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Greater Harris County 9-1-1 Emergency Network

Summary--Projected Receipts and Operational/Capital Budget

Year 2025

Description Budget 2025 Comments
PROJECTED RECEIPTS
Service Fees S 48,000,000 (9-1-1 Service foes from landline and wireless ghonss
Interest Income 2,930,000 | US TrasuryBik, Commercial Paper & Bank Overnizht Balances
Other Income 625,000 | Alfance costs billed out to Alfance members raduced dus to position sliminations
Grant & Prop § Proceeds 3,000,000 | Final ARPA Grant Proceeds in 2025
Funds From Beginning Operations Fund 9,357,621 | Amount "Tamsferred” from Capital R eserve Funds (Amount Nesded To Balance Budget)
Total Proj ected Receipts 5 63,921,621

OPERATIONAL AND CAPITAL BUDGET

Operational Budget
Salaries 3 0,008,000 | Inchudes 4% SalaryIncr=ass Plus 2 New Positions -3160K. (4%=3M8K, 3%=3186K, 2%
Materials and Supplies 36.000
Public Education 605,000 [Publc sducation sbout 51
Property and Equi pment -
Memberships 5,000 |Cucrant Costs Foe NENA, ADCO, TCOLE 2nd Othars
- . .. = | Reduction due to elimimtion of ATT -SONET - $1.3M offsetby Increase in Vests - ESRP CallRouting
Network Services/ Connectivity 6,890,005 | “eton e LT offset by asein Vesta outing
: (Uperade) -S600K
Operation of Call Centers 29,658,050 |Cal taker anpensas for City of Houston, Hards County, 20d Fort Band Covaty
Support & Repairs 468,980 | Reduction Due Mainly To Rechssification Of Costs To Contract Services
Other General 1,661,500 |Demosraghic Mapping -$117K, Mic - Weather/Svstem Contimation C ontingeney S300K
Increase dus to Motorol - V esta NXT HEC $1.3M, Motorola MDR - S200K, VIRA - $250K, TP Trunls
Confract Services 7,768,050 |For PRIRaplcament - 75K, Naxt Gan Development - $250K, GI3 Davelopment - S100K, Microw ave
DMaint=nance - S150K
Rentals 28,400
Utilities 518250 General utities inchding slsctricity, w reline anf wirelass teleghons service, hanf held devies sarvices and
phones for continsency plan
Professional Growth Training 428,480 |Traininz for GHC staffand 1200+ calliakers
Total Operational Budget s 54,685,621
Total Capital Budget 5 9,236,000 |Incloges New Caltaker Softwars For HEC $3.5 $2.0M and New Callaker FEC Boddine Faciliy - 52.0M
Total Operational and Capital Budget | S 63,921.621




Greater Harris County 9-1-1 Emergency Network
Ten-Year Projection
Years 2025 - 2034

Consolidated F unds (Operating & Capital)

\Deseription 2025 2026 2027 2028 2029 2020 2031 2032 2083 2034

Beginning Operations Fuend-Tamary 1 3 JOO00000 S A0442370 S5 0 51483000 5 42108304 % 0 3252564 5 2S5BS 6038168 5 (11120467 8 (@EEMIMN 5 (@7463119)

PROJECTED RECEIPTS .

Wirelass - Sarvics Fass 3 34000000 5 MAI0000 5 333FEN0 5 3A08L0V2 5 36302603 5 FTAIRVAT S 3B2E852 5 3055313 5 35336410 5 40633147

Other - Service Fees 5 14000000 5 Be3000 5 13308750 5 12976081 5§ 12651630 5 12335340 § 12026956 3% 11726282 § 11433125 % 11 147 297

Intersst Income 2,530 000 2533000 2,126,000 100,000 1,214.000 619 000 - - - -

Other Income 625,000 625 000 625,000 625,000 625,000 625 000 625,000 625,000 625,000 625 000

Grant Proceads 3.000.000 - - - = = = - - -
TotalProjected Operational Recapts 54.564 000 31 438.000 51.433.350 51382 103 51203304 51.118.087 50941 478 3L 406 595 51394 544 S2.405 444
Funds Feceived From Beginnine Operations Fund 0357 621 3607621 0350 606 9602664 11970834 14 516.638 17.158.635 17124 675 19217977 21301 577

Total Projected Receipts 5 63921621 S 60185621 S 6079346 S5 6094767 § 632641058 5§ 0 656MTIS S 0 6BA00M13 S 68531270 S TLINLISI] S TALTETAIL

Total Available Sources 3 133901621 5§ 120828000 S 112281046 S 103113071 § 957807093 § 86180531 § 4138281 § S7410803 § 42867379 § 26333802

PROJE CTED OPERATIONAL AND CAPITAL BUDCET

Opertional Budget 3 54685621 5 324E5621 3 M T0Rde 3 SADBATAE 3 SD2A4158 53 AlAS4 TS 3 &100104 (5 &L531270 53 67112521 § &3 OO

Capital Bud z=t 0. 236000 7500000 6.000.000 4.000.000 4 000,000 4000000 4000000 4.000.000 4 000,000 4000000

T otal Projected Operational Dishursenents 5 21621 § 60185621 5 &0 M6 S 768 8 158 § 66MTIS § 68 114 § 70§ TLIIS] OS TRTETOIL

Lzss: Funds Prowidad From Besinning Operations Fund To Balancs Raceipts

Shorthall s 0357621 'S BAO7621 § 0350606 S o602664 S 1197083 S 14516638 § 171358635 § 17124675 § 19217977 § 21301577

|Ending Operations Fund-December 31 3 G0A2 370 5 S1433000 S 427123%04 5 0 32525640 5 20554806 5 6033168 5 (11120460 5§ (235140 5 7465110 5§ (AR 354 A06)
Wireless senvice foe rates: 8 50 Expecied annual increase due b populstion - 2 0% " 450 " %50 " $50 r £50 d $.50 450 " $50 r £50 d $50 450
Wirelsss fass |major componsnt of Senice fees) have besn at same rate for 25 years,

susEinablsfes lsgislation is nesded.

Non-Wireless sendce foeto decraase 2.5% per year until 2034 5808 5140 59085140 5804 51.40 580851 40 58085140 5808 51 40 5808 5140 L8085 40 SB0851. 40 5808 51 40

Non-Wireless senice feeraes: B.B0 residentis] 81 40 business lnes and trunks

Interest rateon imesied balance: 4.5% 4 555 ERE 4.5% £ 50 .59 ERE o4 5% 4 5% 4.5%

Cifrar Income are funds for rmimburssments from Alliance membsrs.

Grant Proceeds are reimbursaments from the 2081 ARPA Grant.

Funds Received From Capits] Ressrve Fund are sxcess funds from the 2021 ARPA Grant.

Oper stonal sxpanss sxpected o increas e 4 0% par year. 4 00 4 D09 4005 £ 0D% 4 0Dss A D09 4 (03 £ 009 4 DD 4 D09




Houston Emergency Center
Expense Budget 2025



FY2025
2025 Budget Summary

Proposed 2024 |Proposed 2025
Description Budget Budget Difference
Personnel Services 18,905,244 19,668,650 763,406
Cost Allocation 150,000 150,000 0
Supplies 110,000 110,000 0
Services 250,151 250,151 0
Membership Fees 15,000 15,000 0
Travel/Training 90,000 90,000 0
Capital 50,000 50,000 0
0
TOTAL 19,570,395 20,333,801 763,406




9-1-1 City Neutral 2025 Budget Request

Personnel Costs Detail

2024 2025
Positions Pos. Budget Pos. Budget Difference
Administrative 18.5 1,786,962 19.5 1,917,009 130,047.00
9-1-1 Telecommunicators 93 4,265,423 93 4,322,030 56,607.00
9-1-1 Shift Supervisors 25 2,295,358 26 2,365,400 70,042.00
Sr. 9-1-1 Telecommunicators 40 2,190,951 40 2,289,779 98,828.00
Upgrade 2 115,701
SUBTOTAL 178.5 10,654,395 179.5] 10,894,218 434,529
Overtime 600,000 800,000 200,000
Holiday Pay 302,143 302,143 -
Premium Pay - Shift Differential 330,000 330,000 -
Bilingual Pay 45,000 45,000 -
COLA 311,883 311,883 -
Employee Equity Increase 316,250 316,250 -
Benefits (see detail below) 6,345,573 6,669,156 323,583
TOTAL PERSONNEL COSTS S 18,905,244 S 19,668,650 763,406
Fringe Benefits Detail
2024 Budget 2025 Budget Difference
Social Security 913,908 974,000 60,092
Insurance 1,871,151 1,871,151 -
Pension 3,103,514 3,288,000 184,486
Termination 250,000 250,000 -
Workers' Compensation 150,000 150,000 -
Unemployment 42,000 42,000 -
Long-Term Disability 15,000 15,000 -
Fringe Benefits New Positions -
New Admin. Ass't. (incl. benefits
& other upgrades) 1 79,005 79,005
TOTAL BENEFITS 6,345,573 6,669,156 323,583

* * This increase includes one new
Adm. Asst position for $79,005/yr incl.

benefits & upgrades




