
Purpose  

 Manage the available resources of the Houston 
Fire Department to match the ever-changing 
conditions within our areas of protection 

 Ensure effective and efficient responses to 
our customer base  



Objective: 

 Proactively plan for and respond to extended 
out of service times of emergency apparatus 
and personnel. 

 Quickly recognize deficiencies in our 
coverage areas due to emergency responses 
and take prompt actions to alleviate or 
improve instances of reduced coverage.  
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