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AGENDA
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• Complaints

• Data Dashboards Comparision 2021 v. 2022
Harris County District Attorney's Office Cite and Release Comparison since 2020

• ​2022 Changes to HPD Policies

• Executive Order 1- 67 Update (Use of Force)



COMPLAINTS 
How to Submit a Complaint or Compliment

There are several ways you can submit a complaint about an unsatisfactory interaction you had with an officer of the Houston Police 
Department:
• Through an online form on this website: English | Español | Français |中文 | Tiếng việt | (عربى PDF)
• Emailing the Office of Policing Reform and Accountability (OPRA) at COH_Policing_Reform@houstontx.gov
• Contacting the Internal Affairs Division (IAD) of the Houston Police Department

When you complete the online form and include your contact information, OPRA staff will follow up with you within three (3) business days. In 
order to launch a formal investigation, state law requires you to submit notarized affidavit. OPRA will assist you through that process.

The online form also allows you to submit an anonymous complaint. Because there is no contact information in an anonymous complaint, OPRA 
cannot follow up and meet the criteria for a formal investigation. However, anonymous complaints are reviewed and may lead to internal, 
informal investigations.
State law limits disciplinary action at 180 days after the incident, so we encourage you to complete the complaint process within that timeline

If you wish to submit a compliment regarding an interaction with an Houston Police Department employee please email us at 
COH_policing_reform@houstontx.gov.
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https://opra.powerappsportals.us/en-US/officercomplaint/
https://opra.powerappsportals.us/es-ES/officercomplaint/
https://opra.powerappsportals.us/fr-FR/officercomplaint/
https://opra.powerappsportals.us/zh-CN/officercomplaint/
https://opra.powerappsportals.us/vi-VN/officercomplaint/
https://mycity.maps.arcgis.com/sharing/rest/content/items/65f5c967a17849feb97db5172f04ddca/data
https://www.houstontx.gov/police/divisions/internal_affairs/index.htm
mailto:COH_policing_reform@houstontx.gov


2022 COMPLAINTS OVERVIEW
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"I just wanted to thank you both for addressing 
my concerns with the police department. I also 
want you to know that what you are doing is 

tremendously positive for the citizens of the City 
of Houston and I support it 100%..."

Resident, January 2022



INDEPENDENT POLICE OVERSIGHT BOARD
2022 TOP ISSUES REVIEWED
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DATA DASHBOARDS 
Reminder: This interactive dashboards to monitor the performance of the Houston 

Police Department. The data behind these dashboards are updated on the second day of 
each month.

If you would like to know more about the data behind these dashboards, please 
download the data dictionary on the website.
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https://mycity.maps.arcgis.com/sharing/rest/content/items/4f213617379e4992a9688274c3401bd8/data


CITE AND RELEASE | PROGRAM ELIGIBILITY
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Cite and Release refers to incidents where a police officer issued a citation but did not
arrest the person. The dashboard includes records for all instances in which the individual
met the Cite and Release Program (CAR) eligibility criteria and agreed to participate in the
program. Records for criminal mischief, criminal trespass, theft, theft of service, racing on
highway, driving while license suspended are included. Marijuana CAR totals are not
included in the dashboard.
There are several disqualifications for which individuals who committed the above crimes
would be otherwise ineligible for the Cite and Release Program. Individuals are ineligible
for participating in the program if they are:

• Younger than 17 years of age.
• Not a resident of Harris County, have outstanding warrants, cannot be positively

identified or on parole, etc.
• Individuals charged with Possession of Marijuana (four ounces or less) are not eligible

for CAR as they are handled through the Misdemeanor Marijuana Diversion Program
(MMDP).

The Mayor’s Executive Order (1-68) and HPD's policy specify that HPD officers shall issue
citations to suspects accused of committing eligible offenses instead of arresting and
booking the suspect through the Harris County Joint Processing Center (JPC). The CAR
dataset represents those individuals eligible for program participation.



CITE AND RELEASE | HARRIS COUNTY
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TRAFFIC STOPS 
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Data about traffic stops allow you to look
at the reasons behind a traffic stop, the
reasons behind a search, and the
demographics of the person being stopped.
Article 2.131 of the Texas Code of Criminal
Procedure requires police departments to
submit an annual report of traffic stops for
transparency about racial profiling.



TRAFFIC STOPS
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https://www.houstontx.gov/police/department_reports/racial_profiling/2021_Annual_Racial_Profiling_022522.pdf



USE OF FORCE
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The Use of Force dashboard visualizes data about HPD encounters and outcomes where force was required. It allows you to filter based on the
reason for the encounter, the outcome of the encounter, and the race/ethnicity of the subject and officer.



DISCIPLINARY ACTIONS 
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The HPD Disciplinary Actions
dashboard allows you to view a history
of disciplinary actions, the reasons for
the discipline, and the outcomes of the
action. The dashboard provides this
data down to the individual officer, as
well as how long they have been on
HPD's force at the time of discipline.



DISCIPLINARY ACTIONS 
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DISCIPLINARY ACTIONS 
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HPD DIVERSITY
Office of Policing Reform & Accountability | Public Safety & Homeland Security Committee 15

The HPD Diversity dashboard shows the diversity of the department by rank, as well as the demographics of the City of Houston at large.
Employee demographic data (January ESD Reports)
Average age of Employee (2021) = 41.95 Classified; 45.45 Civilian
Average age of Employee (2022) = 45.0 Classified; 47.01 Civilian



POLICIES & RESOURCES 
Office of Policing Reform & Accountability | Public Safety & Homeland Security Committee 16

GENERAL ORDER 500-
06 JUVENILE & YOUNG ADULT 

ENCOUNTERS
JUNE 8, 2022

• Policy regarding contact with a juvenile was changed. 
Previously, an officer was required to complete an 
incident report for every juvenile contact made in the 
field. This was changed to exclude casual and 
incidental contacts, which saves officers time in the 
field since they do not have to complete an incident 
report.

• Officers shall document all incidents with juvenile 
involvement in an incident report, excluding casual or 
incidental contact.

GENERAL ORDERS 600-14 
SEXUAL ASSAULTS 

AUGUST 1, 2022

• Policy was changed regarding how officers 
conduct interviews for juvenile victims of 
sexual assault. This was done to protect the 
integrity of the investigation and allow for a 
better and more thorough investigation.

• Juvenile sexual abuse complainants should be 
forensically interviewed; therefore, officers should 
refrain from interviewing juvenile complainants 
beyond what is needed to establish a crime 
occurred.

GENERAL ORDERS 600-08 
MISSING, KIDNAPPED & FOUND 

PERSONS 
MAY 12, 2022

• Policy was changed to have officers list a 
missing person as MSP, previously required to 
list missing person as wanted, as a result of 
this change the chance that a missing person 
could be handles as a fugitive/wanted person 
has been reduced or eliminated.

• Even though it is not a crime to be missing, a 
missing person’s information is entered into 
the suspect screen under “W” for wanted. This 
will make the missing person’s name flash in 
the suspect screen. The missing person’s 
information shall be listed as “MSP” for missing 
person in the report, not “W” for wanted.



POLICIES & RESOURCES 
Office of Policing Reform & Accountability | Public Safety & Homeland Security Committee 17

GENERAL ORDER 500-
06 JUVENILE & YOUNG ADULT 

ENCOUNTERS 
JUNE 8, 2022

• Policy was changed, now requires Officers to attempt 
de-escalation based on the age of the juvenile or young 
adult involved in a particular incident. Previously, 
officers were only required to limit the use of force or 
physical contact to only the amount reasonably 
necessary.

• Officers responding to incidents involving juveniles or 
young adults where use of force is likely shall attempt to de-
escalate in a manner that reflects an age-appropriate 
approach, whenever feasible under the circumstances.

GENERAL ORDERS 500-06, 
JUVENILE & YOUNG ADULT 

ENCOUNTERS 
JUNE 8, 2022

• This policy was changed to include definitions 
for juvenile and young adult. This helps 
clarify which legal procedures should be 
followed based on the age of the individual 
involved in a particular incident.

• DEFINITIONS
• Juvenile. A person younger than 17 years of age.

• Young Adult. A person who is 17 to 19 years of 
age.



POLICIES & RESOURCES 
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GENERAL ORDER 600-17 USE 
OF FORCE 

MARCH 4, 2022

• Policy was changed to include definitions for "neck 
restraints" and "chokehold," and now includes 
wording that prohibits these techniques.

• Officers shall not use vascular neck restraints, chokeholds, 
or any similar neck restraint, whether by using an object or 
a body part, unless there is an objectively reasonable 
belief that it is necessary to prevent serious bodily 
injury or death to the officer or any other person. These 
techniques, which shall not be taught by Training Division, 
are considered a use of deadly force.

GENERAL ORDERS 600-17 USE 
OF FORCE

MARCH 4, 2022

• Policy was changed to align with new state 
law regarding the requirement for officers to 
request medical personnel to a scene.

• Any officer who encounters any injured person 
while discharging the officer’s official duties, 
including but not limited to a person injured due 
to a use of force by any officer, shall immediately 
request emergency medical services as necessary.

GENERAL ORDERS 600-17 USE 
OF FORCE

MARCH 4, 2022

• Policy was changed to be in line with state law 
and now places a requirement on officers to 
intervene when any excessive use of force is 
witnessed.

• An officer has a duty to intervene to stop or
prevent another peace officer, regardless of rank,
from using force against a suspect if the amount of
force exceeds that which was reasonable under the
circumstances and the officer knows or should
know that the other officer's u se of force has one or
more of the following characteristics:



EXECUTIVE ORDER 1-67 (USE OF FORCE)
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Overview: The E.O. covers the police department's response to resistance, de-escalation, use of deadly force, prohibited techniques, and no-
knock warrants. It codifies prohibited techniques, such as neck restraints or chokeholds, which cannot be used unless objectively necessary to 
prevent imminent serious bodily injury or death to the officer or others.

• Trainings

• Requirements
• Response to Resistance
• De-escalation
• Use of Deadly Force
• Shooting at Moving Vehicles
• Prohibited Techniques
• No-knock Warrants
• Duty to Intercede



THANK YOU
Crystal Okorafor
Office of Policing Reform & Accountability
900 Bagby, 4th Floor
Houston, TX 7700
Contact: (832) 393-OPRA
Email: COH_Policing_Reform@houstontx.gov

Website: https://www.houstontx.gov/policing-reform.html

mailto:COH_Policing_Reform@houstontx.gov
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