 4,681,322.31 4,681,322.31 424,059.32 486,172.57 4,278,984.01 4,278,031.76 117,154.90 402,390.55 285,183.40
GENERAL & UNALLOCATED SVC 1505,913.34 755,226.81 83,897.28 639,561.96 565,301.46 85,823.11 189,925.35 780,528.27
SUBTOTAL PUBLIC SERVICES $ 12,419,142.02 | $ 11,322,241.49 | $ $ P2093.90 | 5 9,802,936.27 | $ 9,661,654.24 | $ 1,425.834.77 | $ 1,660,587.25 | $ 1,190,370.98
RELOCATION SERVICES $ 153500200 | $ 153500200 | $ 6303 $ )@4 $ 142571619 | $ 1,420,900.36 | $ 4080102 | 114,191.64 | $ 68,574.79
RELOCATION SERVICES $ 1,535,092.00 | $ 1,535,092.00 | $ 630,8407 626 973} 142571619 | $ 1,420,900.36 | $ 4080102 $ 114,191.64 | $ 68,574.79
HOUSING PROGRAMS —~
SINGLE FAMILY HOUSING $ 24,488,035.76 | $ 21499577.10 | 5 243,614.71 L9614551 19,173922.66 | 18,674,635.27 | $ 2,764,684.53 | $ 2,824,941.83 | $ 2,549,428.57
MULTI-FAMILY HOUSING 13,357,350.60 11,970,750.00 11,790,152.91 482,649.81 Auo4,553.42 11,482,649.81 207,498.40 488,100.19 545,307.78
ACQUISITION 1,071,618.00 1,071,618.00 1,920,363.76 1392 63.76 101392738 51,254.24 57,690.62 -
HOUSING ADMINISTRATION 10,459,112.61 10,455,015.00 1,501,704.19 1.2144.7 ‘7 43089 9,493,249.32 120,332.25 961,765.68 562,340.77
LEAD BASED PAINT REMOVAL 5,096,000.00 4,996,000.00 1,495,217.74 132885€ f535. 3723,139.91 420,629.44 1,272,860.00 785,833.62
SUBTOTAL HOUSING PROGRAMS $ 55,372,12597 | $ 50,892,960.10 | $ 16,951,053.31 | $ 1622299817 |5 J 41, 364&37 45,287,601.69 | $ 3,564,398.86 | $ 5,605,358.41 | $ 4,442,910.74
DANGEROUS BUILDINGS $ 4,992,785.96 | $ 4,808,003.32 | $ 31,400.20 | $ 2317 |89 , (JB49,5795 ) 4807300.25] § - Is 79207 5 143,206.37
DANGEROUS BUILDINGS $ 4,992,785.96 | $ 4,808,093.32 | $ 3140020 $ 27317 $ 430951950 |5 JLAwe07,301.25 | $ B 79207 $ 143,206.37
HOUSING CODE ENFORCEMENT $ 7.462,183.00 | $ 724418300 | $ 3.240,07312 | $ 2.862,63153 | $ 50312245 |5 ©  7,033#623.58 | $ - Is 208,559.42 | $ (40,939.45)
HOUSING CODE ENFORCEMENT $ 7,462,183.00 | $ 7,244,183.00 | $ 324007312 | 2,862,631.53 | $ 7,503,122.45 | $ 53[5 B 20855942 | (40,939.45)
COMMERCIAL/INDUSTRIAL BUILDINGS $ ~ s N B N B - Is - Is 7 I $ $
ECONOMIC DEVELOPMENT $ 4,500,189.46 | $ 4,000,000.00 | $ 4,000,000.00 | $ 4,000,000.00 | $ 4,000,000.00 | $ 4,000,000.09/ $ $ 500,189.46
ECONOMIC DEVELOPMENT $ 4,500,189.46 | $ 4,000,000.00 | $ 4,000,000.00 | $ 4,000,000.00 | $ 4,000,000.00 | $ 40000000045 J) - Is N B 500,189.46
NON-PROFIT PLANNING $ 266,829.99 | $ 266,829.99 | $ 112,86841 | $ 112,86841 | $ 196,515.03 | $ 19651503 | 5 70,314.96 | $ 70,314.96 | $ -
CDBG ADMINISTRATION 37,148,141.86 36,531,007.53 6,715,616.85 5,571,053.92 38,407,658.68 36,191,311.69 16,587.08 330,785.84 (1,276,103.90)
FAIR HOUSING ADMIN 250,000.00 - - - - - - - 250,000.00
SUBTOTAL PLANNING AND ADMINISTRATION $ 37,664,971.85 | 36,797,02752 | 6,828,485.26 | $ 5,683,022.33 | $ 38,604,173.71 | 36,387,826.72 | 86,902.04 | 410,10080 | (1,026,103.90)
TOTAL CDBG $ 14968853539 | $  135,390,238.58 | $ 40,502,685.40 | $ 3798263520 | $  128817,787.39 |$  123,514,208.83 | $ 10,929,385.73 | $ 14,876,029.75 | $ 9,941,362.27
GRAND TOTAL $ 14968853539 |$  138,390,238.58 | $ 40,502,685.40 | 3798263520 | $  128817,787.39 |$  123,514,208.83 | $ 10,929,385.73 | $ 14,876,029.75 | $ 9,941,362.27




City of Houston
Program Year 2012 CAPER
CDBG Program Spending

CITY INCEPTION

CITY BUDGET
SPONSORED o1y srarus  COBGPROGRAMDESCRITION DCLUDNG  SAPFSCAL  GIUoNG  ENCUMBRANGES BALCEASOF  PSEURGET  PROGRAMYEAR  HUDDRAWN  HUDAVALABLE
DIFFERENCES PERMANENT 6/30/2013
DIFFERENCES

32000001-2010 03A-9C18 11311 Open Hcd-Pri-Ft Bend Sr w r $ 250,000.00 | $ 250,000.00 | $ 250,000.00 | $ - $ - $ 537,000.00 | $ 389,276.96 | $ 389,276.96 | $ 147,723.04
32000001-2011 03A-10C27 11311 Open Hcd-Pri-Ft Bend Sr Citizen 250,000.00 118,522.00 118,522.00 131,478.00
32000001-2011 03-10C93 11311 Open Hcd-Pjr-Fort Bend Center g’ 10,000.00 10,000.00 10,000.00
32000001-2012 03E-11C22 11311 Open Hcd-Prj-Fort Bend A 27,000.00 17,886.52 17,886.52 - 9,113.48

Total Ft Bend Sr Citizen Ctr N 537,000.00 | $ 396,408.52 | $ 396,408.52 | $ 131,478.00 | $ 911348 | $ 537,000.00 | $ 389,276.96 | $ 389,276.96 | $ 147,723.04
32000001-2010 03E-9C19 11313 Open Hed-Pri-Johnson & Johnson % 975,000.00 | $ 22121844 | $ 22121844 | $ 756357814  $ 20342 $ 1,000,000.00 | $ 226,603.56 | $ 226,603.56 | $ 773,396.44
32000001-2012 03E-11C28 11313 Open Hed-Prj-Johnson & Johnson / ,25,000.00 5,385.12 5,385.12 - 19,614.88

Johnson & Johnson Total WUUU.OO $ 226,603.56 | $ 226,603.56 | $ 753,578.14 | $ 19,818.30 | $ 1,000,000.00 | $ 226,603.56 | $ 226,603.56 | $ 773,396.44

Total Senior Centers g g 623,012.08 | $ 623,012.08 | $ 885,056.14 | $ 28,931.78 | $ 1,537,000.00 | $ 615,880.52 | $ 615,880.52 | $ 921,119.48
32000001-2012 03E-11C13 11226 Open HCD-PRI-VILLAGE LEARNING CENTER 314,000.00 | $ 314,000.00 | $ $ $ 314,000.00 | $ 314,000.00 | $ 314,000.00

Total Handicapped Facilities / 314,000.00 | $ 314,000.00 | $ $ $ 314,000.00 | $ 314,000.00 | $ 314,000.00 | $
32000001-2012 03-11C31 HCD-PRI-Lil Audrey Safe Place 300,000. (0.00)| $ (0.00)| $ 300,000.00 | $ - - - -
32000001-2013 03-12C31 HCD-PRI-Lil Audrey Safe Place ’7 . - - 675,000.00 - - - -

Lil Audrey (Transitional Living) $ 7 0 |,$ ; (0.00) $ 975,000.00 | $ - |8 - |8 - |$ - |8
32000001-2013 03C-12S34 11368 Open Hed-Psh-Esential & Support Svc $ 301% g 0.8 4 571082 | $ 296,189.18 | $ $ 581,495.00 | $ 42,456.27 | $ 42,456.27 | $ 539,038.73
32000001-2013 03C-12S40 11368 Open HCD-PSH-ESSN & SUPP Svc Admin 279,595.{“ 36,745.45‘0 6,745.45 242,849.55

ESSN & SUPP Svc Admin (HUD 11368) $ 581,495.00 $ 420156.27 | $ 539,038.73 | $ $ 581,495.00 | $ 42,456.27 | $ 42,456.27 | $ 539,038.73
32000001-2012 03C-11S34 10998 | Completed [Hcd-Psh-Essential&Suppor Serv $ 717,883.32 $ 1 . $ $ $ 717,883.32  $ 196,288.30 | $ 717,88332 | $

Total Homeless Facilities $ 2,274,378.32 768339, 1,514,038.73 | $ $ 1,299,378.32 | $ 238,744.57 | $ 760,339.59 | $ 539,038.73
32000001-2011 03-10C77 8991 Completed |Hcd-Prj-Comm Family Cntr $ 16,091.73 | $ 280" { 16,091.7 - $ - $ 1,286,091.13 | $ 286.90 | $ 1,286,091.13 | $
32000002-2006 03E-4C43 8991 Completed |Community Family Center 500,000.00 - t) 000.00 - - - - -
32000001-2007 03E-6C17 8991 Completed [Community Family Center 769,999.40 0.00 9.40 - - -

Community Family Center Total $ 1,286,091.13 | $ 286.90 | $ 1,286%91. V - $ - $ 1,286,091.13 | $ 286.90 | $ 1,286,091.13 | $
32000001-2012 03E-11C34 10378 | Completed |Hcd-Prj-Stanaker Library $ 5,000.00 | $ 1,456.13 [ $ 1,45 3,543.87 - - -
32000001-2011 03-10C78 10378 | Completed |Hcd-Prj-Stanaker Library 34,755.35 9,407.34 34,755.3*? - 1,007,715.78 56,319.61 1,007,715.78
32000001-2011 03E-10C12 10378 | Completed |Hcd-Lib-Stanaker Library 500,000.00 - 500,000.00 /
32000001-2010 03E-9C12 10378 | Completed |Gsd-Lib-Stanaker Library 500,000.00 12,056.14 471,504.30

Stanaker Library Total $ 1,039,755.35 | $ 22,919.61 | $ 1,007,715.78 | $ $ ’$ 1,007,715.78 | $ 56,319.61 | $ 1,007,715.78 | $
32000001-2011 03-10C81 10402 Open Hcd-Prj-Vietnamese Comm Cntr $ 27,836.11 | $ 26067 | $ 27,836.11 ( $ - $ / 527,336.11 | $ 26572 | $ 527,336.11 | $
32000001-2010 03E-9C16 10402 Open Hcd-Psh-Vietnamese Center 499,500.00 - 499,500.00 - - O - - -

Vietnamese Center Total $ 527,336.11 | $ 260.67 | $ 527,336.11 | $ $ $ 527,336.11 | $ 265.72 | $ 527,336.11 | $ -
32000001-2011 03-10C76 11041 Open Hcd-Prj-Pro Vision $ 27,393.08 | $ 15,792.30 | $ 27,393.08 | $ $ $ 982,393.08 | $ 70,452.50 | $ 133197.94 | $ 849,195.14
32000001-2012 03-11C78 11041 Open Hcd-Prj-Pro Vision 5,000.00 4,751.90 4,751.90 - 248.10
32000001-2011 03E-10C26 11041 Open Hed-Pri-Pro Vision Charter Sch 200,000.00 - (0.00) 200,000.00
32000001-2010 03E-9C17 11041 Open Hed-Pri-Pro Vision Charter Sch 500,000.00 - - 500,000.00
32000001-2009 03E-8C28 11041 Open Hed-Pri_Pro Vision Charter Sch 250,000.00 59,108.40 110,253.06 139,746.94

Hcd-Pri-Pro Vision Charter Sch Total $ 982,393.08 | $ 79,652.60 | $ 142,398.04 | $ 839,746.94 | $ 248.10 | $ 982,393.08 | $ 70,452.50 | $ 133,197.94 | $ 849,195.14
32000009-2006 030-C791 10241 Open Harris County Cemetery $ 33,274.97 | $ 3327497 | $ 3327497 | $ $ $ 825,000.00 | $ 769,277.00 | $ 769,277.00 | $ 55,723.00
32000001-2006 03E-5C57 10241 Open Harris County Cemetery 109,003.61 109,003.61 109,003.61
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32000001-2009 03E-8C26 10241 Open Harris County Cemetel 425,677.89 425,677.89 425,677.89
32000001-2012 03E-11C25 10241 Open Hcd-Prj-Harris Coun 25,000.00 9,277.00 9,277.00 - 15,723.00
32000003-2006 03E-3C77 10241 Open Harris County Cemetery 4,322.49 4,322.49 4,322.49
32000004-2006 03E-2C69 10241 Open Harris County Cemetery 39,752.20 39,752.20 39,752.20
32000005-2006 03E-1C77 10241 Open Harris County Cemetery ; A 15,147.72 15,147.72 15,147.72
32000006-2006 03E-C079 10241 Open Harris County Cemetery )\ 53,438.10 53,438.10 53,438.10
32000007-2006 03E-C982 10241 Open Harris County Cemetery 49,227.04 49,227.04 49,227.04
32000008-2006 03E-C857 10241 Open Harris County Cemetery 2,789.39 2,789.39 2,789.39
32000010-2006 03E-C652 10241 Open Harris County Cemetery 399.84 41,399.84 41,399.84
32000012-2006 03E-C476 10241 Open Harris County Cemetery 0.78 0.78
32000013-2006 03E-C381 10241 Open Harris County Cemetery 25,965.97 25,965.97
Total Harris County Cemetery / 809,277.00 | $ 809,277.00 | $ - $ 15,723.00 | $ 825,000.00 | $ 769,277.00 | $ 769,277.00 | $ 55,723.00
32000001-2009 03E-8C27 10375 Open Deluxe Theater Renovation 197,018.94 | $ 740,324.20 | $ 52,291.80 | $ 7,384.00 | $ 2,320,000.00 | $ 348,187.30 | $ 904,174.08 | $  1,415,825.92
32000001-2011 03E-10C11 10375 Open Hed-Pub-Deluxe Theatre Library .78 168,219.28 102,347.61 1,229,433.11
32000001-2011 03E-10C92 10375 Open Hcd-Prj-Deluxe Theatre y%) 15,000.00 - -
32000001-2012 03E-11C9%4 10375 Open Hcd-Prj-Deluxe Theatre 5, 9.0 759.09 - 4,240.91 - - - -
Deluxe Theater Renovation Total $ 2,320,000. ASGZ,lGA.QE‘@ 4,302.57 | $ 15463941 [ $  1,241,058.02 | $ 2,320,000.00 | $ 348,187.30 | $ 904,174.08 | $  1,415,825.92
32000001-2008 03E-7C28 Hcd-Pub-Deluxe Theatre $ 465,612.26 @ - $ - $ - $ 465,612.26 | $ $ $ $
32000004-2006 03E-2C71 Hcd-Pub-Deluxe Theatre 134,314.03 0 - - 134,314.03
Hcd-Pub-Deluxe Theatre Total $ 599,926.29 | $ M ) O][ - 599,926.29 | $ $ $ $
32000001-2011 03E-10C20 10941 | Completed [Hcd-Pri-Korean Community Ctr $ 500,000.00 | $ . Q 500,000.0{ y - $ - $ 509,493.71  $ 392.68 | $ 509,493.71 | $
32000001-2011 03E-10C90 10941 | Completed |Hcd-Prj-Korean Community Cntr 9,493.71 - {493.71 A - - -
Korean Community Ctr Total $ 509,493.71 | $ 0.00 $\ MS.M $\ Y\ - $ - $ 509,493.71 | $ 392.68 | $ 509,493.71 | $
32000001-2012 03-11C19 11255 Open Hcd-Pri-St Monica Food Pantry $ 675,000.00 | $ 5747367 | $ 57%73. S WZG.% $ $ 690,000.00 | $ 66,312.73 [ $ 66,312.73 [ $ 623,687.27
32000001-2012 03-11C27 11255 Open Hcd-Prj-St. Monica Food Pantry 15,000.00 8,839.06 8,83; - 6,160.94 - - -
St. Monica Food Pantry Total $ 690,000.00 | $ 66,312.73 | $ 66,312.74 $, I 617,5 $ ’ 6,160.94 | $ 690,000.00 | $ 66,312.73 | $ 66,312.73 [ $ 623,687.27
32000005-2006 03E-1C53 HCD-PRI-Victory Prep-Construct $ 40,22307 | $ - $ - y - ﬁO,Z 3.07
32000006-2006 03E-C028 HCD-PRI-Victory Prep Design 100,000.00 . - - -
32000006-2006 03E-C040 HCD-PRI-Victory Prep-Construct 359,776.93 195 f - - -
Victory Prep Total $ 500,000.00 | $ - |8 $ $ 500,006 A - |8 - |8 - |8
32000001-2011 03E-10C10 HCD-UNA-NEIGHBORHOOD FAC.UNA 275,000.00 - - - 275,000.00 <)
32000001-2012 03E-11C10 HCD-UNA-Neighborhood Fac Una 9,384.93 - - - 9,384.93
32000001-2012 03-11C70 HCD-PRJ-Neigh Fac Prog.Delivey 9,915.06 - - - 9,915.06
32000001-2013 03-12C10 HCD-UNA-Neighborhood Fac Una 1,632,829.11 - - - 1,532,829.11
32000056-2009 03-92PL HCD-Parking Lot Overlay Design - - (976.50) - 976.50
32000056-2009 03-A568 HCD-Interfaith Ministries - - (5,206.80) - 5,206.80
Unallocated Neighborhood Fac Total $ 1,827,129.10 | $ $ (6,183.30)[ $ $ 183331240 | $ $ $ $
Total Neighborhood Facilities $  11,107,12477 | $  1,340,874.46 | $ 5,266,743.77 | $ 1611,912.68 [ $  4,228468.32 | $ 8,148,029.81 [ $ 131149444 |$ 520359848 [ $  2,944,431.33
32000001-2011 03-10C71 10618 Open Hed-Prj-Moody Park $ 15,000.00 | $ 517837 $ 12,08131 | $ $ 2,918.69 | $ 515,000.00 | $ 82,616.65 | $ 430,026.53 | $ 84,973.47
32000001-2009 03E-8C19 10618 Open Moody Park Recreation Center 500,000.00 103,355.85 444,812.79 55,187.21
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Moody Park Recreatiomr Total $ 515,000.00 | $ 108,534.22 | $ 456,894.10 | $ 55,187.21 | $ 291869 [ $ 515,000.00 | $ 82,616.65 430,02653 | $ 84,973.47
32000001-2011 03-10C89 11073 Open Hcd-Prj-Sparks MoreU $ 15,000.00 | $ 312731 $ 553947 | $ $ 9,460.53 | $ 90,000.00 | $ 3,127.31 553947 | $ 84,460.53
32000001-2011 03F-10C42 11073 Open Myr-Spk-Moreno Elementa& 75,000.00 - - 75,000.00

Spk-Moreno Elementary Total ' $ 90,000.00 | $ 312731 $ 5,539.47 75,000.00 | $ 9,460.53 | $ 90,000.00 | $ 3,127.31 553947 | $ 84,460.53
32000001-2010 03F-9C01 10617 Open Prd-Prk-Glenbrook Prk & Pool % $ 500,000.00 | $ 218,127.22 | $ 478,360.25 2163975 | $ $ 2,548,348.83 | $ 420,485.66 1,930,192.04 | $ 618,156.79
32000001-2010 03F-9C02 10617 Open Prd-Prk-Glenbrook Prk & Pool )\ 2,000,000.00 275,871.12 1,640,012.01 125,670.43 234,317.56
32000001-2011 03F-10C91 10617 Open Hcd-Prj-Glenbrook Park 29,348.83 7,622.20 29,348.83
32000001-2012 03E-11C33 10617 Open Hcd-Prj-Glenbrook Park / ,19,000.00 11,148.24 11,148.24 7,851.76

Glenbrook Prk & Pool Total WSAS.% $ 512,768.78 | $ 2,158,869.33 | $ 147,310.18 | $ 242,169.32 | $ 2,548,348.83 | $ 420,485.66 1,930,192.04 | $ 618,156.79
32000001-2011 03-10C85 11074 Open Hcd-Prj-Sparks Eastwood $ y $ 50049 | $ 136140 | $ $ $ 81,361.40 | $ 500.70 136140 | $ 80,000.00
32000001-2012 03-11C87 11074 Open Hcd-Prj-Sparks Eastwood / ,00 11.00 11.00 4,989.00
32000001-2011 03F-10C43 11074 Open Myr-Spk-Eastwood Academy / 75,000.00

Sparks Eastwood Total 51149 | $ 1,37240 | $ 75,000.00 | $ 4,989.00 [ $ 81,361.40 | $ 500.70 1,361.40 | $ 80,000.00
32000001-2011 03-10C88 11075 Open Hcd-Prj-Sparks Mcreynolds SISv U 00.12 $‘ 69| % 2,300.12 $ $ 62,300.12 | $ 2,661.26 331353 | $ 58,986.59
32000001-2011 03F-10C44 11075 Open Myr-Spk-Mc Reynolds Middle Sch 5 0 [, ; A) 50,000.00
32000001-2012 03E-11C35 11075 Open Hcd-Prj-Sparks Mcreynolds 10, 1,013.4 1,01341 8,986.59

Spk-Mc Reynolds Middle Sch Total $ 62,300. Py 2,661.10@ 331353 | $ 50,000.00 | $ 8,986.59 | $ 62,300.12 | $ 2,661.26 331353 | $ 58,986.59
32000001-2011 03-10C87 11076 | Completed [Hcd-Prj-Sparks Kettelsen $ 5,601.34 @ 852.63 [ $ 01.34 | $ $ $ 80,601.34 | $ 76,852.63 80,601.34 [ $
32000001-2011 03F-10C45 11076 | Completed |Myr-Spk-Ketelson Elementary 75,000.00 6{0.00 7 .

Spk-Ketelson Elementary Total $ 80,601.34 | $ 76,85.2. 8@]} $ $ 80,601.34 | $ 76,852.63 80,601.34 | §
32000001-2012 03F-11C16 11246 | Completed [Myr-Spk-Sneed Elementary $ 87,500.00 | $ 87,500 Q 87,500.0{ y $ $ 92,584.94 | $ 92,584.94 92,584.94 | $
32000001-2012 03F-11C21 11246 | Completed |Myr-Prj-Sneed Elementary 5,084.94 5,084.94 (-3 {084.94 A -

Sneed Elementary Total $ 92,584.94 | $ 92,584.94 $\ AA.QA $\ Y\ - |8 $ 92,584.94 | $ 92,584.94 92,584.94 | $
32000001-2012 03F-11C15 11303 | Completed [Myr-Spk-Treasure Forest Elem. $ 87,500.00 | $ 87,500.00 | $ 87%0. S V -8 $ 94,290.98 | $ 94,290.98 94,290.98 | $
32000001-2012 03F-11C20 11303 | Completed [Myr-Prj-Treasure Forest Elem 15,000.00 6,790.98 6,79; - 8,209.02 - -

Treasure Forest Elem Total $ 102,500.00 | $ 94,290.98 | $ 94,290.94 $, I $ ’ 8,209.02 | $ 94,290.98 | $ 94,290.98 94,290.98 | $
32000001-2012 03F-11C17 11349 Open Myr-Spk-Berry Elementary $ 87,500.00 | $ - |8 - y 87,500.00 r 97,500.00 | $ 2,267.28 2,267.28 | $ 95,232.72
32000001-2012 03F-11C29 11349 Open Myr-Prj-Berry Spk 10,000.00 2,267.28 2,267.28

Berry Elementary Total $ 97,500.00 | $ 2,267.28 | $ 2,267.28 | $ 87,500.00 | $ 97,500.00 | $ 2,267.28 2,267.28 | $ 95,232.72
32000001-2012 03F-11C18 11350 Open Myr-Spk-Tijerina Elementary $ 87,500.00 | $ - |8 - |8 87,500.00 | $ (‘ / 97,500.00 | $ 1,156.45 1,156.45 | $ 96,343.55
32000001-2012 03F-11C30 11350 Open Hcd-Prj-Tijerina Spk 10,000.00 1,156.45 1,156.45 8,843.55 O -

Spk-Tijerina Elementary Total $ 97,500.00 | $ 1,156.45 | $ 1,156.45 | $ 87,500.00 | $ 8,84355 | $ 97,500.00 | $ 1,156.45 1,156.45 | $ 96,343.55
32000001-2011 03F-10C61 11316 Open PRD-PRK-SCHWARTZ PARK $ 350,000.00 [ $ 335,609.21 | $ 335,609.21 14390.79 | $ $ 375,000.00 [ $ 308,360.67 308,360.67 | $ 66,639.33
32000001-2012 03F-11C26 11316 Open HCD-PRJ-Schwartz Park 25,000.00 6,009.52 6,009.52 18,990.48

Spk-Schwartz Park Total $ 375,000.00 | $ 34161873 | $ 341,618.73 14,390.79 | $ 18,990.48 | $ 375,000.00 | $ 308,360.67 308,360.67 | $ 66,639.33
32000001-2010 03F-9C23 Sparks-Eastwood Acad $ 10,000.00 | $ - |8 $ 10,000.00 | $
32000001-2007 03F-6C29 8902 Completed |BREWSTER PARK 445,901.53 (6,605.97) 445,901.53 445,901.53 445,901.53
32000001-2007 03F-6C30 8903 Completed |Clark Park-Improvements 554,162.24 (5,940.79) 554,162.24 554,162.24 554,162.24
32000001-2007 03F-6C31 8904 Completed [HENNESSY PARK 460,428.19 (9,695.03) 460,428.19 460,428.19 460,428.19

Total Parks, Recreational Facilities $ 561318859 [$ 121413212 | $ 4,699,000.51 | $ 601,888.18 | $ 312,299.90 | $ 5594,979.57 [ $  1,084,904.53 4,410,186.59 [ $  1,184,792.98
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32000001-2011 03-10C75 10647 Open Ibn-Sina Comm Medica| $ 5235345 $ 21,100.56 | $ 52,325.45 | $ $ 28.00 | $ 1,270,353.45 | $ 749,327.37 | $ 1,259,528.67 | $ 10,824.78
32000001-2011 03P-10C18 10647 Open Hed-Pri-lbn Sina CIi@ 1,200,000.00 721,023.59 1,200,000.00
32000001-2012 03E-11C23 10647 Open Hed-Prj-Ibn Sina Medical & 18,000.00 7,203.22 7,203.22 10,796.78
Ibn-Sina Comm Medical CntrTu’aI $ 1,270,353.45 | $ 749,327.37 | $ 1,259,528.67 | $ $ 10,824.78 | $ 1,270,353.45 | $ 749,327.37 | $ 1,259,528.67 | $ 10,824.78
32000001-2011 03-10C94 11037 Open Hcd-Prj-Ibn Sina Dental Ctr % $ 10,000.00 | $ 10,000.00 | $ 10,000.00 | $ $ $ 1,325,000.00 | $ 13,756.37 | $ 814,184.37 | $ 510,815.63
32000001-2012 03E-11C14 11037 Open Hed-Pri-lbn Sina Dental )\ 1,300,000.00 - 800,428.00 499,572.00
32000001-2012 03E-11C32 11037 Open Hed-Prj-lbn Sina Dental 15,000.00 3,756.37 3,756.37 11,243.63
Ibn Sina Dental Center Total & 1,535,000.00 $ 13,756.37 | $ 814,184.37 | $ 499,572.00 | $ 11,243.63 | $ 1,325,000.00 | $ 13,756.37 | $ 814,184.37 | $ 510,815.63
Total Health Facilities ,,”353.45 $ 763,083.74 | $ 2,073,713.04 [ $ 499,572.00 | $ 22,068.41 [ $ 2,595,353.45 | $ 763,083.74 | $ 2,073,713.04 [ $ 521,640.41
32000001-2012 03-11C37 11356 Open Hcd-Prj-Hou Shifa Wom/Ch $ y 130253 | $ 130253 | $ $ 6,697.47 | $ 858,000.00 | $ 180,268.53 | $ 180,268.53 | $ 677,731.47
32000001-2013 03-12C30 11356 Open Hed-Pri-Hou Shifa Women & Chld / : - - 212,605.49
32000001-2009 03E-8C30 11356 Open Hcd-Pri-Hou Shifa Women & Chld {Ss 64,802.4 64,802.49
32000002-2006 03F-4C61 11356 Open HCD-PRI-HOU SHIFA WOMEN & CHLD O 20,667.63 11,616.61 11,616.61 109,051.02
32000001-2010 03E-9C30 11356 Open Hed-Pri-Hou Shifa Women & Chlid éﬁ . - 284,575.00
32000003-2006 03E-3C78 11356 Open Hcd-Pri-Hou Shifa Women & Chld é?ﬁ 16 K\ 167,349.39
Total Shifa Women & Chid $ 85v8w 185, 8.5 4 180,268.53 | $ 671,034.00 | $ 6,697.47 | $ 858,000.00 | $ 180,268.53 | $ 180,268.53 | $ 677,731.47
32000001-2011 03E-10C24 11317 Open Hcd-Pri-Star Of Hope Mission $ 300,000. 300,000.0(& 0,000.00 $ $ 325,000.00 | $ 281,477.37 | $ 281,477.37 | $ 43,522.63
32000001-2012 03E-11C24 11317 Open Hcd-Prj-Star Of Hope 25,000.00 &A‘WZ.S? @77.37 13,522.63
Star Of Hope Mission Total $ 325,000.00 | $ 317737 | $ 1 $ $ 13522.63 | $ 325,000.00 | $ 281,477.37 | $ 281,477.37 | $ 43,522.63
Total Abused Women & Children Facility $ 1,183,000.00 | $ 491,745, 498745, 671,034.00 | $ 20,220.10 | $ 1,183,000.00 | $ 461,745.90 | $ 461,745.90 | $ 721,254.10
32000001-2007 03E-6C43 11367 Open Hcd-Pri-Bering Omega $ 86,344.31 | $ 86,3 Q 86,344.3 1,118,000.00 | $  1,073,836.87 | $ 1,073,836.87 | $ 44,163.13
32000001-2008 03E-7C29 11367 Open Hcd-Pri-Bering Omega 793.03 793.03 QD 793.03
32000001-2009 03E-8C31 11367 Open Hcd-Pri-Bering Omega 297,442.71 297,442.71 Aﬂl
32000001-2010 03E-9C72 11367 Open Hcd-Pri-Bering Omega 129.76 129.76 9.
32000001-2011 03E-10C28 11367 Open Hcd-Pri-Bering Omega 518,599.53 518,599.53 518,59;
32000001-2012 03E-11C12 11367 Open Hcd-Pri-Bering Omega 184,155.07 156,207.76 156,207.74
32000001-2012 03E-11C36 11367 Open Hed-Prj-Bering Omega 18,000.00 1,784.18 1,784.18 - -
32000002-2006 03E-4C51 11367 Open Hcd-Pri-Bering Omega 178.17 178.17 178.17 - -
32000005-2006 03E-1C78 11367 Open Hcd-Pri-Bering Omega 6,957.42 6,957.42 6,957.42
32000011-2006 03E-C564 11367 Open Hcd-Pri-Bering Omega 5,400.00 5,400.00 5,400.00 A -
Bering Omega Total $ 1,118,000.00 | $  1,073,836.87 | $ 1,073,836.87 | $ 2794731 $ 16,215.82 |< )118,000.00 $ 107383687 | $ 1,073,836.87 | $ 44,163.13
32000014-2006 03S-C204 Thomas St Aids Clinic Phase li $ $ $ (17,417.20)( $ $ 17,417.20 -
32000015-2006 03S-C180 Thomas Street Clinic Rehab. (17,531.75) 17,531.75
Total Thomas Street Clinic Rehab. $ $ $ (34,948.95)| $ $ 34,948.95 | $ $ $ $
Total Facilities for AIDS Patients $ 1,118,000.00 [ $  1,073,836.87 | $ 1,038,887.92 | $ 2794731 [ $ 51,164.77 [ $ 1,118,000.00 [ $  1,073,836.87 | $ 1,073,836.87 | $ 44,163.13
Total Public Facilities & Improvements $ 2574204513 |$ 605942974 | $ 1526744281 | $ 5811,449.04 [ $ 4,66315328 | $  21,789,741.15[$ 586369057 | $  14,913,300.99 | $  6,876,440.16
32000001-2010 04-9K01 10377 | Completed |Legal Title Searches $ 510578.03 | $ 018 ($ 51057821 | $ $ (0.18)| $ 510578.03 | $ $ 510,578.03 | $
32000001-2011 04-10K01 10757 | Completed [Lgl-Bld-Lgl Support Danger Bld 545,000.00 1,364.83 359,515.33 185,484.67 359,515.29 27317 359,515.29
32000001-2011 04-10K00 10737 | Completed [Hpd-Bld-Npc Dangerous Building 3,071,700.00 22,703.35 3,107,307.49 (35,607.49) 3,071,700.00 3,071,700.00
32000001-2011 04-10K02 10744 Open Hpd-Bld-Npc Code Enforcement 865,507.93 7,331.84 872,178.56 (6,670.63) 866,300.00 865,507.93 792.07
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Total Clearance, Demol’?Nemediation $ 4,992,785.96 | $ 31,400.20 | $ 4,849579.59 | $ $ 143,206.37 | $ 4,808,093.32 | $ 27317 | $ 4,807,301.25 | $ 792.07
32000001-2012 05A-11S14 11020 | Completed |HIt-Pso-Elderly Serv M A $ 447,716.99 | $ 27,228.70 | $ 447,716.99 | $ $ $ 447,716.99 | $ 6,999.00 | $ 447,716.99 | $
32000001-2013 05A-12S14 11336 Open HIt-Pso-Elderly Service Pre 397,115.00 397,112.30 397,112.30 2.70 397,115.00 397,112.30 397,112.30 2.70

Total Elderly Services ? $ 844,831.99 | $ 424,341.00 | $ 844,829.29 | $ $ 270 | $ 844,831.99 | $ 404,111.30 | $ 844,829.29 | $ 2.70
32000001-2012 05B-11S38 11016 Open Hcd-Psh-H.E.A.R.T Prog A $ 24286141 | $ 152,354.66 | $ 242,861.41 | $ $ $ 527,891.53 | $ 286,72395 | $ 389,921.21 | $ 137,970.32
32000001-2012 05B-11S39 11016 Open Hed-Psh-H.E.AA.RR.T Admin )\ 37,734.12 25,043.61 37,734.12
32000001-2013 05H-12S38 11016 Open Hcd-Psh-H.E.AR.T Prog 247,296.00 109,325.68 109,325.68 137,970.32

Total H.E.A.R.T Program 07,891.53 $ 286,723.95 | $ 389,921.21 | $ 137,970.32 | $ $ 527,891.53 | $ 286,723.95 | $ 389,921.21 | $ 137,970.32
32000001-2012 05B-11529 11054 Open Hcd-Psh-Village Learning Cntr . 42,0317 | $ 46,765.92 | $ $ $ 46,765.92 [ $ 4205317 | $ 46,765.92 | $
32000001-2013 05H-12529 11410 Open Hcd-Psh-Village Learning Cntr | 3,730.76 3,730.76 37,485.24 41,216.00 3,730.76 3,730.76 37,485.24

Village Learning Cntr Total / = N 4578393 | $ 50,496.68 | $ 3748524 | $ $ 87,981.92 | $ 4578393 | $ 50,496.68 | $ 37,485.24

Total Handicapped Services ! i / 3,730.76 | $ 373076 | $ 37,485.24 | $ $ 41,216.00 [ $ 373076 | $ 373076 | $ 37,485.24
32000001-2011 05D-10S19 10578 | Completed |Hcd-Psh-Juvenile Deling Prev . - s 456,599.49 | $ $ $ 619,961.46 | $ $ 619,961.46 | $
32000001-2011 05D-10S21 10578 | Completed [Hcd-Psh-Juvenile Deling. Admin éﬁ 61.97 g 163,361.97

Total Juvenile Deling Prev (HUD 10578) $ 1! 6 [$ /@ 619,961.46 | $ $ $ 619,961.46 | $ $ 619,961.46 | $
32000001-2008 05D-7519 10995 | Completed |Hcd-Psh-Juvenile Delinquency 7,%/ 7‘50%% 7,120.00 | $ $ $ 706,293.92 | $ 312,951.98 | $ 706,293.92 | $
32000001-2010 05D-9S23 10995 | Completed [Hcd-Psh-Juvenile Delinquency 200,411.{? 200,411.9240 00,411.92
32000001-2012 05D-11S19 10995 | Completed |Hcd-Psh-Juvenile Deling. Prev 369,084.00 @ 221.92 9p84.00
32000001-2012 05D-11S21 10995 | Completed [Hcd-Psh-Juvenile Deling. Admin 129,678.00 &.14 i .

Total Juvenile Deling Prev (HUD 10995) $ 706,293.92 | $ 372,95.1. 70@]} $ $ 706,293.92 | $ 312,951.98 | $ 706,293.92 | $
32000001-2013 05D-12S19 11334 Open Hcd-Psh-Juvenile Delinguency $ 360,011.00 | $ 13,618 Q 13,618.5{ y 346,392.48 | $ $ 439,572.00 | $ 38,565.80 | $ 38,565.80 | $ 401,006.20
32000001-2013 05D-12S21 11334 Open Hed-Psh-Juvenile Deling Admin 79,561.00 24,947.28 eDwATZB A54,613.72

Total Juvenile Deling Prev (HUD 11334) $ 439,572.00 | $ 38,565.80 $\ MB.SO $\v 01406.20 | $ $ 439,572.00 | $ 38,565.80 | $ 38,565.80 | $ 401,006.20
32000001-2013 05D-12S00 11285 Open Prd-Pso-Mayor'S After School $ 290,884.00 | $ 222,094.33 | $ 207%94. s WQ.W $ 800.00 | $ 290,884.00 | $ 155,125.05 | $ 155,125.05 | $ 135,758.95
32000001-2013 05D-12S10 11354 Open Prd-Pso-Youth Enrichment 428,219.00 304,362.39 304,36; 6) 123,856.61 428,219.00 304,362.39 304,362.39 123,856.61
32000001-2012 05D-11S00 10989 | Completed |Prd-Pso-Mayor'S After School 348,807.88 5,694.96 348,807.8 I - 348,807.88 5,694.96 348,807.88

Total Youth Services $ 2,833,738.26 | $ 883,669.46 | $ 2,240,085.78 y 468,995.87 r124,6"56.61 $ 2,833,738.26 | $ 816,700.18 | $ 2,173116.50 | $ 660,621.76
32000001-2010 05H-9S77 11153 Open Hcd-Psh-Goodwill Industries $ 11223821 | $ 102,820.35 | $ 102,820.35 | $ 9,417.86 | $ & $ 11223821 | $ 102,820.35 | $ 102,820.35 | $ 9,417.86
32000001-2013 05H-12S39 Hcd-Psh-Comm Rehab-Goodwill 98,918.00 98,918.00 /’ -

Total Goodwill Industries $ 211,156.21 | $ 102,820.35 | $ 102,820.35 | $ 108,335.86 | $ ( A, 112,238.21 102,820.35 | $ 102,820.35 | $ 9,417.86
32000001-2012 05H-11847 11078 Open Hcd-Psh-Capital Idea Houston $ 280,595.53 | $ 185,739.16 | $ 257,606.23 | $ 22,989.30 | $ 080,595.53 165,816.55 | $ 257,606.23 | $ 22,989.30
32000001-2013 05H-12847 Hcd-Psh-Wf Dev-Capital Idea 247,296.00 247,296.00 -

Total Capital Idea Houston $ 527,891.53 | $ 185,739.16 | $ 257,606.23 | $ 270,285.30 | $ $ 280,595.53 | $ 165,816.55 | $ 257,606.23 | $ 22,989.30

Total Employment Training $ 739,047.74 | $ 288,559.51 | $ 360,426.58 | $ 378,621.16 | $ $ 392,833.74 | $ 268,636.90 | $ 360,426.58 | $ 32,407.16
32000001-2011 05-10S11 10616 | Completed |Gsd-Pso-Graffiti Removal $ 66,656.10 | $ (33,198.94) $ 66,656.10 [ $ $ $ 66,656.10 | $ $ 66,656.10 [ $
32000001-2012 05-11S11 11030 | Completed |Gsd-Pso-Graffiti Removal 61,154.36 35,711.41 61,154.36 61,154.36 39,754.61 61,154.36

Total Crime Awareness $ 127,810.46 | $ 251247 | $ 127,810.46 | $ $ $ 127,810.46 | $ 39,754.61 | $ 127,810.46 | $
32000001-2011 05L-10S01 10577 | Completed [Hcd-Psh-Day Care Program $ 44519400 [ $ $ 445194.00 | $ $ $ 597,693.69 | $ $ 597,693.69 | $
32000001-2011 05L-10S03 10577 | Completed [Hcd-Psh-Day Care Admin 152,499.69 152,499.69

Total Day Care Program (HUD 10577) $ 597,693.69 | $ $ 597,693.69 | $ $ $ 597,693.69 | $ $ 597,693.69 | $

Page 5 of 10




City of Houston

Program Year 2012 CAPER
CDBG Program Spending
CIYEIDCEY CIT?OINS/ETPETION CITY AVAILABLE
UMD wpo s cosomommiosownor  MOUDNE SPESOL cuoic  mcswces sucesor PRERST  POAEM  wpomn o
DIFFERENCES DIFFERENCES
32000001-2010 05L-9S24 10996 | Completed |Hcd-Psh-Day Care $ 158528.91 | $ 158,528.91 | $ 158,528.91 | $ - $ - $ 667,374.23 | $ 277,650.79 | $ 667,374.23 | $
32000001-2011 05L-10528 10996 | Completed [Hcd-Psh-Day Care O 30,690.32 30,690.32 30,690.32
32000001-2012 05L-11501 10996 | Completed [Hcd-Psh-Day Care Prograt 353,835.00 68,113.11 353,835.00
32000001-2012 05L-11503 10996 | Completed [Hcd-Psh-Day Care Admin 124,320.00 20,318.45 124,320.00
Total Day Care Program (HUD 10ﬁA $ 667,374.23 | $ 277,650.79 | $ 667,374.23 | $ - $ - $ 667,374.23 | $ 277,650.79 | $ 667,374.23 | $
32000001-2013 05L-12501 11335 Open Hcd-Psh-Day Care Program K4 \)Q 344,921.00 | $ 21,347.04 [ $ 21,347.04 [ $ 32357396 | $ $ 421,410.00 | $ 46,170.27 | $ 46,170.27 | $ 375,239.73
32000001-2013 05L-12S03 11335 Open Hcd-Psh-Day Care Admin 76,489.00 24,823.23 24,823.23 51,665.77
Total Day Care Program (HUD 11335) 01,410.00 $ 46,170.27 | $ 46,170.27 | $ 375,239.73 | $ $ 421,410.00 | $ 46,170.27 | $ 46,170.27 | $ 375,239.73
Total Child Care Services ﬂ477.92 $ 323,821.06 | $ 1,311,238.19 | $ 375239.73 [ $ $ 1,686,477.92 | $ 323,821.06 | $ 1,311,238.19 | $ 375,239.73
32000001-2008 05M-7S48 10579 | Completed |Hcd-Psh-Healthcare Homeless $ ? $ - $ 32,880.00 | $ - $ - $ 169,880.00 | $ - $ 169,880.00 | $
32000001-2011 05M-10S27 10579 | Completed |Hcd-Psh-Healthcare Homeless ﬁ 137,00 - 137,000.00 - -
Total Healthcare Homeless (HUD 10579) 7 / - $ 169,880.00 | $ - $ - $ 169,880.00 | $ - $ 169,880.00 | $
32000001-2012 05M-11S27 11013 Open Hcd-Psh-Healthcare Hless Prog 78,127.12  $ 133,909.80 | $ - $ - $ 262,186.45 | $ 13492122 | $ 193507.09 | $ 68,679.36
32000001-2013 05-12S27 11013 Open Hcd-Psh-Healthcare H/Less Prog 24.00 .66 54,144.66 68,679.34
32000001-2012 05M-11S28 11013 Open Hcd-Psh-Healthcare Hless Prog 5 x\ 5,452.63 0.02 - - - - -
Total Healthcare Homeless (HUD 11013) $ 2(:2% 13;, 1.2 % 193,507.09 | $ 68,679.36 | $ - $ 262,186.45 | $ 13492122 | $ 193,507.09 | $ 68,679.36
32000001-2011 05M-10S37 11029 | Completed [HIt-Pso-Tuberculosis Control $ 27,516. 27,516.0(& 7,516.00 | $ - $ - $ 579,454.00 | $ 27,516.00 | $ 579,454.00 | $ -
32000001-2012 05M-11S35 11029 | Completed [HIt-Pso-Tuberculosis Control 551,938.00 /(15,451.95) 38.00
Total Tuberculosis Control (HUD 11029) $ 579,454.00 | $ M.OS $ - $ 579,454.00 | $ 27,516.00 | $ 579,454.00 | $
32000001-2009 05M-8S35 9626 Completed |Tuberculosis Control $ 498,13332 | $ M 3504 $ - $ 498,13332 | $ - $ 498,13332 | $
32000001-2008 05-7S35 8964 Completed |Tuberculosis Control 525,219.23 169% (45.00) 525,219.23 - 525,219.23
32000001-2010 05M-9S35 10265 | Completed [Tuberculosis Control Program 501,530.00 (312.50) 501,530.00 - 501,530.00
32000001-2011 05-10S34 10576 | Completed |Hcd-Psh-Essential&Support Serv 784,624.20 94,912.68 O 784,624.20 94,912.68 784,624.20
32000001-2011 05M-10S36 10615 | Completed [HIt-Pso-Hiv/Aids Education Prg 234,130.66 (2,500.00) 234%30. > - - 234,130.66 - 234,130.66
32000001-2011 05-10S43 10755 | Completed [HIt-Pso-Sunnyside Health Ctr 204,622.97 (54,394.49) 204,62; 6) - 204,622.97 932.20 204,622.97
32000001-2012 05M-11S36 11024 | Completed [HIt-Pso-Hiv/Aids Education Prg 220,110.48 69,264.01 220,117.72‘9 l (7.25) 220,110.48 58,305.87 220,110.48
32000001-2012 05M-11S43 11038 | Completed [HIt-Pso-Sunnyside Health Ctr 198,546.00 410.79 198,546.00 / - - 198,546.00 410.79 198,546.00
32000001-2013 05M-12S36 11333 Open HIt-Pso-Hiv/Aids Education Prg 196,885.00 165,834.66 165,834.66 33,250.43 ) 196,885.00 165,834.66 165,834.66 31,050.34
32000001-2013 05M-12S15 11355 Open Hcd-Pso-Chronic Disease Prev 106,000.00 2,589.15 2,589.15 8,825.11 744 106,000.00 2,589.15 2,589.15 103,410.85
32000001-2013 05M-12S37 11412 Open Hcd-Pso-Comm Mental Health Svc 200,000.00 750.00 750.00 6,400.00 192,856 A\, 200,000.00 750.00 750.00 199,250.00
Total Health Services $ 4,681,322.31 | $ 424,059.32 | $ 4,278,984.01 | $ 117,154.90 | $ 285,183.40 |< 81,322.31 | $ 486,172.57 | $ 427893176 | $ 402,390.55
32000001-2012 05-11S46 11079 Open Hpl-Pso-Mobile Library $ 111,388.00 | $ 97,384.64 | $ 102,973.00 | $ - $ 8,415.00 | $ 111,388.00 | $ 97,384.64 | $ 102,973.00 | $ 8,415.00
32000001-2013 05-12S46 11378 Open Hpl-Pso-Mobile Library 98,781.00 16,988.89 16,988.89 - 81,792.11 98,781.00 16,988.89 16,988.89 81,792.11
Total Mobile Library $ 210,169.00 | $ 11437353 | $ 119,961.89 | $ - $ 90,207.11 | $ 210,169.00 | $ 11437353 | $ 119,961.89 | $ 90,207.11
32000001-2012 05-11S76 11033 Open Hcd-Psh-Search Moblie Outreach $ 131,640.35 | $ 10847257 | $ 131,640.35 | $ - $ - $ 263277.35  $ 151,105.36 | $ 17745424 | $ 85,823.11
32000001-2012 05-11877 11033 Open Hcd-Search Admin 8,302.00 5,120.90 8,302.00
32000001-2013 05-12528 11033 Open Hcd-Psh-Search Homeless Svcs 123,335.00 37,511.89 37,511.89 85,823.11
Total Homeless Essential Services $ 26327735 | $ 151,105.36 | $ 17745424 | $ 8582311 | $ - |8 263277.35 | $ 151,105.36 | $ 177,454.24 | $ 85,823.11
32000001-2012 05-11S20 11039 | Completed [HIt-Pso-Re-Entry Program $ 60,094.46 | $ 27,995.94 | $ 60,094.46 | $ - $ - $ 60,094.46 | $ 8,168.92 [ $ 60,094.46 | $
32000001-2013 05-12520 11337 Open HIt-Pso-Re-Entry Program 100,000.00 96,321.15 96,321.15 - 3,678.85 100,000.00 86,104.87 86,104.87 13,895.13
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Total Ex-Offenders Pro $ 160,094.46 | $ 124,317.09 | $ 156,415.61 | $ - |8 367885 $ 160,094.46 | $ 9427379 | $ 146,199.33 | $ 13,895.13
32000001-2009 05-8S13 9763 | Completed |Mayor'S Immigrant 8@ $ 67,603.00 | $ - |8 131,647.22 | $ N (64,044.22)| $ 67,603.00 | $ - |8 67,603.00 | $
32000001-2012 05-11872 11015 | Completed [Hcd-Psh-Homeless Mgt Inf@ 54,083.00 24,644.21 54,083.00 - - 54,083.00 24,144.60 54,083.00

Total Other Services ' $ 121,686.00 | $ 2464421 | $ 185,730.22 | $ - |8 (64,044.22)[ $ 121,686.00 | $ 24,144.60 | $ 121,686.00 | $
32000001-2010 05-9S02 Public Services Unallocated % $ 366.85 | $ - |8 - |8 - |8 366.85 | $ $ $ $
32000001-2011 05-10S02 Hcd-Una-Public Service Una 4,823.90 4,823.90
32000001-2011 05-10S07 Hcd-Psh-Neighborhood Pub Serv ) 71,161.23 - - - 71,161.23
32000001-2012 05-11802 Hcd-Una-Public Service Una 36,351.74 - - - 36,351.74
32000001-2013 05-12S02 Hcd-Una-Public Service Una 636,308.32
32000012-2006 05-S479 F177 Homeless Cold & Wet Prog. 1,674.49

Total Unallocated Public Services $ $ $ 749,012.04 | $ $ $ $

Total General & Unallocated Svc / 414,440.19 | $ 639,561.96 | $ 8582311 [ $ 78052827 | $ 755,226.81 | $ 383,897.28 | $ 565,301.46 | $ 189,925.35

Total Public Services 3,093910.89 [$  10,243,354.16 | $ 1,601,290.33 [ $ 1,190,370.98 | $ 1193811494 [$  3,055601.78 | $  10,102,072.13 | $  1,836,042.81
32000001-2010 08-9H10 10242 | Completed |Relocation .64 | $ 431,546.00 | $ N - s 431,546.00 | $ 94864 | $ 431,546.00 | $ -
32000001-2011 08-10H10 10605 Open Hcd-S/F Home Repair Relocation 3 0|, 6 x> 430,333.32 352.89 859.79 431,546.00 66,998.97 431,233.32 312.68
32000001-2012 08-11H10 11012 Open Hcd-Sfr-S/F Home Repair Reloc 300, / 289,475. 289,519.48 10,480.52 - 300,000.00 289,475.76 289,519.48 10,480.52
32000001-2013 08-12HA2 11286 Open Hcd-Sfr-Crown Relocation 200,000.( 198,735.44‘0 98,735.44 5,459.56 (4,195.00) 200,000.00 198,735.44 198,735.44 1,264.56
32000001-2013 08-12H10 11290 Open Hcd-Sfr-S/F Home Repair Reloc 172,000.00 & 581.95 81.95 24,508.05 71,910.00 172,000.00 69,866.12 69,866.12 102,133.88

Total Relocation $ 1,535,092.00 | $ 6304840.76 $ 40,801.02 [ $ 68574.79 | $ 1,535,092.00 | $ 626,024.93 | $ 1,420,900.36 | $ 114,191.64
32000007-2006 14A-H915 653 Completed |Ntl Assoc. Minrty Con-Psi $ 6,493911.17 | $ : $ 2,056.00 | $ 6,040,974.63 | $ - |8 6,040,974.63 | $
32000001-2007 14A-6HAL 9126 Completed |S/F Housing Repair Program 1,285,881.57 / 22,440.67 (22,440.67) 1,282,855.47 - 1,282,855.47 -
32000001-2008 14A-THAL 9162 Open SIF Housing Repair Program 3,911,251.00 66,145.50 02Q436.08 30,043.14 51,771.78 3,892,891.00 57,000.75 3502,147.23 390,743.77
32000001-2009 14A-8HAL 9674 Open Single Family Housing Repair 3,911,251.00 - AMS %3.85 - 3,911,251.00 - 3,757,307.15 153,943.85
32000001-2010 14A-9HAL 10274 Open Single Family Housing Repair 3,911,251.00 9,528.65 3,596%0. b 05.15, 3,905.10 3,911,251.00 48,409.44 3,592,043.45 319,207.55
32000001-2011 14A-10HAL 10613 Open Hcd-Sfr-S/F Housing Repair 2,460,354.00 167,940.56 511,20; 1,949,1@ 0.34 2,460,354.00 156,045.96 499,307.34 1,961,046.66
32000001-2013 14A-12HAL Hcd-Sfr-S/F Housing Repair 2,513,124.72 - - (.P 2,513,124.72 - - - -
32000012-2006 14A-H429 Fema Section 1362 Program 1,011.30 / 1,011.30

Total Single Family Rehab $  24,488035.76 | $ 24361471 | $  19,173922.66 | $ 2,764,68453 [$ 2, $  21,499577.10 | $ 26145615 | $ 1867463527 [ $  2,824,941.83
32000001-2006 14B-5HA0 11100 Open Hcd-Mft-2100 Memorial $ 162212471 $ 162212471 | $ 1,622,124.71 | $ s 2,309,869.00 [ $  2,309,869.00 | $ 2,309,869.00 | $
32000001-2007 14B-6HA3 11100 Open Hed-Mft-2100 Memorial 652,981.26 652,981.26 652,981.26 /
32000002-2006 14B-4HAO 11100 Open Hcd-Mft-2100 Memorial 34,763.03 34,763.03 34,763.03

Total 2100 Memorial $ 2,309,869.00 [ $  2,309,869.00 | $ 2,309,869.00 | $ $ $ 2,309,869.00 [ $  2,309,869.00 | $ 2,309,869.00 | $
32000001-2011 14B-10H01 11342 Open Hed-Mfr-Houston Heights Towers $ 2,300,897.00 [ $  2,300,897.00 | $ 2,300,897.00 | $ $ $ 2,965131.00 [$  2,694,094.36 | $ 2,694,094.36 | $ 271,036.64
32000001-2012 14B-11HA3 11342 Open Hed-Mfr-Houston Heights Towers 664,234.00 664,234.00 664,234.00

Total Houston Heights Tower (HUD 11342) $ 2,965131.00 [ $  2,965,131.00 | $ 2,965,131.00 | $ $ $ 2,965131.00 [ $  2,694,094.36 | $ 2,694,094.36 | $ 271,036.64
32000001-2011 14B-10H03 Hcd-Prj-Heights Tower $ 12,000.00 | $ 8,998.96 | $ 8,998.96 | $ N 3,001.04 [ $ $ $ $
32000001-2011 14B-10H22 Lgl-Prj-Houston Heights Tower 16,500.00 16,477.50 16,477.50 22.50
32000001-2013 14B-12HA9 Hcd-Prj-Houston Heights 25,000.00 990.00 990.00 - 24,010.00
32000001-2011 14B-10H02 Hfd-Prj-Heights Tower Inspect 10,740.00 - - 10,740.00

Total Houston Heights Tower (No HUD #) $ 64,240.00 | $ 26,466.46 | $ 26,466.46 | $ 10,762.50 | $ 27,011.04 | $ $ $ $
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32000001-2006 14B-5HAE 11357 Open Hed-Mfr-Gulf Coast Ar $ 359,108.81 | $ 359,108.81 | $ 359,108.81 | $ $ $ 6,695,750.00 | $  6,478,686.45 | $ 6,478,686.45 | $ 217,063.55
32000001-2007 14B-6HC8 11357 Open Hed-Mfr-Gulf-Coast 440,131.00 440,131.00 440,131.00
32000001-2012 14B-11HA4 11357 Open Hcd-Mfr-Gulf Coast Arms 2,813,516.00 2,813,516.00 2,813,516.00
32000001-2013 14B-12HA6 11357 Open Hed-Mr-Gulf Coast Arms y 2,721,353.00 2,535,039.45 2,535,039.45 186,313.55
32000004-2006 14B-2HA0 11357 Open Hed-Mfr-Gulf Coast Arms A 340,891.19 340,891.19 340,891.19
32000001-2011 14H-10HA3 11357 Open Lgl-Prj-Gulf Coast Arms 20,750.00 - - 10,422.35 10,327.65
Total Gulf Coast Arms $ 6,695,750.00 | $  6,488,686.45 | $ 6,488,686.45 | $ 196,735.90 | $ 10,327.65 | $ 6,695,750.00 | $  6,478,686.45 | $ 6,478,686.45 | $ 217,063.55
32000009-2006 14B-H712 The Park At Bellaire Apts 5,002.21 | $ $ 825,002.21 | $ $ $ $ $ $
32000012-2006 14B-H435 F177 East End Hhec (10,601.70) 10,601.70
32000001-2006 14B-5HA5 Multi-Family Acqu/Rehab 62,631.00
32000001-2007 14B-6HAS Multi-Family Acquisition Rehab / 168,98 168,985.39
32000001-2012 14A-11HA2 Hcd-Mf-Acg/Reh/New Con/Reloc 6’ 237,369.0 237,369.00
32000001-2013 14A-12HA3 Hed-Mf-Acg/Reh/New Con/Reloc 0 28,382.00 - |8 $ $ 28,382.00 | $ $ $ $
Total Other Multi-Family Rehab $v (% $‘ g - |8 814,400.51 | $ $ 507,969.09 | $ $ $ $
Total Multi-Family Rehab $ 1315 0 [$ 11,79 x@ 12,604,553.42 | $ 207,498.40 | $ 545307.78 [$  11970,750.00 [ $ 11,482,649.81 | $  11,482,649.81 | $ 488,100.19
32000001-2013 14G-12C33 11397 Open Hed-Mfr-4600 Main St $ 1,97v1,£ 1,925, 3. % 1,920,363.76 | $ 51,254.24 | $ $ 197161800 [$ 191392738 | $ 1,913927.38 | $ 57,690.62
Total Acquisition for Rehab $ 1,971,618l A%OSGSJG&[ $ 51,254.24 | $ $ 197161800 [ $ 191392738 | $ 1,913,927.38 | $ 57,690.62
32000001-2007 14H-6HA8 8419 | Completed |General Program Administration $ 1,540,000.00 U 987.72 | $ % $ $ $ 1,540,000.00 | $ 51,895.92 | $ 1,540,000.00 | $
32000001-2008 14H-THA8 8962 Open  |General Housing Administration 1,500,000.00 &.34 1,500,000.00 3157334 1,500,000.00
32000001-2009 14H-8HA8 9438 | Completed [General Housing Administration 1,500,005.00 i&) 1,500,005.00 1,500,005.00
32000001-2010 14H-9HA8 10261 | Completed [General Housing Admin 1,360,000.00 22,3128 N 360,000.0 / - 1,360,000.00 1,360,000.00
32000001-2010 14H-9H81 10364 Open  [Hcd-Sfr-Barnes & Turner 140,000.00 2,379.00 041.75 56,958.25 140,000.00 2,379.00 83,041.75 56,958.25
32000001-2011 14H-10HA8 10611 Open Hed-Cdbg-Rehab Adm Prj Deliver 1,019,010.00 (55,655.81) /}7.93 %400 53,328.07 1,019,010.00 11,267.36 952,207.93 66,802.07
32000001-2011 14H-10HA9 10722 Open HIt-Prj-Lead Based Paint 421,000.00 90,055.95 536391, > - (115,291.02) 421,000.00 421,000.00
32000001-2012 14H-11HA8 10956 Open Hed-Adm-Rehab Admin Projec Del 1,800,000.00 1,023577.67 1,967,42; é) (167,420.46) 1,800,000.00 801,555.67 1,799,521.21 478.79
32000001-2013 14H-12HA8 11178 Open Hcd-Cdbg-Rehab Adm Prj Del 1,175,000.00 337,473.43 337,473.4‘9 49,9 787,626.57 1,175,000.00 337,473.43 337,473.43 837,526.57
32000001-2006 14H-5HA4 Hcd-Adm-General Admin 4,015.84 / -
32000012-2006 14H-H428 F177 H.R. Project Mgmt. Serv. 81.77 -
Total Housing Program Administration $ 1045911261 |$  1501,704.19 | $ 9,776,439.59 | $ 120,332.25 | $ s 10,455,015.00 [ $  1,236,144.72 | $ 9,493,249.32 | $ 961,765.68
32000001-2008 141-THAC 9379 | Completed |Lead Based Paint Hazard Demo $ 325,000.00 | $ 217418 | $ 325,000.00 | $ $ / 325,000.00 | $ 217418 | $ 325,000.00 | $
32000001-2009 141-8H79 10323 | Completed |Lead Based Paint Hazard Demo 325,000.00 13,353.19 325,000.00 025,000.00 13,353.19 325,000.00
32000001-2010 141-9H22 10609 Open Hit-Pso-Lead Based Paint Demo 325,000.00 220,958.35 313,496.17 0.40 11,503.43 325,000.00 220,958.35 313,496.17 11,503.83
32000001-2011 141-10H77 10983 Open Hit-Pso-Lead Based Paint Demo 325,000.00 52,386.41 247,575.21 3,691.29 73,733.50 325,000.00 58,680.33 246,122.61 78,877.39
32000001-2012 141-11H77 11182 Open Hcd-Pso-Lead Based Paint Demo 325,000.00 227,465.07 227,465.07 15,290.16 82,244.77 325,000.00 217,260.62 217,260.62 107,739.38
32000001-2013 141-12H77 11344 Open Hcd-Pso-Lead Hazard Demo 09 325,000.00 167,871.48 167,871.48 50,147.25 106,981.27 325,000.00 167,871.48 167,871.48 157,128.52
32000001-2013 141-12H76 11388 Open Hcd-Pso-Lead Hazard Demo 11 325,000.00 41,405.08 41,405.08 150,565.17 133,029.75 325,000.00 41,405.08 41,405.08 283,594.92
32000001-2008 141-THAD 9655 | Completed |Lead Based Paint Hazard Round 325,000.00 41,076.57 325,000.00 325,000.00 33,330.05 325,000.00
32000001-2009 141-8H78 10322 | Completed |Lead Based Paint Hazard 325,000.00 34,174.61 325,000.00 325,000.00 16,790.23 325,000.00
32000001-2010 141-9H21 10610 Open Hit-Pso-Lead Based Paint Hazar 325,000.00 202,509.03 298,658.87 26,341.13 325,000.00 202,509.03 298,658.87 26,341.13
32000001-2011 141-10H78 10984 Open HIt-Pso0 Lead Paint Hazard 325,000.00 51,339.07 208,160.60 35,709.04 81,130.36 325,000.00 66,725.12 206,162.27 118,837.73
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320000012012 | 14-11H78 | 11183 | Open [HitPso-Lead Based Paig#Mgar 325,000.00 170,850.95 17085095 275503.40 126,555.65 325,000.00 170,850.95 170,850.95 154,149.05
320000012013 | 1412475 | 11343 |  Open  |HitPso-Lead Hazar 325,000.00 29,395.44 29,395.44 137,632.73 157,971.83 325,000.00 2545437 2545437 299,545.63
320000012010 | 1419H59 | 10324 | Open |Lead Based Paint Testing 421,000.00 . 385,857.49 . 3514251 421,000.00 . 385,857.49 3514251
320000012012 | 14111H20 | 11004 |  Open |HitSfr-Lead Based Paint Testg 350,000.00 24025831 49880058 . (148,800.58) 350,000.00 91457.73 350,000.00
320000012013 | 141-12H20 Hit-Sfr-Lead Based Paint Testg A 100,000.00 . . - 100,000.00
32000001-2013 | 141-12H78 Hit-Pso-Lead Based Paint Match ) - - - - - - - - -
Total Lead-Based Paint $ 500600000 S 149521774 |$ 388953694 $ 420620443 785833625  499600000|5 132882071 |$ 3723130015  1,272860.00
Total Housing Programs {55,;72,125.97 $ 1695105331 |$ 4736481637 |$ 356439886 |S 444201074 S 5089296010 [$ 1622200877 [$ 4528760160 [$ 560535841
320000012010 | 15902 | 10331 | Completed |Code Enforcement 30000 | - s omdan9|s - |s  gosiagfs  esez0000(s - s 866300008
320000012012 | 15-11K02 | 11025 |  Open  [Hpd-Bld-Npc Code Enforcement il 12343188 3,020,568.67 . 120,831.33 3150,400.00 104,514.45 3,025,708.15 124,691.85
320000012012 | 1511K01 | 11095 | Open |Lg-Bld-Legal Title Search / 410,425.36 795,923.71 . (359,923.71) 436,000.00 5050165 436,000.00 .
320000012013 | 1512K02 | 11358 | Open |Don-Bld-Npc Code Enforcement {Sso 27914 3.09/(2,706,215.88 2,706,215.88 ; 85,267.12 2,791,483.00 2,707,615.43 2,707,615.43 8386757
320000012013 | 15-12K01 Lgl-Bld-Legal Title Search 18,000.00 - - 218,000.00
Total Code Enforcement s L doausaon [s° spemPiols 750122455 - |s  ogs04s)|s  70aa18300|5 28e263153|s 7035603585 20855042
320000012011 | 18A-10E05 | 11396 | Open |Hcd-Ecd-Houston Redev Authorit $ ols 200 KS 2,000,000.00 | $ - s - |s  400000000|5 40000000085 4000000003
320000012013 |  18A-12E05 | 11396 | Open |Hcd-Ecd-Houston Redev Authorit 200008058 15¢ 2,000,800, 2,000,000.00 . . .
Total Houston Redev Authorit $ 4000000, ‘4000,000.00&04 0,000.00 | - s - |s  400000000]5 4000000005  400000000]3
32000001-2010 18A-9E01 Economic Develop-Unallocated $ 48,182.00 U - | $ - s B ) 48,182.00 | $ $ $ $
320000012013 | 18A-12E04 Hed-Sbl-Small Bus. Revolving 452,007.46 O . . 452,007.46
Total Economic Development $ 450018946 [ 5 4,000,000 4004000, - |s  so01s046[s 4000000005 4000000005 4000000003 -
320000012012 | 20-11A71 | 11014 | Completed [Hcd-Pla-Coalition For Homeless s (s wmdefly aineasyls” - s - |s  1maesoe|s  ao7esar|s 13341490
320000012013 | 20-12A71 | 11281 | Open |Hcd-Pla-Coalition For Homeless 133,415.00 63,100.04 68,100.04 Am,sm.% - 133,415.00 63,100.04 63,100.04 70314.96
Total Planning s 266820995 11286841 [5 ¥ _aeonts03 s N\ 70406 s - |s  oses00|s  1128e841|s  10651503|s 7031496
32000002-2006 21A-4A41 11379 | Completed [Hcd-Adm-Program Admin $ 27,19483 | $ 2719483 $ ZMA. '$ V - $ $ 27,19483 | $ 2719483 $ 2719483 $
320000022006 | 21A-4A50 | 7699 | Completed [Citizen Assistance Office 673,126.82 37074 673,122 6) . 672,756.08 ; 672,756.08
320000012007 |  21A6A20 | 8411 | Completed |Cdbg Program Administration 6,704,440.43 468176 s,7o4,440.4(_5) l . 6,704,440.43 468176 6,704,440.43
320000012008 |  21A7A20 | 8899 | Completed [Cdbg Program Administration 5,742,190.00 198114 5,744,171.30 / . (1,981.30) 5,742,190.00 . 5,742,190.00
320000012010 | 21A-9A20 | 10253 | Completed [Cdbg - Admin 5833,495.15 (3.612.40) 5,833,495.15 . . 5833,495.15 . 5,833,495.15
320000012011 |  21A-10A20 | 10587 | Open |Hcd-CdbgDirector Office Admin 6,160,807.59 2472971 6,113,637.89 248202 oMo 605073400 - 6,050,734.00
32000001-2011 21A-10A21 Hed-Adm Consulting Services 184,997.00 - - 10,127.77 174,86€ / - - -
320000012011 | 21A-10A92 | 10614 | Completed |Fin-Adm-Finance & Admin 90,884.46 (9,216.86) 90,884.46 . . 090,884.46 49.46 90,884.46
320000012011 | 21A-10A% | 10756 | Completed [Lgl-Adm-Legal Dept 21724255 133.25 21724255 . . 21724255 139.70 21724255
32000002012 | 21A11A20 | 10952 | Open  |Hcd-Cdbg-Program Admin 5179,827.01 (711,596.45) 5172,843.23 . 698378 5,155,855.68 316,655.88 5,155,855.68
32000001-2012 21A-11A21 Hcd-Adm-Procuremnt-Legal/Audit 300,000.00 - - - 300,000.00
320000012012 | 21A-11A% | 10985 | Completed |Lgl-Cdbg-Legal Depart-Admin 42628749 377882 426,287.49 . . 42628749 16,649.04 426,287.49
320000012012 | 21A-11A92 | 11044 | Completed |Fin-Cdbg-Finance Department 4332450 9553061 36,692.83 . 6,63L67 36,602.83 264.20 36,692.83
320000012013 | 21A-12A20 | 11177 | Open  |Hcd-Cdbg-Admin Sves 4,852,675.03 6,995,348.61 6,995,348.61 268229 | (2145355.87) 4,852,675.03 4,833,555.80 4,852,675.03
320000012013 | 21D-12A80 | 11308 |  Open  [Hcd-Pla-Fair Housing Activity 150,000.00 50927.00 50927.00 1,295.00 97,778.00 150,000.00 50927.00 50927.00 99,073.00
320000012013 | 21A12A9 | 11328 | Open  [Lgl-Cdbg-Legal 475,000.00 258,497.26 258,497.26 ; 216,502.74 475,000.00 258,497.26 258,497.26 216,502.74
320000012013 | 21A-12A92 | 11345 | Open  |Fin-Cdbg-Finance 86,649.00 62,868.83 62,868.83 . 23,780.17 86,649.00 62438.90 62438.90 24,210.10
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Total Direct Admin A $ 3714814186 |$ 671561685 |$  38,407,658.68 | $ 16,587.08 | $ (1,276,103.90)| $  36,531,097.53 | $ 5571,053.92 [$  36,191,31169 | $ 339,785.84
32000001-2013 21B-12A21 Hed-Adm-Cdbg Progﬁg D $ 250,000.00 | $ $ $ $ 250,000.00 | $ $ $ $
Total Indirect Admin $ 250,000.00 | $ $ $ $ 250,000.00 | $ $ $ $
Total Admin $ 3739814186 |$ 671561685 |$  38407,658.68 | $ 16,587.08 | $ (1,026,103.90)| $  36,531,097.53 | $ 5571,053.92 [$  36,191,31169 | $ 339,785.84
A
| | Total CDBG ,A\‘l $ 150,304,408.84 | $ 4083519328 | $ 129,258,205.28 | $ 11,104,841.29 | $ 9,941,362.27 | $ 139,006,112.03 | $ 38,315,143.08 [ $ 123,954,626.72 | $ 15,051,485.31
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City of Houston
Program Year 2012
HOME Program Spending

Sponsor COH FY 13 Total AFMS Expenses COH.Expenses Available SIS IDIS Budget DIS FY13 Draws IDI$ Draws IDIS Available
Program Expenses Inception to Date  Inception to Date Inception to Date Balance

Program Description City Budget

32000045-2006 |  14A-5M42 8699 ACRES HOMES CDC S/F $ 700,000.00 | $ $ $ 280,000.00 | $ 420,000.00 |Open $ 700,000.00 | $ $ 280,000.00 | $ 420,000.00
8699 Total < ’ $ 700,000.00 | $ $ $ 280,000.00 | $ 420,000.00 $ 700,000.00 | $ $ 280,000.00 | $ 420,000.00
32000045-2006 |  14A-5M47 8700 RE-WARD-S/F NEW CONSTR. K\ $ 140,000.00 | $ $ $ 140,000.00 | $ Open $ 700,000.00 | $ $ 140,000.00 | $ 560,000.00
8700 Total i r $ 140,000.00 | $ $ $ 140,000.00 | $ $ 700,000.00 | $ $ 140,000.00 | $ 560,000.00
32000045-2006 |  14A-5M44 8701 HOLMES CDC-S/F NEW CONSTR. 700,000.00 | $ $ $ 420,000.00 | $ 280,000.00 [Open $ 630,000.00 | $ $ 420,000.00 | $ 210,000.00
8701 Total M K 00,000.00 | $ $ $ 420,000.00 | $ 280,000.00 $ 630,000.00 | $ $ 420,000.00 | $ 210,000.00
32000043-2008 12-7M23 8702 MACSC And Housing $ %9'4,954.00 $ $ $ 294,954.00 | $ Open $ 700,000.00 | $ $ 630,000.00 | $ 70,000.00
32000045-2006 12-5M43 8702 MACS S/IF NEW CONSTRUCTION 210f000.0 - - 210,000.00
32000045-2006 12-5M44 8702 MACSC And Housing 1! ” - - 125,046.00 70,000.00
8702 Total $ _~100,000.00 $ - |3 630,000.00 | $ 70,000.00 $ 700,000.00 | $ - |$ 630,000.00 | $ 70,000.00
32000043-2008 12-7M24 8703 Guiding Light 0,000.00 M - 280,000.00 - |Open 702,800.22 | $ - 700,470.03 2,330.19
32000043-2011 | 12-10M46 8703 HCD-PRJ-Guiding Light &g?o.zz /(0.03 - 470.03 2,330.19
32000045-2006 |  14A-5M45 8703 GUIDING LIGHT CDC-S/F CONSTR. g A - - - 420,000.00 -
8703 Total $ 702, ™ $ 700,470.03 | $ 2,330.19 $ 702,800.22 | $ 47003 | $ 700,470.03 | $ 2,330.19
32000043-2007 12-6M46 9261 Affordable CDC 270,000.00 - A) - - 270,000.00 [Open 700,000.00 | $ - 280,000.00 420,000.00
32000045-2006 12-5M45 9261 Affordable CDC 430,000.00 //x - A 280,000.00 150,000.00
9261 Total $ 700,000.00 | $ ‘(m $ M \ 280,000.00 | $ 420,000.00 $ 700,000.00 | $ $ 280,000.00 | $ 420,000.00
32000043-2008 12-7M43 9279 Uplift Fourth Ward $ 700,000.00 | $ \fy - > g [40,000.00 | $ 560,000.00 |Open $ 700,000.00 | $ $ 140,000.00 | $ 560,000.00
9279 Total $ 700,000.00 | $ A $ - ;)0[)00.00 $ 560,000.00 $ 700,000.00 | $ $ 140,000.00 | $ 560,000.00
32000043-2007 12-6M81 9291 Sunnyside Place $ 274,954.00 | $ - $% $ W $ 64,954.00 |Open $ 700,000.00 | $ $ 210,000.00 | $ 490,000.00
32000043-2008 12-7M22 9291 Sunnyside Place 425,046.00 - e “ 1 N 425,046.00 - - - -
9291 Total $ 700,000.00 | $ - |3 - éd) 210,@(@490,000.00 $ 700,000.00 | $ - |$ 210,000.00 | $ 490,000.00
32000045-2006 |  14A-5M48 9447 GREATER HOUSTON- S/F CONSTR. $ 700,000.00 | $ $ S 000.00 280,000.00 |Open $ 700,000.00 | $ - |8 420,000.00 | $ 280,000.00
9447 Total $ 700,000.00 | $ $ $ 20, 0[$ éo@.og $ 700,000.00 | $ $ 420,000.00 | $ 280,000.00
32000043-2009 12-8M51 10258 HCD-Fifth Ward CRC $ 350,000.00 | $ $ $ 0.09| $ '00"2 |g>en $ 350,000.00 | $ $ 280,000.00 | $ 70,000.00
10258 Total $ 350,000.00 | $ $ $ ZBMO $ 70,000.00 $ 350,000.00 | $ $ 280,000.00 | $ 70,000.00
32000045-2006 |  14A-5M49 10280 Habitat For Humanity (FHD) $ 350,000.00 | $ $ $ 350,000.00 | $ - e $ 700,000.00 | $ $ 350,000.00 | $ 350,000.00
10280 Total $ 350,000.00 | $ $ $ 350,000.00 | $ - / $ 700,000.00 | $ $ 350,000.00 | $ 350,000.00
Single Family Development Total $ 6,442,800.22 | $ 47003 | $ $ 385047003 |$ 2,592,330.19 82,800.22 | $ 47003 | $ 3,850,470.03 | $  3432330.19
32000043-2012 | 13-11M70 various HCD-SFA-SFDownPymt/Clos. Cost $  4249999.00 | $  2,495765.58 | $ $ 249576558 | $  1,754,233.42 $ $ $
32000043-2012 | 13-11M71 various HCD-PRJ-H/B Assistanc Prog Del 100,000.00 80,500.00 - 94,664.00 5,336.00
32000043-2011 13-10M72 various HCD-SFA-H/B Counseling Cost 64,500.00 28,955.00 - 64,500.00
32000030-2006 13-600 various DIRECT HOME OWNERSHIP ASST 427,215.00 418,000.00 - 427,215.00
32000031-2006 13-9304 various Down Payment Assistance 540,219.48 394,497.00 - 540,219.48 - - 200.00
32000037-2006 14A-1802 various Homebuyer Counseling 144,000.00 - - 144,000.00
32000043-2007 13-6M70 various SIF Down Pmt. Asst. 3,776,842.01 - - 3,776,577.01 265.00 - 300.00
32000043-2008 13-7M70 various SIF Down Pmt Asst. 5,026,633.00 - - 5,026,633.00
32000043-2009 13-8M70 various Homebuyer Assistance 5,275,000.00 - - 5,275,000.00
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32000043-2010 13-9M70 various Down Payment Asst. New & Exist 5,268,611.00 5,268,611.00 1,500.00
32000043-2010 13-9M71 various Homebuyer Project Delivery Cos 114,000.00 114,000.00
32000043-2011 13-10M70 various HCD-SFA-SIF DOWNPYMT/@T 5,210,611.00 559,734.42 5,210,611.00 3,841,170.00
32000043-2011 13-10M71 various HCD-PRJ-Homebuyer Proj Del. 107,500.00 107,500.00
32000044-2006 13-4M70 various SINGLE FAM/DOWN PMT ASST-NEW 1,539,769.00 1,118,000.00 1,539,769.00
32000044-2006 13-4M80 various SINGLE FAM/DOWN PMT ASST-USED 1,550,000.00 695,000.00 1,550,000.00
32000045-2006 13-5M21 various HOMEBUYERS COUNSELING 16,995.00 20,855.00 116,995.00
32000045-2006 13-5M31 various HOUSING PROGRAM ADMIN %,336.00 48,500.00 463,336.00
32000045-2006 13-5M90 various DOWN PMT/ADDI 214013.00 21,913.00
Various Total $ 339814 3977,452.00 | $ 1,882,355.00 | $ 32,237,309.07 [$  1,759,834.42 $ $  3,843,170.00 | $ $
32000037-2006 13-1805 0 HCD-PRJ-Homebuyer Proj. Del $ 100,00€700 - $ $ $ 100,000.00 $ $ $ $
32000043-2006 13-3M70 0 DIRECT HOME-NEW ﬁ\ - )‘ - (0.03) 0.03
0 Total £ Oifpooooo|s” % :/ $ $ ©03)]s 10000003 $ $ $ $
32000043-2012 13-11IM72 11227 HCD-SFA-H/B Counseling Cost $ W $ 905.00 | $ $ 13,905.00 | $ 37,095.00 |Completed | $ 20,295.00 | $ $ 20,295.00 | $
11227 Total $ 51, 13:'310% _ $ 13,905.00 | $ 37,095.00 $ 20,295.00 | $ $ 20,295.00 | $
32000037-2006 13-1800 11389 HCD-SFA-Downpayment/Closing Costs $ 527,588.2’1% _4%0,003.00 $ 470,003.00 | $ 57,585.21 [Open $ 30,800.00 | $ $ 30,300.00 | $ 500.00
11389 Total $ 527,588.21 $’/W $ $ 470,003.00 | $ 57,585.21 $ 30,800.00 | $ $ 30,300.00 | $ 500.00
Homeowner Assistance Total $ 3467573170 | $ Z‘mo \ 32,721,217.04 [ $  1,954,514.66 $ 51,095.00 | $  3,843,170.00 | $ 50,595.00 | $ 500.00
32000043-2006 |  14A-3M29 various Single Family Repair/Down PMT. $ 1,986,835.19 | $ \vcy ! 05576.40 | $  1,281,258.79 $ $ $ $
32000037-2006 14A-1707 various Single Family Repair 1,260,741.87 - 7p597.22 93,144.65
32000044-2006 14A-4M71 various Single Family Repair/Down Pay 152,810.52 & - 1£0 8 15,008.04
Various Total $ 340038758 | $ $ ‘e &(@ 1,389,411.48 $ $ $ $
32000035-2006 14B-5200 0 SUBSTANTIAL REHAB. OWNER $ $ $ ’ 0.90 $ $ $ $
32000039-2006 14A-2200 0 SINGLE FAM. SUBSTANTIAL REHAB. - 0.80
32000045-2006 14A-5M40 0 SINGLE FAMILY DEV. 910,000.00 -~ 00§.00
0 Total $ 91000000 | $ $ $ (lqu s Sl $ $ $ $
Single Family Repair Total $ 431038758 | $ $ $ 2,01(M) $ 229944718 $ - |8 - |8 - |$ =
32000037-2006 14B-1500 0 ACQU/REHAB MULTI-FAMILY $ 020]% $ $ $ 0.20 $ $ $ $
32000038-2006 31C-3008 0 NEW CONSTRUCTION-UNALLOCATED 0.03 (0.03)
32000043-2010 19A-9M40 0 HOME Program Delivery Costs 340.80 340.80 /
32000043-2011 | 14B-10M51 0 LGL-PRJ-HOMETOWN W.LITTLE YORK 18,500.00 18,500.00 O
32000043-2011 | 14B-10M55 0 HCD-PRJ-Sunflower 2,483.07 2,523.67 2,523.67 (40.60)
32000043-2012 | 14B-11M18 0 HCD-PRJ-Houston Heights 21,252.50 21,252.50
32000043-2012 | 14B-11M44 0 LGL-PRJ-Gulf Coast Arms 19,297.50 10,327.65 10,327.65 8,969.85
32000043-2012 | 14B-11M45 0 HCD-PRJ-Temenos Il Inspect 9,450.00 9,450.00
32000043-2012 | 14B-11M46 0 HCD-PRJ-Zion Garden 34,000.00 26,902.80 26,902.80 7,097.20
32000043-2013 | 14B-12M10 0 HCD-MF-Acg/Reh/New Const/Reloc 3,229,084.65 (0.00) 3,229,084.65
32000043-2013 | 14B-12M19 0 HCD-PRJ-Houston Heights 28,747.50 28,747.50
32000043-2013 | 14B-12M41 0 HCD-PRJ-Gulf Coast Arms 50,000.00 200.56 200.56 49,799.44
32000043-2013 | 19A-12M40 0 HCD-PRJ-Afford Hous Prog Deliv 321,252.50 321,252.50
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32000045-2006 14B-5M15 0 REPLCE 14B-5M10 M/F ACQU REHAB 0.10 0.10
0 Total A $ 4,644,408.82 | $ 39,954.68 | $ $ 39,953.01 | $  4,604,455.81 $ $ $ $
32000032-2006 14B-8111 8693 HCD-MFR-Sunflower Terract $ 305,060.91 | $ $ $ 305,060.91 | $ Completed |$  4,262,175.99 | $ $ 426217599 | $
32000033-2006 14B-7107 8693 HCD-MFR-Sunflower Terrace 763.00 763.00
32000034-2006 14B-6103 8693 HCD-MFR-Sunflower Terrace 63,626.47 63,626.47
32000035-2006 14B-5708 8693 HCD-MFR-Sunflower Terrace 730,549.62 724,824.80 5,724.82
32000043-2006 14B-3M26 8693 NTL COMMUNITY RENAISSANCE 18,487.00 1,018,487.00
32000043-2007 14B-6M14 8693 NTL COMMUNITY RENAISSANCE %,493.05 484,493.05
32000043-2010 19A-9M51 8693 HCD-PRJ-SUNFLOWER 2 91.67 25,358.14 0.60
32000044-2006 14B-4M12 8693 NTL COMMUNITY RENAISSANCE 16 1,637,078.95
8693 Total $ 426541774 9167 [ $ $ 425969232 $ 5,725.42 $ 426217599 | $ 40647452 | $  4,262,175.99 | $
32000037-2006 14B-1708 8695 Cypress Creek Reed Rd f ,000. - $ $  1,500,000.00 | $ Completed |$  1,502,403.36 | $ $ 150240336 | $
32000043-2010 19A-9M63 8695 HCD-PRJ-Cypress Creek Reed &1401.59 //2.41 2,405.77 (4.18)
8695 Total $ lw $  1502,405.77 | $ (4.18) $ 150240336 | $ $ 150240336 | $
32000043-2008 |  14B-7M11 9112 W. Leo Daniels Towers $ 100, N $ 100,531.00 | $ Completed | $ 100,531.00 | $ $ 100,531.00 | $
9112 Total $ 100,531.00 $ 100,531.00 | $ $ 100,531.00 | $ $ 100,531.00 | $
32000037-2006 14B-1709 9354 The Women's Home-A Plac of Her $ 2,028,000.01 $  2,028,00001 | $ Completed |$  2,033,785.38 | $ $ 203378538 (%
32000043-2010 19A-9M64 9354 HCD-PRJ-Womens Home 5,785.37 \ 5,785.37
9354 Total $ 2,033,785.38 * 033,785.38 | $ $ 203378538 % $ 203378538 %
32000037-2006 14B-1803 9896 Hometowne On Wayside $ 960,827.77 0827.77 | $ Completed [$ 3,102,588.22 | $ $ 310258822 ($
32000043-2008 14B-7TM73 9896 Hometowne On Wayside 503,045.00 508,04500
32000043-2009 14B-8M73 9896 Hometowne On Wayside 96,949.00 6,949€0 \
32000043-2010 19A-9M53 9896 hcd-prj-hometown wayside 2,588.22 - > 2,522
32000044-2006 14B-4M73 9896 Hometowne On Wayside 1,539,178.23 -’ § 1 39,178.20 -
9896 Total $ 3,102,588.22 | $ $ $ k%ﬂ $ @ $ 310258822 | $ 889.27 [$  3,102,588.22 | $
32000043-2010 [  19A-OMS55 9963 HCD-PRJ-CHATEAU $ 444226 | $ $ $ Wzy $ l Completed | $  1,204,61363 | $ $ 120461363 |$
9963 Total $ 4,442.26 | $ $ $ 4% $ N $ 120461363 | $ $ 120461363 | $
32000035-2006 14B-5309 10009 Sakowitz Apartments $ 236,897.00 | $ $ $ 236,897.00 | $ @ $  3,003631.17 | $ $  3,003631.17 | $
32000036-2006 14B-M705 10009 Sakowitz Apartments 17,462.77 17,462.77 -
32000038-2006 14B-3012 10009 Sakowitz Apartments 98,385.78 98,385.78 / -
32000043-2007 14B-6M85 10009 Sakowitz Apartments 104,971.08 104,971.08 40 -
32000043-2008 14B-7M75 10009 Sakowitz Apartments 152,306.24 152,306.24 -
32000044-2006 14B-4M76 10009 Sakowitz Apartments 1,189,888.74 1,189,888.74
32000045-2006 14B-5M62 10009 Sakowitz Apartments 1,200,088.39 1,200,088.39
32000043-2010 19A-9M59 10009 HCD-PRJ-SAKOWITZ 3,631.17 3,631.17
10009 Total $ 3,003,631.17 | $ $ $ 300363117 | $ $  3,003631.17 | $ $  3,003631.17 | $
32000037-2006 12-1712 10332 HCD AVENUE CDC-IRVINGTON CT $ 30,000.00 | $ $ $ 30,000.00 | $ Completed |$  3,029,256.94 | $ $  3029256.94 | $
32000043-2009 12-8M81 10332 HCD AVENUE CDC-IRVINGTON CT 2,381,244.11 2,381,244.11
32000043-2010 19A-9M41 10332 LGL-PRJ-Irving Court 21,777.80 21,777.80
32000043-2010 19A-9M58 10332 HCD-PRJ-IRVINGTON CT (13,124.88) (80.10) 7,479.14 (20,604.02)
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32000044-2006 12-4M92 10332 HCD AVENUE CDC-IRVINGTON CT 588,755.89 588,755.89

10332 Total A $ 3,008,652.92 | $ (80.10)| $ $  3,029,256.94 | $ (20,604.02) $  3,029,256.94 | $ $  3,029,256.94 | $
32000043-2010 12-9M11 10333 HCD-ORCHARD AT OAK FOREST $ 3,540,000.00 | $ $ $  3,540,000.00 | $ Open $  3,564,000.00 | $ $ 290265513 | $ 661,344.87
32000043-2010 19A-9M42 10333 LGL-PRJ-Orchard Oak Forest 24,000.00 24,000.00
32000043-2010 19A-9M57 10333 HCD-PRJ-ORCHARD OAK FOR 12,250.05 18.03 8,365.86 3,884.19

10333 Total 3,576,250.05 | $ 18.03 | $ $ 3572,365.86 | $ 3,884.19 $  3,564,000.00 | $ $ 290265513 | $ 661,344.87
32000043-2010 14B-9M13 10345 HCD-MF-Northline Apt Homes $ 00,000.00 | $ $ $  1,000,000.00 | $ Completed |$  1,025177.40 | $ $ 102517740 | $
32000043-2010 19A-9M46 10345 LGL-PRJ-Northline Apts. A,ZQS.SZ 20,295.82
32000043-2010 19A-9M56 10345 HCD-PRJ-NORTHLINE ﬁ:’ﬂﬁ (29.36) 4,881.58 803.68

10345 Total $ 1,0WW (29.36)| $ $ 102517740 | $ 803.68 $ 102517740 | $ $ 102517740 | $
32000033-2006 14B-7404 10348 HCD-MF-Chelsea Seniors, LP $ 65,1lﬂ9 $ 26511149 | $ Completed |$  2,008,840.45 | $ $  2,008,840.45 | $
32000043-2006 14B-3M72 10348 HCD-MF-Chelsea Seniors, LP 4,908.97 ) - 234,908.97
32000043-2009 14B-8M82 10348 HCD-MF-Chelsea Seniors, LP &? 1957.89 / - 1,254,957.89
32000043-2010 19A-9M43 10348 LGL-PRJ-Chelsea Q - 20,000.00
32000043-2010 19A-9M48 10348 HCD-PRJ-CHELSEA SENIOR 23, W 23,085.45
32000045-2006 14B-5M63 10348 HCD-MF-Chelsea Seniors, LP 55,776.65 * - A 55,776.65
32000048-2006 14B-4320 10348 HCD-MF-Chelsea Seniors, LP 155,000.00 /} . 4 > 155,000.00

10348 Total $ 2,008,840.45 | $ “ MO | $ - \ 2,008,840.45 | $ $  2,00884045 | $ $  2,00884045 | $
32000032-2006 14B-8110 10349 HCD-MF-South Acres Ranch Il $ 26,515.85 | $ \Cy '$ 26,515.85 | $ Completed | $ 991,569.80 | $ $ 991,569.80 | $
32000033-2006 14B-7603 10349 HCD-MF-South Acres Ranch Il 475,709.15 - - OS 09.15
32000037-2006 14B-1804 10349 HCD-MF-South Acres Ranch Il 457,775.00 & - A@O
32000043-2010 19A-9M45 10349 LGL - PRJ - South Acres 23,581.78 \tg ,58, \
32000043-2010 19A-9M52 10349 HCD-PRJ-SOUTH ACRES 8,265.97 (277.95) - 7,98.0: A 277.95

10349 Total $ 991,847.75 | $ (277.95)| $ N 991,5693 $ 277.95 $ 991,569.80 | $ $ 991,569.80 | $
32000043-2010 12-9M12 10435 HCD-MF-Floral Gardens Senior $ 726,000.00 | $ $ $ ﬁ) 00 | $ - [Completed | $ 754,496.07 | $ $ 754,496.07 | $
32000043-2010 19A-9M44 10435 LGL-PRJ-Floral Gardens 20,000.00 0,0§10.0¢ &
32000043-2010 19A-9M49 10435 HCD-PRJ-FLORAL 13,807.45 (672.88) 8,4 53 ~

10435 Total $ 759,807.45 | $ (672.88)| $ $ 754,496.07 | $ 5,311.38 ‘ $ 754,496.07 | $ $ 754,496.07 | $
32000030-2006 14B-403 10436 HCD-MF-STERLING COURT SENIOR $ 48164735 | $ $ $ 48164735 | $ Conﬁ‘ $ 248950202 | $ $ 248950202 | $
32000032-2006 14B-8104 10436 HCD-MF-Sterling Court Senior 851,760.37 851,760.37 / -
32000036-2006 14B-M405 10436 HCD-MF-STERLING COURT SENIOR 66,521.28 66,521.28 40 -
32000043-2009 14B-8M84 10436 HCD-MF-Sterling Court Senior 1,050,000.00 1,050,000.00 -
32000043-2010 19A-9M47 10436 LGL - PRJ - Sterling Court 19,960.58 19,960.58
32000043-2010 19A-9M50 10436 HCD-PRJ-STERLING COURT 19,860.67 225.50 19,626.44 234.23

10436 Total $ 2,489,750.25 | $ 22550 | $ $ 2489516.02 | $ 234.23 $ 248950202 | $ 21150 [$  2,489,502.02 | $
32000031-2006 13-9405 10682 HCD-MF-Perry St. Apartments $ 126,156.65 | $ $ $ 126,156.65 | $ Open $  3,074,603.86 | $ $ 281074429 | $ 263,859.57
32000037-2006 14B-1509 10682 HCD-MF-Perry St. Apartments 2,200,000.00 1,415,464.93 2,200,000.00
32000043-2007 14B-6M88 10682 HCD-MF-Perry St. Apartments 1,250.00 1,250.00
32000043-2010 14B-9M14 10682 HCD-MF-Perry St. Apartments 305,273.66 305,273.66
32000043-2010 19A-9M54 10682 HCD-PRC-4415 PERRY 49,603.86 17,161.33 51,857.13 (2,253.27)
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32000043-2011 | 14B-10M53 10682 HCD-PRJ-4415 PERRY ST. 25,000.00 1,080.00 1,080.00 23,920.00
32000044-2006 |  14B-4M19 10682 HCD-MF-Perry St Apartments A 367,319.69 367,319.69

10682 Total Zz $ 307460386 | 143370626 | $ $ 3052903713 |s 2166673 $ 307460386 $ 129015323 |$ 281074429 |$ 26385057
320000302006 |  14B-411 10868 HCD-MFC-Golden Bamboo I $ 12,500.00 | $ $ $ 1250000 | $ Open $ 88345000 |3 $ 790427388 9302262
32000032-2006 | 1488112 10868 HCD-MFC-Golden Bamboo I 271,900.25 271,900.25
32000036-2006 |  148-M406 10868 HCD-MFC-Golden Bamboo I 493,110.10 493,110.10
32000043-2006 | 14B-3M33 10868 HCD-MFC-Golden Bamboo I 50,030.65 50,930.65
320000432011 | 14B-10M18 10868  HCD-LGL-Golden Bamboo 111 A,ooo.oo 2132164 8678.36
32000043-2011 | 19A-10M41 10868 HCD-PRJ-Golden Bamboo i 2000 13,046.39 23500.74 1499.26

10868 Total s oRa 1304639 | $ s e7327238|s 1017762 $ 88345000 |$ 1508167 % 79042738 |$ 9302262
32000043-2010 |  14B-9M74 10889  HCD-LGL-ZION Gardens $ 30,0060 . $ 3000000 | $ Open $ 148775000 | $ $ 133060778 [$ 14805222
32000043-2011 |  14B-10M12 10869 HCD-MFC-Zion Gardens / 63,787.50 A 97.13 1,363,787.49 001
32000043-2011 | 19A-10M43 10889 HCD-PRJ-Zion Garden & 000.00 / 593 25,001.02 1.02)
32000045-2006 |  148-5M20 10869 HCD-MFC-Zion Gardens % ( . 3496250

10869 Total s 14537000 1,241,'279? . $ 145375101 [ $ (1.01) $ 148775000 |$ 114025178 |§ 133060778 |$ 14805222
32000032-2006 |  14B-8707 10870 HCD-MFR-Mens Center $  455000.00 485,000.00 A) - |s 455000008 Open $ 304900000 | $ $ 185689298 [$  1192,107.02
32000034-2006 |  148-6104 10870 HCD-MFR-Mens Center 197,350.06 /ﬁ( 06 A 197,350.06
32000035-2006 | 1485705 10870 HCD-MFR-Mens Center 31,660.60 fﬂ 0 ’ 5 31,660.60
32000043-2006 |  14B-3M32 10870 HCD-MFR-Mens Center 102029733 1,02@ y ﬂ 020,297.33
32000043-2010 |  14B-9M15 10870 HCD-MFR-Mens Center 124368301 195,1745 . 517458 | 1,04850843
32000043-2010 |  14B-9M72 10870 HCD-LGL-Mens Center 24,000.00 10,000.00 L9 . @0 14,000.00
320000432011 | 19A-10M44 10870 HCD-PRI-Mens Center 25,000.00 042255 \(3 , ﬁ\ 279152
32000045-2006 |  14B-5M53 10870 HCD-MFR-Mens Center 52,000.00 50,200.00 - 50800M A 180000

10870 Total 304900000 | 1,969,114 o 1981,9000 i),oe7,099.95 304900000 |$ 184614926 | 185689298 |  1192,107.02
32000043-2010 | 14B-9M16 10871 HCD-MFC-Travis Street Plaza $ 10445033 | $ $ 445033 | $ _ Jopen $ 388359800 | $ $ 339546198 |$ 48813602
32000043-2010 14B-9M73 10871 HCD-LGL-Travis Street Plaza 30,000.00 9,990 G
32000043-2011 | 14B-10M11 10871 HCD-MFC-Travis Street Plaza 372414767 324293525 359400 130,14%'
32000043-2011 | 19A-10M42 10871 HCD-PRI-Travis Street Plaza 59,000.00 46,427.93 69,730.30 (10,730.30) N

10871 Total $ 391750800 |S 32893638 s 379318024 s 110417767 Y s assasesc0]s 293571482 [s 330561085 48813602
32000035-2006 |  14B-5709 11090 HCD-MFT-Villag At Hickory Glen $  21338140|S 21338140 s $ 21338140 s Open L( 970,000.00 | $ 80348648 |$ 16651352
32000037-2006 | 1481711 11090 HCD-MFT-Villag At Hickory Glen 471,999.99 471,999.99 471,999.99 40 .
32000043-2011 | 14B-10M13 11090 HCD-MFT-Villag At Hickory Glen 19561861 19261661 192,616.61 3002.00 .
32000043-2011 |  14B-10M49 11000 HCD-PRIVILLAGE AT HICKORY GLN 55,000.00 1242334 1242334 42,576.66

11000 Total $ 93600000 |$ 890421348 $  80042134|$ 4557866 $ 97000000 |$ 803486485 80348648 |$ 16651352
32000036-2006 |  14B-M509 11342 HCD-MFR-Houston Heights Tower $ 4912655 [$ 4912655 | $ $ 4912655 Open $ 558486900 | $ $ 33897403 [s 524580497
32000043-2007 |  148-6M23 11342 HCD-MFR-Houston-Heights Tower 310,000.00 266,138.78 266,138.78 4386122
32000043-2008 |  14B-7M77 11342 HCD-MFR-Houston Heights Tower 20548140 20548140
32000043-2009 | 14B-8M12 11342 HCD-MFR-Houston Heights Tower 869,423.74 869,423.74
32000043-2010 |  148-9M18 11342 HCD-MFR-Houston Heights Tower 246,73L67 246,73L67
32000043-2011 |  14B-10M20 11342 HCD-MFR-Houston Heights Tower 300,000.00 300,000.00
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320000432012 | 14B-1M17 | 11342 HCD-MFR-Houston Heights Tower 100857181 . . . 100857181
320000432013 | 14B-12M12 | 11342 HCD-MFR-Houston Heights Towey 2,394,161.35 . . . 2,394,161.35
320000442006 | 148-4m16 11342 HOD-MFR-Houston Heights T@ N 6137248 6137248 : 6137248
11342 Total 7 $ 55386000 [8 37663781 |3 - s wmeearei|s siseasiie $ 558486900 [$ 33897403 |$ 33897403 524589497
320000432011 | 19A-10M40 0 HCD-PRI-AFFORDHOUSPROG DELI s 542649 | 297500 (8 - s oemos  2ss140 s - s - s - s
32000038-2006 | 31C-3102 0 HOUSTON AREA CDC/1414 CONGRES (1,089,897.00) - - (1,089,897.00)
320000432006 | 148-3M28 0 Houston Shila MIF 49,218.46 . . 749218.46
320000432011 | 14B-10M56 0 HCD-PRIMEN'S CENTER PLAN )\ 990,00 990.00 - 990.00
32000036-2006 | 148-M505 0 ROCKWELL CMMTY 26 LP CMNO REAL 5,15 5,159,078.00
32000043-2006 | 148-3M23 0 COVENANT CAPITAL COMMTY CTR 10 1,081,21191
0 Total s 5006076 3,965.00 | 3 $ 590357637 (S 245149 s $ $ $
Multi-Family Total ﬁﬁea,em.as 506 | § $ 4624892970 [§ 10414705.15 $ 4800584229 [5 878638656 | 3 3974691148 [5 825803081
32000036-2006 | 14B-M702 8639 MOUNTAIN TOP CHDO OPS 5 O pors - s s 1463455 Completed [$ 1462345 | s 14623453
8639 Total s Slhfels N - s s 1462345 S 1462345 s 14623458
32000043-2008 | 211-7M62 9197 Sunnyside CDC - CHDO Operate s ool &V N $ 49658705 Completed [$ 4065870 $ 4965870
9197 Total s awssnf ), - BAY s 49658708 s 40658703 s 40658703
32000043-2008 | 211764 9284 Affordable Communities-CHDO S 4266527 sv,}x -5 AN[s  wesa]s Completed [ 42665.27 |3 s 42665278
9284 Total s wesals CARY[s 4 126527 [ 8 s 4266527 s s 4266527 s
32000043-2008 | 211-7M45 9285 Houston SHIFA-CHDO Operating $ 3770398 s ~ - FEmar0398 [ s Completed [$ 377038 s 039 |s
9285 Total s 31703985 $ 9 - 43)7503.98 $ s gr03ss|s s gr03ss|s
32000044-2006 211-4M72 9754 Action CDC - CHDO Operating $ 38,627.52 | $ $ (PN $ ‘éyfdz $ Completed | $ 38,627.52 | $ $ 38,627.52 | $
9754 Total s wmeuss $ #2 38,6% N s wmeuss s wmeuss
32000043-2009 | 211-8M74 9974 Catholic Chariies CDC s 437308 $ - A 43,730 Completed [$  43730.00]$ s 4373908
9974 Total s 43739005 $ SN 4373000 - s 37390][s s 37390][s
32000043-2009 | 211-8M79 10119 HOPE For Families - CHDO Oper s au70i]s $ LA &_ completed |$ 4011701 s s au7os
10119 Total s aour0is s s WWhglls ™ JL s auros s auroifs
32000043-2009 | 211880 10120 Temenos CDC - CHDO Oper s 36178028 s AR - |comptered [s 36178023 s 6178028
10120 Total s 618025 $ s 3617802 s sa802[s s s6a802[s
32000043-2009 | 211-8M61 10249 Fith Ward CRC-CHDO Oper $ 5000000 s $ $ 5000000 s cofieff |9 5000000 s $ 5000000 (s
10249 Total $ 5000000 $ $ 5000000 s N\ 5000000 [ s 5000000 s
32000043-2009 | 211-8M62 10250 MACSC & Housing - CHDO Oper $ 49856005 $ $ 4985600 | $ Completed 49,856.00 | $ $ 4985600
10250 Total s 49856005 $ s 4985600 |5 s 49856005 s 4985600
32000043-2009 | 211878 10251 Row House - CHDO Oper s 407%9(s $ s 4079899 [ s Completed [$ 4079899 | s 407989 s
10251 Total s 207989 s $ s 4079899 [ s s 407989]s s 407989
32000043-2009 | 211-8M63 10411 Home Opport (H.O.P.E)-CHDO Op s aseraals $ s ageraals Completed [ 44887.04 3 s ageraals
10411 Total s mgeraals $ s wgeraals s mseraals s mseraals
32000043-2010 | 211-9M32 10412 HCD-OPS-Harvest for Families s 906250 | $ s 900250 s Completed |$ 906250 |$ s 9002508
10412 Total s 906250 | s $ s 900250 s s 90e50(s s 90050(s
32000043-2010 | 211933 10497 HCD-OPS-Jals to Jobs s 4420583 $ s 4420583 )% Completed [$ 442083 |3 s 44205838
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10497 Total $ 44,205.83 | $ $ $ 44,205.83 | $ $ 44,205.83 | $ $ 44,205.83 | $
32000043-2013 | 14B-12M80 0 HCD-UNA-CHDO Set-Aside (SF&/ $ 1,204,649.00 | $ $ $ $  1,204,649.00 $ $ $ $
0 Total f $ 1,204,649.00 | $ $ $ $  1,204,649.00 $ $ $ $
CHDO Operating Total $ 1,746,77251 | $ $ $ 542,12351 [ $  1,204,649.00 $ 542,12351 | $ - |$ 542,12351 | $ o
32000043-2011 | 14B-10M45 8380 HCD-PRJ-Action CDC-Granada $ 2,800.22 [ $ 27107 [ $ $ 27107 [ $ 2,529.15 [Open $ 41783762 | $ $ 41530847 | $ 2,529.15
32000045-2006 12-5M17 8380 ACTION CDC (PRE-DEVELOPMENT) 415,037.40 - - 415,037.40
8380 Total ) $ }7,837.62 $ 27107 [ $ $ 41530847 | $ 2,529.15 $ 417,83762 | $ 27107 | $ 415,308.47 | $ 2,529.15
32000036-2006 14B-M507 9399 Sunnyside Place-CHDO Pre-Dev $ 36,250.00 | $ - |3 $ 36,250.00 | $ Completed | $ 36,250.00 | $ $ 36,250.00 | $
9399 Total $ j $ $ $ 36,250.00 | $ $ 36,250.00 | $ $ 36,250.00 | $
CHDO Pre-Development Total $ 454 $ 27107 [ $ $ 45155847 | $ 2,529.15 $ 454,087.62 | $ 27107 | $ 45155847 | $ 2,529.15
32000043-2011 | 14B-10M15 11150 HCD-MFC-Watercrest At Kingwood $ \ 71,987.61“%[,987.61 $ - |$ 137198761 $ - |Open $ 326150000 | $ $ 203225882 ($ 122924118
32000043-2011 | 14B-10M47 11150 LGL-PRJ-Watercrest at Kingwood @1,500.00 f72.50 - 11,472.50 27.50
32000043-2012 | 14B-11M12 11150 HCD-MFC-Watercrest At Kingwood ? 438009.90 - 455,009.90 1,373,002.49
32000043-2012 | 14B-11M43 11150 HCD-PRJ-Watercrest At Kingwood 1511270 - 16,112.70 33,887.30
11150 Total $ 3,261,500 1,854,58Z771 $ 185458271 |$% 1406,917.29 $ 326150000 [$ 203225882 |$ 203225882 % 122924118
32000032-2006 14B-8709 11151 HCD-MFX-Villa At Colt Run $ $ /. - - [$ - |8 914.85 [Open $  3,070,000.00 | $ - $ 2061873 [ $  3,049,381.27
32000033-2006 14B-7606 11151 HCD-MEX-Villa At Colt Run 2,193,899.00 // - A - 2,193,899.00
32000034-2006 14B-6615 11151 HCD-MFX-Villa At Colt Run 386,256.94 @ ) - 386,256.94
32000043-2011 | 14B-10M16 11151 HCD-MEX-Villa At Colt Run 234,781.61 gy - - 234,781.61
32000043-2011 | 14B-10M50 11151 LGL-PRJ-VILLAS AT COLT RUN 20,000.00 1,300.0¢ & - O 00.00 18,700.00
32000043-2012 | 14B-11M41 11151 HCD-PRJ-Villas At Colt Run 50,000.00 9,892.14 \ 40,107.86 - - - -
32000048-2006 14B-4323 11151 HCD-MFX-Villa At Colt Run 184,147.60 - “ A\ 184,147.60 [Open 3,070,000.00 - 20,618.73 3,049,381.27
11151 Total $ 3,070,000.00 | $ 11,192.14 | $ gn) ll,mi/\,OSS,SOISG $  6,140,000.00 | $ 20,618.73 | $ 4123746 | $  6,098,762.54
32000043-2011 | 14B-10M48 11152 LGL-PRJ-Temenos $ 20,000.00 | $ 9,316.79 [ $ S S ,316.79 u 10,683.21 |Open $  3,070,000.00 | $ - $ 18,001.08 [ $  3,051,998.92
32000043-2011 | 14B-10M54 11152 HCD-PRJ-Temenos 50,000.00 8,684.29 Z .7,
32000043-2012 | 14B-11M11 11152 HCD-SRR-Temenos |l 2,097,529.00 2,09%529.00 |,
32000048-2006 14B-4322 11152 HCD-SRR-Temenos 902,471.00 902,47.00 P - - - -
11152 Total $ 3,070,000.00 | $ 18,001.08 | $ - |8 18,001.08 [ $  3,051,998.92 éé ¢ |$ 3070,000.00($ 18,001.08 | $ 18,001.08 [ $  3,051,998.92
32000043-2011 | 14B-10M52 11163 LGL-PRJ-WILMINGTON HOUSE $ 21,500.00 | $ 13936.70 | $ - |8 13936.70 | $ 7,563.30 [Op C $, 1,041,500.00 | $ - $ 22,652.67 [$  1,018,847.33
32000043-2012 | 14B-11M13 11163 HCD-MFX-Wilmington House 1,000,000.00 - - - 1,000,000.00 -
32000043-2012 | 14B-11M42 11163 HCD-PRJ-Wilmington 50,000.00 8,715.97 - 8,715.97 41,284.03 ‘O -
11163 Total $ 1,071,500.00 | $ 22,652.67 | $ $ 22,652.67 | $  1,048,847.33 $  1,041,500.00 | $ 22,652.67 | $ 22,652.67 | $  1,018,847.33
Pending Project Total $ 1047300000 | $  1,906,428.60 | $ $ 190642860 |$ 8566,571.40 $ 13,513,000.00 [$ 2,093531.30 | $ 2,114,150.03 [ $ 11,398,849.97
32000045-2006 |  21H-5M30 8208 21H-5M30 GEN. HOME ADMIN. $ 1,154,779.44 | $ $  251,33656 [$  1406,116.00 | $ (251,336.56)|Completed [ $  1,406,116.00 | $ $  1,406,116.00 | $
8208 Total $ 1,154,779.44 | $ $ 25133656 |$  1,406,116.00 [ $ (251,336.56) $  1,406,116.00 | $ $  1,406,116.00 | $
32000043-2007 |  21H-6M30 8545 GENERAL PROGRAM ADMIN. $ 1,410,000.00 | $ 22557 | $ $ 141000000 | $ Completed [$ 1737227443 |$ $ 137227443 | $
8545 Total $ 1,410,000.00 | $ 22557 | $ $  1,410,000.00 | $ $ 137227443 |$ $ 137227443 |$
32000043-2008 |  21H-7M30 9170 Program Administration $ 1,331,376.00 | $ $ $ 133137600 |$ Completed [$  1,331,376.00 | $ $ 133137600 | $
9170 Total $ 1,331,376.00 | $ $ $  1,331,376.00 | $ $  1331,376.00 | $ $ 1,331,376.00 | $
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City of Houston
Program Year 2012
HOME Program Spending

Sponsor , COH FY 13 Total AFMS Expenses ~ COH Expenses IDIS Draws IDIS Available

Program Description City Budget Available Status IDIS Budget IDIS FY13 Draws

Program Expenses Inception to Date Inception to Date Inception to Date Balance

32000043-2009 21H-8M30 9439 HOME Program Administration $ 1,221,000.00 | $ $ $  1,221,000.00 | $ Completed $  1,221,000.00 | $ $  1,221,000.00 | $
9439 Total A $ 1,221,000.00 | $ $ $ 1,221,000.00 | $ $ 1,221,000.00 | $ $ 1,221,000.00 | $
32000043-2010 21H-9M60 10310 HOME Program Adminislralio( ) N $ 1,216,153.25 | $ 35856 | $ $ 1,208,288.79 | $ 7,864.46 |Open $ 121615325 | $ $  1,208,288.79 | $ 7,864.46
10310 Total vA\ $ 1,216,153.25 | $ 35856 | $ $ 120828879 |$ 7,864.46 $ 121615325 |$ 44229 | $  1,208,288.79 | $ 7,864.46
32000043-2009 21H-8M31 10314 PWE-CHDO-HOUSTON HOPE OFFICE'A $ 51,000.00 | $ $ $ 50,981.03 | $ 18.97 |Completed | $ 51,000.00 | $ $ 51,000.00 | $
10314 Total g % 51,000.00 | $ $ $ 50,981.03 | $ 18.97 $ 51,000.00 | $ $ 51,000.00 | $
32000043-2010 21H-9M31 10315 PWE-CHDO-HOUSTON HOPE OFFICE $ x4,355.20 $ $ $ 84,327.05 | $ 28.15 |Completed | $ 84,355.20 | $ $ 84,355.20 | $
10315 Total $ / 8v4,35A5.20 $ $ $ 84,327.05 | $ 28.15 $ 84,355.20 | $ $ 84,355.20 | $
32000043-2011 | 21H-10M60 10687 HCD Home Program Admin $ 1,3(ﬁ36. $ 510236 | $ $ 1,308,988.33 | $ 47.67 |Open $  1,309,036.00 | $ $  1,308,988.33 | $ 4767
10687 Total $ 1,3(%3 N 5102.36 | $ $ 1,308,988.33 | $ 47.67 $  1,309,036.00 | $ 510236 | $ 1,308,988.33 | $ 47.67
32000043-2011 | 21H-10M61 10703 PWE-PSO-Houston Hope Office $ y - 84,40;00 - $ $ 84,405.00 | $ Completed | $ 84,405.00 | $ $ 84,405.00 | $
10703 Total . Oyl o - |s $ 8440500 (s $ 8440500 s $ 8440500 s
32000043-2012 | 21H-11M60 10994 HCD-ADM-Program Administration $ Yﬁw $ 6@7.44 $ $ 887,565.89 | $ 296,779.91 |Open $ 118434580 | $ $ 886,937.02 | $ 297,408.78
10994 Total $ 1,18%3 360037.44 $ 887,565.89 | $ 296,779.91 $ 118434580 | $ 395,550.48 | $ 886,937.02 | $ 297,408.78
32000043-2013 | 21H-12M60 11179 HCD-HOME-Grant Admin $ 803,099.9¢”1 & 752,642.21 - $ 752,642.21 | $ 50,456.79 [Open $ 803,099.00 | $ $ 752,446.16 | $ 50,652.84
11179 Total $ 803,099.00 '$/l. 42.21 - $ 752,642.21 | $ 50,456.79 $ 803,099.00 | $ 752,446.16 | $ 752,446.16 | $ 50,652.84
32000030-2006 21A-300 11359 GENERAL PROGRAM ADMIN. $ 247,400.00 | $ '% $ j 6 $ 115,065.65 | $ 132,334.35 |Open $ 247,400.00 | $ $ 115,065.65 | $ 132,334.35
11359 Total $ 247,400.00 | $ ﬁ 5% 115,065.65 | $ 132,334.35 $ 247,400.00 | $ 115,065.65 | $ 115,065.65 | $ 132,334.35
32000031-2006 21H-9300 0 GENERAL PROGRAM ADMIN. $ 300,000.00 | $ ‘ x - - $ 300,000.00 $ $ $ $
32000033-2006 21H-7301 0 HOME ADMINISTRATION 12,432.53 - & - O - 12,432.53
32000037-2006 21H-1300 0 GENERAL PROGRAM ADMIN. 356,000.00 - AN b 356,000.00
0 Total $ 668,432.53 | $ $ 668,432.53 $ $ $ $
HOME Program Administration Total $ 10,765382.22 | $  1,233,431.79 | $ 251,33‘&? 9,860,75595, 904,626.27 $ 10,310,560.68 [ $ 1,268606.94 | $ 9,822,252.58 | $ 488,308.10
32000039-2006 03F-2705 0 HOUS. AREA CDC/1414 CONGRESS $ (80,000.00)| $ $ $‘ m691.44) M.44 $ $ $ $
0 Total s (8000000) s 5 s £ (i)% .95 s s $ $
32000033-2006 | 14G-7101 1012 EAST HOUSTON ESTATES APARTMENT $ $ $ $ £19.30)| $ St fedenceed | $ $ $
1012 Total s $ $ s (@To3es 91793 s s s $
32000035-2006 05R-5616 1311 TSUITHIRD WARD-3809 ATTUCKS $ $ $ $ (3,120.18)[ $ 3,120.18 [Cancehl $ $ $ $
1311 Total $ $ $ $ (3120.18)[ $ 3,120.18 $ $ $
32000030-2006 14-B502 4846 6414 LTD. $ $ $ $ (15,460.59)( $ 15,460.59 |Canceled ) $ $ $
4846 Total $ $ $ $ (15,460.59)( $ 15,460.59 $ $ $
HUD Repayment Total $ (80,000.00)| $ $ $ (108,451.57)| $ 28,451.57 $ = $ = $ = $ =
Grand Total | $ 125,151,796.70 | $ 16,858,720.65 | $ 2,133,691.56 | $ 97,484,006.13 | $ 27,667,790.57 | $ 80,159,509.32 | $ 1599243590 | $ 56,578,061.10 [ $ 23,581,448.22
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CITY ACCOUNT

City of Houston
PY2012 CAPER
HOPWA Program Spending

TOTAL SAP
BUDGET AMT

TOTAL SAP
INVOICED AMT

HUD ACCOUNT

IDIS BUDGET

SAP

FISCAL YEAR 13
INVOICED AMT

IDIS 2012
(FY 2013) DRAWS

32000052-2008 $24,712.34 $24,712.34 11207 $2,070.65
32000052-2012 $12,500.00 $10,313.76 11207 $10,313.76
32000052-2012 $27,295.00 $23,392.68 11207 $21,263.29
2012 A CARING SAFE PLACE ADMIN $64,507.34 $58,418.78 11207 Total $33,647.70 $33,647.70 $33,647.70
32000052-2010 31C-H024 $131,712.25 11146 $2,987.28
32000052-2010 31C-H959 $78,796.21 11146 $2,197.67
32000052-2010 31C-H982 $114,905.52 11146 $109,155.11
32000052-2012 31C-11H24 $56,752.46 11146 $56,752.46
32000052-2013 31C-12H24 $7,750.20 11146 $7,750.20
2012 A CARING SAFE PLACE OPERATE $389,916.64 11146 Total $178,842.72 $178,842.72 $178,842.72
32000052-2010 31C-H941 93 9 7 229,241.93 11116 $1,311.66
32000052-2011 31C-10H49 } &9 418.67 11116 $1,175.14
32000052-2012 31C-11H47 $57,03{{ a 11116 $44,968.21
32000052-2012 31C-11H49 $230,920.0 G A 11116 $179,782.01
2012 A CARING SAFE PLACE SUPPORT $711,610.60 s /11116 Total $227,237.02 $227,237.02 $227,237.02
32000052-2009 I 31C-82H5 $42,266.00 $0.00
2012 A CARING SAFE PLACE TECH ASSIST $42,266.00 $0.00
32000052-2010 31D-H975 $21,984.78 $21,987./8 $1,041.44
32000052-2010 31D-H983 $5,560.06 $4,350.2h $4,350.20
32000052-2012 31D-11H98 $16,849.94 $16,001.64 LPl 209 $16,001.64
32000052-2013 31D-12H89 $22,410.00 $1,223.52 jZOQ $1,223.52
2012 AIDS COALITION OF COASTAL TEXAS ADMIN $66,804.78 $43,560.14 11209 Total 2,616.80 $22,616.80 $22,616.80
32000052-2009 31C-86H4 $35,699.69 $35,699.69 11108 $5,840.54
32000052-2009 31C-87H7 $35,500.00 $30,775.67 11108 $30,775.67
32000052-2013 31C-12H79 $35,500.00 $2,080.82 11108 $2,080.82
2012 AIDS COALITION STRMUA $106,699.69 $68,556.18 11108 Total $38,697.03 $38,697.03 $38,697.03
32000052-2010 31C-H939 $108,292.31 $108,292.31 11109 $0.00
32000052-2011 31C-10H57 $98,805.56 $98,805.56 11109 $7,012.11
32000052-2012 31C-11H57 $125,000.00 $91,739.76 11109 $91,739.76
2012 AIDS COALITION SUPPORT $332,097.87 $298,837.63 11109 Total $98,751.87 $98,751.87 $98,751.87
32000052-2010 31C-H984 $139,150.00 $125,294.29 11110 $125,294.29
32000052-2011 31C-10H58 $140,291.92 $140,291.92 11110 $13,962.36
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CITY ACCOUNT

City of Houston
PY2012 CAPER

HOPWA Program Spending

TOTAL SAP

BUDGET AMT

TOTAL SAP
INVOICED AMT

HUD ACCOUNT

IDIS BUDGET

SAP
FISCAL YEAR 13
INVOICED AMT

IDIS 2012
(FY 2013) DRAWS

2012 AIDS COALITION TBR \/ $279,441.92 $265,586.21 11110 Total $139,256.65 $139,256.65 $139,256.65
32000052-2010 31D-@ $1,778.58 $1,778.58 11212 $1,778.58
32000052-2011 31D-10H6fy $31,002.48 $20,268.08 11212 $20,268.08
32000052-2011 31D-10H83 A\ N $468.94 $468.94 11212 $468.94
32000052-2012 31D-11H97 / $20,141.15 $20,141.15 11212 $20,141.15
32000052-2013 31D-12H93 $9,510.41 $14,273.52 11212 $14,273.52
2012 AIDS FOUNDATION ADMIN $56,930.27 11212 Total $56,930.27 $56,930.27 $56,930.27
32000052-2008 31C-72H3 $197,052.70 11115 $0.00
32000052-2010 31C-H025 y $139,785.63 11115 $0.00
32000052-2011 31C-10H30 . ( $81,262.16 11115 $31.47
32000052-2011 31C-10H31 . < 'y $51,789.35 11115 $0.00
32000052-2011 31C-10H32 . 1,815.12 11115 $121,815.12
32000052-2011 31C-10H36 {/ @ZQ.SO 11115 $43,229.30
32000052-2012 31C-11H23 $23,784.0. G ) $23? f 11115 $23,784.04
32000052-2012 31C-11H26 $250,067.59 $249,99B. 11115 $249,993.42
32000052-2012 31C-11H27 $133,215.60 94,952.& / 11115 $94,952.13
2012 AIDS FOUNDATION OPERATE $1,133,045.90 1803683.85 Mi% Total $533,805.48 $533,805.48 $533,805.48
32000052-2010 I 31C-HI73 $215,996.66 $$ 1 %
2012 AIDS FOUNDATION STRMUA $215,996.66 $215,9v96.m 111MI 1 =
32000052-2010 31C-H944 $200,829.90 $200,829.90 L)‘)lllll ‘i $0.00
32000052-2010 31C-H963 $148,529.12 $146,489.74 111 $15,573.84
32000052-2011 31C-10H59 $48,808.00 $31,465.45 11111 $0.00
32000052-2011 31C-10H61 $22,670.05 $22,670.05 11111 & $0.00
32000052-2011 31C-10H69 $100,000.00 $86,238.45 11111 O - $86,238.45
32000052-2012 31C-11H37 $77,566.31 $43,734.53 11111 O . $43,734.53
32000052-2012 31C-11H54 $84,833.32 $84,833.32 11111 . $84,833.32
32000052-2012 31C-11H55 $110,387.21 $39,743.96 11111 $39,743.96
2012 AIDS FOUNDATION SUPPORT $793,623.91 $656,005.40 11111 Total $270,124.10 $270,124.10 $270,124.10
32000052-2010 31C-H954 $629,155.79 $629,155.79 11114 $0.00
2012 AIDS FOUNDATION TBRA $629,155.79 $629,155.79 11114 Total $0.00
32000052-2008 31C-76H8 $8,037.62 $8,037.62 11113 $0.00
2012 AIDS FOUNDATION TECH ASSIST $8,037.62 $8,037.62 11113 Total $0.00
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HOPWA Program Spending

TOTAL SAP

BUDGET AMT
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32000052-2010 N4 $8,260.62 $8,260.62 11206 $742.18
32000052-2011 310-1@ $9,799.60 $9,799.60 11206 $7,111.49
2012 ALLIANCE MICULTURAL COMMUNICATION ADMIN - $18,060.22 $18,06022 | 11206 Total $7,853.67 $7,853.67 $7,853.67
32000052-2010 31C-H972 3 , $241,13292 $241,132.92 11135 $45,034.06
32000052-2011 31C-10H80 / $208,249.42 $208,249.42 11135 $83,273.12
2012 ALLIANCE M/CULTURAL COMMUNICATION STRMUA $449,382.34] 11135 Total $128,307.18 $128,307.18 $128,307.18
32000052-2010 | 31C-H945 $14,825.04 11141 $1,603.89
2012 ALLIANCE M/CULTURAL COMMUNICATION SUPPORT $14,825.04| 11141 Total $1,603.89 $1,603.89 $1,603.89
32000052-2009 31D-83H8 $68,979.41 11202 $0.00
32000052-2011 31D-10H96 $10,062.87 11202 $2,534.78
32000052-2012 31D-11H92 00 T ’7 92,636.17 11202 $65,412.85
32000052-2012 31D-11H99 ) )2} /d 37.66 11202 $45,237.66
32000052-2013 31D-12H91 $64,942. / 69 11202 $85.69
2012 BERING OMEGA ADMIN $308,756.41 G $217/ 11202 Total $113,270.98 $113,270.98 $113,270.98
32000052-2009 31C-84H0 $494,704.97 4,704 7 ) 11117 $0.00
32000052-2011 31C-10H79 $94,660.00 94 481.52 bl 117 $71,171.97
32000052-2011 31C-10H86 $102,528.13 $ 3 é7 $102,528.13
32000052-2012 31C-11H73 $508,375.00 $39 @e% @ $326,211.08
32000052-2012 31C-11H79 $97,565.85 $33,765.7% 7 u $33,765.71
2012 BERING OMEGA STRMUA $1,207,833.95 $1,123873.67 ¢ Jmp Totd_ Y $533,676.89 $533,676.89 $533,676.89
32000052-2010 31C-H933 $89,807.14 8980714 _A1119 g $0.00
32000052-2011 31C-10H43 $86,300.00 $86,300.00 11119 /$/ $9,646.82
32000052-2011 31C-10H87 $52,670.57 $24,554.72 11119 O - $24,554.72
32000052-2012 31C-11H44 $90,725.00 $81,414.62 11119 /\ - $70,388.08
2012 BERING OMEGA SUPPORT $319,502.71 $282,076.48 | 11119 Total $104'589462 $104,589.62 $104,589.62
32000052-2009 31C-83H9 $366,081.21 $366,081.21 11118 $0.00
32000052-2011 31C-10H62 $50,200.00 $50,200.00 11118 $38,960.26
32000052-2012 31C-11H52 $926,865.00 $753,077.49 11118 $568,938.46
32000052-2012 31C-11H59 $97,577.13 $97,577.13 11118 $97,577.13
32000052-2013 31C-12H51 $829,287.87 $220,175.12 11118 $220,175.12
2012 BERING OMEGA TBRA $2,270,011.21 $1,487,11095| 11118 Total $925,650.97 $925,650.97 $925,650.97
32000052-2011 31D-10H99 $20,542.72 $15,101.72 11211 $15,101.72




City of Houston
PY2012 CAPER
HOPWA Program Spending

SAP
TOTAL SAP TOTAL SAP FISCAL YEAR 13 IDIS 2012

CITY ACCOUNT BUDGET AMT  INVOICEDAMT  HUD ACCOUNT IDIS BUDGET INVOICED AMT  (FY 2013) DRAWS
32000052-2012 3 $9,993.28 $9,993.28 11211 - $5,068.63
32000052-2013 31D-1@ $30,536.00 $3,221.66 11211 - $3,221.66

2012 BRENTWOOD ADMIN A $61,072.00 $28,316.66 | 11211 Total $23,392.01 $23,392.01 $23,392.01
32000052-2011 31C-10H26 7270595 $72,705.95 11122 - $0.00

32000052-2012 31C-11H22 $71,660.00 $55,417.56 11122 - $46,521.49 -

2012 BRENTWOOD OPERATION ( $14,365.95 $12812351| 11122 Total $46,521.49 $46,521.49 $46,521.49
32000052-2009 31C-88H3 =%izga 3 $50,795.03 11121 ] $50,795.03
32000052-2011 31C-10H75 / $25 ,9?%. $255,979.70 11121 ; $0.00
32000052-2012 31C-11H71 kS" $260,0 og/ $190,831.14 11121 ; $147,400.26
320000522013 31C-12H72 O 9,204.9 3484619 11121 ; $4,846.19

2012 BRENTWOOD STRMUA 9.70 11121 Total $203,041.48 $203,041.48 $203,041.48
32000052-2010 31C-HO78 $1.939 11123 ] $1,436.98
32000052-2010 31C-H955 $73,317.( 11123 ; $0.00
32000052-2012 31C-11H38 $99,484.02 G 11123 ; $8,770.38
32000052-2012 31C-11H42 $100,921.00 (f 3 11123 ; $58,203.27

2012 BRENTWOOD SUPPORT $275,159.15 Cof60,953.22F /11123 Total $68,410.63 $68,410.63 $68,410.63
32000018-2006 31C-48H7 $670.57 %@ 7 5 - $670.57
32000052-2007 31C-68H3 $1,464.97 $ Aw§ @ ; $1,464.97
32000052-2008 31C-77H8 $10,359.84 $10,359.8% 7 11 - $10,359.84
32000052-2009 31C-87H9 $43,549.20 $41,778.17 (&125 “ - $41,778.17
32000052-2010 31C-H989 $75,691.35 $13,847.76 125 ; $13,847.76
32000052-2011 31C-10H71 $287,375.43 $264,957.31 11125 ; $78,898.83
32000052-2012 31C-11H72 $184,287.15 $141,931.28 11125 /S// $99,414.47

2012 CATHOLIC CHARITIES STRMUA $603,398.51 $475000.90 | 11125 Total Supfiame1 $246,434.61 $246,434.61
32000052-2009 31C-83H6 $183,289.93 $138,151.30 11138 % $0.00
320000522009 31C-87H8 $10,774.71 $10,774.71 11138 ; $10,774.71
32000052-2010 31C-H988 $247,996.73 $178,052.52 11138 ; $178,052.52
32000052-2011 31C-10H51 $355,716.81 $346,217.31 11138 ; $72,878.74
32000052-2011 31C-10H67 $169,259.51 $109,641.03 11138 ; $109,641.03
32000052-2012 31C-11H51 $134,571.26 $134,571.26 11138 ; $19,583.76

2012 CATHOLIC CHARITIES TBRA $1,101,608.95 $917,408.13| 11138 Total $390,930.76 $390,930.76 $390,930.76
32000052-2009 | 31D-85H4 $17,554.94 $17,554.94 11205 ] $336.24
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32000052-2011 30Q.1f $21,000.00 $21,000.00 11205 $2,757.60

2012 GOODWILL ADMIN 4 $38554.94 $38554.94| 11205 Total $3,003.84 $3,003.84 $3,003.84
32000052-2010 31c-H943;? $239,066.34 $239,966.34 11134 $3,480.99
32000052-2011 31C-10H60 . $277.20512 $277,205.12 11134 $73,835.97

2012 GOODWILL SUPPORT Z | s517.26146 $517.26146 | 11134 Total $77.316.96 $77.316.96 $77.316.96
320000522012 31D-11H95 (2 $88,394.00 $106,849.77 11210 $97,265.94

2012 HOUSTON AREA COMM SVCS (HACS) ADMIN $106,84977| 11210 Total $97,265.94 $97,265.94 $97,265.94
32000052-2008 31C-77Ho @ . $60,671.46 11144 $60,671.46
32000052-2009 31C-87H5 $49,669.3(( $49,669.23 11144 $40528.21
32000052-2012 31C-11H75 21000\ |, 14640417 11144 $146,494.17

2012 HOUSTON AREA COMM SVCS (HACS) STRMUA $ 00 56,83486| 11144 Total $247,693 84 $247,693 84 $247,693 84
320000522012 I 31C-11H48 $350,0000¢ 30.39 11127 $259,521.76

2012 HOUSTON AREA COMM SVCS (HACS) SUPPORT $35o,ooob(‘_ 2006900 | 11127 Total $259,521.76 $259,521.76 $259,521.76
32000020-2006 31C-2H77 $120,100.04 éb/ $120100 11128 $10,746.88
32000052-2009 31C-87H4 $197,888.77 7,888 k7 ) 11128 $197,888.77
320000522010 31C-H980 $299,021.15 %4 9.62 128 $214,449.62
32000052-2011 31C-10H53 $627,939.69 $@%§ \1%3 $0.00
320000522012 31C-11H53 $682,990.04 $466,005.30 $466,005.30

2012 HOUSTON AREA COMM SVCS (HACS) TBRA $1,927,939.69 $1,626,38342 128 Total /N $889,000.57 $889,090.57 $889,000.57
32000052-2008 31C-77HT $11,215.10 51121510 L )° 12098 NJ $11,215.10
32000052-2010 31C-H981 $21,124.69 $17,320.64 jogs . $17,320.64
32000052-2011 31C-10H06 $7,660.21 $7,660.21 11098 /s/’ l $2,503.07

2012 HOUSTON AREA COMM SVCS (HACS) THR $40,000.00 $3619595| 11098 Total 31,088 81 $31,038.81 $31,038.81
32000052-2011 31D-10H98 $21,605.53 $7,15031 11204 $6,026.15

2012 HOUSTON HELP ADMIN $21,605.53 $715931| 11204 Total $6,076.15 $6,026.15 $6,026.15
32000052-2011 31C-10H25 $140,091.74 $140,091.74 11129 $0.00
32000052-2012 31C-11H21 $218,461.62 $202,202.81 11129 $177,842.62
32000052-2013 31C-12H23 $218,461.00 $15,169.75 11129 $15,169.75

2012 HOUSTON HELP OPERATIONS $577,014.36 $357,55430 | 11129 Total $193,012.37 $193,012.37 $193,012.37
32000052-2011 31C-10H46 $78,397.29 $78.397.20 11143 $0.00
32000052-2011 31C-10H65 $70,237.25 $64,276.04 11143 $52,872.55
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City of Houston
PY2012 CAPER
HOPWA Program Spending

SAP

CITY ACCOUNT

TOTAL SAP
BUDGET AMT

TOTAL SAP
INVOICED AMT

HUD ACCOUNT

IDIS BUDGET

FISCAL YEAR 13
INVOICED AMT

IDIS 2012
(FY 2013) DRAWS

32000052-2013 38 $71,000.00 $13,703.26 11143 $13,703.26

2012 HOUSTON HELP SUPPORT - $219,634.54 $156,376.59 | 11143 Total $66,575.81 $66,575.81 $66,575.81
32000017-2006 31(:-5H1?? $2,588.11 $2,588.11 11131 $2,588.11
32000052-2008 31C-77H9 /(\ N $20063 $200.63 11131 $200.63
32000052-2009 31C-87H2 $58,297.29 $53,683.39 11131 $28,810.00
32000052-2010 31C-H030 $28,423.37 $28,423.37 11131 $28,423.37
32000052-2011 31C-10H34 )45;539 $5,065.79 11131 $5,065.79

2012 HOUSTON SRO OPERATION 71 sl $89,96129| 11131 Total $65,087.90 $65,087.90 $65,087.90
32000052-2010 31C-H029 Y @ $22,6€1% $8,779.84 11142 $8,779.84
32000052-2011 31C-10H45 O 993.6 $14,993.68 11142 $0.00
32000052-2011 31C-10H64 00 4 q A518,802.42 11142 $10,111.41

2012 HOUSTON SRO SUPPORT s60f9768’, | YN 266594 11142 Total $18,891.25 $18,891.25 $18,891.25
32000052-2010 31C-H021 $91565.0 /- ] /é% 32 11132

2012 MARJO HOUSE OPERATE $91,565.32 o) $9»,€$ 11132 Total
32000052-2010 31C-H934 $24,875.85 ﬁ24,8'ﬁ5.@) , 11140

2012 MARJO HOUSE SUPPORT $24,875.85 24.875.85 0 Total
32000052-2012 31D-11H93 $42,548.00 % %)\ $22,153.40

2012 MONTROSE COUNSELING CENTER ADMIN $42,548.00 $22,16Y4& 102e¢Tog) $22,153.40 $22,153.40 $22,153.40
32000052-2012 31C-11H74 $469,186.00 $302,306.01 7 11222 LY $302,306.01

2012 MONTROSE COUNSELING CENTER STRMUA $469,186.00 $302,306.01 TotalNe $302,306.01 $302,306.01 $302,306.01
32000052-2012 31C-11H46 $96,385.00 $72,086.05 11145 7/ - $72,086.05

2012 MONTROSE COUNSELING CENTER SUPPORT $96,385.00 $72,086.05| 11145 Total 4 086.05 $72,086.05 $72,086.05
32000052-2011 31C-10H74 $109,887.45 $109,887.45 11120 %A ] $0.00

2012 NEW HOPE STRMUA $109,887.45 $109,887.45| 11120 Total </ $0.00
32000052-2012 31C-11H56 $3,433.59 $3,433.59 11223 ] $343359

2012 NEW HOPE SUPPORT $3,433.59 $343359 | 11223 Total $3,433.59 $3,433.59 $3,433.59
32000052-2008 31D-71H0 $608.06 $239.62 11208 $239.62
32000052-2010 31D-H978 $4,215.00 $3,520.10 11208 $1,471.80

2012 SEARCH ADMIN $4,823.06 $3,759.72| 11208 Total $1,711.42 $1,711.42 $1,711.42
32000017-2006 31C-5H18 $1,749.21 $1,749.21 11124 $1,749.21
32000052-2007 31C-68H4 $8,633.98 $8,633.98 11124 $8,633.98
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City of Houston
PY2012 CAPER
HOPWA Program Spending

SAP

TOTAL SAP TOTAL SAP FISCAL YEAR 13 IDIS 2012

CITY ACCOUNT BUDGET AMT INVOICED AMT HUD ACCOUNT IDIS BUDGET INVOICED AMT  (FY 2013) DRAWS
32000052-2008 57 $11,852.57 $11,852.57 11124 $11,852.57
32000052-2009 31C-8 H $51,817.22 $51,817.22 11124 $0.00
32000052-2009 31C-88H1 </ $29,637.15 $7,279.91 11124 $7,279.91
32000052-2010 31C-HI79 A\ $54,316.96 $35,026.43 11124 $21,878.19

2012 SEARCH SUPPORT /“ $158,007.09 $116,359.32 11124 Total $51,393.86 $51,393.86 $51,393.86
32000052-2011 31C-10H28 $95,666.81 $165,666.81 11137 $0.00
2012 SISTERS OF SERENITY SUPPORT 1466581 $165,666.81 11137 Total $0.00
32000052-2011 I 31C-10H29 / $19¥735! N $68,389.82 11130 $0.00
2012 STOP TURNING ENTER PRISON OPERATE i $193,3g0¥ $68,389.82 11130 Total $0.00
32000052-2011 I 31C-10H55 ,100.00 N $58,402.98 11139 $0.00
2012 STOP TURNING ENTER PRISON SUPPORT ) 58,402.98 11139 Total $0.00
32000052-2010 31C-HI938 00.00 11133 $0.00
32000052-2011 31C-10H48 $123 819& 172% 9 11133 $14,707.02
32000052-2012 31C-11H45 $175,000. 00 ) $11& AN 11133 $97,032.20

2012 VOLUNTEER LAWYERS ASSN SUPPORT $413,819.69 \gg lfO (BJ 11133 Total $111,739.22 $111,739.22 $111,739.22
32000052-2012 31B-11H85 $213,815.00 1.00 192 $47,447.31
32000052-2013 31B-12H85 $227,188.00 1920 $387,731.99

2012 HOPWA GRANTEE ADMIN $441,003.00 $601,M§ 111 0 | $284,886.89 $435,179.30 $284,886.89
32000017-2006 31C-5H07 $1,480,000.00 $1,438,106.64 7 11187 A‘ $64,393.23

2012 A CARING SAFE PLACE CONSTRUCTION $1,480,000.00 $1,438,106.64 TotalNe $250,947.95 $64,393.23 $250,947.95
32000052-2010 31D-H986 $17,009.00 $17,009.00 11203 $17,009.00
32000052-2010 31D-H995 $36,172.56 $36,172.56 11203 Y/ . $8,579.44
32000052-2011 31D-10H66 $42,000.00 $37,498.62 11203 O . $23,752.44
32000052-2011 31D-10H88 $480.73 $439.55 11203 A - $439.55

2012 CATHOLIC CHARITIES ADMIN $95,662.29 $91,119.73 11203 Total $46,ﬁ96 $49,780.43 $46,708.96
32000052-2010 31C-H932 $52,477.55 $52,477.55 11126 $0.00
32000052-2011 31C-10H33 $19,780.93 $2,182.33 11126 $2,182.33
32000052-2012 31C-11H43 $35,130.00 $25,618.06 11126 $20,601.90

2012 CATHOLIC CHARITIES SUPPORT $107,388.48 $80,277.94 11126 Total $20,905.56 $22,784.23 $20,905.56

Grand Total I $21,264,623.95 $17,315,900.33 $7,516,481.93 $7,485,169.76 $7,516,481.93

*Note: Adjusting entries made for previous year overages for the following sponsor programs; 31B-10H85, 31B-80H9, 31B-H985, 31C-60H4, 31C-H949, 31D-70H9.
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City of Houston
Program Year 2012 CAPER
ESG Program Spending

SAPBUDGET  IDISBUDGET  SAPINCEPTION  IDIS INCEPTION FY 2013
R IDIS PROJECT DESCRIPTION AMOUNT AMOUNT TODATE  TODATEDRAWS EXPENDITURES

32000025-2012 | 05Q-11G29 11003 |ESG11 HOMELESS PREVENTION $11,933.00 - $11,933.00 - $7,110.00
32000025-2012 | 05Q-11G30 1100 ‘ G11 HOMELESS PREVENTION $140,298.00 - $140,298.00 - $33,004.47
32000025-2012 | 05Q-11G31 11003 AR&S3LL HOMELESS PREVENTION $24,589.00 - $24,589.00 - $7,149.47
32000025-2012 | 05Q-11G32 11003 |HBG#PHOMELESS PREVENTION $42,079.00 - $42,079.00 - $24,430.02
32000025-2012 | 05Q-11G33 11003 Eﬁ ESS PREVENTION $70,000.00 - $70,000.00 - $19,194.00
32000025-2012 | 05Q-11G34 11003 [ESG11HOM PREVENTION $109,322.00 - $109,322.00 - $29,254.33

11003 TOTAL ’ $398,221.00 $398,221.00 $398,221.00 $398,221.00 $120,142.29
32000025-2012 | 03T-11G16 11004  [ESGI11 SHELTEb $13,114.00 - $13,114.00 - $898.26
32000025-2012 | 03T-11G17 11004  |ESG11 SHELTER ¢ $102,289.00 - $102,289.00 - $25,912.82
32000025-2012 | 03T-11G18 11004  [ESG11 s»f(E )‘ $13,132.00 - $13,132.00 - $8,740.83
32000025-2012 | 03T-11G19 11004 [ESG11 SHES /( $62,899.00 - $62,899.00 - $21,414.07
32000025-2012 | 03T-11G20 11004  |ESG11 SHELTE $50,400.00 - $50,400.00 - $12,919.81
32000025-2012 | 03T-11G21 11004  |ESG11 SHELTER ’y $9,570.00 - $9,570.00 - $2,063.76
32000025-2012 | 03T-11G22 11004  |ESG11 SHELTER /’ /<> $1,112.00 - $1,112.00 - $0.00
32000025-2012 | 03T-11G23 11004  |ESG11 SHELTER / /0 7,337.00 $37,337.00 $7,766.51
32000025-2012 | 03T-11G24 11004  |ESG11 SHELTER @ é,ooo.oo - $95,000.00 - $31,665.00
32000025-2012 | 03T-11G25 11004  |ESG11 SHELTER O oo - $32,000.00 - $7,715.74
32000025-2012 | 03T-11G26 11004  |ESG11 SHELTER d; $10n0 ’ - $10,200.00 - $2,932.64
32000025-2012 | 03T-11G27 11004  |ESG11 SHELTER \tj15,5o . 'Q - $15,500.00 - $3,185.00
32000025-2012 | 03T-11G28 11004  |ESG11 SHELTER )%118.00\ - $22,118.00 - $11,253.03
32000025-2012 20-11G35 11004  |ESG11 SHELTER $3R33 O L - $20,747.97 - $20,747.97

11004 TOTAL $502,095.001 $5@op $485,418.97 $485,418.97 $157,215.44
32000025-2012 05-11G01 11005  |ESG11 STREET OUTREACH $22,033) / }_— $22,033.15 - $0.00
32000025-2012 05-11G02 11005  |ESG11 STREET OUTREACH $23,280.06] - 23,280.06 - $6,404.68
32000025-2012 05-11G03 11005  |ESG11 STREET OUTREACH $31,540.00 /sl 1,540.00 - $7,650.07
32000025-2012 05-11G04 11005  |ESG11 STREET OUTREACH $41,850.00 - 820.00 - $27,093.48
32000025-2012 05-11G05 11005  |ESG11 STREET OUTREACH $60,076.85 - $6d/070)85 - $24,303.69
320000252012 05-11G06 11005  |ESG11 STREET OUTREACH $51,268.00 - $51,768.00 - $17,641.65
32000025-2012 05-11G07 11005  |ESG11 STREET OUTREACH $12,514.00 - $12,514.00 - $1,422.09
32000025-2012 05-11G08 11005  |ESG11 STREET OUTREACH $9,000.00 - $9,000.00 - $3,718.75
32000025-2012 05-11G09 11005  |ESG11 STREET OUTREACH $11,611.00 - $11,611.00 - $8,001.00
32000025-2012 05-11G10 11005  |ESG11 STREET OUTREACH $27,466.00 - $27,466.00 - $9,466.05
32000025-2012 05-11G11 11005  |ESG11 STREET OUTREACH $22,010.00 - $22,010.00 - $8,736.16
32000025-2012 05-11G12 11005  |ESG11 STREET OUTREACH $6,000.00 - $6,000.00 - $3,000.00
32000025-2012 05-11G13 11005  |ESG11 STREET OUTREACH $67,287.00 - $67,287.00 - $21,262.83
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City of Houston
Program Year 2012 CAPER
ESG Program Spending

SAP BUDGET IDISBUDGET  SAP INCEPTION IDIS INCEPTION FY 2013
GRANT CITY ACCT HUD ACCT IDIS PROJECT DESCRIPTION AMOUNT AMOUNT TO DATE TO DATE DRAWS EXPENDITURES
32000025-2012 05-11G14 11005 ESG11 STREET OUTREACH $2,175.00 - $2,175.00 - $1,225.00
32000025-2012 05-11G15 1100 JESG11 STREET OUTREACH $10,175.00 - $10,175.00 - $6,293.75
11005 TOTALA" . $398,286.06 $398,286.06 $398,286.06 $398,286.06 $146,219.20
32000025-2012 21A-11AD 11008 E -”:f DMINISTRATION $66,381.00 - $66,381.00 - $18,489.03
11008 TOTAL { é N\ $66,381.00 $66,381.00 $66,381.00 $66,381.00 $18,489.03
32000025-2013 20-12G35 11278 ESG12 DAT. LECTION $130,228.00 - $18,850.28 - $18,850.28
11278 TOTAL - %A $130,228.00 $130,228.00 $18,850.28 $18,850.28 $18,850.28
32000025-2012 21A-ADM2 11327 ESG12 ADMINIS ” R $89,200.00 - $64,123.75 - $64,123.75
11327 TOTAL i Zi é $89,200.00 $89,200.00 $64,123.75 $64,123.75 $64,123.75
32000025-2013 05-12G10 11415 HESG-CCL- GENCY &HE $40,000.00 - $834.78 - $834.78
32000025-2013 05-12G12 11415 HESG-CCC-EM& Y SN% $55,706.00 - $0.00 - $0.00
32000025-2013 03T-12G01 11415 HESG-CCC-EMER& SHELTER $94,212.00 - $5,135.64 - $5,135.64
32000025-2013 03T-12G04 11415 HESG-CCC-EMERGE EL.TER’yAb $101,695.00 - $0.00 - $0.00
32000025-2013 03T-12G02 11415 HESG-CCC-EMERGENCY 0200,415.00 - $7,705.76 - $7,705.76
32000025-2013 03T-12G03 11415 HESG-CCC-EMERGENCY SH f{ ,384.00 - $0.00 - $0.00
32000025-2013 03T-12G06 11415 HESG-CCC-EMERGENCY SHELT@O 928.00 - $0.00 - $0.00
32000025-2013 03T-12G07 11415 HESG-CCC-EMERGENCY SHELTER ‘; $13D,00000 - $8,729.83 - $8,729.83
32000025-2013 03T-12G08 11415 HESG-CCC-EMERGENCY SHELTER & \ $50,0000Q - $0.00 - $0.00
32000025-2013 03T-12G09 11415 HESG-CCC-EMERGENCY SHELTER Ag 000.0& - $0.00 - $0.00
11415 TOTAL % ,340.00 1,138,340.00 $22,406.01 $22,406.01 $22,406.01
32000025-2013 05Q-12G13 11416 HESG-CCC-HOMELESS PREVENTION $68, 70400) @ - $0.00 - $0.00
32000025-2013 05Q-12G16 11416 HESG-CCC-HOMELESS PREVENTION $79, $0.00 - $0.00
32000025-2013 05Q-12G15 11416 HESG-CCC-HOMELESS PREVENTION $85,18§§E/ ;' $0.00 - $0.00
32000025-2013 05Q-12G17 11416 HESG-CCC-HOMELESS PREVENTION $204,602.00 - A, $0.00 - $0.00
11416 TOTAL $438,041.00 $438,041.00 , $0.00 $0.00 $0.00
32000025-2013 05Q-12G18 11417 HESG-CCC-RAPID REHOUSING $43,424.00 - 00 - $0.00
32000025-2013 05Q-12G21 11417 HESG-CCC-RAPID REHOUSING $217,403.00 - .00 - $0.00
32000025-2013 05Q-12G20 11417 HESG-CCC-RAPID REHOUSING $177,214.00 - $0.00 - $0.00
11417 TOTAL $438,041.00 $438,041.00 $0.00 $0.00 $0.00
32000025-2009 03T-OP08 ESG OPERATIONS $1,417.35 - $0.00
32000025-2010 03T-OP09 OPERATIONS $897.57 - $0.00 - $0.00
32000025-2011 03T-OP10 HCD-OPR-OPERATIONS $2,206.99 - $0.00 - $0.00
32000025-2012 05-11ESN HCD-ESN-ESSENTIAL SERVICES $1.94 - $0.00 - -$21,856.15
32000025-2013 05-12G11 HCD-ESN-PREVENT BLINDNESS $65,560.00 - $0.00 - $0.00
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City of Houston
Program Year 2012 CAPER
ESG Program Spending

SAP BUDGET IDISBUDGET  SAP INCEPTION IDIS INCEPTION FY 2013

CITY ACCT HUD ACCT IDIS PROJECT DESCRIPTION AMOUNT AMOUNT TO DATE TO DATE DRAWS  EXPENDITURES

32000025-2009 05-ES08 ESG ESSENTIAL SERVICES $1,410.35 $0.00 -

32000025-2010 05-ES09 ‘ SENTIAL SERVICES $3,173.36 - $0.00 - $0.00

32000025-2011 05-ES10 ﬁi ESN-ESSENTIAL SERVICES $1,910.29 - $0.00 - $0.00

32000025-2012 05Q-11HP - HOMELESS PREVENTION $217,157.00 - $0.00 - -$694.00

32000025-2012 05Q-11RR R» $403,167.00 - $0.00 - $0.00

32000025-2009 05Q-HP08 ESG HOMES?DREVENTION $883.51 - $0.00

32000025-2010 05Q-HP09 HOMELESS'PREVENTION $3,821.06 - $0.00 - $0.00

32000025-2011 05Q-HP10 HCD-PRV-HOMERES EVENTION $2,427.01 - $0.00 - $0.00

32000025-2013 21A-1AD12 HCD-ADM-ADMINIST&AY| $127,584.00 - $0.00 - $0.00

32000025-2009 21A-8G37 HCD-ESGNF UNALEO $0.15 - $0.00 -

32000025-2013 21A-AD12 HCD-AD -A& TRATION $50,000.00 - $921.10 - $921.10
GRAND TOTAL $4,460,360.64 $3,578,743.06 $1,454,608.17 $1,453,687.07 $525,816.95
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HOUSING and COMMUNITY DEVELOPMENT DEPARTMENT
Management Organizational Chart

Overview

September 2013
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‘COHGIS data is prepared and made available for general reference purposes only and should not
be used or relied upon for specific icatic without i ification. The City of Houston
neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston
accept liability of any kind in conjunction with its use.

Publication Date: 10/14/2003




Super Neighborhoods in City of Houston

Willowbrook

Greater Greenspoint
Carverdale

Fairbank

Greater Inwood

Acres home

Hidden Valley
Westbranch

Addicks Park Ten

Spring Branch West
Langwood

Oak Forest / Garden Oaks
Independence Heights
Lazy Brook / Timbergrove
Greater Heights
Memorial

Eldridge / West Oaks

18 Briarforest Area

19 Westchase

20 Woodlake / Briarmeadow
21 Greater Uptown

22 Washington Avenue / Memorial
23 Afton Oaks / River Oaks Area
24 Neartown - Montrose

25 Alief

26 Sharpstown

27 Gulfton

28 University Place

29 Westwood

30 Braeburn

31 Myerland Area

32 Braeswood Place

33 Medical Center Area

34 Astrodome Area

35 South Main

36 Greater Fondren SW

37 Westbury

38 Willowmeadows / Willowbend Area
39 Fondren Gardens

40 Central Southwest

41 Fort Bend / Houston

42 |AH / Airport

43 Kingwood Area

44 Lake Houston

:] Super Neighborhoods

Data Source: COH Planning & Development. Department
Publication Date: May 2004
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COHGIS data is prepared and made available for general reference purposes only and should not

be used or relied upon for specific he City of Houston
neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston
accept liability of any kind in conjunction with its use:

0 2 4 8
(P Wil

45 Northside / Northline

46 Eastex/Jensen Area

47 East Little York / Homestead
48 Trinity / Houston Gardens
49 East Houston

50 Settegast

51 Northside

52 Kashmere Gardens

53 El Dorado / Oates Prairie
54 Hunterwood

55 Greater Fifth Ward

56 Denver Harbor / Port Houston
57 Pleasantville Area

58 Northshore

59 Clinton Park Tri-Community
60 Fourth Ward

61 Downtown

62 Midtown

63 Second ward

64 Greater Eastwood

65 Harrisburg / Manchester
66 Binz

67 Greater Third Ward

68 OST/South Union

69 Gulfway / Pine Valley

70 Pecan Park

71 Sunnyside

72 South Park

73 Golfcrest / Bellfort / Reveille
74 Park Place

75 Meadow Brook / Allendale
76 South Acres / Crestmont Park
77 Minnetex

78 Greater Hobby Area

79 Edgebrook Area

80 South Belt / Ellington

81 Clear Lake

82 Magnolia Park

83 Macgregor

84 Spring Shadows

85 Spring Branch Central

86 Spring Branch East

87 Greenway / Upper Kirby Area
88 Lawndale / Wayside




2012 CAPER Multifamily Housing Development Completed Projects -

E/CDBG-DR/NSP

City of Houston Housing &
Community Development Department

Floral Garden

Vista Bonita Apartments

Sterling Court Senior Residences
Hometowne On Wayside
Sunflower Terrace

Zollie Scales

Regency Walk

Sterling Grove Apartments

Linda Vista

©oO~NOUDAWNR

Multifamily Housing Completed Projects

L4 0 - $2,000,000
[ ] $2,000,001 - $4,000,000
o $4,000,001 - Above

Low to Moderate Income Areas
(51% - 100%)

m Minority Concentration
(51% - 100%)
! -j Houston City Limts

Data Source: 2010 Census,
2000 Census, and 2011 HUD Update

COHGIS data s prepared and made available for general reference purposes only and should not
be used or relied upon for specific without ification. The City of Houston

neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston
accept liability of any kind in conjunction with its use.

Publication Date: 09/5/13
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2012 CAPER Multifamily Housing Development Projects In-Progress - HOME/CDBG-DR/HOPWA/Bonds
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City of Houston Housing & 2. $881,000 HOME" ‘
Community Development Department ' ‘ h
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Golden Bamboo Il

Village At Hickory Glen Apartment Homes
Zion Gardens

NHH Rittenhouse

Midtown Terrace

2100 Memorial

Lydia's Place

The Men's Center

4415 Perry (SRO)

10 Orchard At Garden Oaks

11 Travis Street Plaza

12 Regency Crossing / Catalina
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COHGIS data is prepared and made available for general reference purposes only and should not ,@W
be used or relied upon for specific without ication. The City of Houston ‘
neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston

accept liability of any kind in conjunction with its use. L

Publication Date: 09/5/13
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2012 CAPER Multifamily Housing Developments New Projects - HOME/CDBG
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neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston
accept liability of any kind in conjunction with its use.
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Visits by Census Tract - CDBG

2012 CAPER Code Enforcement Site

City of Houston Housing &
Community Development Department

Code Enforcement Site Visits

[ ] 1-254Site Visits

[ 255 - 508 Site Visits

B 509 - 761 Site Visits

2= Areas for Community Reinvestment
""""""% Houston City Limits

Total Site Visits in PY 2012 - 31,132
Data Source: 2010 Census and 2000 Census




2012 CAPER Municipal, Public and Private Facilities Program

- CDBG

N N

\ City of Houston Housing &
Community Development Department

Neighborhood Facilities Facilities

v

1 Stanaker Library *

2 Sunnyside MSC (CDBG-R) *

3 Acres Homes MSC (CDBG-R) *

4 Pro Vision, Inc.

5 St. Monica Food Pantry

6 Harris County Cemetery

7  Deluxe Theater

8 Johnson and Johnson Adult Daycare
9  Fort Bend Senior Community Center

10 Ibn-Sina Medical Dental and Diagnostic Center | [ Z&SOFRVRIS | L | eSS0 SOV A WS KISy 2 1 TTeeeae
11 Village Learning Center - Acquisition N k N ; ‘ 0663"\0" e G

12 Vietnamese Community Center D0 e .Y \ ey ] y 3 ’:::.70“:":

13 Ibn-Sina Medical Center @ Post Oak Nt 7 49 2 N KXl A PraEX N R

14 Bering Omega

15 Victory Prep Academy
16 Star of Hope Women and Family Shelter **
17 Houston Shifa Abused Women

and Children's Center **

® SPARK (School Park)

18 Treasure Forest Elementary *
19 Sneed Elementary *

20 McReynolds Middle School
21 Moreno Elementary

22 Eastwood Elementary

23 Berry Elementary

24  Tijerina Elementary

Park

25 Schwartz Park
26 Glenbrook Park- Pool
27 Moody Park - Design

* Projects Completed in PY 2012
** Projects Not Mapped

Low to Moderate Income Areas
(51% - 100%)

M Minority Concentration

(51% - 100%)

——

i -
I____JI Houston City Limts

Data Source: 2010 Census,
2000 Census, and 2011 HUD Update

COHGIS data is prepared and made available for general reference purposes only and should not
be used or relied upon for specific without The City of Houston
neither represents, nor warrants COHGIS data accuracy, or completeness, nor wil the City of Houston
accept liability of any kind in conjunction with its use.

Publication Date: 09/5/13
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2012 CAPER Homebuyer Assistance Program - HOME

4 P — —1
-\ Yo%t SR deer - N
City of Houston Housing & E 1 o "32 ”:’:‘5’@’00( 7 i A 3 A
Community Development Department é% X %% i e T
2 ‘ R
Il Honebuyer Assistance Program (#162) '02,3 AW )
o e /
K P J»{@J\/
Low to Moderate Income Areas NN O SOSSBL 0 U v b Sy | At =
(51% - 100%)

m Minority Concentration

(51% - 100%)
="

i L
I____JI Houston City Limts

Data Source: 2010 Census,
2000 Census, and 2011 HUD Update

COHGIS data is prepared and made available for general reference purposes only and should not

be used or relied upon for specific without The City of Houston
neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston
accept liability of any kind in conjunction with its use.

Publication Date: 09/5/13
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2012 CAPER Single Family Home Repair Program - CDBG
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accept liability of any kind in conjunction with its use.
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2012 CAPER Juvenile Delinquency Prevention Program - CDBG

Inc.
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Inc.

@ Juvenille Delinquency Prevention Agencies
Child Development Lab School

1 Chinese Community Center
2 Community Family Centers
3 Houston Community College

4 Neighborhood Centers

5 SEARCH

Inc
Inc.

9 YWCA Wheatley High School

]
RRRK]

6 S.H.A.P.E. Community Center

7 Wesley Community Center,
8 YMCA of Greater Houston
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neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston

accept liability of any kind in conjunction with its use.
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100%)

100%)
2000 Census, and 2011 HUD Update

COMGIS data is prepared and made available for general reference purposes only and should not
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2012 CAPER Mayor's After School Achievement Program - CDBG
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13 Julia C. Hester House
14 Wesley Community Center

The City of Houston

neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston

without
accept liability of any kind in conjunction with its use.

- Low to Moderate Income Areas
(51% - 100%)
Minority Concentration
(51% - 100%)
Houston City Limts
Data Source: 2010 Census,
2000 Census, and 2011 HUD Update
COHGIS data is prepared and made available for general reference purposes only and should not
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, City of Houston Housing &
Community Development Department

A Direct Funded Public Service Activities

1 SEARCH, Inc.

2 Coalition for the Homeless
Houston/Harris County

3 Healthcare for the Homeless-Houston

4 Educational Programs Inspiring

Communities

Capital IDEA Houston

The Village Learning Center, Inc.

Goodwill Industries of Houston

~N o o

Low to Moderate Income Areas
(51% - 100%)

m Minority Concentration

220 (51% - 100%)

L___Jl Houston City Limts

Data Source: 2010 Census,
2000 Census, and 2011 HUD Update
COHGIS data is prepared and made available for general reference purposes only and should not
be used or relied upon for specific without ification. The City of Houston

neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston
accept liability of any kind in conjunction with its use.

Publication Date: 09/5/13
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2012 CAPER Direct Funded Public Service Activities - CDBG




2012 CAPER Emergency Solutions Grant Funded Activity - ESG

2

I O B o ORI TE
4

Ry SRS e e SRR e L5 RIRLHLERAEIX S ELLH S A
oGRS R O e s B REIIGAITEI IS Uvooooo&oo“o“o‘““o& X
OO 0T e e e e et e 0 e e 0 e et 00 S0 S 0% 20 0% (0% Ca 0 et t0s0 s 0t %000 ot atetetotetodnraletols
RS R S R OSSR ST RL RIS RIS
R < R 0 0 S R AR RS RGN SRS
O R 15 R SRR SRS LHAIIIRHX KGRI g XIEHALLIRIHLAIRHXRRIIAXHIKE
SRR L R O I L S SRR BRI LRACHRARILRLILAIRR IS
R o S SRR RS SRR SRR K X 50K SRR I
SR S SRR S ERRRHIR RIS QIR
R R R O B R S IIIALRIIRIARRKATIIS
5 e 5 R R RIS R RR A LSRR ST
B R S A B O o e ta et o 1 %
O e e e e e e e et e e e e e e e e e O e e e o0 o et e et tote 0. oS tatoetote o tototodeletedetotelesele %
B B a1
b5 .._..000000000&.ooo00oo00000000%0&0000000000000000000000009.:3 200000707070 0202020 20 % "% %0 0% %0k o
B0 RS IR IR T BRI R SEH RS
P B A S S RS SRSIERL S TR SRR L IL KA
R S R O R GRS K XK I
%000000%00000%000000%%0&o%%%%%%%%%%%%%.w000%00%%»000"0000000000000%@w»ooo%000000& ORI IRIREKK I
0 S0 e O R OSSR
R S R e SR SIS S I RRIERIRIRARLILRLREL LRI AL
e e S R R B S S0 0 R RIS SRR LRI
G S X I RS R SRR SIS
050 S B 0 O R A O RIS X K
B I X0 0 R S e S IR RRIIIIELIIREIL I TS
R R B R O R X B X
K S S R R S S R R B S N S B RRRR S H S s I
RIRHRLRRRLLRS A.000000900ooooo00%%0“00&%0“““0”0%%%% s OO O e eatetnd .

o

0202000070 0 20 %0 2020 20202
100000 020 2020020, 0020002020 202020 %20 %% % 20 % 20 %%

’.

KK

RIS _

e % 2020002650 707070 %6 202026 % %% %0 % 2 %%, SERLS

LSBRRIRLLR R BRI KRR OLEIRIEIRSIILRRRRLRRLRKLEKRS RSO SS B

o R RO S S O R S S RERIIRIH XL HRRIE

ey W56 00 e 000207020 2020%0%0 207020702078 4., %6226 %6%6%6%6%2%0%0 2% %%

BRI KK ELEIRRRLRLEEIS,

R R ORISR

S o 0 SN vuo,h,voononononono“&onootoo% 550K

9.

ST

255
K

ERSSE LSRRI RIS
Vuon,v“o“o”o“0“0“0“0“0“0“&0“0"0“,”0“0000000‘”00%00000000
CSSEIRERIRREEKLSIIRNKS
O RERRRERERERRAIERRRRIERELHKS
020 20 00 2020 262020267 10000208020 %- 0% %0009
T T T T T T T 200028 3 2% %
00 0 e Te 200 N Nedee % 2o de 00
SiEcatiNE e
0SBRSBI R IR IR
55 ;

%
ol 1’0
<
X
<
5

&5
P
ode!
0%
<
.fn‘
G
)
g
75
0%,
5
@,
&
0%,
o
&
"
S
&S
o
.
44
o
<>
5
2
3
.’
.’
>
XS
5
.0
5
0
&
&5
S
S
e
25
S
RS

8RS
SRS
RS
N
020
0’03\0‘\\
ozog‘”
KKK
REXS
3RS
XRRL
i
LS
KR8
R
$
oS
TS
%S
o
L3
SRS
552
KL
KK
v
SRS
855
SRS
JEHRK
TS
B2
HIRR
ERS
53
RS
SRS
55
XK

%5
%
5
1"

2K

&5

e

05

3

0%

o

&5

&

3%
."

0‘0

&

&5

A% oo oot 0, 00!
RIRIRZRS owum»“%onn“""”““ﬂo“%unwmw«o &
OSBRI

0,
SESS
0%
R

P! "
S5
.0 3

(5

KRS

0%
&5

&
xS

‘

%
55
55
355

3
55
ot
054

X

5
.

5
5
o
&

K

55

K

&

&
o
s
0%
35
%
O
X
950,
8
ote%
A A
RS
930
SRS
SRS
KK
5

.
XX
25
058
S

e
3K
2
5
0%,
S
5
0
&S
%%
S
3%
35
o2
&5
1938
S8
::0
K
5
28
&

SN XSS «owunf REBELS

% a§ &

SRRV DR

SN RAELSS 8 700 OB STOIOSONII OIS

RRRENELL LS SRNG5S ]
ANy s S (X X X4 0 VP«V’O:’”W..\ SO = L

@, ¥ =/ \..o.

RSN GRS e

9 S e IRRRRLRLKKK
> 02020202020 %0 %0 020 2020 %%
020202070 20202020 %0 %% %%,
020202020 20202020 2022022,
CRRRRLERLREIKRLLS
REREKLLRLIRRERRELIRRRKERES
SRS R 100200070 2020202020 % %%,
R e SO
IR RRRAX I RIGLRRARS

&
X
o%e
N
<
5
%0

0

&
&5

&
7

Y
— /e z A S
SISO NOLSNO Q&OOOOA@ R y ¢ % % OsW RS

X' e 00000, W e
XRRHKE” 3 g oo ol B & 4,550 s b
o =lok) \7% L

TT 8
X
”
SN
<ol
o
%
25
25
RRKS
ZRKHS
20207
2K
00090%
RS
0505
25
JRXS
258
IR
ote el
RS
CRRX
S
K8
RS
XXX
KRR
2554
2K
3RS
XX
0o
0%
SIS
RLES
e %

o
RS

0%
R
R
K
0&3 3
SR

X,

XX

&5

0;0

825

%

0%

S5

K

9%

RS

S
&5
5
&
§
362
938
o0
&
o
355
o
oo,
0
9.0
XS
9008
0.0
XS
ose
35
SR

T
6TH 6TH T WHITE OAK
B
5
®

i
%
’:
9%
5
< 5
%
X
<>

HOLCOMBE

>

X
o
5
0.('
0\.‘3
X

<

SR
o
>
RS
RS
R
HRIKS
BRI
008
950
030,
S
35
029
K5

0

uH

S
(>
K>
” YALE
s Ve

2
2%
0.
X
&
35
&5
258
8
5
5
e
3
o
ho%e!
R
3
2585
w‘ﬁ
029,
255
2

K

3
ol
35
ERMONT

RICHMOND
9
o
>
Py
4
X
SR
S5
R
255
00,
&S
909
B
0‘0
0%
o5
o
U
K5
RS

5
5
&

&
.’

28
2
AT ]
XA

&K
R

oD
%

&

5

5
5
‘0
QR
%e%

-~
&
0%,
%
e
5
255
ot
355

e
3R

:
"
&
0’::
Bo%e%e
QKKK
RRKKS
SRS
SRS
SRS
% %%
g
BRKE
KR
IR

X
RS
S

5
%

5
<)
X

ALABAMA
=
Fsl
@
=<

55

SR

o

) OV

R

e

Qi

NS
5

RIC

UNIVERSITY

%
35
35
ote%
58
o
o

BUFFALO SPEEDWAY

.V
&
<o
XX
..
”
R
.‘
%
”
..
0

XS
oo
o8
X
58
3RS
XS
&

o XN
K NN EDLOE

-
.

::
::
Q

0
<0
0

X
5
KL
&5
&5
RS
K5
505
S
ot

55
5

STELLA LINKJj

e
SRR

0
S

XS

>

[}
1
'
'
[
0
'
'
'
.

The City of Houston

without
neither represents, nor warrants COHGIS data accuracy, or completeness, nor will the City of Houston

accept liability of any kind in conjunction with its use.
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