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The Existing Terminal B is undersized, outdated and cannot 
support United’s new aircraft planned for IAH

B North
Original 1969 

“flight stations”
Processor
Original 1969 terminal with 

undersized infrastructure, 

customer amenities and 

baggage systems

B South 
Concourse currently 

configured to serve 

small regional jets



Processor
Doubles the current 

building footprint, triples 

curbside capacity, new 

inbound/outbound 

baggage systems, new 

SSCP, and ticketing 

lobby
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Three-part program includes gate modifications/additions as well 
as new arrivals and departures facility

B North
Demolishes the 1960s-era flight 

stations and constructs two 

concourses to serve narrow body 

and wide body aircraft

the capacity of the current facilitiesTriples

B South 
Renovates existing terminal to 

allow for 18-large regional jets with 

passenger loading bridges at each 

gate, taxiways and taxilanes are 

optimized



Construction Phase Strategy:

• Prioritize a bypass lane for construction access

• Increase lane capacity around the entire building

• Explore possibilities for performing night-time construction

• Utilize offsite modular builds to minimize construction 
impacts on site

• Implement proactive roadway modeling throughout the 
construction phase

United is dedicated to addressing roadway congestion through 
sophisticated modeling efforts

4

Plan Model Test Adjust Model Construct

Roadway Execution Plan:

Predictive Planning Tool:



Curbside Approach
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This presentation contains forward-looking concepts. These concepts reflect CRE’s current expectations, estimates, and assumptions based on the available information. The forward-

looking concepts in this presentation are being made as of the time and date of its live presentation. If this presentation is reviewed after the time and date of its live presentation, then it will 

not contain current or accurate information. These designs will change.



Departures Core
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This presentation contains forward-looking concepts. These concepts reflect CRE’s current expectations, estimates, and assumptions based on the available information. The forward-

looking concepts in this presentation are being made as of the time and date of its live presentation. If this presentation is reviewed after the time and date of its live presentation, then it will 

not contain current or accurate information. These designs will change.



Ticketing Hall
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This presentation contains forward-looking concepts. These concepts reflect CRE’s current expectations, estimates, and assumptions based on the available information. The forward-

looking concepts in this presentation are being made as of the time and date of its live presentation. If this presentation is reviewed after the time and date of its live presentation, then it will 

not contain current or accurate information. These designs will change.



B North Concourse
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This presentation contains forward-looking concepts. These concepts reflect CRE’s current expectations, estimates, and assumptions based on the available information. The forward-

looking concepts in this presentation are being made as of the time and date of its live presentation. If this presentation is reviewed after the time and date of its live presentation, then it will 

not contain current or accurate information. These designs will change.



Bag Claim Hall
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This presentation contains forward-looking concepts. These concepts reflect CRE’s current expectations, estimates, and assumptions based on the available information. The forward-

looking concepts in this presentation are being made as of the time and date of its live presentation. If this presentation is reviewed after the time and date of its live presentation, then it will 

not contain current or accurate information. These designs will change.



Houston is a key component to United’s growth plan which 
requires additional gate capacity by mid-2026
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Concept & 

Planning

We are here

Design & Permit

B South Construction

B North Construction

Enabling Projects

Processor Construction

Surface Lot

Processor Closed



Transforming Terminal B: Enhancing Houston's Airport and 
Economy
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Improves 

Passenger 

Experience (PAX)

Boosts the 

City of Houston’s 

Economy

Advances 

Sustainable 

Practices

Larger more 

efficient aircraft 

flying to Houston

Opportunities for 

Economic 

Development



Q&A


