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3

1

Today’s Agenda
Community Engagement
Discuss engaging the community.

Key Questions
Key areas of feedback to inform 
developers’ proposals for these sites.

Project Background
Understand upcoming development 
opportunities.

4
Breakout Groups
Discuss the key questions in breakout 
groups.
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PROJECT
BACKGROUND
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Harvey Single 
Family 
Development 
Program

To Meet Community Needs

Match new homes to the needs of 
current residents of the area.

For a Variety of Incomes
The development will provide 
attainable home options for
households and market-rate options 
for anyone to become a homeowner.

Homeownership
Create new homeownership 
opportunities for residents.
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The Need – Area Median Income

Source: U.S. Department of Housing and Urban Development 
Houston/The Woodlands/Sugar Land Region

• $63,050
• $94,6002020 • $63,350

• $95,0502021

• .48% 
Increase

• .48% 
Increase

% 
Increase

4 Person 
Households At:

• 80% AMI
• 120% AMI
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The Need – Average Sales Price

April 2021  
$370,735

April 2022  
$410,923

14.9% 
YOY

Source: Houston Association of Realtors



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 9

The Need – Median Sales Price

April 2021  
$295,000

April 2022  
$343,990

16.6% 
YOY

Source: Houston Association of Realtors



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 10

The Need – Home Sales Explosion

Source: Houston Association of Realtors
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The Need – Occupied Housing 
Units

Source: 2020 ACS 5 Year Estimate

Te
xa

s Owner 
Occupied: 
62.3%
Renter 
occupied: 
37.7%

H
ar

ris
 C

o. Owner 
Occupied: 
54.9%
Renter 
occupied: 
45.1%

77
02

5 Owner 
Occupied: 
40.4%
Renter 
occupied: 
59.6%
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10301 Stella Link

• Alongside Stella Link Road,  
Willowbend Avenue, Highway 
90

• Approximately 12.2 acres
• Up to 194 total homes*
• Up to 99 attainable homes*

*Subject to due diligence
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The Development Process

Development 
Sites Identified

Gather Community 
Feedback

Developer 
Selected

Issue Notice of 
Funding 

Availability to 
Developers

Sell New 
Homes to 
Residents!

1 2 3 4 5

We are here! June 2022

March through May 2022 October 2022
Fall 2023 – Winter 2024

Note: All Dates Subject to Change



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 14



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 15

30 Year 
Fixed 

Mortgage

Up to 194 
Homes 

Ready for 
Sale

49% 
Market 
Rate

51% 
Attainable 

Rate

Traditional 
Homebuyer 

Process

The Homebuyer Process

Harvey 
Impacted & 
up to 80% 

Area Median 
Income

5-year 
secondary 

lien & down 
payment 

assistance

Traditional 
Homebuyer 

Process
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Homebuyer Profile
The Young Couple

• Married, mid 20’s
• Infant
• Recent college graduates
• Admin Assistant: $21,870
• Firefighter: $33,720
• 80% Area Median Income for 3-person 

household: $57,050

Salary ranges per U.S. Bureau of Labor Statistics 2021 
Houston-Woodlands-Sugar Land Metro Area

https://www.bls.gov/oes/current/oes_26420.htm#25-0000
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Homebuyer Profile
The Full House

• Nuclear family of four & uncle
• 100% Disabled Military Veteran: 

$39,984
• Inspector: $42,160
• Stay at home parent
• 80% Area Median Income for 5-person 

household: $83,650

Salary ranges per U.S. Bureau of Labor Statistics 2021 
Houston-Woodlands-Sugar Land Metro Area

https://www.bls.gov/oes/current/oes_26420.htm#25-0000


CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 18

COMMUNITY
ENGAGEMENT
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• Comment Period 
• Online and in-community

• Recap Session
• Present feedback and 

findings

Public Engagement
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1

2

Outreach in Community

Community Partners
Ongoing engagement of partners to 
inform & spread the word

Signage
Adding banners and signs in the 
neighborhood that point to the website

3 Social Media
Sharing crucial details in digital format
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Social Pinpoint Website
• Bilingual
• Map tool
• Survey 
• “Ideas wall”

Mobile-friendly!
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Social Pinpoint Website
Map and 
Survey
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Social Pinpoint Website
Ideas Wall 
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Key Questions
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Designing in Context
What characteristics give nearby homes their “look and feel”?
Varying densities; common factors like trees, colors, and more!

Detached Homes Townhomes Duplexes and Four-Plexes
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What makes a house or 
home feel like it’s a part of 
the community?

Questions for Community
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Density & Good Design
Moderate density, like townhomes or small condominiums, helps keep 
homes attainable.

EXAMPLE 
NUMBERS 
& IMAGESLand is scarce, so use it 

to help more people.
• Moderate density (mix of housing types) 

will mean City’s investment helps more 
people become homeowners
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How can we make slightly 
denser developments, like 
townhomes or small 
condominiums, feel like they 
belong to the 
neighborhood?

Questions for Community
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Designing for Connection
Ensuring residents of new homes have access to neighborhood assets.
How can we build connectivity into these developments?
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How can we best connect 
this development to assets 
in the neighborhood?

Questions for Community
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Designing Communal Space
How can green and communal spaces that are part of these developments 
help build community?
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How can green and public 
spaces in these 
developments help bring 
residents together as a 
community – and reflect the 
community?

Questions for Community
Sunnyside Gardens, Queens, NY

Source: Twitter – Nolan Gray
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Facilitated 
Conversation
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Breakout Rooms
• We use TEAMS to talk 

more about the key 
questions.

• A facilitator and City staff 
will be in each room.

• We will use Jamboards
as a group feedback tool.
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• HOA (Homeowners Association) to be a requirement not optional in order 
to help maintain the property, amenities and common areas within the 
association – Social PinPoint Map

• The city has worked hard over the past several years with programs like 
Walkable Places and Liveable Places. . . .this development should follow these 
guidelines. – Social PinPoint Map

• I hope it connects to bike lanes – Social PinPoint Map

• Need green space for walking, playing – possibly a pool – Social PinPoint
survey response

Actionable NOFA Feedback



CITY OF HOUSTON ⋆ HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT Page 36

• Trees, trees, trees! – In person comment

• Magnolia Trees– In person comment

• Walking trails– In person comment

• Walking path to loop around site – In person comment

• Variety of colors and shapes – In person comment

• Variety of looks – In person comment

Actionable NOFA Feedback
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• Link to project 
website and Social 
Pinpoint:

• https://houstontx.gov/
housing/homes/stella-
link.html

• https://bit.ly/stella-link

Please Share!

https://houstontx.gov/housing/homes/stella-link.html
https://bit.ly/stella-link


2100 Travis Street, 9th floor, Houston, TX 77002
832-394-6200 www.houstontx.gov/housing
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