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2024 DISASTERS 
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Derecho

• Occurred May 16-17, 2024

• Straight-line winds of up to 100 mph, with intense thunderstorms, 
heavy rain, and damaging wind gusts

• Downed power lines across the City, leaving over a million 
customers without electricity

• More than 24 hours later, almost 555,000 customers 
remained without power

• Eight people were confirmed to have died in Greater Houston.

• Large trees were uprooted, crashing into homes and blocking 
major roadways.

• Extensive roof damage, broken windows, and flooding due to 
heavy rains.

• The storm also damaged several public buildings and schools, 
prompting temporary closures.
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Hurricane Beryl

• A category 1 hurricane hit the Houston area from July 7 through 
July 9, 2025

• Houston experienced extensive flooding and property damage, 
with some neighborhoods submerged due to heavy rainfall. 

• More than 2.7 million households and businesses lost power, 
with some areas without power for more than 9 days

• 44 Houston area deaths

• The post-storm power outages played a contributing 
factor in at least ten deaths related to excess heat or 
nonfunctional medical equipment.

• Hot temperatures and high humidity in the aftermath of Hurricane 
Beryl resulted in triple-digit heat indexes

• City also saw major roads rendered impassable and significant 
damage to homes and public buildings. 



The City of Houston | Housing and Community Development Department | Disaster Recovery 2024 Derecho and Hurricane Beryl 

FEMA Disaster Declaration Maps

Derecho (FEMA-4781-DR) Hurricane Beryl (FEMA-4798-DR)
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Raquel Nataclicchio/ Associated Press Fox 26

ABC 13 KHOU
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Inc. Fox 26



The City of Houston | Housing and Community Development Department | Disaster Recovery 2024 Derecho and Hurricane Beryl 

CDBG DISASTER RECOVERY 

ALLOCATION
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Disaster Funding Allocation

• On January 16, 2025, HUD announced Community Development Block Grant – Disaster 

Recovery (CDBG-DR) funding allocations for 2023 and 2024 disasters.

• CDBG-DR funding is made available following a presidentially declared disaster through 

Congressional appropriation. This funding is administered by the U.S. Department of 

Housing and Urban Development (HUD) to assist with long-term recovery and resilience.
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2024 CDBG-DR Allocation

City of Houston funding allocation breakdown:

HUD Determined Unmet Need:   $273,604,000

Mitigation Set-Aside (Unmet Need + 15%)*:  $  41,041,000

Total Allocation:    $314,645,000

*HUD defines mitigation as activities that increase resilience to disasters and reduce or eliminate the long-term risk of loss of life, 

injury, damage to and loss of property, and suffering and hardship by lessening the impact of future disasters.
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Grant Requirements
• Funding must be spent in the Most Impacted and Distressed Areas (MID). The City of 

Houston is a 100% MID area.

• A minimum of 70 % of CDBG-DR funding, overall, must be spent to benefit low- and 

moderate-income (LMI) persons.

• Funding must address a direct or indirect impact from the disaster (tie-back).

• Eligible activities include:

o Planning

o Administration 

o Housing

o Infrastructure

o Public Services

o Economic Revitalization

o Mitigation
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APPLICATION REQUIREMENTS
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Key Dates

• Universal Notice:   January 8, 2025

• Federal Register:   January 16, 2025

• Request for Extension/Approval:  March 6, 2025

• Universal Notice Revision Memo:  March 19, 2025

• HUD Technical Assistance:  March 24-25, 2025

• BFA Committee Meeting:  June 3, 2025

• City Council:   June 25, 2025

• HUD Submission Deadline:  July 20, 2025

• HUD Review and Approval*:  September 3, 2025
• *45 days from submission
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Action Plan for Disaster Recovery

Grant Lifecycle:

• Phase 1 – The Action Plan 

• Phase 2 – Financial Certification and Oversight of Funds

• Phase 3 – Implementation of Universal Notice Requirements
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Action Plan Components

 
• Executive Summary

• Overview

• Disaster Overview/Impacts 

• Unmet/Mitigation Needs Summary

• Unmet Needs Assessment 

• Housing

• Infrastructure

• Economic Revitalization

• Mitigation Needs Assessment 

• Grantee Proposed Use of Funds 

• Grant Budget 

• Distribution of Funds

• Program Details

• General Information

• Citizen Participation Plan

• Public 

Engagement/Consultation

• Public Comments

• Public Hearings

• Citizen Complaints

• Modifications to the Action 

Plan

• Performance Reports 
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BUDGET & ACTIVITIES
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Proposed Budget

Activity Type Activity Name Total

Planning Planning $200,000.00

Administration Administration $15,732,250.00

Infrastructure - Public Facilities Power Generation Resilience Program $151,291,150.00

Infrastructure - Public Facilities Emergency Response/Public Safety Program $56,540,000.00

Infrastructure - Public Facilities FEMA Public Assistance Local Cost Share $8,800,000.00

Public Services Homeless Services Program $41,040,600.00

Mitigation – Public Facilities* Debris Repository Acquisition/Development Project $32,791,000.00

Mitigation – Public Services* Vegetation Management/Debris Removal Program $8,250,000.00

Total $314,645,000.00

* Mitigation Activities = $41,041,000.00 Mitigation Set-Aside Amount
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Threshold Requirements

Budget Caps:

• Administration not more than 5% of the Total Allocation

• Planning not more than 15% of the Total Allocation

• Public Services not more than 15% of the Total Allocation
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Program Descriptions

• Planning

• Costs may include staff time associated with assessing impacts from these disasters, 

conducting needs assessments, fulfilling citizen engagement requirements, and 

development of the Action Plan for Disaster Recovery and related documents.

• Administration

• Costs may include staff time and overhead related to the general management, oversight, 

coordination, and implementation of the CDBG-DR grant, as well as the costs for 

administrative services performed under third-party contracts or agreements, such as 

general legal services, accounting services, and audit services. 
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Program Descriptions

• Power Generation Resilience Program

• Costs may include engineering/design services; purchase and installation of natural gas or 

diesel generators; related modifications to facility infrastructure, including resilient platform 

construction, establishing power connection/switching mechanisms, and other site-specific 

modifications; ongoing operation/maintenance considerations; and activity delivery. 

• Emergency Response/Public Safety Program

• Costs under this program may include the purchase of vehicles (ambulances, police, high-

water), equipment, and activity delivery.  



The City of Houston | Housing and Community Development Department | Disaster Recovery 2024 Derecho and Hurricane Beryl 

Program Descriptions

• FEMA Public Assistance Local Cost Share

• Costs may include local cost share for CDBG-DR eligible FEMA PA approved projects 

and activity delivery. 

• Homeless Services Program

• Costs may include public services and activity delivery. 

• Debris Repository Acquisition/Development Project

• Costs for this project include land acquisition, site preparation, related construction or 

modifications, security measures, and activity delivery. 

• Vegetation Management/Debris Removal Program

• Costs may include purchasing vegetation management/debris removal equipment and 

vehicles, vegetation management/debris removal public services, and activity delivery.
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PUBLIC ENGAGEMENT
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Resident / Agency Survey
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Public Meetings
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Public Comments

Public Comment Period: May 23, 2025 – June 22, 2025

Mail:

HCD

Attn: Planning & Grants Management

2100 Travis St., 9th Floor

Houston, TX 77002

Email: 

HCDDPlanning@houstontx.gov

Voicemail:

832-394-5400

mailto:HCDDPlanning@houstontx.gov
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FINAL REMARKS
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THANK YOU!
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