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Voluntary Municipal Employee 

Retirement Payout Option (VMERPO)

Reductions Included in Proposed Budget

Number of 

Employees
Value of Reduction

Non-Critical Positions 

Accepting Offer before 

April 20th

11

$917K

Sum of annualized base 

plus fringe

Number Eligible for 

VMERPOs
Number Accepting Option % Accepting

29 11 38%
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Proposed Department Restructure

Current 

State

Proposed 

State

Average Span of Control 5 4

% Managers/Supervisors with Less Than 4 Direct Reports 52% 36%

Layers of Management 8 6
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Expenditures by Fund

[in thousands]

Fund
FY24

Actual

FY25 

Budget

FY25

Estimate

FY26

Proposed

Variance

FY26 Proposed/

FY25 Budget 

% 

Change

General Fund 2,246 2,300 2,300 1,609 -690 -30.01%

End Street Homeless - 12,660 12,660 31,485 18,825 148.70%

Total 2,246 14,960 14,960 33,094 18,134 121.22%
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Expenditures by Category

[in thousands]

Category
FY24

Actual

FY25

Budget

FY25

Estimate

FY26

Proposed

Variance FY26 

Proposed/

FY25 Estimate

%

Change

Personnel 558 847 847 217 -630 -74.38%

Office Rent 117 100 100 24 -75 -75.76%

Restricted Accounts* 1,524 1,336 1,336 1,351 15 1.12%

Other Services & 

Charges 47 17 17 17 0 0

Total 2,246 2,300 2,300 1,609 -690 -30.01%

Category
FY24

Actual

FY25

Budget

FY25

Estimate

FY26

Proposed

Variance FY26 

Proposed/

FY25 Estimate

%

Change

Maintenance & 

Operations - 12,660 12,660 31,485 18,825 148.70%

*Restricted Accounts are primarily for interfund charges (e.g., Kronos, Drainage, Application, Data, Voice, Wireless, HR, Network, and GIS)
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Expenditures by Fund

[in thousands]
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Personnel vs. Non-Personnel 

[in thousands]

Non-Personnel Breakdown

Personnel Breakdown

13%

13%

*Restricted Accounts are primarily for interfund charges (e.g., Kronos, 

Drainage, Application, Data, Voice, Wireless, HR, Network, and GIS)
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Revenue by Fund 

[in thousands]

Fund
FY24

Actual

FY25 

Budget

FY25

Estimate

FY26

Proposed

Variance

FY26 Proposed/

FY25 Budget 

% 

Change

General Fund 2,246 2,300 2,300 1,609 -690 -30.01%

End Street Homeless - 12,660 12,660 31,485 18,825 148.70%

Total 2,246 14,960 14,960 33,094 18,134 121.22%
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Revenue by Fund

[in thousands]
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QUESTIONS
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APPENDIX
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Demographics

Two or More Races 0.5%
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FY 2026 – Estimated Awards

CDBG: 40% 

TIRZ: 19% 

HOPWA: 18% 

HOME: 17% 

ESG: 3% 
HHSP: 

2% 

Bonds $1,630K (0.42%)

General Fund $1,609K (0.42%)

HHSP $1,554K (0.4%)
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Federal Award Balances
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