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Heat Emergency Plans

Purpose
• Prolonged Heat may be deemed a health emergency by HHD

Trigger
• Reach/Exceed Temperature of 103° or Heat Index of 108 °
• 2 or more consecutive days



Heat Emergency Plans (cont’d)

Heat Emergency Management Group
Coordinating response to Public Health Heat Emergency

• OEM- Emergency Management Coordinator
• HHD- Director and Public Health Authority
• OEM- Duty Officer
• OEM/HHD- Public Information Officer



Heat Emergency Plans (cont’d)

Cooling Center Coordination Group
Coordinating, Identifying, Activation, and Demobilization of Cooling Centers

• OEM- Mass Care Planner
• HHD- Bureau Chief
• PRD- Division Managers
• HPL- Division Managers



Heat Emergency Plans (cont’d)

Heat Emergency Communication Group
Disseminating Information

• OEM
• HHD
• HPD
• MOPD

• METRO
• Coalition for the Homeless
• Mayor’s Office for Homeless Initiatives



Heat Emergency Plans (cont’d)

Rhythm Planning (Weekends*)
*Cooling Center coordination is primarily for weekends. City facilities can adjust hours during weekdays. Other businesses ca n also be utilized as cooling centers as well.

Monday- Monitor upcoming weekend weather

IF threshold / trigger is expected:

Wednesday- Send stand-by notice (via email)

• Have Departments / Partners ready their locations and staff 

Thursday- Meeting invite to Heat Emergency Departments / Partners

Friday- Hold Heat Emergency Plan Meeting

• Department / Partner updates: Weather, Locations, Staffing, Logistics, Concerns

• Coordinate of efforts to finalize plans



Coordination / Situational Awareness - Energy Partners

Outage Tracker / Helpful Links
https://www.centerpointenergy.com/en-us/residential/services/electric-utility/outage-center?sa=ho

Constant Contact
• For immediate restoration needs

Monitor Dashboard
https://www.ercot.com/gridmktinfo/dashboards

Challenges:
• Expected/Unexpected outages

https://www.centerpointenergy.com/en-us/residential/services/electric-utility/outage-center?sa=ho
https://www.ercot.com/gridmktinfo/dashboards


Coordination / Situational Awareness – Public Messaging

Where to find info:
• Local new outlets
• Social Media
• Emergency Alerts
• Agency Partnerships



Coordination / Situational Awareness – Locations

*Residents are free to go to any available location*

(Locations May Vary Based on Availability)



Public Assistance

Collect registrant data for Health Department
• Why are they at a cooling center?
• Would they like follow up assistance?

• Qualify for free A/C unit?
• Assistance w/ Electric Bill?



EMPG Grant

$3.8 Million Dollars for generators

Locations To Be Determined



Cooling Centers 2022

Cooling Centers
• Activated twice so far in 2022

• June 11th & 12th 

• Utilization: Unknown
• July 9th & 10th

• Utilization: Approximately 280+ residents across various libraries



Questions?

Tom Munoz
thomas.munoz@houstontx.gov

346-646-9694


