
OFFICE OF POLICING REFORM 
AND ACCOUNTABILITY  (OPRA)

Crystal Okorafor

Deputy Inspector General 



OPRA MISSION

The City of Houston’s Office of Policing Reform and Accountability (OPRA) 
was established by Mayor Sylvester Turner on April 28, 2021 pursuant to 
Executive Order 1-5. The OPRA vision is to rebuild community confidence by 
holding police officers accountable through effective, transparent, and 
independent oversight. 



OPRA 
FUNCTIONS

• To achieve the mission, the OPRA handles the 
following primary roles:
• Overseeing complaint submissions
• Auditing
• Communicating with community about 

complainant and process
• Reviewing Polices and Procedures of HPD
• Engaging in Community Outreach
• Reporting in transparent way
• Collecting Data
• Attending IPOB meeting
• Investigating Complaints independent of HPD 



FILE A COMPLAINT OR COMPLIMENT

OPRA accepts complaints or 
compliments about Houston 
Police Department employees 
in the following methods:

Online: https://houstontx.gov/policetransparency

Email: COH_Policing_Reform@houstontx.gov

Mail: P.O. Box 368

Houston, Texas 77001-0368

In Person: Monday to Friday 8:00am to 5:00pm

900 Bagby Street, 4th Floor

Houston, Texas 77002

Phone: 832-393-6772

https://policetransparency-mycity.hub.arcgis.com/
mailto:COH_Policing_Reform@houstontx.gov


Independent 
Police 
Oversight 
Board

• Steve Ives, Chair

• 4 panels of 5 members

• Review HPD employee IAD investigations that 
involve one of the following:

• In custody death

• Officer involved shooting

• Serious bodily injury

• Use of force



WWW.HOUSTONTX.GOV/POLICETRANSPARENCY

http://www.houstontx.gov/policetransparency
















JULY STATISTIC  FOR OPRA

New Cases Received

New Cases Assigned to Independent Police Oversight Board

IAD OPRA WEBSITE TOTAL

47 3 50

USE OF FORCE IN CUSTODY 
DEATH

OFFICER 
INVOLVED 
SHOOTING

SERIOUS 
BODILY INJURY

TOTAL

4 4 6 2 16


